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Once again, it is time to release the template for the Teacher Preparation Improvement Plan (TPIP).  Our entire staff takes this opportunity to thank you, not only for the careful attention to detail you show in completing this report, but in the altogether outstanding work you do day after day in supporting the excellent training of teachers for Maryland Public Schools.
The format for reporting has changed this year.  We have attempted to bring as much clarity to this change as possible but in the event that you have questions, you are encouraged to contact MSDE. Please contact Michelle Dunkle at 410-767-5654 or by email at mdunkle@msde.state.md.us; or Maggie Madden at 410-767-0390 or email at mmadden@msde.state.md.us. 

General Information
1. All undergraduate teacher education candidates and all full-time graduate candidates for initial certification should be in PDS.   Part-time graduate candidates must complete internships of 100 days preferably in a PDS, but PDS placement is not strictly required.
2. Candidates for certification in Special Education should be in PDS.  Candidates for PreK-12 certification in such areas as physical education, art, music, etc., benefit from PDS experiences, and we strongly encourage PDS placements.  

· Retention data are crucial.   This is as true today as it was when we first wrote the line.  However, without a teacher identifier number, it has proven difficult to collate data that have statewide significance.  Some of your school system partners are able and willing to provide this when they can.  Others do not find the collection of this data so easy.   Once again this year, therefore, we will not require a report on retention.  As identifier numbers become available, the TPIP will require these data.
· However, if you are having current success in collecting retention data and are willing to share, that information should be inserted in Section C, as number 7.  If you have these data, they are very important to be able to report.
3.  As in the past, the first half of the PDS data form asks for current – 2011-2012 – school data.  In that way, MSDE will always have an accurate list of what schools are in PDS partnerships, as well as the informational data we often need, e.g., phone numbers, liaisons, etc.  The format for this reporting, however, changes this year in an effort to streamline this requirement for you.  You will receive in a separate email an Excel spreadsheet with all of the demographic and program information you provided last year for each PDS.  All you will need to do is make corrections or additions to the worksheet and return it to MSDE.  Please make a copy of the spreadsheet before you begin to work to safeguard the original.  You will see a few directions with that email.
The second half of the school report represents the performance data for the PDS for school year 2010-2011.    In this section, a chart asks each PDS to reflect on its activities for the previous school year:  the targeted population toward which the activity was directed, and the performance data collected in conjunction with the activity.  These data should be measurable as an indication that PDS take responsibility for sponsoring only those activities for which they hold themselves accountable to examine effectiveness.  Consequently, it is not so much that we ask you to report, or that we are looking only for, positive data, but rather that your report indicates that you are  collecting data, paying attention to it, and using it to confirm that the activity was effective, or that the activity needs to be redesigned or eliminated.  It is not appropriate to report only that students “improved” or those teachers “liked” the session.  Please share the real-number data in the report. 
Please read the directions carefully, as the format has changed significantly.
4. As you know, the Maryland General Assembly Session begins in January.   MSDE supplies additional data in response to legislative inquiries.  If some data do not arrive until January, this timeline is nearly impossible and jeopardizes any possible funding opportunities for all institutions.  Please note the deadline below.
5. Submit completed Teacher Preparation Improvement Plans to Mrs. Karen J. Gardner, Administrative Associate to Michelle Dunkle, at kgardner@msde.state.md.us , no later than 4 p.m., December 1, 2011.

Section I.  Program Summaries

A.  Performance-based assessments

MSDE assumes that all teacher education programs as well as related approved programs are now performance based, using either the InTASC or EDOT standards as outcome goals and collaboratively-developed rubrics as measurement tools where applicable.  MSDE also assumes that appropriate assessments are in place and that data are being continually gathered to support those assessments.  MSDE makes these assumptions for both NCATE and non-NCATE institutions.  

B.   Testing

             Please place an X in the box that applies.

