
Maryland, September 2012   
 
 

[1] 
 

 
Directions:  In preparation for monthly calls, a State must provide responses to the questions in Part A 
for their overall plan, and responses to the questions in Part B for two application sub-criterion. 
 
Part A: In preparation for monthly calls, States must provide information that addresses the three 
questions below on the implementation of all aspects of its approved scope of work. This may include a 
written response. If your State already has a state-specific system to report on its progress, please work 
with your program officer to determine the best method of providing this information for your State.  
 

1. What were the State’s key accomplishments and challenges this past month? 

Accomplishments: 

• Project 7/5: (World Languages Pipeline) - Five new WL-STEM curriculum modules for 

grades 2 and 3 are completed and awaiting feedback from the consultant; they will be 

translated into Arabic, Chinese and Spanish this fall as scheduled.  

• Project 44/41: (Breakthrough Center) -  An Aspiring Principals’ Academy was provided 

to a cohort of 18 teacher-leaders in Baltimore City turnaround schools.  Mentoring 

support will be provided to teacher-leaders from throughout the school year.   A second 

academy is scheduled for October 2012.   

• Project 38/53: (Incentives for Teachers to Obtain ESOL Certification) - 30 additional 

teachers completed the required course work and passed the Praxis II test since the 

August report, bringing the state total to 106 since the inception of the grant.  

• Project 13/61: (Enhancement to LDS to Develop P20 and Workforce data Warehouse and 

Center) – P20 data warehouse completed initial portal development, development of 4 of 

14 educational intelligence dashboards and is in alpha rollout phase;  higher education 

data warehouse phase 1 development is completed, legacy data conversion in progress, 

and four education dashboards developed; both systems to be demonstrated to the 

Governor on Sept 24, 2012. 

• Project 43/56:  (Develop and Implement a Course Registration System) Blackboard 

Learning Management System was approved by the Board of Public Works. Project team 

is accelerating implementation activities 

• Project 22/06: (Develop Online Instructional Intervention Model)  - completed 

solicitation review and recommended a vendor for award. We are working with MSDE 

and DoIT procurement teams to secure BPW approval in October. 
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Challenges: 

• All projects will need a schedule and budget change due to the realignment of the grant 

budget to the state budget cycle.  

• Further amendments will be forthcoming as soon as the original 12 are reviewed and the 

aligned budgets are approved..   

• We will need a quick turnaround on amendmentes so that we do not fall further behind on 

these projects. 

 

 

2. Is the State on track to meet the goals and timelines associated with the activities outlined in its 

approved scope of work?  If not, what strategies is the State employing in order to meet its goals? 

 

Yes, the State is on track to meet its goals; however, amendments have and/or will be submitted 
to adjust project schedules in response to various issues and challenges as outlined and described 
in this report.  

 

3. How can the Department help the State meet its goals? 

 

Rapid review and approval of amendments  
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Part B: In preparation for monthly calls, States must submit written responses to the following questions 
for two application sub-criteria (e.g. (A)(2) and (D)(4)). 1 All responses in this section should be tailored 
to the goals and projects associated with this sub-criterion. 
 

Application sub-criterion:2 (D)(2) 
 
STATE’s goals for this sub-criterion: 

• Develop a statewide student growth measure to use in a statewide system of educator 
evaluations 

• Expand Educator Information System 
 

Relevant projects:  
  
 28/47 Develop and Implement a Statistical Model to Measure Student Growth 
 29/48 Develop and Implement an Educator Evaluation System   

30|49- Expand Educator Information System (EIS) to Accommodate Additional Data 

 

1. What is the extent of the State’s progress toward meeting the goals and performance measures 

and implementing the activities that are included in its approved scope of work for this sub-

criterion? 

 

Project 28/47: Develop and Implement a Statistics Model to Measure Student Growth  

This project implements a student growth model that will be used at the student level and 

aggregate level to assess student progress and educator effectiveness.   This project is on time as 

outlined in the Maryland-USDE project plan. Student growth for the State Model includes value 

matrix calculations based on the standardized State assessment, a School Progress Index 

comprised of many sub-components, and Student Learning Objectives.  LEAs can choose to 

define and use their own student growth measures, as long as they use the standardized State 

assessment for relevant grades and teachers, and conform to other State requirements, such as no 

measure counting more than 35% towards the overall rating. 

