MARYLAND STATE DEPARTMENT OF Lillian M. Lowery, Ed.D.

E D U C AT I O N State Superintendent of Schools

J:f Preparing World-Class Students

200 West Baltimore Street * Baltimore, MD 21201 ¢ 410-767-0100 * 410-333-6442 TTY/TDD

TO: Members of the State Board of Education
FROM: Lillian M. Lowery, Ed.D.
DATE: July 23, 2013

SUBJECT: Major Budget Realignment Request

PURPOSE:

To review and respond to the major budget realignment request items for the reporting month of June
2013.

BACKGROUND/HISTORICAL PERSPECTIVE:

This item is being presented in accordance with Maryland State Department of Education (MSDE)
Policy 02.100.02.

As a part of the monthly consent calendar, the State Board reviews and authorizes budget adjustments
affecting the current fiscal year’s appropriation. Some adjustments require State Board action; others
are reflected for information purposes only.

Budget Amendments (State Board Action Items):

Budget Amendments are required whenever an increase is requested for the current budget
appropriation at the budgetary program and appropriated fund level (i.e., General, Special, Federal or
Reimbursable Funds). The following are types of adjustments shown in the Major Budget Realignment
(MBR) Request that require State Board approval:

e Tying in to grant awards received (Increases) — Special Fund and Federal Fund amounts
included within the original appropriation are based upon estimated receipts. When the fiscal
year begins and the actual grant or a more accurate estimated amount is higher, an adjustment
is made to reflect the full amount.

e Carryover from prior fiscal year — Federal fund carryover results from the federal fiscal year
overlap of three months as compared to the State fiscal year, and from the Tydings
Amendment, which allows some federal formula grants to be spent for an additional 12 months.
These adjustments are required to make maximum use of the grants.

o Transfers between budgetary programs — The allocation of the funds between the budgetary
units and between programs within the budgets are based upon original estimates available
when the budget is prepared. During the fiscal year it may become necessary to adjust this
allocation.

MarylandPublicSchools.org



e Tying in to the approved Indirect Cost rates — On occasion, the actual indirect cost rates
received may be materially different from the rates used in preparation of the budget. In those
cases, it may be necessary to reallocate the assessment against non-State funds.

e Reorganizations — Organizational changes that cross budgetary programs are reflected by a
budget amendment.

Other Budget Adjustments (State Board Information Items):

The following types of adjustments are reflected in the Major Budget Realignment Request and are
shown for information purposes only:

e Recognition and Subsequent Release of Withheld Allotments — Withheld Allotments are funds
appropriated in an agency’s budget that have been held back pending the resolution of one or
more contingencies identified in the annual Budget Bill. The funds are not made available to
the agency until the identified condition(s) have been met.

e Deficiency Appropriations — Once Deficiency Requests are approved by the General Assembly
as part of the Budget Bill, the approval is shown for information purposes.

e Tying in to grant awards received (Decreases) — The opposite of the adjustment type described
above under Budget Amendments. These are decreases to the appropriation level in the Agency
Budget (i.e., MSDE) to recognize lower than budgeted Grant Awards or Special Fund
attainment.

The Major Budget Realignment (MBR) Request has several sections:

e The cover memo indicates whether there are items requiring approval or information items.

e The Synopsis of Current Pending items (if any) — On an item-by-item basis this explains and
justifies any items presented for State Board approval. These items are identified as numbers
(i.e., Item 1, Item 2, etc).

e The Summary of Current Pending Items (if any) — This summary schedule reflects the amount
by budgetary program of each of the approval items.

e The Synopsis of Information Items (if any) — On an item-by-item basis this explains and
justifies any items presented for State Board information. These items are identified as letters
(i.e., Item A, Item B, etc).

e The Summary of Information Items (if any) — This summary schedule reflects the amount by
budgetary program of each of the information items.

e The MBR Schedule — This schedule presents a great deal of information regarding the overall
budget status and the effects of the adjustments being presented in the current month. The
schedule presents the budget by Budgetary Unit (i.e., Headquarters, Aid to Education, Funding



for Educational Organizations, and Children’s Cabinet Interagency Fund), by budgetary
program and by appropriated fund. The columns reflect the following information:

o The first column reflects the program and fund titles.

o The second column, “Original Appropriation,” reflects the original appropriation level
for the fiscal year.

o The next two columns, “Approved Adjustments,” reflect adjustments that have already
been made to the budget. The “DBM?” column reflects adjustments made to the official
appropriation level. The “MSDE” column includes those adjustments as well as
decreases that would not be reflected in the official appropriation.

o The following two columns entitled, “Approved Appropriation,” reflect the sum of the
original appropriation and the approved adjustments for DBM and MSDE, respectively.

o The next two columns reflect pending budget amendments:

= “Prior” shows pending amendments that have been before the State Board in an
earlier month but have not yet been approved; and

= “Current” shows the items being presented to the State Board in this MBR for
the approval period.

o The final column shows the Information Item adjustments included in the current MBR.

ACTION:

We request permission to process the following authorized transfers between Programs and Divisions
in the amount of $2,075,266 (transfers net to zero) as listed in Items 1 through 14.