	
	For entrance into unit
	For entrance into internship
	As Exit requirement for program completion
	As graduation requirement

	Praxis I or its accepted equivalent:
Passing score

Undergraduate
	
	
	
	

	Praxis I or its accepted equivalent:

Passing score

 Graduate
	
	
	
	

	Praxis II or ACTFL:
Passing score

Undergraduate
	
	
	
	

	Praxis II or ACTFL:

Passing score

Graduate
	
	
	
	

	Praxis II Pedagogy

Passing Score Undergraduate
	
	
	
	

	Praxis II Pedagogy

Passing Score Graduate
	
	
	
	


C. Institutional and Unit Demographic Information

1.  
Unit Faculty 2011-2012
	Race/Ethnicity
	Institution (Full time)
	Unit 

(Full time)
	Unit (Adjunct)
	Male

Total 
	Female

Total 

	Ethnicity
	
	
	
	
	

	Hispanic/Latino of any race
	
	
	
	
	

	Race
	
	
	
	
	

	American Indian or Alaska Native
	
	
	
	
	

	Asian
	
	
	
	
	

	Black or African American
	
	
	
	
	

	Native Hawaiian or Other Pacific Islander
	
	
	
	
	

	White
	
	
	
	
	

	Two or more races
	
	
	
	
	

	Unknown
	
	
	
	
	

	Total
	
	
	
	
	


2.  
Teacher Candidates participating in the 100-day internship expecting to graduate in 2011-2012.   Please use the Academic Year Unduplicated Head Count.
	Race/Ethnicity
	Undergraduate year-long interns
	Graduate, either in PDS or not in PDS
	Male

Total 
	Female

Total 

	Ethnicity
	
	
	
	

	Hispanic/Latino of any race
	
	
	
	

	Race
	
	
	
	

	American Indian or Alaska Native
	
	
	
	

	Asian
	
	
	
	

	Black or African American
	
	
	
	

	Native Hawaiian or Other Pacific Islander
	
	
	
	

	White
	
	
	
	

	Two or more races
	
	
	
	

	Declined to Report
	
	
	
	

	Total
	
	
	
	


3.  
Teacher Candidates participating in the 100-day internship expecting to graduate in 2012-2013.   Please use the Academic Year Unduplicated Head Count.

	Race/Ethnicity
	Undergraduate year-long interns
	Graduate, either in PDS or not in PDS
	Male

Total 
	Female

Total 

	Ethnicity
	
	
	
	

	Hispanic/Latino of any race
	
	
	
	

	Race
	
	
	
	

	American Indian or Alaska Native
	
	
	
	

	Asian
	
	
	
	

	Black or African American
	
	
	
	

	Native Hawaiian or Other Pacific Islander
	
	
	
	

	White
	
	
	
	

	Two or more races
	
	
	
	

	Declined to Report
	
	
	
	

	Total
	
	
	
	


4.  Areas of Certification   Please list the areas of certification for which you expect to have program completers in 2011-12 and 2012-2013.   This should be the total of undergraduate and graduate candidates, whether or not they are or will be in PDS.  Add rows as necessary by hitting the tab key.



	Area of Certification
	2011-2012
	Projected 2012-2013

	
	
	

	
	
	

	
	
	


6. Reading Courses   
From the MSDE website listing of Approved Reading Courses, identify those courses by name and HEGIS Code that have undergone substantial revision since their initial approval and list them below.
7.  Retention Data

D.  PDS and Other Placement Summary Data

1.     Institutional Personnel 2011-2012
   Identify the individual who is responsible for all IHE PDS partnerships and for completing this report.  
   If the roles are represented by two separate people, please identify each with their responsibilities.

	Institutional PDS Network Coordinator
	Email
	Telephone
	Business Address

	
	
	
	


2. Placement Data 2010-2011
  Neither “partnership schools” nor schools on hiatus should be counted. Questions should be answered using actual 
  numbers of   individuals in this section.    
	
	2010-2011

	a.     Total # of PDS (each school in a multiple site should be counted)
	

	b.    Number of multiple site partnership PDSs
	

	c.     Total number of candidates in all initial certification programs except Maryland Approved Alternative Preparation Programs.  Count both undergraduate and graduate students.
	

	d.    Number of candidates required to be placed in PDS.
	

	e.     Number of candidates required to be placed in PDS who are actually placed in PDS. 
	

	f.     Number of candidates for whom PDS is a requirement placed in another IHE’s PDS.
	

	g.    Number of PreK-12 certification candidates, special education candidates, or others for whom PDS is not required but strongly encouraged.  This includes those whose programs are part-time graduate programs, those seeking certification in art, music, physical education, health, and ESOL.
	

