Title I School Improvement Grants
1003(a) grant and 1003(g) grants

Maryland Summary

The purpose of this document is to make all Local Educational Agencies (LEAs) aware of how eligible LEAs are using the 1003(a) and 1003(g) grants in Maryland.  These grants are being used by LEAs with schools in improvement, corrective action, and restructuring. Or, using Maryland’s New Differentiated Accountability Pilot, these grants can be allocated to LEAs with schools in the Comprehensive Needs Pathway, Priority Comprehensive Needs Pathway, Focused Needs Pathway, or Priority Focused Needs Pathway.
Schools with support from the LEA must select one or more of the strategies required by the U.S. Department of Education (USDE) below that it determines will be the most effective in building the school district’s and funded school’s capacity to improve student achievement and move the school out of improvement status. The selection of the strategies must be based on data that reflect the district’s and the school’s individual circumstances. 
The 1003(a) and 1003(g) grants have the following USDE Required Strategies:
1. Schools will coordinate with the LEA to develop a professional development plan that is designed to build the capacity of the school staff and is informed by student achievement and outcome-related measures.                                         

Each school will work with the LEA to create a professional development plan that takes into consideration the various needs of the entire instructional staff. The plan must be systemic in behavior-changing approaches that foster collaboration and increase teacher knowledge of best practices. The plan must:

· Include instructional teams that meet regularly to examine student work, collaborate on lesson design, and implement instruction based on proven effective strategies;

· Align with the Maryland Professional Development Standards for Staff Development that focus on context, process, and content standards http://www.marylandpublicschools.org/MSDE/divisions/instruction/prof_standards; and  

· Provide time for all staff to collaborate and plan strategy implementation. 

2. Schools will target research-based strategies to change instructional practice in order to address the academic achievement problems that led to the school being identified for the Focused Needs Pathway. 

3. Each school will develop a plan that clearly identifies the expected outcomes for    students. Plans will include, but not be limited to, data retreats, professional learning communities and continual self-monitoring of individually targeted student progress. 

Additionally, each school will explore tools that identify the local alignment of   curricula, curriculum mapping, or other tools that align with Maryland’s Voluntary State Curriculum. This will provide the school with research-based data to focus on the curriculum areas that need improvement. From the curriculum gap analysis, the school will need to write strategies that support these efforts. The school and the district must approach educating targeted students using progress-monitoring instruments, data analysis, collaborative decision-making, tiered and/or differentiated instruction, parental involvement, and access to a standards-aligned core curriculum.      

4. Schools may consider strengthening the parental involvement component of the school improvement plan and may work with other technical assistance providers to provide opportunities for parents to become more involved in the educational process. 

5. Schools may implement other strategies determined by the school district, as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring.  Schools will be required to plan for collecting, analyzing, and interpreting individualized student data in order to adjust the daily instruction to promote student outcomes.
In addition to USDE’s required strategies, the 1003(a) grant can be used for the following:

· Supplemental Educational Services Non-Regulatory Guidance, August 22, 2003, (K-6) 

Local educational agencies may use school improvement funds made available under Section 1003 to pay for supplemental educational services (SES).  Supplemental educational services are an authorized activity under Section 1116. 

· Serving Preschool Children under Title I Non-Regulatory Guidance, March 4, 2004, (D-10)

LSS may use school improvement funds to conduct a preschool program if the preschool program is a strategy that addresses the specific academic issues that caused the district or school to be identified for school improvement, and the preschool program is carried out in accordance with the district’s or school’s improvement plan. [Sections 1116 (b)(3)(A), 1116 (c)(7)(A), ESEA.]

1003(a), 1003(g) Comprehensive Needs Pathway, and 1003(g) Focused Needs Pathway Grants
LEA & School Summary

	Baltimore City
	The funds are being used for Supplemental Educational Services.

	Kent County
Kent County

Kent County


	Chestertown Middle and Rock Hall Middle Schools will coordinate with the LEA to develop a professional development plan that is designed to build the capacity of the school staff and is informed by student achievement and outcome-related measures.  
Schools will work with the LEA to create a professional development plan that takes into consideration the various needs of the instructional staff.  The plan will be systemic in behavior-changing approaches that foster collaboration and increase teacher knowledge of best practices. The plan will:

· Include instructional teams that meet regularly to examine student work, collaborate on lesson design, and implement instruction based on proven effective strategies;

· Align with the Maryland Professional Development Standards for Staff Development that focus on context, process, and content standards; and

· Provide time for all staff to collaborate and plan strategy implementation.

The School Leadership Team provides timely and appropriate support in:

School Improvement Planning, Data Analysis, School Organization and Structure and School Climate.

The School Grade/Content Teams provide timely and appropriate support in:

School Improvement Planning, Data Analysis of Individual Students and Subgroups and School Organization and Structure.

The School Improvement Team provides timely and appropriate support in:

School Improvement Planning, Data Analysis, School Organization and Structure,

School Climate and Budget Review and Development.

Chestertown Middle and Rock Hall Middle Schools will target research-based strategies to change instructional practice in order to address the academic achievement problems that led to each school not making AYP.

Chestertown Middle and Rock Hall Middle Schools will develop a plan that clearly identifies the expected outcomes for students.  Plans will include, but not be limited to, data retreats, professional learning communities and continual self-monitoring of individually targeted student progress.  

