MARYLAND STATE DEPARTMENT OF Bernard J. Sadusky, Ed.D.

EDUCATION Interim State Superintendent of Schools

"/JPreparing World-Class Students

200 West Baltimore Street ® Baltimore, MD 21201 * 410-767-0100 » 410-333-6442 TTY/TDD * MarylandPublicSchools.org

TO: Members of the State Board (%Education
FROM: Bernard J. Sadusky, Ed.D.
DATE: December 6, 2011

SUBJECT: Major Budget Realignment Request

PURPOSE:
To review and respond to the major budget realignment request items for the month of October 2011.
BACKGROUND/HISTORICAL PERSPECTIVE:

This item is being presented in accordance with Maryland State Department of Education (MSDE)
Policy 02.100.02.

As a part of the monthly consent calendar, the State Board reviews and authorizes budget adjustments
affecting the current fiscal year’s appropriation. Some adjustments require State Board action; others
are reflected for information purposes only.

Budget Amendments (State Board Action Items):

Budget Amendments are required whenever an increase is requested for the current budget
appropriation at the budgetary program and appropriated fund level (i.e., General, Special, Federal or
Reimbursable Funds). The following are types of adjustments shown in the Major Budget Realignment
(MBR) Request that require State Board approval:

e Tying in to grant awards received (Increases) — Special Fund and Federal Fund amounts
included within the original appropriation are based upon estimated receipts. When the fiscal
year begins and the actual grant or a more accurate estimated amount is higher, an adjustment
is made to reflect the full amount.

e Carryover from prior fiscal year — Federal fund carryover results from the federal fiscal year
overlap of three months as compared to the State fiscal year, and from the Tydings
Amendment, which allows some federal formula grants to be spent for an additional 12 months.
These adjustments are required to make maximum use of the grants.

o Transfers between budgetary programs — The allocation of the funds between the budgetary
units and between programs within the budgets are based upon original estimates available
when the budget is prepared. During the fiscal year it may become necessary to adjust this
allocation.



Tying in to the approved Indirect Cost rates — On occasion, the actual indirect cost rates
received may be materially different from the rates used in preparation of the budget. In those
cases, it may be necessary to reallocate the assessment against non-State funds.

Reorganizations — Organizational changes that cross budgetary programs are reflected by a
budget amendment.

Other Budget Adjustments (State Board Information Items):

The following types of adjustments are reflected in the Major Budget Realignment Request and are
shown for information purposes only:

Recognition and Subsequent Release of Withheld Allotments — Withheld Allotments are funds
appropriated in an agency’s budget that have been held back pending the resolution of one or
more contingencies identified in the annual Budget Bill. The funds are not made available to
the agency until the identified condition(s) have been met.

Deficiency Appropriations — Once Deficiency Requests are approved by the General Assembly
as part of the Budget Bill, the approval is shown for information purposes.

Tying in to grant awards received (Decreases) — The opposite of the adjustment type described
above under Budget Amendments. These are decreases to the appropriation level in the Agency
Budget (i.e., MSDE) to recognize lower than budgeted Grant Awards or Special Fund
attainment.

The Major Budget Realignment (MBR) Request has several sections:

The cover memo indicates whether there are items requiring approval or information items.

The Synopsis of Current Pending items (if any) — On an item-by-item basis this explains and
Justifies any items presented for State Board approval. These items are identified as numbers
(i.e., Item 1, Item 2, etc).

The Summary of Current Pending Items (if any) ~ This summary schedule reflects the amount
by budgetary program of each of the approval items.

The Synopsis of Information Items (if any) — On an item-by-item basis this explains and
justifies any items presented for State Board information. These items are identified as letters
(i.e., Item A, Item B, etc).

The Summary of Information Items (if any) — This summary schedule reflects the amount by

. budgetary program of each of the information items.