	h.   Number of PreK-12 certification candidates, special education candidates, or others for whom PDS is not required who were placed in PDS.  
	

	i.   Total % of all candidates placed in PDS 
	

	j.   Total % of required candidates placed in PDS
	

	k.   Number of teachers (students) in  non-alternative post-baccalaureate programs, hired by a school system (2010-2011), and mentored by you.  Include MAT and Master’s Certification students here, but not those in an alternative route program.  
	

	l.   Number of teachers (students) in post-baccalaureate non-alternative programs, hired by    a school system (2010-2011), and not mentored by you.  This number will represent almost exclusively conditionally hired teachers or teachers hired as long-term substitutes for whom you are providing no support.
	

	m. Number of teachers (students) who are utilized the RTC for the first time (2010-2011) for whom you provided a Maryland Approved Alternative Preparation Program in partnership with a local school system.  Count MAT or Master’s Certification Program candidates here if those teachers are utilizing the Resident Teacher Certificate.
	


3.  Please provide a brief narrative explaining why any eligible candidates were not placed in PDS in 2010-2011?  

4. Of those candidates identified as required to be in PDS, but not placed in PDS, please list the placement schools and  number of 
interns placed at each school in 2010-2011 in the table below.
	Name of School
	Number of Interns 2010-2011

	
	


4.  
Program Improvement   This question does not require a “program by program” response, but rather a 

response at the unit level.   This section reflects only those areas cited for improvement in the State Addendum only.   
	Area or Recommendation for Improvement
	Response Activity(ies) accomplished during the 2010-2011 school year
	Date of Most Recent visit

	
	
	


Section II       
A.  Program Internships*  **
1.  All full-time programs in the unit provide for a 100-day experience in a PDS.          ____Yes              ___No

2. All programs in the unit provide for a 100-day experience, even if not in PDS.          ____Yes              ___No

* The length of a school year is defined by the Annotated Code of Maryland (7-103) as 180 days or 1,080 hours; however, LSSs may vary the number of hours required for a school day.    Partnerships should define the length of the school day for which their interns are responsible based on the definition used by their LSS PDS partner. 

** The question refers to the program expectations.  Should schools be closed for any reason, it is not vital that missed days be “made up” to achieve the 100 days.

B.   Other PDS Institutional Activities

1.    Please place an (x) to indicate any activities in which your unit participates in any LSS.   Add additional LSS columns where applicable. 

	
	New teacher induction support
	Incentives for graduates to teach in high-poverty areas
	Support for Future Educators Association
	Support for any other PreK-12 teacher recruitment efforts

	LSS #1 (Please identify)
	
	
	
	

	LSS #2
	
	
	
	


2.  Please supply data regarding your Professional Development Activities in PDS.  This does not include Summer Strategic Planning.  Since professional development activities sponsored by the IHE are also a part of the performance assessment report (Section F), this section refers only to professional development sponsored by the LSS. All data reflect the period between July 1, 2010 through June 30, 2011.  Please identify each local school system (LSS).  Add template sections by copying and pasting the section in the table to report on more than one LSS.  “Sponsored” means “paid for and organized” by LSS, but all PDS stakeholders are invited to participate.  

	Local School System sponsored
	Description
	Literacy
	Math /Science
	Mentor Training
	Technology
	Classrm Mngmt.      
	Teaching Children w/Special Needs
	Other:
Specify
	Total

	
	# of sessions – workshops/seminars, etc.
	
	
	
	
	
	
	
	

	
	# of  PK12 teachers attending
	
	
	
	
	
	
	
	

	
	# of field placement students (including interns or other candidates) attending
	
	
	
	
	
	
	
	

	
	# of LSS faculty participating as presenters
	
	
	
	
	
	
	
	

	
	# of IHE faculty attending
	
	
	
	
	
	
	
	

	
	Place a ( if  follow up was conducted for one or more stakeholders in the session
	
	
	
	
	
	
	
	


C.   Regional Data   2011-2012
 Identify the number of PDS Schools (all schools in a multiple-site format should be included) in each region. Identify any PDS(s) with whom you have a partnership that may be located in high-poverty schools as measured by Free and Reduced Meals (FARMS) or other acceptable determination data.  (Title I schools are identifiable at the elementary level, and the figure of 45% receiving free or reduced meals is generally accepted for secondary identification as high-poverty.)  In multiple-site partnerships, please count all schools involved in that partnership.