Additionally, the schools will explore tools that identify the local alignment of curricula, curriculum mapping, or other tools that align with Maryland’s Voluntary State Curriculum.  This will provide the schools with research-based data to focus on the curriculum areas that need improvement.  The schools and district will approach educating targeted students using progress-monitoring instruments, data analysis, collaborative decision-making, tiered and/or differentiated instruction, parental involvement, and access to a standards-aligned core curriculum.
The Learning Walk Professional Study Process is designed to address Goal I of the Kent County Master Plan: All students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.  The purpose of the Learning Walk professional development is to clarify instructional best practices and gather data related to the extent of implementation of our instructional goals.  As a part of the process, learning walk participants study the alignment of curriculum, instruction, and assessment; agree on grade level performance expectations; and evaluate the extend of implementation of the research based instructional practices and their impact on student performance.  Student performance is studied with an emphasis on the targeted disaggregated subgroups.

	Prince George’s County
	The funds are being used for Supplemental Educational Services.



	Baltimore City


	The Rayner Browne staff will have professional development activities beyond the non-instructional day (i.e. Saturdays and one week during summer) which will allow staff members to review data from 2008 – 2009 data to determine instructional needs of students.  The school will align the Reading Mastery Signature Program with student needs based on data provided by MSA scores, Program Pacing Charts, Study Island, and Quarterly Benchmarks.  Instruction will be based on student needs.  Teachers will be trained on improving instruction in skills and delivery.

	Baltimore City


	Harlem Park ES contracted with Morgan State University Office Of Mathematics to provide professional development activities for 15 teachers for a three-week summer session. Teachers will attend a 15 day (three week)  session where they will work to improve math skills, develop strategies for analyzing student work to modify or improve instruction, develop BCRs  in three identified areas of mathematics ( Number Sense, Algebraic Expressions, Measurement, etc.). Teachers will work collaboratively to plan math instruction for the first month of school and will meet weekly throughout the school year to collaboratively plan and share successful practices. 

	Baltimore City


	     Northeast MS  will provide professional development on 9 Saturdays (4 hours per session) for all (15) regular and special education teachers of reading and all (15)  regular and special education teachers of mathematics in grades 6 through 8 to deepen their understanding of reading and mathematics indicators on the Voluntary State Curriculum and to learn how to utilize technology to access and analyze student benchmark data and plan instruction for students who meet and/or exceed standards and for those who fall below proficient levels. 

     One site-based reading teacher facilitator and one site-based mathematics teacher facilitator will provide professional development sessions on Saturdays. One week-long summer session of training will be provided for all (15) regular and special education  reading/language arts teachers and all (15) regular and special education mathematics teachers on differentiating instruction using reading and mathematics content to ensure that instruction is more rigorous and that student achievement is increased. One site-based reading teacher and one site-based mathematics teacher facilitator will provide professional development activities during a week-long summer session. 

     The school will implement peer coaching activities (bi-weekly informal observations and feedback) to help regular education and special education educators implement new instructional strategies examined during professional development activities. This will occur during grade level planning time held during the instructional day. 

     Classroom instruction will be monitored to determine if strategies learned during professional development activities are being implemented by teachers and actually improve student performance.

	Baltimore City


	West Baltimore MS will participate in Saturday professional development consisting of two activities; (1.) Differentiating instruction & (2.) Using data to drive instruction. West Baltimore Middle has an overwhelming number of students who read below grade level which prevents them from accessing the curriculum and grasping concepts taught in Reading, Math, Social Studies and Science. Teachers will be given research based strategies to take back to the classroom to implement with students.  One Saturday per month, 32 teachers in grades 6, 7 and 8 will participate in data utilization meetings in order to reflect on current practices and modify/adjust instructional practices in the classroom. 
     Teachers will be able to identify the number of students who are working towards proficiency in both reading and math on benchmark assessments. Teachers will also be able to identify those students who are borderline proficient and may need that extra push by adjusting their teaching practices to include manipulative, graphic organizers, focused instruction, flexible grouping and differentiating instruction. 

	Baltimore City
	North Bend MS will provide for 20 Teachers and two ISTs four Saturdays, from 9:00 a.m. to 1:00 p.m. to analyze formative and summative assessment results and plan differentiated lessons accordingly. Teachers will analyze MSA and Gates McGininite results from 2009 and create long-range plans to address every student’s individual needs.   Beginning September 2009 until June 2010  two model teachers will be paid two hours a week to mentor teachers needing assistance or any teacher that may benefit from observing these teachers  (demo lessons, examining student work, lesson planning and providing strategies for differentiation of instruction).

	Baltimore City

	     Moravia Park ES/MS will provide regular and special education teachers in grades 5-8 to Read and Write training (instructional strategies using the voluntary state curriculum & BCRs/ECRs) one day a month during after-school hours.
     Regular and special education teachers in grades 5-8 will attend site-based professional development (integration of technology resources, and reading instructional strategies in the content area), one day a month after school hours.

     The site-based technology integration analyst teacher and the site-based instructional support teacher will plan and implement site-based professional development with regular and special education teachers in grades 5-8, one day a month during after-school hours.

     Teachers will meet collaboratively before school two days after attending each professional development session to analyze how newly learned instructional practices impacted student performance.

     Teachers will attend a four-day summer training on using the 2009 MSA reading data to target and increase understanding of specific reading content standards that students have mastered least and learn instructional strategies for improvement. A teacher facilitator will provide the four-day summer training.

     Instruction will be monitored to observe implementation of strategies learned in professional development and provide feedback on mastery of new knowledge to regular and special education teachers in grades 5-8.