 

Concurrent with the exploration of student growth percentiles as an acceptable metric to 

incorporate state assessments into a State educator effectiveness evaluation model, the internal 

Maryland team collaborated with the National Psychometrics Council (NPC) over a two year 

period to study and compare various growth models.  These approaches included a variety of 

                                                           
1 On each monthly call, program officers and states should work together to select two sub-criteria for the following month. 
2 All highlighted fields will be pre-populated by the Department Program Officer prior to State completion. 
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regression models in addition to student growth percentiles and several versions of a value-matrix 

or transformation matrix.  Upon conclusion of this collaboration, the NPC and the State endorsed 

the value matrix approach.   

 

A standards-setting meeting was convened to produce the values for the value matrix.  A 

psychometrician was engaged to define how to map results from the matrix to teachers and 

produce a rating on a scale of 1 to 10.  The psychometrician also defined how to translate the 

State’s School Performance Index (SPI) to a scale of 1 to 10 for use in evaluation computations.  

The SPI is a summary construct that was developed as a component of the accepted ESEA 

Flexibility Waiver; the SPI is both a part of the new accountability system and a consistent 

element in the State model educator effectiveness evaluation system. 

 

Key artifacts produced to date for this project include: 1) trial implementation of the Colorado 

model and running student MSA data for grades 3-8 through the computation engine;  2) creation 

of proof-of-concept student growth dashboards; 3) review of other additional measures for 

student growth for non-tested subjects and courses; 4) incorporation of the student growth 

measure into the Maryland educator effectiveness computation;  5) distribution of the student 

growth data to 7 LEA pilots for exploration in their teacher effectiveness computations;  and, 6) 

production of appropriate Software Development Life Cycle (SLDC) project documentation.  

 

The implementation to date is high quality in all facets of its execution including: 1) meeting 

notes and reports produced from working with LEAs, teacher unions, RTTT state support team, 

and various members of the National Psychometric Council on the computation;  2) 

demonstration dashboards showing the results of implementing the Colorado student growth 

percentile data for Maryland students with aggregation at the classroom, school, and LEA levels;  

and, 3) the quality of the implementation being assessed with feedback from our external project 

assessment team. The project is on track. 

 

The only significant risk or obstacle to the successful completion of this project is to ensure that 

Student Learning Objectives (SLOs) can be evaluated with sufficient rigor to support a strong 

evaluation system.  To mitigate this risk, representatives from MSDE have participated with other 

states to define an SLO evaluation rubric, under the guidance of the Reform Support Network.  

As this work has just begun, it will be pursued until a satisfactory rubric has been defined. 
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Project 29/48:    Develop and Implement an Educator Evaluation System 

This project implements: 1) educator evaluation and rating tools;  2) educator evaluation rating 

computation engines and overall effectiveness ratings that include student growth measures; and,  

3) a data processing system for collecting overall educator effectiveness evaluation data at the 

State level.  This project is on time as outlined in the Maryland-USDE project plan. 

 

The project developed an administrator effectiveness evaluation tool, a teacher effectiveness 

rating tool based on the Charlotte-Danielson model, and has designed a full educator evaluation 

system for collecting, computing, and managing educator effectiveness and student growth 

measures.  Upon further discussions, it was determined that no Maryland LEA would use the 

State developed rating calculation system if it was procured or built.  Consequently, MSDE will 

be proposing an amendment to incorporate the following elements: 

• Provide technical assistance to LEAs as they develop or procure their systems, 

• Provide sub-grants to LEAs to help support their efforts in developing or procuring an 

evaluation system, 

• Randomly sample SLOs created by LEAs for quality assurance purposes, and 

• Monitor compliance of LEA systems to ensure they conform to State regulations and 

follow the plans developed by the LEAs 

Key artifacts produced to date for this project include: 1) monitoring of 7 LEA educator 

effectiveness pilots and receiving end-of-year results; 2) assessment of LEA tools and methods; 

3) detailed requirements for a State system for calculating effectiveness ratings; 4) design of the 

administrator evaluation instrument; 5) successful execution of a pilot project in Queen Anne’s 

County for the use of student portfolios as evidence of student growth for teacher evaluations; 6) 

initial work on a public portal of information on educator evaluation; and, 7) resolution of lower 

level policy questions to support evaluation system implementation. 

 

The implementation to date is high quality in all facets of its execution including: 1) meeting 

notes and reports produced from working with LEAs, teacher unions, RTTT state support team, 

and various members of the National Psychometrics Council on the computation; 2) development 

of the computation model that is included in the Maryland waiver application; and, 3) review of 

the computation approach and models by several psychometric advisors. The project is on track. 