Please refer to the Synopsis of Current Pending Items on pages 4-7 for the detailed narratives
concerning these items.

LML: nah
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SYNOPSIS
CURRENT PENDING ITEMS
For the Reporting Month of June 2013

ITEM 1

This amendment requests the transfer of Special Fund Appropriation in the Headquarters budget
in the amount of $30,000 to the Division of Certification and Accreditation from the Division of
Rehabilitation Services (DORS) - Headquarters. The Maryland State Department of Education
(MSDE) collects a $10 processing fee for each initial and renewal teacher licensing certificate.
Based on FY 2013 revenues to date, the budgeted appropriation for the Certification Fees
Program is lower than the revenue attained. Since the revenues and expenditures need to balance
at year end, we need to increase the appropriation. These funds will be used to replace out-of-
warranty computers. The transferred appropriation in the DORS - Third Party Recoveries
program is being reduced to tie into the spending plan for FY 2013 and will not adversely impact
the program's objectives.

ITEM 2

This amendment requests the transfer of Federal Fund Appropriation in the Headquarters budget
in the amount of $4,950 to the Division of Career and College Readiness from the Division of
Student, Family and School Support. These funds are available under the Career and Technical
Education - Basic Grants to States program. The U. S. Department of Education (USDE)
awarded this grant to MSDE to develop more fully the academic, career, and technical skills of
secondary and postsecondary students who elect to enroll in career and technical education
programs. These funds will be disbursed to qualified recipients. The transferred appropriation in
Division of Student, Family and School Support is being reduced to reflect the spending plan for
FY 2013 and will not adversely impact the program's objectives.

ITEM 3

This amendment requests the transfer of Federal Fund Appropriation in the Headquarters budget
from the DORS - Disability Determination Services to the DORS - Headquarters in the amount
of $300,000 as well as to the DORS - Workforce and Technology Center in the amount of
$500,000. These funds are available under the Rehabilitation Services - Vocational
Rehabilitation Grants to States program. USDE awarded this grant to MSDE in order to: (1)
assist in operating comprehensive, coordinated, effective, efficient and accountable programs of
vocational rehabilitation and (2) assess, plan, develop and provide vocational rehabilitation
services for individuals with disabilities, consistent with their strengths, resources, priorities,
concerns, abilities, capabilities, and informed choice so they may prepare for and engage in
competitive employment. These funds will be used to cover costs related to medical service
support and telecommunications. This transferred appropriation allows the agency to meet
expected obligations for these programs and does not adversely affect operations in DORS -
Disability Determination Services.



SYNOPSIS
CURRENT PENDING ITEMS
For the Reporting Month of June 2013

ITEM 4

This amendment requests the transfer of Federal Fund Appropriation in the Headquarters budget
in the amount of $500,000 to the DORS - Office of Blindness and Vision Services from the
DORS - Disability Determination Services. These funds are available under the Rehabilitation
Services - Independent Living Services for Older Individuals Who are Blind program. USDE
awarded this grant to MSDE in order to: (1) provide independent living services that improve or
expand services for older individuals who are blind and (2) conduct activities to help improve
public understanding of the problems of these individuals. These funds will be used to cover
costs related to medical service support. This transferred appropriation allows the agency to meet
expected obligations for these programs and does not adversely affect program objectives in
DORS - Disability Determination Services.

ITEM 5

This amendment requests the transfer of Federal Fund Appropriation within the Headquarters
budget from the DORS - Disability Determination Services to the DORS - Client Services in the
amount of $448,000 as well as to the Division of Blindness and Vision Services in the amount of
$130,000. These funds are available under the Supplemental Security Income program. The
Social Security Administration (SSA) awarded this grant to MSDE to ensure a minimum level of
income to persons who have attained age 65 or are blind or disabled, and whose income and
resources are below specified levels. These funds will be used to cover costs related to medical
services support. This transferred appropriation allows the agency to meet expected obligations
for these programs and does not adversely affect program objectives in DORS - Disability
Determination Services.

ITEM 6

This amendment requests the transfer of Federal Fund Appropriation in the Headquarters budget
from the Division of Student, Family and School Support to the Division of Business Services in
the amount of $29,818 as well as to the Division of Instruction in the amount of $16,500. These
funds are available under the Safe and Drug-Free Schools and Communities-National Programs.
USDE awarded this grant to MSDE in order to: (1) enhance the Nation's efforts to prevent the
illegal use of drugs and violence and to promote safety and discipline for students at all
educational levels; and (2) support programs that reduce alcohol abuse among secondary school
students. These funds will be used to cover costs related to educational training and central
support. The transferred appropriation in the Division of Student, Family and School Support is
being reduced to reflect the spending plan for FY 2013 and will not adversely impact the
program's objectives.



