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The Whole Child Initiative  

www.ascd.org 



10 Challenged Indicators 

www.ascd.org 



Connection to Afterschool 

Indicator 2: Provide opportunities for students to develop critical  

thinking and reasoning skills 
 

Indicator 3: Use qualitative and quantitative data to support students’ 

academic and personal growth 
 

Indicator 7: Community-based programs provide students with 

experiences relevant to higher education, career and citizenship  
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Project-Based Learning is Not . . . 

Project-

Oriented 

Learning 



Key Elements of Project-Based Learning 

Teaches significant content 
 

Requires critical thinking, problem solving, collaboration 

and various forms of communication 
 

Is organized around an open-ended driving question 
 

Incorporates essential educational content 
 

Allows for student voice and choice 
 

Provides a process for purposeful reflection 

 

 



Project Planning Guides 

www.foundationsinc.org 



Project Planning Guides 

www.bie.org 



Convergent vs. Divergent Questions 

Convergent questions are “close-ended” and based on factual 

information 
 

• Have one “right” answer, often “yes” or “no” 

• The questioner usually has the answer in mind 

• Common in tests 

 

Divergent questions are “open-ended” and do not have a single right 

answer 
 

• Have a range of possible responses 

• The questioner does not necessarily have a correct answer in mind 

• Stimulate conversation 

 

David P. Weikart Center for Youth Program Quality 



What is a Driving 

Question? 



Drafting a Driving Question 

Weak: What is an ecosystem? 

Better: How do scientists analyze the ecosystem? 

Best: How do human beings “compete” in an 

ecosystem? 

Weak: What is the history of our neighborhood? 

Better: What does the history of our neighborhood mean 

to its current residents? 

Best: How have our attitudes and experiences been 

shaped by our neighborhood? 

www.pbl-online.org 



Projects to Products 

Published Book 
about the 

Neighborhood 

Interviews 
and Videos 

? 



Incorporating Academic Strategies 

? 

• Include findings of student assessments 
 

• Reinforce essential academic content 
 

• Combine cross curricular standards 
 

• Integrate various learning styles 



Understanding and Practice 

Goal Increase reading scores 

Academic Content Understanding literary language used in texts 
 

(ex. simile, metaphor, rhyme, rhythm, alliteration) 

Driving Question How does literature reflect the times in which it was written? 

Lesson Planning 

Topic 

Four Purposes of Writing 

 

Group Discussion Was Shakespeare a rapper? 

Content Areas Reading, History, Math, Social Studies, Art 

Career Connection  How do I write persuasively to influence my audience?  

? 



Assessment Strategies 
 

• Observation of the project’s work or progress 
 

• Group evaluation 
 

• Self-evaluation  
 

• Pre/post testing 
 

• Personal portfolios 
 

• Checklists and logs 
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Managing Your Project Roles 

 Director – develop specific learning experiences to meet 

                              goals including providing limits and  

                              guidelines  

 Guide – assist in planning the process, monitor progress 

 Coach – give suggestions when needed and help when 

                          asked  

 Co-learner – explore areas that are new to you 

 Cheerleader – offer encouragement and support 

 
 

 

 
www.foundationsinc.org 



Managing the Group’s Project Roles 

 Group Leader – keeps the group on task and helps to 

                                          organize the process 

 Timekeeper – keeps the group on schedule 

 Recorder – takes minutes and drafts reports 

 Observer – uses a tool to monitor daily activities 

 Researcher – collects data and information 

 Spokesperson – communicates on behalf of the group 

 Controller – organizes and coordinates resources 

 
 

 

 
www.foundationsinc.org 



Make Time for Reflection 

• Daily project logs using technological tools 

• Weekly status reports that detail progress 

• Rubrics that address growth and development 

• Academics 

• Team collaboration 

• Critical thinking and reasoning skills 

• Oral presentations 

• Roundtable discussions 

 
 

 

 

 



Reflection Log 

 
 

 

 

 

www.bie.org 



Sharing the Project 
 

• Make it public! 
 

• Answers the driving question 
 

• Showcases a product or event 
 

• Demonstrates understanding of content  
 

• Connects to higher learning 
 

• Participation from every student 
 



 

RESOURCES: 

 • www.pbl-online.org 
 

• www.bie.org 
 

• www.y4y.ed.gov 
 

• www.edutopia.org 
 

• www.foundationsinc.org 
 

 
 