 

The main risk or obstacle to the successful completion of this project is to ensure that 22 

Maryland LEAs are able to successfully complete the 2012-13 field test and all 24 LEAs are 
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prepared to implement complete teacher and principal evaluation systems in 2013-14.  To 

mitigate this risk, the project team will provide ongoing support to LEAs as they finalize the 

design and implementation of their systems and monitor the fidelity to which they follow their 

beginning-of-year plans. 

 

30|49- Expand Educator Information System (EIS) to Accommodate Additional Data 

The Educator Information System (EIS) was originally created to reengineer the educator 

certification processes for the Maryland State Department of Education (MSDE), Division of 

Certification and Accreditation (C&A) and to implement an information system to support those 

processes.  

 

The project will expand the data and reporting capabilities of EIS. The expansion will include: (1) 

New educator data sets; (2) Data import programs; and (3) Data analysis reports that support the 

RTTT reform initiatives.  Maryland’s education reforms for RTTT implement a number of 

educator professional development, credentialing, evaluation, and assignment initiatives that 

require additional educator information to be collected, tracked, and reported. This project 

supports the additional data collections and reporting to meet those reforms. 

 

Part of the expansion is the upgrade of the hardware and application software to the current 

versions. The procurement of the hardware and software has been completed. Currently the 

development environment has been configured, which included cloning the current EIS seven-

system production environment residing at OIT. Access issues to the DPSCS development 

environment have also been resolved. The Virtual Machine (VM) systems are now 

communicating and system upgrades will be scheduled to begin in September. 

 

The EIS expansion will also include an upgrade to the current educator certification site. The 

team continues to hold site and workflow design sessions with stakeholders, to design wireframes 

for the new educator portal, along with updated EIS workflow and design sessions. 

 

Delays encountered in getting VM environments prepared along with creating and transferring 

images from OIT created a schedule delay to the beginning development work. 

 

Maryland’s Teacher and Principal Evaluations 

In the time since winning the Race to the Top (RTTT) grant, the Maryland State Department of 
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Education (MSDE) has made significant progress toward the implementation of a new system for 

the evaluation of teachers and principals.  

The Council for Educator Effectiveness / Developing the State Evaluation Frameworks 

To pave the way for the new teacher and principal evaluations, in May 2010 Governor Martin 

O’Malley signed into law the Education Reform Act of 2010. The law establishes that changes in 

student growth will become a significant factor in the evaluation of teachers and principals. One 

month later, in June 2010, Governor O’Malley established the Maryland Council for Educator 

Effectiveness. The Council, comprised of teachers, principals, education experts, and elected 

officials, was charged with developing recommendations for a fair, transparent, and 

comprehensive evaluation model. In June 2011, the Council released its Framework for the 

Model of Evaluation of Teachers and Principals as well as a set of general standards to lead the 

evaluation process.  

Maryland’s Teacher and Principal Evaluation Frameworks in Depth 

The Teacher and Principal Evaluation Frameworks provide a guide for the development of all 

teacher and principal evaluation models in the State. The Frameworks define certain criteria and 

measures that every evaluation model must include, but also allow for local school systems to 

select additional measures that align to their local priorities and to take into account other areas 

for which school systems wish to hold teachers responsible. Fifty percent of a teacher or 

principal’s evaluation will be based on professional practice. The other 50 percent will be based 

on measures of student growth. 

For teachers, the professional practice component of the Evaluation Framework is comprised of 

four qualitative measures: planning and preparation; instruction; classroom environment; 

professional responsibilities; and other local priorities if appropriate. For principals, the 

professional practice component includes: school vision, school culture, alignment of curriculum, 

instruction and assessments, instructional practices, appropriate assessments, technology and 

multiple sources of data, professional development, engagement of community stakeholders, and 

other local priorities if appropriate. (In the State Evaluation Model principals will also be 

evaluated on four additional outcomes based on the Interstate School Leaders and Licensure 

Consortium (ISLLC).) 

The student growth component of the Evaluation Frameworks combine multiple measures of 

student academic achievement directly related to the teacher or principal, including both local 

school system and State growth measures. However, no one measure can be worth more than 35 
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percent (of the total 50 percent). School systems select from a menu of student growth measures 

with one requirement – if a statewide assessment exists, the school system must select it as one of 

the multiple measures. State assessments, if available, must count for at least 20 percent and will 

be combined with other measures determined by the school system.  

The Evaluation Frameworks yield a decision-making process based on performance standards. 