	Baltimore City
	Furman Templeton ES will provide six hours of professional development with the Open Court representative; teachers will utilize DIBELS and Benchmarks, to prepare a seven hour professional development session/make-and-take it to develop stations that allow for differentiation of instruction and flexible grouping.
     Furman L. Templeton has several 1st/2nd year teachers.  The additional professional development days will assist these inexperienced teachers in developing a greater understanding of VSC and the assessment limits.

	Baltimore City
	Paul Lawrence Dunbar MS will provide professional development in reading and math instruction and data analysis for staff to be held one Saturday per month for a total of 17 sessions.  The focus of these workshops will be to share best teaching practices, analyze data from benchmark assessments and classroom assessments, and develop action plans on addressing specific areas of student need.        Dunbar Middle School Instructional Leadership Team, comprised of the administration and school based job embedded professional developers, will provide professional development to both reading and math teachers.  

	Baltimore City

Baltimore City
	George G. Kelson ES/MS has targeted after-school professional development in Reading.  Professional development sessions will take place during six after-school sessions and will involve approximately 20 classroom teachers, special educators and para-educators. The six PD sessions will be held from 3:00 to 5:30 p.m.  

     Summer professional development will be provided in reading curriculum, including planning activities under the direction of school based Literacy Instructional Support Teacher. Teachers will participate in a one week session to be held Monday-Friday from 8:00 a.m. -11:30 a.m. in August 2009 and will involve approximately 20 classroom teachers, special educators and para-educators. 

     After school professional development in mathematics will be provided by the school based Mathematics IST in consultation with the BCPSS Office of Mathematics. Professional development sessions will take place during six after-school sessions and will involve approximately 20 classroom teachers, special educators and para-educators. PD sessions will be held from 3:00 to 5:30 p.m. 

     Summer professional development will be provided; including planning under the direction of the school based Mathematics Instructional Support Teacher. Teachers will participate in a one week session to be held Monday-Friday from 12:30 p.m. - 4:00 p.m. in August 2009 and will involve approximately 20 classroom teachers, special educators and para-educators. This professional development activity will be held con-currently with the proposed Reading professional development sessions.

	Baltimore City
Baltimore City
Cherry Hill ES/MS continued
	Cherry Hill ES/MS intends to focus on accelerating student achievement in reading/language arts to meet or exceed standards set in the Maryland School Assessment by professionally developing teachers to analyze data in order to drive instruction.  This will happen by providing teachers with the Classroom Focus Improvement Process.  Its training that will establish a culture of data and continuous improvement; create a collective commitment to, and responsibility for, the learning of every student; model a climate of self-efficacy throughout the staff that each individual can make a difference to every child with whom the teachers contact; and establish the school as a true learning community where the improvement of teaching practice in response to student performance is a daily focus. 

	Baltimore City
	Dr. Carter G. Woodson ES/MS will provide 21 professional development sessions for math teachers in grades Pre-Kindergarten through 8.  These sessions will occur during non-contractual hours. In addition, there will be a weeklong session in July 2009.  Staff will work with Mathworks trainers in order to plan instruction that is aligned with the VSC.  They will develop different ways to use manipulatives and intervention strategies in order to help students achieve success.  
     Staff with meet with an outside professional developer in the area of math for specific grade levels.  Teachers from primary, intermediate and middle school academies will meet to learn new strategies for teaching math.  Teachers will implement new strategies and discuss the success of these strategies based on data in their team meetings. 
      Selected teachers will attend the NCTM conference and attend specific workshop sessions in which they feel will enhance professional development.  Teachers will then present what they learned to the staff as a whole during monthly staff meetings.  Once again, teachers will look at data during team meetings to ensure that the new strategies are successful.  

	Baltimore City
	Patapsco ES/MS will provide professional development in reading and mathematics to all teachers and/or paraprofessionals through workshops, provided by Instructional Support Teachers (ISTs), in conjunction with Children’s Literacy Initiative, Achievement First, Towson Math Department, and administration (principal and assistant principal).    Professional development will address Differentiation of Instruction, Explicit Instruction, Data Driven Instruction, Instruction Through Math Problem Solving and Small Group Instruction to equip teachers with the tools and strategies necessary to promote effective classroom instruction and advance student outcomes.   
     Target teachers will include all staff, especially teachers who have less than 4 years of teaching experience in the Baltimore City Public Schools.  The school will be conducting 20 Saturday 2- hour sessions from January 2009 through April 2010 and one week of intense professional development in August 2009.

	Baltimore City
	Mary E Rodman ES will provide math staff development for teachers and paraprofessionals on collaborative planning and differentiated instruction. The staff will meet six Saturdays for 3 hours and a week before the beginning of the 2009-2010 school year for 6 hours a day, 2 weeks before the beginning of school.   In February, 2010 collaborative planning sessions will be conducted among 3rd grade regular and special educator math teachers for 1 hour a month for ten months.  

	Baltimore City
	Highlandtown ES/MS will offer teachers a summer learning experience at the school site where teachers will come together to produce a Teacher’s Resource Handbook. The resource book will be a collection of best practices and strategies which will support the VSC objectives and standards in both reading and mathematics. Teachers will have the opportunity to look at fresh data and begin the process of developing a teacher resource that will support school wide deficits and areas of improvement. It will, also, support any teachers’ level of experience with ideas and strategies to improve performance in targeted areas. This resource will be ongoing and evolving; it will support units of study that are specific to the school.