SYNOPSIS
CURRENT PENDING ITEMS
For the Reporting Month of June 2013

ITEM 7

This amendment requests the transfer of Federal Fund Appropriation from the Division of
Student, Family and School Support in the Headquarters budget to the Children at Risk program
in the amount of $17,000 in the Aid to Education budget as well as to the Division of Business
Services in the amount of $885 in the Headquarters budget. These funds are available from a
grant awarded under the Education for Homeless Children and Youth program. USDE awarded
this grant to MSDE in order to ensure that all homeless children and youth have equal access to
the same free, appropriate public education available to other children. The Education for
Homeless Children and Youth program provides assistance to States to: (1) establish or designate
an Office of Coordinator for Education of Homeless Children and Youth; (2) develop and carry
out a State plan for the education of homeless children; and (3) make sub grants to local
educational agencies (LEAs) to support the education of those children. These funds will be used
to cover costs related to educational grants and central support. This transferred appropriation in
the Division of Student, Family and School Support is being reduced to reflect the spending plan
for FY 2013 and will not adversely impact the program's objectives.

ITEM 8

This amendment requests the transfer of Federal Fund Appropriation in the Headquarters budget
to the Division of Business Services in the amount of $1,463 from the Division of Student,
Family and School Support. These funds are available from a grant awarded under the Grants to
Local Educational Agencies program. The U. S. Department of Education (USDE) awarded this
grant to MSDE in order to help local education agencies provide extra instruction in high-
poverty schools to those students who are failing or are at risk of failing to meet the challenging
State academic achievement standards. These funds will be used to cover costs related to central
support. The transferred appropriation in the Division of Student, Family and School Support is
being reduced to reflect the spending plan for FY 2013 and will not adversely impact the
program.

ITEM 9

This amendment requests the transfer of Federal Fund Appropriation within the Headquarters
budget in the amount of $1,123 to the Division of Business Services from the Division of
Student, Family and School Support. These funds are available from a grant awarded under the
School Improvements Grants. USDE awarded this grant to MSDE in order to: (1) support
competitive sub-grants to local educational agencies (LEAs) that demonstrate the greatest need
for the funds and the strongest commitment to use the funds; and (2) provide adequate resources
in order to raise substantially the achievement of students in their lowest-performing schools.
LEAs seeking funding to serve such schools must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model. These funds
will be used to cover costs related to central support. This transferred appropriation allows the
agency to meet expected obligations for these programs and does not adversely affect operation
in the Division of Student, Family and School support.



SYNOPSIS
CURRENT PENDING ITEMS
For the Reporting Month of June 2013

ITEM 10

This amendment requests the transfer of Federal Fund Appropriation within the Headquarters
budget in the amount of $8,417 to the Division of Business Services from the Division of
Assessments and Accountability and Data Systems (DAADS). These funds are available under
the Grants for State Assessments and Related Activities program. The USDE awarded this grant
to MSDE in order to: (1) support the development of the additional State assessments and
standards of the Elementary and Secondary Education Act (ESEA), as amended; and (2) support
the administration of those assessments already developed by States or to carry out other
activities related to ensuring that the State's schools and local education agencies are held
accountable for results. These funds will be used to cover costs related to central support. The
transferred appropriation from the DAADS program is being reduced to reflect the spending plan
for FY 2013 and will not adversely impact the program.

ITEM 11

This amendment requests the transfer of Federal Fund Appropriation in the Headquarters budget
in the aggregate amount of $2,101 to the Division of Business Services from the Division of
Assessments and Accountability and Data Systems (DAADS). These funds are available from
National Assessment of Educational Progress. MSDE was granted these funds to conduct
continuing assessment and to provide reliable data pertaining to the student's knowledge and
abilities in various subject areas such as mathematics, reading, science and writing. These funds
will be used to cover costs related to central support. The transferred appropriation from the
DAADS program is being reduced to reflect the spending plan for FY 2013 and will not
adversely impact the program.

ITEM 12

This amendment requests a transfer of General Fund Appropriation within the Headquarters
budget in the amount of $46,000 from the Division of Business Services to the Division of
Academic Reform and Innovation in the amount of $30,000; to the Division of Special
Education/Early Intervention Services in the amount of $6,000; and to the Division of Career and
College Readiness in the amount of $10,000. These General Funds currently exist within
MSDE's budget as a result of the prudent monitoring of General Funds throughout the fiscal
year. The transferred appropriation from the Division of Business Services program is being
reduced to reflect the spending plan for FY 2013 and will not adversely impact the program.

ITEM 13

This amendment requests a transfer of General Fund Appropriation within the Aid to Education
budget in the amount of $2,009 to the State Share of Foundation Program from the
Compensatory Education program. This adjustment is necessary to fund final enrollment
adjustments.

ITEM 14

This amendment requests a transfer of General Fund Appropriation within the Aid to Education
budget in the amount of $37,000 to the Teacher Development Program from Aid for Employee
Fringe Benefits Program. These funds are needed to cover the costs associated with Teacher
Stipends in FY 2013.
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SYNOPSIS
CURRENT INFORMATION ITEMS
For the Reporting Month of June 2013

ITEMS A —-B
Special Fund Appropriation is being reduced to tie into Program objectives in FY 2013.

ITEMS C-M
Federal Fund Appropriation is being reduced to tie into actual grant awards and Program
objectives in FY 2013.

ITEMS N
Reimbursable Appropriation is being reduced to tie into actual grant awards in FY 2013.
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