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Desired Outcomes 
 

 

By the end of this session, participants will have 

examined: 

 

 Strategies and tools that support Title l schools with 

strategic planning. 

 

 Highly effective approaches for engaging schools in 

rigorous conversations on the implementation and 

impact of Title l resources. 
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Supporting the Work in Schools 



What is the Work? 
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What is the connection between the 

act of school improvement and the 

requirements of the Title l programs? 

School Performance Plan 

• P r ior i t ies 

• S t rategies 

• Moni tor ing/  Check- ins 

• Parent  Involvement S t rategies 

• Targeted Assistance S t rategies  



Document Tracking Services 

www.doc-tracking.com 
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How can we capture feedback specific to the 

Title l elements and the spirit of the law? 
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What data do we collect to determine 

strengths and weaknesses of Title l 

Schools? 

How do we know that a Title l school is 

implementing their plan? 
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What conversations can we conduct that focus 

on the impact of Title l resources? 



A Turn of the Screw 

 

11 



A Turn of the Screw  
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There was an industrialist whose 

production line inexplicably breaks down, 

costing him millions per day. He finally 

tracks down an expert who takes out a 

screwdriver, turns one screw, and then - as 

the factory cranks back to life - presents a 

bill for $10,000.  

 

Affronted, the factory owner demands an 

itemized version. The expert is happy to 

oblige: "For turning a screw: $1. For 

knowing which screw to turn: $9,999."  

 

Author: Oliver Burkeman in "The Guardian 

Weekend", 13 August 2011 



Q and A 
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