	Baltimore City
	Dr. Martin Luther King Jr. ES/MS will provide research based professional development on the third Saturday of the month from 9:00 am – 2:00 pm.  There will be 7 quarterly workshops. Teachers will participate in summer training that will occur August 2009 to provide a connection to the      Saturday trainings and to prepare for the new school year.  The sessions will occur 9:00 a.m. – 12:00 pm.
    Teachers in the middle grades will use Holt Online Professional Development Course for Mathematics that focuses on Research-based Strategies.
     Teachers in the elementary grades will use the Anneberg Media “Learning Math” Teacher Professional Development Program (Teachers can also earn graduate credit.) 


	Baltimore City
	Frederick ES will provide math and reading professional development to teachers on first Mondays and third Tuesdays of the month for 15 months.  Additionally, teachers will receive professional development on discipline on Wednesday once per month for 15 months. Teachers will engage in summer writing projects for 2 weeks in July and will plan for the upcoming school year during the first two weeks of August, 2009.

     Art, library and music resource teachers will collaborate with classroom teachers to create lessons that integrate subjects.  Selected teachers will attend NCTM conferences to be held April, 2009 and participate in NCTM E- workshops.  Teachers will receive Open Court Reading online and CD-ROM Professional Development and ongoing PBIS training.

	Prince George’s County


	Carmody Hills ES will use analysis of ongoing Edusoft, Performance Matters, DRA, Summative and Formative data to identify indicators and skills students are performing weak. Bi-weekly after-school PD for Data Utilization to discuss and evaluate the progress of students using performance data.  Use the mClass Readers as an assessment tool designed to help teachers and reading coaches work more effectively with readers. Teachers work with consultants to use/study research based strategies to dig deeper into the VSC’s students are performing weak, to discuss finding and address teachers’ areas of weakness.  Teachers work with the consultants to analyze/target indicators that help student score proficient/advance on the MSA. 

     Teachers will participate in Curriculum Gallery Walks to discuss across grade level standards and the achievement gaps. Think Pads, an electronic device to be used continuously to record student and teacher findings from gallery walks, use data collected, notes from workshops, observations and individual student commentary, and demonstration lessons.
     Teachers will visit area schools in the Antonomy Zone to observe lessons and dialog with other teachers about best practices being implemented at their schools. Enhance classroom libraries and learning centers for reading & math. Reading and math trade books  to provide a variety of trade, genres, leveled literature to increase student interest in reading and to have student make real-world connection to math.  

      Summer 2009, provide opportunities to analyze data, plan across grade levels for the upcoming school year, and participate in study groups during 2 week long Summer Work Session.  Provide Team Building activities during our Summer Session, to motivate and build strong base of teachers and parents to help work effectively on the School Planning and Management Team, Specialists and Grade Level Collaborative Planning Teams, and School Leadership.

	Prince George’s County
	John Eager Howard ES will have three data retreats; Professional Learning Communities and the continued self-monitoring of individually [identified] student progress according to Performance Matters. The school will explore tools that help teachers learn the local alignment of curricula, curriculum mapping, and other tools that align with Maryland’s Voluntary State Curriculum implementation.    

	Prince George’s County
	judge Sylvania Woods ES, teachers will participate in book study opportunities for reading and mathematics aligned with the Bridge to Excellence Master Plan.  The focus of the book studies will be aligned with the Institute for Learning Model.  The purpose of the study is to increase content knowledge of research-based reading and mathematics strategies in, but not limited to, “Professional Learning Communities at Work” by Richard DuFour and Robert Eaker.

     The school will provide take-home materials of instruction, at-home libraries and related workshops (i.e.” Math Games” by Dorothy Blanchard, “The Best Internet Activities”, etc.) for families to decrease the achievement gap between our MSA subgroups.

	Prince George’s County
PG County

Ridgecrest ES continued
	Ridgecrest ES staff will participate in two half –day sessions on Cultural Sensitivity Training in order to provide the staff with a better understanding of cultural differences to build a more cohesive school environment.

     Virginia Rojas, an ESL/LEP consultant, will provide professional development to the Ridgecrest staff on the topic of supporting LEP students and their families.  Ridgecrest will host monthly after-school parent workshops where the parents will view and participate in a taped lesson presented by a Ridgecrest teacher on problem solving skills in math and applying reading strategies to improve comprehension. The parents will also attend group sessions in English development using the Rosetta Stone program. Parents will have the opportunity to use the Interwrite boards and Clickers to interact with the program. 

Ridgecrest will also host quarterly open house where parents are encouraged to attend class with their students as an opportunity for parents to serve as equal partners in the educational process.

The Rosetta Stone program will be made available daily in the parent resource room

	Prince George’s County
	Thomas S. Stone ES will train teachers in researched-based strategies to change instructional practice. Teachers will apply the acquired skills during the spring and summer instructional programs. 

     Thomas Stone will strengthen the parental involvement.  Parents will be involved in training during the summer months to support student learning and enhance parenting skills.   Parents will be trained in approaches to parenting that will support their children in continuing academic learning.

	Prince George’s County 


	Thomas Claggett ES will develop a plan that clearly identified the expected outcomes for students.  Plan will include, but not be limited to, data retreats, professional learning communities and continually self-monitoring of individually [identified] student progress. 