Regions are: 

Central:


Anne Arundel, Baltimore City, Baltimore County, Carroll, Harford and Howard Counties; 

Eastern Shore: 

Caroline, Cecil, Dorchester, Kent, Queen Anne’s, Somerset, Talbot, Wicomico and Worcester 






Counties; 

National Capital: 
Frederick, Montgomery, and Prince George’s Counties; 

Southern:

Calvert, Charles and St. Mary’s Counties; 

Western: 

Allegany, Garrett, and Washington Counties

	Central
	National Capital
	Eastern Shore
	Southern
	Western
	High Poverty

(all regions)

	
	
	
	
	
	


D. PDS Data:  As explained in the opening paragraphs, MSDE will send the portion of an Excel spreadsheet specific to the individual IHE.  This spreadsheet reflects the PDS information provided by each IHE about its cadre of PDS in the 2010-2011 school year.  Please make the necessary changes, additions, or deletions to the spreadsheet to reflect school year 2011-2012 and return to Michelle Dunkle at mdunkle@msde.state.md.us whenever the work is complete.  It is not necessary to submit the spreadsheet at the same time as the word document.  Note: For best results, always make a copy of the spreadsheet sent to you before beginning work in case you make a mistake in completing the form.  If you need very specific help with the spreadsheet, and no one at your institution can help you, please call or email for help.  
E. The following reflects information from the 2010-2011 school year.

1. Was strategic planning done at each PDS?  _____ Yes   _____  No
2. IHEs often have PDS partnerships with more than one local school system which may have a bearing on the number of hours or days in which a PDS engages in strategic planning.   Please identify the number of PDSs in your network that engage in one of the numbers of hours or days listed.   For example, if three of your six PDS experience four or more hours of strategic planning each year, place the number 3 in the line next to that phrase, and so on until all PDS are accounted for.    

          1-2  hours  ____   4 or more hours _____    1 full day _____   2 full days ______ more than two days _______ 

List the PDS for which this planning WAS NOT done and explain the circumstances.

	School
	Explanation

	
	


3. Do PDS stakeholders participate in the School Improvement process in all schools?  
                                                                  _____ Yes   _____ No
List the PDS where this WAS NOT done and explain the circumstances.
	School
	Explanation

	
	


4. Do PDS needs assessments direct the professional development at each PDS? 
                                                                 _____ Yes   _____   No 
If not, please explain.

	School
	Explanation

	
	


F. Performance Data.  In an effort to avoid reports totaling exceedingly large numbers of pages, the format for this report is also changing this year.  We have reduced the table to four columns and are requesting that data on PreK-12 student achievement (number 1) be separate from that collected from professional development activities.  We have made this change because there have been very few activities in the past three years that resulted in collected data.  A second table below (number 2) allows for the reporting of data from professional development activities.  There is no subject column for this reporting.  Simply write the text and offer that data in the format you choose in the appropriate space.     Please note the school system, the school, and subject area for which the data were collected.  Please use the following labels for this column when referring to activities in an elementary school:  Elem. Math; Elem. ELA; Elem. Literacy; Elem. Science; Elem. ESOL; Elem. Special Ed.; Elem. Behavior management; Elem. Attendance; Elem. Other.  When referring to activities at the middle or high school level, please use the following labels: Math, English, ESOL, Social Studies, Science, Attendance, Behavior, Secondary Special Ed.; Secondary Other.  Using these labels will assist us in sorting for statewide data according to subject area.   Except for the labeling, feel free to abbreviate where appropriate.   Each TPIP is created specifically for each IHE; there are the appropriate number of spaces in which to enter your data according to last year’s report.  For new PDS, you will need to cut and paste an entire form beginning with the header line.   For help with this process, please call or email Michelle Dunkle, 410-767-5654 or mdunkle@msde.state.md.us
1.  PreK-12
	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	

	LSS
	School
	Subject 
	PreK-12 Activity and data collected

	
	
	
	


2.  Teacher Professional Development
	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected

	
	
	

	LSS
	School
	Teacher Professional Development activities and data collected
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