The Evaluation Frameworks have at their core a professional development component, with the 

caveat that such professional development is important for all teachers and principals, not just 

those who are rated ineffective. Continuous improvement is the key to sustainable change. 

Through the Teacher and Principal Evaluation Regulation, approved by the State Board of 

Education in June 2012, Maryland now mandates that all teachers and principals will be required 

to have annual evaluations, which include student growth. Under the new evaluation system, all 

school systems must follow these guidelines: 

• Every teacher and principal shall be evaluated at least once annually.  

• Each annual evaluation of a principal shall include all of the components of the 

evaluation system (student growth, the eight leadership outcomes, and locally-decided 

priorities). 

• Tenured teachers will be evaluated at least once annually on a three-year evaluation 

cycle. In the first year of the evaluation cycle, tenured teachers shall be evaluated on both 

professional practice and student growth. If in the first year of the evaluation cycle a 

tenured teacher is determined to be highly effective or effective then in the second year of 

the evaluation cycle, the tenured teacher shall be evaluated using the professional practice 

rating from the previous year and student growth based on the most recent available data. 

If in the second year of the evaluation cycle a tenured teacher is determined to be highly 

effective or effective, then in the third year of the evaluation cycle, the tenured teacher 

shall again be evaluated using the professional practice rating from the previous year and 

student growth based on the most recent available data. At the beginning of the fourth 

year, the evaluation cycle will begin again. 

• All non-tenured teachers and all teachers rated as ineffective shall be evaluated annually 

on professional practice and student growth. 
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MSDE Cross-Divisional Team / Developing the State Teacher and Principal Evaluation Models 

With the Evaluation Frameworks established, MSDE began development of the State Teacher 

and Principal Evaluation Models, which define the specific criteria (rubrics, measures, etc.) to be 

used in an evaluation. To develop the State Evaluation Models, MSDE established an internal 

stakeholder group of Cross-Divisional Assistant State Superintendents, State Directors, and State 

Specialists, which was led by the Interim State Superintendent. This Cross-Divisional group met 

monthly during the 2011-2012 Pilot year (described below) and, in addition to developing and 

refining the State Models, they worked to assist and support the school systems piloting the 

evaluation systems as well as work with the other, non-Pilot school systems during this time. The 

group also prepared the Teacher and Principal Evaluation Guidebook to help inform the 2012-

2013 Field Test (also described below). The Cross-Divisional group will continue to assist and 

guide all RTTT school systems throughout the 2012-2013 Field Test year. 

State Teacher and Principal Evaluation Models in Depth 

Local school systems, working with their unions, can choose to use the State Teacher and 

Principal Evaluation Models or they can use the Evaluation Frameworks to develop their own 

local evaluation models. In the event that a local school system and their unions do not agree on a 

local model, the school system must adopt the State Teacher and Principal Evaluation Models.  

The Professional Practice portion of the State Model aligns with the Charlotte Danielson 

Framework for Teaching. The Framework for Teaching is divided into four domains of 

professional practice: planning and preparation, classroom environment, instruction, and 

professional responsibilities. The local school system that selects the State Model is expected to 

fully implement a teacher evaluation design that assesses the four domains and the 22 

components within those four domains and the 76 smaller elements. Universal Design of 

Learning (UDL) principles and guidelines can be utilized in the domains and components in the 

Framework for Teaching.  

The Student Growth portion of those using the State Teacher Evaluation Model will be 

determined based on the courses and grade levels a teacher teaches. The State Model incorporates 

the use of the Maryland School Assessment (MSA), Maryland School Performance Index, and 

Student Learning Objectives (SLOs) to define student growth for the evaluation. For teachers 

who teach a tested subject area MSAs must be used and must count for at least 20 percent of the 

teacher’s evaluation. 
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The 2011-2012 Pilot Year 

During the 2011-2012 school year, seven local school systems (Baltimore City and Baltimore, 

Charles, Kent, Prince George’s, Queen Anne’s, and St. Mary’s Counties) participated in a no-

fault pilot of the new evaluation system. During the pilot year, the Maryland Council for Educator 

Effectiveness and MSDE’s Cross-Divisional group collaborated with the pilot school systems to 

collect information, examine lessons learned, and study the impact and validity of the new 

evaluation system. The Pilot process — and MSDE’s close partnership with the seven school 

systems to refine the Evaluation Framework — was an important step to ensuring the fairness, 

reliability, and rigor of the new evaluations.  