     Monthly training and weekly academic reviews will occur throughout the school year. 1. Training and consultation will be provided by the zone office staff, systemic personnel and hired consultants on how to conduct effective collaborative planning meetings for all staff (administrators, teachers, and paraprofessionals) regarding specific reading and mathematics indicators and instructional strategies for effective delivery.  2. Teachers will work together during the school day, after school and on Saturday (parents as warranted) as well as during retreats to make connections to standards through analyzing students' work, using and interpreting student data and examining lessons. 3. Administration (principal, assistant principal) will visit collaborative planning sessions in order to focus their informal/formal observations on student learning outcomes.  4. Weekly schedules will be developed by administration for collaborative planning and “Learning Walks” for reading and mathematics where instructional specialists assess teachers’ teaching and students’ learning. Performance Matters (data warehouse system) for analyzing data and for instructional decision making for below grade level performance will be used. Parents may access their children’s data through SchoolMax.

	Prince George’s County
	Buck Lodge MS teachers will participate in a comprehensive, one-week staff development session in which they will learn how to target the development of math and science proficiency through lessons incorporating technology in order to improve student achievement for all students, as well as differentiate instruction appropriately for special education and ESOL student needs.  The lessons will be developed during this one-week training with the support of a math and science consultant (final selection to be determined).  2.  The lessons will be implemented in a dedicated four-week summer school program including students from low performing populations.  Teachers will meet in one-half day professional development sessions throughout the summer school program to evaluate the effectiveness of their instruction, determine student achievement, and refine practice in order to improve instruction.  The consultants who worked with the teams during the one-week training will support these staff development sessions.  Teachers will receive feedback on their lessons from the consultant and other team members.  The consultant will assist teachers in modifying their lessons for differentiated student needs, especially for Special Education and ESOL teachers.  3. Guest speakers/presenters from local science agencies will mentor students in the program.
     “Parent Institute” classes to improve parents’ skills in English, parenting, academics, and technology (classes to be provided in English and Spanish) in order for parents to become more involved in the educational process.  The school will develop programs for parent needs/interests (PIRC).  Implement classes with evaluation and feedback.

	Prince George’s County
Prince George’s County
Nicholas Orem MS

continued
	Nicholas Orem MS will coordinate with the LEA to develop a professional development plan that is designed to build capacity of the school staff and is informed by student achievement and outcome –related measures.

     Utilizing the Maryland Professional Development Standards for Staff Development, the leadership team has identified three standards to develop our action plan.  They are:

· Research-Based- Effective professional development ensures that all teachers have the knowledge, skills, and dispositions to apply research to decision making.

· Collaboration- Effective professional development ensures that teachers have the knowledge, skills, and dispositions to collaborate with others to improve   instruction.

· Student learning environment- Effective professional development ensures that all teachers are able to create safe, secure, and supportive learning environments for all students.

Action Steps:

· To enhance collaboration and rigor in lessons and assignments, teachers will be offered departmental professional development weekly.  

· Once  a week, teachers will meet with their departments for targeted professional development and cooperative planning time.  The format of the planning time would be in the Workshop Model that America’s Choice utilizes.  The opening would be a mini-lesson that focuses on a targeted area (i.e. mastery objectives or questioning techniques). The work period will be the actual collaborative time within departments utilizing the MSDE protocol for lesson planning and assessing student work.  The closing would be a time to share and illicit feedback from the entire group. MSDE currently works only with Language Arts teachers on one objective a month.  We will utilize the protocol across content areas to provide structure and depth for all our teachers on a weekly rather than monthly basis.  

Our goal is to improve instructional design and implementation to increase rigor for students along with more focused instruction based on students needs.  This will increase student achievement through the improvement of educator practice.

	Prince George’s County
	William Wirt MS The Extended Planning Opportunity (EPO) for Teachers Initiative 
Professional development workshop and provide assistance as the teachers work to embed the learned research-based strategies into current unit lesson plans as appropriate. 

Instructional planning sessions for teachers to further develop data-driven lesson plans that produce highly effective lessons and exceptional instructional implementation elevating student performance and achievement in reading, mathematics and vocabulary skills indicated within the Voluntary State Curriculum (VSC) objectives and assessment limits by providing research-based professional development in the strategies of higher-order thinking questioning and prompting students to ask questions.

EPO Planning for Progress Summer 2009 Institute:
Summer retreat offered to all school-based instructional personnel, who participated in the EPO at its initiation, based on contracted hourly rate. Teachers will be paid at the workshop pay of $175.00 per day and paraprofessionals will be paid at a rate of time and a half of their contracted hourly rate. to participate in activities that foster preparedness for effective instructional/lesson delivery targeted to  increase the teacher’s capacity in analysis of student performance and development of data-drive lesson plans,  ensuring lesson plan alignment with the VSC, selecting, implementing appropriate instructional strategies/ manipulatives, identify and conduct daily formative assessments as evidence of student mastery, engage in a reflection of the lesson delivery and student response in order successfully  address the various learning styles of students,  increase student achievement and parent involvement as partners through home-school connections.



	Baltimore City
Baltimore City
Charles Carroll, Barrister continued
	Charles Carroll, Barrister Elementary School – Teachers will participate in the following professional development workshops throughout the year.

1. June 15-24,2009: Ortan Gillingham for Special Educators and ESOL Students

2. August 3-4, 2009: Theory Into Practice-Differentiated Instruction by Staff Development for Educators

3. August 5-7, 2009: Balanced Literacy Instruction with Montgomery County Reading Consultant

4. September 17-December 16/ February 5-May 6, 2009: (Harvard University online course).  Teachers will work in teams.  Differentiating Instruction Strategies for Effective Classroom Practice.