The MBR Schedule — This schedule presents a great deal of information regarding the overall
budget status and the effects of the adjustments being presented in the current month. The
schedule presents the budget by Budgetary Unit (i.e., Headquarters, Aid to Education, Funding



for Educational Organizations, and Children’s Cabinet Interagency Fund), by budgetary
program and by appropriated fund. The columns reflect the following information:

o The first column reflects the program and fund titles.

o The second column, “Original Appropriation,” reflects the original appropriation level
for the fiscal year.

o The next two columns, “Approved Adjustments,” reflect adjustments that have already
been made to the budget. The “DBM” column reflects adjustments made to the official
appropriation level. The “MSDE” column includes those adjustments as well as
decreases that would not be reflected in the official appropriation.

o The following two columns entitled, “Approved Appropriation,” reflect the sum of the
original appropriation and the approved adjustments for DBM and MSDE, respectively.

o The next two columns reflect pending budget amendments:

= “Prior” shows pending amendments that have been before the State Board in an
earlier month but have not yet been approved; and

= “Current” shows the items being presented to the State Board in this MBR for
the approval period.

o The final column shows the Information Item adjustments included in the current MBR.

ACTION:
We request permission to process the major budget realignment as identified in Item 1 for the purpose
of recognizing an unobligated carryover balance as well as tying into the current fiscal year spending

plan:

Item 1 — 4171 — Federal Stimulus — Race to the TOp .....occovviiiiiiiiiiiiiiiienieieneanens $17,310,539

All items reflect an increase in appropriation to recognize unobligated carryover funds as well as an
adjustment of MSDE’s budget by the Department of Budget and Management (refer to Page 4).
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SYNOPSIS
CURRENT PENDING ITEM

ITEM 1

This adjustment requests an increase in Federal Fund Appropriation in the Headquarters budget
in the amount of $17,310,539 which is the net effect of: (1) an increase in the Office of the
Superintendent in the amount of $10,643,748; (2) a decrease in the Division of Business Services
in the amount of $27,149; and (3) an increase in Major Information Technology Development
Projects in the amount of $6,693,940. These funds are available under the State Fiscal
Stabilization Fund - Race-to-the-Top (RTTT) Incentive Grants, Recovery Act. As the winning
applicant of $250,000,000 over a four-year period (as announced on August 24, 2010), MSDE
will continue to use these funds to implement and execute Maryland's primary RTTT reforms in
accordance with the application filed with the US Department of Education.

Maryland’s primary RTTT reforms will: (1) revise the PreK-12 Maryland State Curriculum,
assessments, and accountability system based on the Common Core Standards to assure that all
graduates are college- and career-ready; (2) build a statewide technology infrastructure that links
all data elements with analytic and instructional tools to monitor and promote student
achievement; (3) redesign the model for preparation, development, retention, and evaluation of
teachers and principals; and (4) fully implement the innovative Breakthrough Center approach
for transforming low-performing schools and districts.

The initial Race-to-the-Top (RTTT) budget for FY12 was based upon the approved project
budgets per our original application. As projects were started, managers reviewed the project
budgets and updated the timelines, amounts, and implementation methods via project budget
amendments with the US Department of Education (USDE). This amendment reflects the result
of those changes for the second year of the grant (see attached supplement).



Supplement: Project Year 2 - Budget per USDE Approved Amendments

USDE Original Required

Project # ITPR# | Project Approved FY12 Appn Change
01/78 Office of Reform and Innovation 251,785 (182,490) 69,295
02/01 Program Evaluation 1,600,000 (990,000) 610,000
03/02 Formative Assessments 3,132,539 {3,119,939) 12,600
04/03 Curriculum and Formative Assessment Davelopment 1,889,963 (1,452,445) 437,518
05/04 Curriculum and Formative Assessment Development for ITEEA 47,208 (34,293) 12,915
06/76 Curriculum & Assessment Development CTE-SREB 38,923 (38,923) -
07/05 World Languages Plpelines 467,861 (467,861) -
08/11 Develop the Overall Technology Infrastructure