The information and learnings from these pilots are currently being written into a report by the 

Mid-Atlantic Comprehensive Center. The recommendations from the pilots have provided 

guidance for the statewide Field Test of new teacher and principal evaluations in the 2012-2013 

school year.  

School Performance Index Standard Setting 

In preparation for the Field Test year, MSDE conducted two standard setting meetings to develop 

recommendations for the use of the Maryland School Performance Index. The School 

Performance Index is being used as one of the measures of student growth, in addition to SLOs, 

in the State Evaluation Model for Teachers and Principals. 

These standard setting meetings involved stakeholders from across Maryland, including teachers, 

principals, central office staff, parents, business leaders, representatives from Maryland State 

Education Association (MSEA) and Baltimore Teachers Union (BTU), and advocates for special 

education and English language learners. Standard setting was conducted on February 8, 2012 to 

determine a recommendation for the weights of the elements within each component and the three 

components of the elementary/middle and high school index. Standard setting was also conducted 

on July 26, 2012, which resulted in the identification of a value table for measuring and weighting 

student growth and student status changes (i.e. proficient to advanced) for the MSA. This 

standard setting group also made recommendations on rules to define each strand from the Index. 

The strands determine the level of support a school needs. 

USDE Amendment 

Maryland submitted an amendment to the U.S. Department of Education (USDE) on July 19, 

2012. The amendment was made to clarify the 50 percent student growth component of the 

statewide pilot for elementary and middle school teachers of tested areas and non-tested areas. 
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The amendment maintained the 30 percent/20 percent split for State versus local measures in the 

student growth component, but makes subtle changes to the elements of those percentages. The 

second amendment, submitted simultaneously, requests a change in the 30 percent/20 percent 

split for elementary and middle school teachers in non-tested areas to maintain 50 percent student 

growth, but for it not to be defined as the 30 percent/20 percent State versus local split due to 

assessment limitations.  

MSDE also submitted a new Maryland Teacher Evaluation Framework and Maryland Principal 

Evaluation Framework as part of the amendment. These frameworks detail the specific measures 

and percentages that must be included in the State Evaluation Model and the local school system 

evaluations models in both the student growth and professional practice components of the 

evaluations. The frameworks also break this information down to show what must be included in 

evaluations of teachers of mathematics and reading in grades 3-8, all other teachers (high school 

and non-tested grades and subjects), elementary and middle school principals, and high school 

and other principals. 

The 2012-2013 Field Test Year 

In order for Maryland to fully implement a new teacher and principal evaluation system during 

the 2013-2014 school year, all local school systems that signed on to RTTT (twenty-two out of 

twenty-four school systems) will participate in a Field Test during the 2012-2013 school year. 

The remaining two school systems have been encouraged to participate as all systems must be 

ready for full implementation in the 2013-2014 school year. 

The purpose of the Field Test is to provide a collaborative and innovative platform for school 

systems to develop components of their teacher and principal evaluation systems and ensure 

readiness for full implementation of the new teacher and principal evaluation system in school 

year 2013-2014.  

Dr. Lillian Lowery, State Superintendent of Schools, has sent all local school systems the Field 

Test Data Request Form as well as an email providing guidance to the local superintendents. The 

Field Test Data Request Form is due to MSDE on September 25, 2012. These directions had 

originally been given to the school systems in April 2012 in the Maryland Teacher and Principal 

Evaluation Guidebook. However, the directions (and guidebook) were revised in September 2012 

to reflect that the MSA must comprise 20 percent of the student growth portion of the evaluation 

for teachers teaching in assessed content areas.  
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MSDE has convened a group of staff members to design a protocol for reviewing the Field Test 

Data Request Forms and local evaluation models, which include the number and qualifications of 

the reviewers. The purpose of this review will be to provide feedback to the school systems about 

their local models, to ensure compliance with the State Framework in preparation for 

implementation, and to provide all necessary support. Submissions will be reviewed according to 

criteria previously provided by MSDE to ensure that the minimum expectations for demographic 

information, appropriate sample evaluation documents, and a methodology for successfully 

completing the Field Test are satisfactorily addressed. This group is in the process of designing a 

teacher and principal evaluation feedback rubric as well as a two-part process to review the local 

school system submissions and provide them with feedback. This will be completed by mid- 

October. 

Currently, Maryland has three local school systems, Anne Arundel County Public Schools, 

Calvert County Public Schools, and Somerset County Public Schools, that will pilot the full State 

Evaluation Model in the 2012-2013 school year. MSDE will schedule differentiated meetings 

with these three systems to offer support and receive feedback on the State Model. An additional 

five school systems have signed on to pilot the State Principal Evaluation Model. 