5. September2009 –May 2010:  Maryland Inclusive Education (monthly after school sessions) Professional Development centered on Special Education…Developing IEPs, Reading and Writing IEPs, Accommodations & Modifications, and Online IEPs.

September2009-May 2010:  Failure Is Not an Option 3: Effective Assessment for Effective Learning-Diagnostic, Formative, and Summative Assessments. (study group)
The school is also using the grant to increase family and community involvement,  eleven monthly Parent Institutes have been planned:

April 2009 = *Parent Portal Training  *Family & Community Engagement Policy
May 2009 =  *Transitioning K-1st, 5th –Middle school *PTO Involvement: Budget Review
September 2009 =   *Understanding Your Child’s Report Card  *Immunization   *Attendance Requirements
October 2009 = *PTO Involvement/Community Involvement
November 2009 = *How to Help Your Child Learn
December 2009 =  *Health Screening   *Keeping Your Child Healthy During the Winter 

January 2010 = *Nutrition: Healthy Snacking
February 2010 = *Helping Your Child Get Ready on Standardized Testing  *Family Game Night
March 2010 = *Appreciation Dinner for Parents
April 2010 = *Budget review   * Transitioning K-1st and 5th-Middle   
May 2010 = *Family/Community Carnival

	Baltimore City
	Harford Heights ES will implement  the following action steps:

· A three-hour professional development session once a month after school before the end of this school year, resuming in the 2009-2010 school year. Topics will include the development of lesson plans; lesson studies; data analysis leading to differentiated instruction; and aligning the VSC with instruction. 

· Two, six-hour professional development sessions before the start of the school year: topics include aligning the VSC with instruction; planning; pacing; using paraprofessionals to differentiate instruction; and reviewing the implementation of 100 Book Challenge.

· Five Saturday professional development sessions for three hours each. Topics will include writing objectives, data collection and analysis; creating, grading and responding to BCRs (including strategies to improve listening skills); and using technology in planning. 

	Baltimore City
	Hampstead Hill Academy will train teachers in effective reading strategies and create instructional teams that meet regularly to examine student work, collaborate on lesson design, and implement instruction based on proven effective strategies.  The school will use data collected from Instructional Teams to design and implement reading intervention for low performing students.  The interventions will target special education and ELL students 

Professional development classes will be offered to non English speaking parents to increase their capacity to assist students with academics.  


	Baltimore City
	Sarah M. Roach ES will hire a consultant to provide professional development activities for five-day  summer training to all teachers, grades kindergarten through five, regular education and special education educators and paraprofessionals (20 participants), August 2009.  The first 3 days will be devoted to literacy instruction using non-fiction texts and writing.  The remaining two days will focus on analyzing school data, and using data to identify next steps for improving instruction.

     Have all teachers meet for 4 hours, one Saturday each month, September 2009- June 2010 for collaborative planning, analyzing data, differentiated instruction techniques, and examining student work.

     The plan for having regular and special education teachers and paraprofessionals train together in August and then to continue to work together during the Saturday opportunities for data analysis and collaborative planning should result in improved student performance in literacy and a closing of the performance gap between children with and without IEPs.


	Baltimore City
	The Historic Samuel Coleridge-Taylor ES will provide focused professional development and collaborative planning time for teachers in grades 1-5 to increase teachers’ knowledge base in literacy instructional delivery strategies. This professional development will impact student performance as measured by the quarterly benchmarks and MSA. 

     The school will provide focused professional development and collaborative planning time for teachers in grades 1-5 to increase teachers’ knowledge base in mathematics instructional delivery strategies to impact student performance as measured by the quarterly benchmarks and MSA.


	Baltimore City
	Alexander Hamilton ES: Teachers will learn strategies to target students through differentiated instruction in grades 1-3 in both reading and math through a 2-week staff development summer program and 10 month staff development after-school program. The school will also improve teacher instructional practices by providing meaningful professional development 1 week before teachers report to school.

     Alexander Hamilton will provide a Summer Parent Institute for two weeks that will train parents of students ages 3-6 to better assist their children at home as well as enrich & develop their math and reading skills.

	Baltimore City
	Furley ES Action Step #1:  Needs Assessment
In spring 2009, the College of Notre Dame (CND) consultant team will conduct site visits, classroom observations, review data in a needs assessment process so that the proposed professional development activities are tailored to the needs of the staff.     
Action Step #2:  Conduct a Mini-Summer Session 

All instructional staff (teachers and paraprofessionals) in grades pre-kindergarten through grade 5, regular and special education educators will participate in the training on Wednesday June 17 through Saturday June 20, 2009, 9a.m. to noon each day. The training focus will be  mathematics with  a focus on instructional strategies in an inclusion educational setting

Action Step #3:   Conduct a Saturday Back-to-School Session
All instructional staff (teachers and paraprofessionals in grades pre-kindergarten through grade 5, regular and special education educators will participate in the training on Saturday September 12, 2009, 9a.m.-  noon. The training focus will be a continuation of the topic explored in the mini-summer session. 

Action Step #4:  Conduct Saturday Seminars
All  instructional staff (teachers and paraprofessionals in grades pre-kindergarten through grade 5, regular and special education educators will participate in the training, one Saturday each month,  October- May 2010, 9:00a.m.- 11:00am. They will reflect on the effectiveness instructional strategies implemented and examine student work and other performance indicators and plan needed instructional adjustments.