to Support Race to the Top Initiatives 2,510,334 (1,419,335) 1,090,999
09/27 27 Accessing and Using State Data-Dashboards 1,040,000 (1,040,000)] . -
10/28 Multi-Medla Training 760,000 {217,000) 543,000
11/29 LEA System Application Upgrades and Infrastructure Upgrades 4,690,000 4,690,000
12/60 Expansion to LDS- Data Exchange 415,000 (81,000) 334,000
13/61 Enhancement to LDS -Develop P-20 and Workforce Data Warehouse and Center 2,382,235 {361,000) 2,021,235
14/31 31 Develop and implement a State Curriculum System 305,000 305,000
15/07 Expand Instructional Toolkit 1,349,570 {1,050,000) 299,570
16/20 STEM instructlonal and Career Support 535,900 (498,900) 37,000
17/32 32+ Implement a Test Item Bank System 1,554,800 1,554,800
18/33 32* Implement a Computer Adaptive Test Dellvery system 2,255,640 2,255,640
19/34 32* Complete an Item Load and Set Up for the Item Bank and CAT System 780,000 {780,000) -
20/35 32* Adaptive Testing Units for High Schools - -
21/42 42 Implement a Statewide System to Support Student instructional Intervention 150,000 150,000
22/06 Develop On-Line instructional intervention Modules 500,000 (500,000) -
23/55 Develop Framework for Teacher Toolkit Portal 315,633 {260,000) 55,633
24/56 56 Develop and Implement a Course Registration System 160,000 (160,000) -
25/10 MSDE-IHE Teacher Preparation Workgroup 11,240 {11,240) -
26/43 Implement a System to Support E-Learning for

Instructional Intervention, Enhancement and Enrichment 160,000 160,000
27/46 Equating of MSA for Use on Growth Model - -
28/47 47* Develop and Implement a Statistical Model to Measure Student Growth 795,500 (500,000) 295,500
29/48 47* Develop and Implement an Educator Evaluation System 1,983,000 1,983,000
30/49 49 Expand Educator Informatlon System to Accommodate Addltlonal Data 550,000 (400,000) 150,000
31/13 Bullding Leadership Capaclity In Low-Achleving Urban and Rural Districts 1,400,000 (1,400,000) -
32/73 Teach for Maryland 252,200 {230,466) 21,734
33/50 Compensation to Teachers and Princlpals In the Lowest 5% Schools 1,072,000 (804,000) 268,000
34/51 Compensation Incentives for Teachers In Shortage Areas 320,000 {240,000) 80,000
35/26 Elementary STEM Certification 298,131 (319,480) (21,349)
36/75 Maryland Approved Programs {(MAP) Cost for

LEAs, Providers and iHEs (UTeach Maryland) 9,401 {351,847) (342,446)
37/54 Internatlonal Partnerships to Recruit Teachers In Critical Needs Areas 22,500 (22,500) -
38/53 Incentlves for Teachers Who Obtaln ESOL Certification 300,000 {300,000) -
39/25 Teacher Inductlon Academles 562,632 (643,298) (80,666)
40/15 Professlonal Development for Executive Officers 336,232 (317,631) 18,601
41/24 Educator Instructional Effectiveness Academles 4,695,384 (4,542,393) 152,991
42/17 Expand Maryland Principals’ Academy

to Target Princlpals of Low Achleving Schools 62,000 {62,000) -
43/21 Develop On-Line PD on Educator Instructional Improvement Content - -
44/41 The Breakthrough Center 1,158,016 (1,062,059) 95,957
45/67 RITA Team Audits 202,500 (202,500) -
46/57 Extend Student Learning and Improve

School Culture, Climate, and Student Support 325,405 (275,405) 50,000
47/45 Coordinated Student Services 263,879 {263,879) -
48/69 School Health Services 132,589 (96,989) 35,600
49/63 Physical Actlvity 142,609 (81,002) 61,607
50/58 Extended Learning 157,814 {157,814) -
51/71 STEM Project Lead The Way 174,000 {30,000) 144,000
52/77 Primary Talent Development 10,341 {10,341) -
53/44 Charter Schools 894,664 {966,859) (72,195)
54/79 Implement Statewlde Centralized Student Transcript System 500,000 {669,000) {169,000)
Grand Total 43,924,428 (26,613,889) 17,310,539

Prepared by: MSDE Office of Finance
* Contains multiple RTTT Project Numbers 3 09-23-11
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SYNOPSIS
CURRENT INFORMATION ITEMS

ITEM A

Pursuant to House Bill 70 of the 2011 Legislative Session (FY 2012 Budget Bill), funds totaling
$1,482,902 are being transferred to MSDE from the Department of Juvenile Services for the
purposes of funding costs related to the transfer of educational services at the Cheltenham Youth
Center. MSDE assumed responsibility for these educational services effective October 1, 2011.
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