The first of what will be monthly joint meeting of all field test school systems will be conducted 

on September 27th to communicate initial feedback and respond to school systems’ interests as 

they enter into an operational mode (more information about these meetings below). Plans for 

providing supports to the school systems during the 2012-2013 Field Test year and professional 

development for executive officers, principals, and supervisory personnel will also be discussed 

and later crafted.  

Professional Development in Preparation for Field Test Year 

In preparation for the Field Test, a variety of differentiated professional development and 

informational presentations have been provided to the twenty-four local school systems. Utilizing 

regional, local, and topical formats, common presentations and locally designed presentations 

have been delivered by teams of professionals from MSDE to administrative and supervisory 

staff. These presentations have spanned a range of topics that address components of the State 

Teacher and Principal Models including: measuring teacher professional practice, measuring 

principal professional practice, utilizing SLOs in evaluations, the role of State measures in 

reading and mathematics; the role of school-wide measures; and the School Progress Index. In all, 
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over 65 of these professional development presentations have been provided. Webinars and 

teleconferencing have also been conducted to increase statewide participation in the Field Test. 

SLOs are an important component of Maryland’s Teacher and Principal Evaluation Frameworks 

and as such, significant time has been devoted to the development of tools and resources to 

support the implementation of SLOs. 

A three-hour professional development module for face-to-face training was created, providing an 

overview of SLOs as part of the evaluation system as well as examples of each component, 

guidance, and best practices for implementation. The outcomes for this training are to be able to 

recognize how SLOs align with the goals for Maryland’s RTTT initiative; to develop a shared 

understanding of the purpose for using SLOs; to become familiar with the SLO vocabulary, 

development and implementation process; and to plan for the implementation of SLOs. 

This training module includes a number of resources developed by MSDE, including an SLO 

Guiding Questions template; multiple examples of SLOs in both tested and non-tested areas; 

opportunities to review and revise sample SLOs; a PowerPoint for local school systems to use 

and adapt to their needs; and an implementation and planning template. 

Over the past five months, numerous face-to-face SLO professional development trainings have 

occurred, including an internal training for approximately 120 staff representing a variety of 

divisions at MSDE; a regional school system training in which 23 of 24 school systems 

participated for a total of approximately 150 participants; 14 on-site training sessions were 

provided to central office supervisors, building administrators, teachers and joint teacher/union 

evaluation committee members in 11 different school systems (over 400 participants in total); 

school system social studies and mathematics supervisors received training at their MSDE 

briefings; principal preparation programs from Maryland Institutions of Higher Education 

received training; and higher education and local school system partners from Professional 

Development Schools also received SLO training. At the conclusion of these programs, 

participants completed evaluations, providing feedback to help inform MSDE’s plans for 

subsequent professional development. Overall, the results have been extremely positive.  

Upcoming and Continuing Professional Development and Communications 

With twenty-four school systems using different variations of evaluation systems along with the 

development and validation of the State Teacher and Principal Evaluation Tools, communication 

that is accurate, timely, and specific to local interests remains a constant obstacle that requires the 
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purposeful vetting and posting of information and sources. Additionally, with locally unique 

evaluation models, the identification of common learnings across all of the local school systems 

is a complex. Therefore, MSDE is taking a wide range of actions to assist with the 

implementation of the new teacher and principal evaluations. 

 

During the 2012-2013 Field Test year, MSDE will provide many forms of support. MSDE will 

engage all Field Test school systems monthly to discuss challenges and successes experienced 

throughout the Field Test process. MSDE will use this platform as an opportunity to provide 

additional and differentiated technical assistance in areas identified by Field Test school systems 

(i.e. SLOs, School Performance Index, etc.). Presentations at these meetings will complement 

ongoing webinars and one-on-one site visits. These meetings will engage school systems in 

collaborative group problem solving that will guide and advise the State process as well. The 

original seven Pilot systems will be invited to share during a “lessons learned” segment at each 

monthly Field Test meeting. Local school system union representatives are also invited to attend, 

as their voices are an integral part of this work. As a result of the Pilot cohort’s feedback, MSDE 

will look for additional ways to utilize technology so more school system level personnel may 

participate. Dates for these meetings have been identified and shared with all Field Test school 

systems. The first of these monthly meetings with the Field Test school systems will be held on 

September 27. Dr. Lowery sent out an agenda for this meeting on September 21 in the Local 

Superintendents’ Weekly Update. 