Action Step #5:  Coaching and Mentoring
Between August 2009 and June 2010, the CND consultants will provide 15 hours per week of coaching (observations, feedback conferences, practice), mentoring and instructional planning with teachers (teachers in grades prekindergarten through grade 5, regular and special education educators

	Baltimore City

 
	Curtis Bay ES/MS will provide research-based professional development on mathematics instruction for math teachers and paraprofessionals.  Eight lead teachers and two staff developers will participate in summer training to provide connections and long-term planning for the upcoming school year.

Any teacher who has not had Math Works training will be provided training during the 1st and 2nd Quarter of the 2009-2010 school year and during the summer in preparation for the upcoming school year.

Parent workshops on mathematics instruction and how to help their students at home or in school will be provided once a month.

	Baltimore City 
Baltimore City

Sinclair Lane ES
continued
	Sinclair Lane ES    

Mathematics Course 
All teachers PreK through grade 5, special and regular educators, will take a mathematics course during the summer of 2009.

Dr. Honi J. Bamberger, Associate Professor in the Department of Mathematics, at Towson University, will conduct a two-week intensive mathematics institute on the following:

· Improve the mathematics content knowledge of all teachers and administrators;

· Improve the practices for differentiating instruction at every grade level, PreK-5;

· Improve the alignment of content being taught with the NCTM Principles and Standards for School Mathematics and the Maryland Voluntary State Curriculum; and

· Improve the pedagogical understanding of all teachers and administrators in respect to best practices in the classroom.

In order to accommodate for learning differences and to help differentiate instruction during the two-week institute, Ms. Judith Macks, full-time mathematics instructor at Towson University, and Dr. Honi J. Bamberger will conduct “break out” sessions each day. In smaller groups teachers and administrators will be able to discuss solutions to mathematics problems and specific challenges that might occur during their own instruction.

	Prince George’s County
	Columbia Park ES will target research-based strategies to change instructional practice.  The professional development plan includes: 1) Training and coaching in effective data analysis and utilization; 2) training, coaching, and participation in demonstration lessons in strategies that work model of instruction and utilizing Comprehension Toolkit. Initial training of teachers and paraprofessionals regarding analysis of reading data and strategy instruction book study (4 afterschool workshops).  The first sessions will focus on Data Implementation:  Navigating Performance Matters software; conducting item analysis of assessment data and identifying root causes for low reading performance on assessments. A consultant from Prince Georges Community College Work Force and Continuing Education Development will conduct the data implementation workshops.  The last three sessions will focus on a book study using, “Strategies that Work”. The principal will conduct the book study training.

Consultants from Anne Goudvis and Associates will assist in a four full-day training, coaching, and demonstration lessons in reading instruction utilizing Comprehension Toolkits.  

Instructional staff will participate in a Teacher Summer Learning Institute which will include 10 day sessions (3.5 hour training + 3 hour clinical practice = 6.5 hours) training and clinical practice. Title 1 1013(g) grant funds will not be used to fund Columbia Park ES Title 1 Summer School program.  However, funds from this grant will provide an opportunity for teachers to apply and demonstrate their knowledge of reading strategies; technology integration; and data analysis with students who are enrolled in the Title 1 Summer School Program.  Instructional staff will participate in three and a half hours of professional development around instructional planning, reading strategy implementation, and student progress monitoring. During the Summer Institute, the instructional staff will utilize the Columbia Park Title 1.  Once a month a consultant from Prince George’s Community College will facilitate training on data-driven instructional practices. This consultant will focus on determining critical standards; diagnosing student misunderstandings through data analysis and provide effective strategies for teachers to use to plan and teach students. The consultants will participate in monthly collaborative planning sessions, weekly monitoring and individual coaching support for teacher development.  

	Prince George’s County 
Prince George’s County
James Harrison ES

continued 
	James H. Harrison ES - Emphasis will be placed on analyzing data over time to continue to adjust instruction build on the cyclical process of assess-plan-teach, assess-plan/modify-teach, assess-plan/modify, teach.  Edusoft and Performance Matters will be accessed to generate reports that will facilitate the ongoing analysis of DRA, Summative and Formative data in order to identify indicators and skills of strength and weakness. There will be a 

3-day Summer Data Retreat,  5 Data Days, and quarterly analysis using the data inquiry model and relevant output data sources to make data driven instructional decisions, set performance goals, develop metrics, dig deeper into the VSC’s, discuss /address areas of concern and for long term /vertical planning across grade levels. Initiate a spiraling process for designing and implementing a plan of action to support student achievement.  These collaborative opportunities will allow teachers to identify and respond to patterns across grade levels/departments and the needs of individual students.  Learning Walks will take place to determine effectiveness of instructional changes/modifications and next steps.  

The school will offer weekly collaborative planning sessions to discuss and assess the progress of students by planning and evaluating lessons and analyzing student work.  
 In addition to regularly scheduled planning time, a schedule will be developed that will permit grade levels additional time for vertical and horizontal collaborative planning on a rotating basis. 

Continual self-monitoring and rigorous follow through of measurable individual and school targeted student performance goals. Progress will be measured using progress-monitoring instruments/metrics. This will provide the school with data to focus on the curriculum areas that need improvement. 

