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By the end of this session, participants will have
examined:

e Strategies and tools that support Title | schools with
strategic planning.

e Highly effective approaches for engaging schools in
rigorous conversations on the implementation and
Impact of Title | resources.
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TITLE | Support for Strategic Planning

Title | has made important improvements in the
education of disadvantaged children:

Title I has been essential in reforming schools,
especiallythosein the poorest neighborhoods.

Since 1554, all states have been raising academic
standards, in part because Title | reguires statesto
adopt high standargds for disadvantaged children.

Title | helped to raise the academic achievement of
minority ang poor children.

Research shows that additional funding has a
greaterimpact on the achievement of minority and
disadvantage students than on the achievement of
more advantaged students.

|fennings, Education Wesk, 2000)

The Title ! Supgort for Strategic Planning document supports the Schoc! Performance Plan Cycle developed by the Office of Achievement and Accountability
and is designed to support Title | efforts at the school level to maximize the academic achievement experience for students who raceive Title 1.




What 1s the Work?

TITLE | Support for Strategic Planning

" 7LEVENT

- PLAN

. REVIEW

Support the wark of the school's ILT to ensure:

1.1 The school's comprehensive nesds
gzzsszment targsts root causss and
prioritiss.

1.2 The school's core instructional program is

gligned with the school's priorities and City

Schools Frameworks .

Input from families and members of the

community is incdluded in the School

performancs Rlan.

1.4 Title | resources supporting the school's
cors instructional program and budget are
included in the School Performance Plan.

1.5 Fizcal counseling iz provided that is sligned
to the Federal Cost Principles: supplement
not zupplant, ressonabls and neossEary,
gllpcabls, and spporovablelzgal

1.6 Fesdback is provided to 3ssist the ILTin
determining the desired impact of the Title
| resguross 235 nesded.

1.7 The ILT makes final adjustments to the
School Performance Plan that comply with
appropriate federal reguirements.
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Assist the work of the school stoff to ensuns:

Z.1 Instruction is provided by highly gualifisd
tzachars.

2.2 Mew practices snd ressarch-bazed strategiss
are implemented.

2.3 Data is used to monitor the performance
of the highest-need students who must
mest the state’s sczdemic standards for
all children.

2.4 Teachers participate in decisions regarding
the uze of scademic 3szsssments.

2.5 Communication oocurs between Title 1 and
non-Title | teachers in Title | Targst
&zziztance Programs such that ssrvices ars
appropriate and effective.

2.5 Collaborative planning between Title | and
non-Title | tgachers guarantess studsnts
served under Title | ars incorporated into
the existing school plan.

2.7 Evidence-based professional development
strategizss for adminiztrators, teachers, and
pEra-sfucstors sre sxsoutsd.

Z.E school activities build parents’ capacity to
help their children suoceed in school.

2.5 Extended Learning time before/fafter school,
zooslerated curriculum, soplisd lzarning,
andfor minimized remowval of Title | students
from the core instructional program ooour.

2.10 Suidanos to assist children and their
familizz in the transition from ones school
level to the next is provided.

Exgming the Title | Flgn to snsurs:

3.1 annuzl meazurablzs objsctives target
progress for every subgroup.

.2 Effective tzachinz and learning result in
increased student achisvement.

.3 High~guality ongoing professional
development opportunitiss ooour 1o
support teacher effectivensss .

4 & teacher mentor program is established.

.5 Activities for students hawing difficulty
mastering proficient or advancoed levels of
scademic achisvement 3re 3pproprists.

.5 Evidence shows that interventions
are provided in 3 timehy manner.

.7 Families and members of the community
are provided opportunities to reflect on
the plan’s sffectivensss.

.E Policies and practices are adopted which
support effective implementation of the
core instructional program.

.2 Funding iz aligned to instructional priorities.

1o Title | spending oocurs in 3 timely manner
and fizcal counseling i= provided as nesded.

11 The responsibilities of the school, LEA, and
state are delinsated to improve the school.

.12 Federal, stats, and local ssrvices and
programs are coordingted and integrated.
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What Is the connection between the
act of school improvement and the
requirements of the Title | programs?

School Performance Plan

. Priorities /,\‘

- Strategies

- Monitoring/ Check-ins /&

- Parent Involvement Strategies
- Targeted Assistance Strategies




BRIDGING NATURE & SCEINCE

Document Tracking Services
www.doc-tracking.com



flHome/Desautaspx O+

Type your Windows password to log on: _

- Debbie Holley
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) Docuwen T Seavcs ——e ) o SO )
e i Change ACCOUNY) oo Tranglae My Info Log Out
View Users View Documents (All Locations
View Locations Update Data (All Locations)
Document Change Report Export Data (All Locations)

Documents  ( Active | Archived )

2014-15 School Performance Plan: Data Extract Template 20141114 View View 1
2014-15 Student Leaming Objective 20150312 ﬁ View View 3
2014-15 Student Leaming Objeciive Example 2015-03-31 ﬁ View View 1
2015-16 Student Leaming Objective (HSA) 0150312 & View View 3

{é} HOW TO USE - DOCUMENT TRACKING SERVICES

1. Click on the # under ‘Edit By Sections for the document you want fo work with

2. Click each Section Name (e.g. "Section 1) to edit your document data

3. Toupdate your data make changes in the appropriate fields and click "Save Dafa"
4. Toview the updated document, click 'View Current Document’

5. Toprint the document, cick on the "Print' icon on your intemet browser.

2007 Document Tracking Services




How can we capture feedback specific to the
Title | elements and the spirit of the law?
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What data do we collect to determine
strengths and weaknesses of Title |

A

7
K\

How do we know that a Title | school Is
Implementing their plan?




What conversations can we conduct that focus
on the impact of Title | resources?
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A Turn of the Screw




There was an industrialist whose
production line inexplicably breaks down,
costing him millions per day. He finally
tracks down an expert who takes out a
screwdriver, turns one screw, and then - as
the factory cranks back to life - presents a
bill for $10,000.

Affronted, the factory owner demands an
itemized version. The expert is happy to
oblige: "For turning a screw: $1. For
knowing which screw to turn: $9,999."

Author: Oliver Burkeman in "The Guardian
Weekend", 13 August 2011
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