In regards to SLOs, MSDE will continue to provide professional development and technical 

assistance on the use of SLOs during the Field Test year, with the goal of ensuring that local 

school systems have the additional tools and guidance necessary to be well positioned for the full 

implementation of the new evaluation system in school year 2013-2014. MSDE has upcoming 

trainings scheduled for science coordinators from across the State as well as attendees at the 

Maryland Assessment Group conference in November 2012. MSDE will also hold three regional 

trainings for local school systems in fall 2012 and spring 2013 to provide professional 

development on assessment selection and quality control issues. 

In addition to professional development on SLOs, MSDE is developing a series of customizable, 

online training modules geared toward teachers and principals that will assist school systems with 

providing consistent information and guidance for the use of SLOs at the school level. New SLO 

examples, covering both tested and non-tested areas at all levels (elementary, middle, and high), 

will also be created and added to MSDE’s bank of sample SLOs. These SLO examples will be 
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provided to school systems during training sessions and will be made available on the MSDE 

website.  

MSDE is also a partner in the Reform Support Network and is participating in the collaborative 

development of quality control materials and annotated SLO examples. As part of this 

partnership, MSDE has worked to create a rubric for evaluating the quality and assessment of 

SLOs, which will be incorporated in future trainings and provided to local school systems. The 

next steps in this effort include providing technical assistance on the selection of appropriate, 

rigorous, and high-quality student learning measures aligned to SLOs. 

To respond to inquiries about the new evaluations and Field Test, MSDE has developed a 

Frequently Asked Questions (FAQ) team. The team is developing an FAQ document that will be 

made available on MSDE’s website. Local school systems may direct their community 

constituents to this website to assist in their communication efforts. The FAQ team has also 

created a process for responding to immediate questions efficiently and effectively with a rapid 

turnaround to continue to assist school systems as they move forward. 

MSDE will continue to work with the teacher unions, scheduling monthly meetings between the 

President of MSEA and Dr. Lowery. MSDE will also conduct site visits and regional workshops 

to explain how to calculate effectiveness for educators with relation to the student growth portion 

of the new educator evaluation models. 

A number of new MSDE staff members have been hired to assist with the implementation and 

communication of the teacher and principal evaluations. MSDE has hired, with RTTT funds, 

three individuals, a coordinator and two regional trainers, to work directly with local school 

systems to ensure they are receiving adequate support throughout the Field Test process and 

throughout the first year of implementation. Based upon the coordinator and trainers’ contact with 

individual school systems, MSDE will respond to technical assistance needs for individual 

systems or groups of systems. These individuals are also responsible for assisting school systems 

in accessing resources, such as webinars, materials on MSDE’s website, etc.  

Additionally, MSDE has contracted with a former Maryland school system superintendent to 

specifically serve as a liaison to current school system superintendents. This individual is 

responsible for assisting local superintendents with union-related issues, internal communication, 

and human resource concerns. The liaison to the superintendents also provides a unique “voice” 



Maryland, September 2012   
 
 

[16] 
 

during MSDE’s internal planning meetings, making MSDE uniquely poised to address impending 

issues proactively and in a comprehensive manner.  

MSDE has also hired an Education Program Specialist for RTTT who will work cross-

divisionally to lead the teacher and principal evaluation process. Another new employee has also 

been hired to develop SLO professional development modules for use in local school systems. 

 

2. What methods, tools, and processes is the State using to determine the progress toward the goals 

and performance measures and the quality of implementation of the activities described for this 

application sub-criterion? 

 

As with all sub-criteria, we are utilizing project management techniques for monitoring and  

controlling the program at the project/activity level and for determining progress towards  

milestones and goals.  Microsoft Project Professional is being used to develop project level 

schedules.  Project schedules have been detailed for 54 projects with specific activities planned 

for the remainder of the year.  Project managers review their respective project schedule with 

their program director to ensure that project activities, issues, risks, and concerns are discussed. 

Monthly reports are also submitted by each project manager.  Technology projects also follow the 

State’s Department of Information Technology (DoIT) software development life cycle (SDLC) 

process. Technology projects are also subject to additional quarterly reviews by DoIT. 

