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Belle Grove Elementary School is a Title | school located in the Old Brooklyn Park community in Anne
Arundel County. The community borders Baltimore City which contributes to the urban profile of the
neighborhood. Our community consists of single family residences as well as row houses which are ever
present in the Baltimore metropolitan area. We currently have 265 students in grades Pre-K through
five. The majority of our students live within walking distance of our school. Beille Grove has a diverse
student population. 87% of our students receive free or reduced meals. Our student demographics
information is as follows: 44% Caucasian, 30% African American, 14% Hispanic, 10% Multi-racial, 1%
Asian.

School Climate and Culture: At Belle Grove, students are committed and encouraged to achieve
academically. We believe in the growth mindset and the power of yet. Students are supported every day
to persevere towards their academic goals. Our school culture is centered around providing a safe and
respectful environment that provides students with the opportunity to develop positive relationships,
engage in rigorous instruction, and demonstrate responsible behaviors to grow as lifelong learners. To
foster positive school culture, we have implemented daily positive office referrals for students and staff
in support of our Positive Behavior interventions and Support (PBIS) program.

Student Achievement: Belle Grove is a community focused on our mission; One School, One Mission-
Achievement. Achievement is monitored through a variety of assessments, including state and local
tests, teacher created formative assessments, student work portfolio and samples, and reading
inventories. For the last two years, Belle Grove has administered the Fountas and Pinnell assessment to
students. This assessment has provided instructional staff with information which informs our
instructional decisions, planning, and programs.

Ongoing Data Analysis: Data is analyzed daily at Belle Grove. During weekly leadership team meetings,
grade level collaborative planning, and monthly School Improvement Team Meetings, the principal is
working alongside teachers to analyze assessment data. Through this analysis, we are able to identify
and monitor students’ progress towards standards and make conscious decisions regarding
interventions and the differentiation needed for each student. In addition to summative assessments,
Belle Grove implements formative assessments daily. These assessments provide instructional staff with
real time feedback which assists in planning for differentiated, student tailored remediation or
extension.

Professional Development: Our school staff has focused on strengthening the instructional capacity of
teachers, primarily in the areas of reading and writing. Collaborative planning sessions have been critical
in improving teaching and student learning as well. Teachers work together to plan reading, writing, and
math lessons which align to Common Core. Teachers are also able to engage in grade level specific mini
professional development sessions during collaborative planning. This practice provides differentiated
professional development. All professional development aligns to Belle Grove’s school improvement
plan and district goals and standards.

Parent/ Community Involvement: Belle Grove has many ways to engage and involve our families in
their children's academic growth and success. Open and continuous communication with families is a
key component to ensuring family involvement. One event that kicked off the school year was Belle
Grove's Sneak a Peek event. This event provided students and families the chance to come to school



before the first day to meet the principal, their teacher, and to see the classroom. This initial event
helped to establish and emphasize the importance of home school partnership. Additionally, our
principal communicates with families through the monthly newsletter and utilizes the Connect Ed
message system to share important school events. Parents and guardians are also in constant
communication with their child's teachers through daily agenda book messages, Class Dojo interactive
behavior management system, and phone calis.

Greatest Contributing Factors: Specific feedback to teachers and students about instruction has been an
important factor in our school's success. Teachers and instructional staff receive specified feedback
through three types of walkthroughs; quick visits, learning walks, and data walks. The data is analyzed
and provides our school improvement team, which consists of every teacher in the building, valuable
data on how the entire school is progressing towards our school improvement goals. Additionally, the
entire school community is committed to promoting a positive learning environment where learning and
academic growth is the focus.