The school will develop a Professional Learning Community offering team building activities during summer retreat to motivate and build a collaborative culture.  Peer to peer coaching with debriefing:  visit classrooms to observe the implementation of targeted indicators work incorporating the cyclical components of a professional learning community.  Demonstration Lessons: to be conducted by zone staff and/or content area coaches/specialist in identified classrooms

Finally, to strengthen the parental involvement component of the school improvement plan, the school will provide intensive training for parents to enhance parental involvement.



	Prince George’s County
	Robert R. Gray ES 

Preparation for Initiation Retreat – Spring 2009 will provide professional development workshop to provide assistance and information as teachers and paraprofessionals work to analyze and implement the learned research-based strategies into current unit lesson plans as appropriate. 

Planning for Progress Institute – Summer 2009 Summer retreat is offered to all school-based instructional personnel, who participated in the Initiation Phase. Activities will be planned to include the following elements:

· Preparedness for effective instructional/lesson delivery targeted to increase the teachers’ capacity (differentiated instruction, small group instruction, etc.)

· Analysis of student performance using lagging and leading data

· Developing data driven lesson plans

· Aligning lesson plans with the Maryland Voluntary State Curriculum

· Selecting and implementing appropriate instructional strategies/manipulative (supplemental materials)

· Engage in a reflective modeling of the lesson delivery and students’ responses in order to address the varied learning styles of students

· Increase student achievement and parental involvement as partners through concentrated efforts towards strengthening the home-school connection

Strategy Implementation – Fall 2009

Instructional Planning Sessions for teachers and paraprofessionals to further develop data driven lesson plans that produce highly effective lessons and exceptional instructional implementation elevating student performance and achievement in reading, mathematics and vocabulary skills indicated within the VSC objectives and assessment limits by providing research-based professional development in the strategies of higher-order thinking questioning and prompting students to ask questions.

Strategy Implementation – Spring 2010

Instructional Planning Sessions for teachers and paraprofessionals to further develop data driven lesson plans that produce highly effective lessons and exceptional instructional implementation elevating student performance and achievement in reading, mathematics and vocabulary skills indicated within the VSC objectives and assessment limits by providing research-based professional development in the strategies of higher-order thinking questioning and prompting students to ask questions.

Based on a needs assessment, the school will provide resources and materials of instruction, and at home libraries (i.e. “Ten Steps to Helping Your Child Succeed in School” by Mychal Wynn, “Rallying the Whole Village” by Dr. James Comer) to decrease the achievement gap between our MSA subgroups: English Language Learners, Special Education, Free and Reduced Meals Students, and African-American and the required AYP target. 

	Prince George’s County
Prince George’s County
Templeton ES continued 


	Templeton ES Emphasis will be placed on analyzing data over time to continue to adjust instruction build on the cyclical process of assess-plan-teach, assess-plan/modify-teach, assess-plan/modify, teach.  Edusoft and Performance Matters will be accessed to generate reports that will facilitate the ongoing analysis of DRA, Summative and Formative data in order to identify indicators and skills of strength and weakness. There will be a 

3-day Summer Data Retreat,  5 Data Days, and quarterly analysis using the data inquiry model and relevant output data sources to make data driven instructional decisions, set performance goals, develop metrics, dig deeper into the VSC’s, discuss /address areas of concern and for long term /vertical planning across grade levels. Initiate a spiraling process for designing and implementing a plan of action to support student achievement.  These collaborative opportunities will allow teachers to identify and respond to patterns across grade levels/departments and the needs of individual students.  Learning Walks will take place to determine effectiveness of instructional changes/modifications and next steps.  

The school will offer weekly collaborative planning sessions to discuss and assess the progress of students by planning and evaluating lessons and analyzing student work.  
 In addition to regularly scheduled planning time, a schedule will be developed that will permit grade levels additional time for vertical and horizontal collaborative planning on a rotating basis. 

Continual self-monitoring and rigorous follow through of measurable individual and school targeted student performance goals. Progress will be measured using progress-monitoring instruments/metrics. This will provide the school with data to focus on the curriculum areas that need improvement. 

The school will develop a Professional Learning Community offering team building activities during summer retreat to motivate and build a collaborative culture.  Peer to peer coaching with debriefing:  visit classrooms to observe the implementation of targeted indicators work incorporating the cyclical components of a professional learning community.  Demonstration Lessons: to be conducted by zone staff and/or content area coaches/specialist in identified classrooms

Finally, to strengthen the parental involvement component of the school improvement plan, the school will provide intensive training for parents to enhance parental involvement.



	Prince George’s County
	William Hall ES will provide the following for teachers: 

1. Participate in professional development to increase the teachers’ capacity to impact student achievement in reading and math.  

2. Participate in training to develop skills in data analysis in order to evaluate and plan effective instruction

3. Participate in professional development and training in specific instructional strategies in reading and math to improve instructional practice.  Specifically teachers will be trained in approaches to enhance instructional practice to impact student achievement Comprehension Toolkit, Math Solutions and integration of technology.

William Hall’s grades K – 7 instructional staff will participate in 30 training sessions (10 in summer, 20 during school year) on Comprehension Toolkit with a  focuses on reading, writing, talking, listening, and investigating, to deepen understanding of nonfiction texts. With a focus on strategic thinking, Toolkit's lessons provide a foundation for developing independent readers and learners.  William Hall grades K – 7 instructional staff will participate in 10 training sessions (3 in the summer and 7 during the school year) on Math Solutions to assist teachers in teaching students a proven strategy to help them with strategic thinking and problem solving skills.  Students struggle with reading as they try to problem solve.
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