Communication, both verbal and electronic, occur on a regular basis between MSDE and its 

various vendors (e.g., MBRT, MPT).  Feedback from external project assessment teams has been 

invaluable. The seven pilot LEAs are playing a critical role in helping to design a quality product 

for evaluating principal s and teachers that is transparent, equitable, and fair that can be used to 

guide individual growth and development.  Throughout this process, all stakeholders have been 

involved in the development of the evaluations systems. Their input is sought continually and 

modifications are made based on their feedback. Continuous and consistent communication 

among stakeholders is critical to success. Finally, the quality of implementation of the activities 

will be determined by our overall program evaluation that has been built into the grant.  Project 

teams have specified requirements to be met during each year.  The formative and summative 

evaluation tools to be developed by USM for each project will enable us to assess the degree to 

which we met goals and objectives established for each project. Biannual milestone review 

reports are received from CAIRE. 
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2. What is the State’s assessment of its quality of implementation to date? 

 

The quality of implementation has been satisfactory.  The frequent and intense deliberations of 

the Educator Effectiveness Council resulted in recommendations and the creation of an evaluation 

framework six months beyond the original deadline for submission to the Governor. This 

necessitated a change in the timeline for developing, piloting and implementing educator 

evaluation systems.  The seven pilot systems, in collaboration with USDE, are designing their 

systems. Each of the remaining 17 LEAs have also formed collaborative teams to design systems 

that meet the requirements of the State framework. Portions of a State Default Model have been 

created and shared with various stakeholder groups for their feedback. 

 

3. If the State is not on track to meet the goals, performance measures, timelines and quality of 

implementation related to this sub-criterion as outlined in its approved scope of work, why not, 

and what strategies is the State employing in order to meet goals and performance measures? 

 

The projects are on track to support the final development of educator evaluations systems. 

Adjustments allowing for modifications in the timeline for developing, piloting, and 

implementing the educator evaluation system was approved by USDE and is being implemented. 

 

4. What are the obstacles and/or risks that could impact the State’s ability to meet its goals and 

performance measures related to this sub-criterion? 

 

This series of projects is our greatest challenge. An evaluation system partially based on student 

growth that is fair and equitable has not been successfully created and implemented in any state.  

There are individuals who have information and experiences to share, but as of yet we have found 

no experts. We, like other states, are engaged in groundbreaking work. The issues are complex, 

demanding collaboration among all stakeholders, a willingness to think differently, and high 

levels of trust. By its very nature it requires risk-taking. We are committed to the development 

and implementation of teacher and principal evaluation systems in which student growth is a 

significant factor. 
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The primary obstacle remains the shepherding of the twenty-four school systems toward a 

common end point that results in readiness to fully implement teacher and principal evaluations in 

September 2013 and the assurance that teacher and principal effectiveness ratings will occur by 

the end of that school year. A teacher and principal evaluation implementation team and a precise 

strategic implementation plan with targeted benchmarks will need to be operationalized during 

this school year. A robust and responsive communication plan will be enacted, along with a 

methodology for validating the results of the State Field Test and a means for incorporating 

lessons learned into revised local and State evaluation processes. Intensive work must be done to 

prepare evaluators with the technical and coaching skills necessary to effectively evaluate 

personnel and impact student, teacher, school, and school system performance. New approaches 

for the delivery of professional development that are both unique and common to school systems 

must be considered.  

While evaluation determinations and definitions that impact policy and regulations can require 

time for processing and vetting, the State and the local school systems appear to be on target for 

completing the expectations for enacting teacher and principal evaluations. Full readiness to 

implement in September 2013 with resulting effectiveness ratings for all teachers and principals 

remains the measures of success, while attention to detail and a continuing sense of urgency 

remain the greatest concerns. 

 

 
Evaluation: Based on the responses to the previous question, evaluate the State’s performance and 
progress to date for this sub-criterion (choose one) 
 
Red (1)     Orange (2)     Yellow (3)     Green (4)3 

 
Paperwork Reduction Act Statement 

 
According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such 
collection displays a valid OMB control number.  Public reporting burden for this collection of information is estimated to 
average 74 hours (annually) per response, including time for reviewing instructions, searching existing data sources, gathering 
and maintaining the data needed, and completing and reviewing the collection of information.  The obligation to respond to this 
collection is required to obtain or retain benefit (34 CFR 75.720, 75.730-732; 34 CFR 80.40 and 80.41). Send comments 
regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this 
burden, to the U.S. Department of Education, 400 Maryland Ave., SW, Washington, DC 20210-4537 or email 
ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0011.  

                                                           
3 Red – substantially off-track and/or has significant quality concerns; urgent and decisive action is required; Orange –off-track 
and/or there are quality concerns; many aspects require significant attention; Yellow –generally on-track and of high or good 
quality; only a few aspects require additional attention; Green – on-track with high quality. 
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