MEMORANDUM

August 7, 2003

To Interested Citizens:

The Maryland State Department of Education (MSDE) seeks interested citizens to serve on peer review panels for the five-year comprehensive master plans that local school systems must develop under the Bridge to Excellence in Public Schools Act, enacted by the Maryland General Assembly in April 2002.  The Act was based on recommendations of the Commission on Education, Finance, Equity, and Excellence (“The Thornton Commission”), which conducted a two-year study of the State’s education financing and accountability systems to ensure equitable and adequate funding for public schools.  The legislation requires school system to submit their plans to MSDE by October 1, 2003.  

Each school system’s master plan must address, in a coordinated manner, how the school system will meet the needs of all students and specific student groups, including students with disabilities, English language learners, and students at risk of failing in school.  The master plan must also address certain programmatic elements, including but not limited to, services for prekindergarten students, kindergarten students, gifted and talented students, and students enrolled in career and technology courses. 

In early October, we will convene 12 peer review panels from a diverse, broad-based pool of educators, administrators, advocates, and parents to evaluate the master plans.  As part of the review process, each peer review team will visit an assigned school system to discuss the master plan with the local planning team.  

We are inviting interested citizen to participate in the process.  Reviewers will be asked to commit a total of 10 days to the process, which includes receiving orientation, reading two master plans, convening to discuss the plans, and participating in site visits.  The responsibilities and the time commitment for each peer reviewer include the following:

1.
Participate in one full-day Peer Review Training on September 29 or September 30 (1 day). 

2.
Read two school system master plans during the week of October 7 – 10 where they work or reside (Up to 4 days).  
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3.
Meet at the MSDE building in Baltimore with the assigned peer review panel to discuss the assigned master plans on October 14 – 17 (4 days).

4. Participate in site visits to each of the two assigned local school systems during the period of October 22 – 28 (2 days).

Enclosed is an overview of the peer review process that describes the roles and responsibilities of the reviewers.  We are seeking individuals who have knowledge and experience in the following areas: strategic planning; curriculum and instruction; evaluation and testing; finance; professional development; parent and community engagement; and program specific areas such as special education, technology education, gifted and talented programs, Title I, and programs for English language learners.  All nomination forms are due to MSDE by August 29, 2003.

We will select peer reviewers from the nominations received.  Individuals selected as reviewers will be notified during the week of September 8, 2003.  We will reimburse reviewers at 34 cents per mile for travel to participate in the training meeting, the peer review panels, and the site visits.  Where possible, we will assign reviewers to evaluate plans for school systems within a geographic region.  

Thank you for assisting us with this request.  If you have questions or need additional information about the master plan peer review process, please contact Dr. Ronald E. Friend, Director, Office of Comprehensive Planning and School Support, at 410-767-0278 or e-mail rfriend@msde.state.md.us.    

Sincerely,

Nancy S. Grasmick

State Superintendent of Schools
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Enclosures

NOMINATION FOR PEER REVIEWERS

BRIDGE TO EXCELLENCE MASTER PLAN 

I wish to serve as peer reviewer for the Master Plan Peer Review Process.  I have read the responsibilities and time commitments required for the peer review process and agree to meet these requirements.

Name:

__________________________________________________________ 

Address:
__________________________________________________________



__________________________________________________________

Telephone:
___________________________ E-Mail: ________________________

I understand that completing this form does not constitute acceptance as a peer reviewer.

Signature: ______________________________________  Date: __________________

Please send the completed form and a brief description of your professional experiences or resume by August 29, 2003, to:  


Dr. Ronald E. Friend, Director


Office of Comprehensive Planning and School Support


Maryland State Department of Education


200 West Baltimore Street

Baltimore, Maryland 21201-2595

If you have any questions, please call 410-767-0278.

