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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistant recommendations in the following areas: curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning for the district and school that will improve teaching and learning.  Through Maryland’s Statewide System of Support, the Breakthrough Center will offer and/or provide services at the district and school levels. 
RITA Team: Linda Burnette (leader), Genevieve Dawes, Linda Gray, Alethia Spraggins, and Donellia Wingate             (members) 

RITA Team’s Organization Feedback of Technical Assistance Recommendations:
· TABLE   I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Baltimore City Public School System and Benjamin Franklin High School @ Masonville Cove                          

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
 
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2     RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove 
Standard 1: SIG Intervention Plan                                                       Overall Rating: Partially Meets Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1.  Form a school-wide Spirit Team made up of teachers and students whose task is to create awareness and excitement focusing on the need for all students to work hard to make the school the best it can be, to pass all assessments, and to create a safe and orderly school environment.  The group can display posters and have various contests. (1.4)
2. Teachers on Friday advisory can devote 30 minutes to informative discussions about the why, when, and how to increase student achievement. (1.1)
3. Explore best practices and investigate what other schools are doing to engage higher levels of academic achievement with similar populations. (1.1, 1.2)
4. Establish a sense of urgency. Discuss data and the impact on student achievement. Disseminate a “Fact Sheet” to all school staff and other stakeholders that assimilates the frameworks of the School Improvement Grant (SIG) and the School Performance Plan (SPP) emphasizing their impact on the school overcoming its persistently lowest achieving status.  (1.3)
5. Provide teachers and stakeholders with a copy of the revised/approved SPP to ensure complete “buy-in” and full participation regarding the goals and objectives to overcome the school’s persistently lowest achieving status. (1.4)
6. Schedule regular discussions regarding the SPP/SIG during faculty meetings or during collaborative planning sessions to keep everyone’s eye on the target (goals/outcomes) as it applies to attaining increased student achievement. (1.4)
7. Document the plan, strategies, and technical assistance delivered by the District Network Team and maintain the document in a notebook where all can refer to it. (1.5)



	Table 2      RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove
Standard 2: Curriculum                                                                         Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Provide teachers with frequent opportunities for trials and role playing of Universal Design for Learning (UDL) with constructive feedback. (2.1)
2. Ensure that all teachers, especially new or struggling teachers, have full access to district curriculum and the State Curriculum (SC) in order to plan effective instruction and meaningful assessments. (2.2)
3. Consider having more purpose-focused walk-throughs and classroom observations led by the administration to ensure the curriculum is being taught with fidelity. (2.2)
4. Provide assistance and professional development (PD) to struggling teachers that will  ensure their understanding of the district’s curriculum that is aligned to the SC. (2.2)
5. Implement a rigorous, high quality and comprehensive curriculum  by:

a. Monitoring and addressing (through all content areas) lack of rigor; (2.3)
b. Provide feedback, technical assistance and encouragement;  (2.3)
c. Increasing instructional rigor by raising teacher/student academic expectations in the SPP to passing rates for all students; and (2.2)
d. Integrate and impart sound pedagogical knowledge and curriculum training for new teachers by providing daily experienced mentor and administrative support.  (2.1, 2.5)
6. Evaluate classroom, computer lab, and Media Center use of technology to determine if students have access to a rigorous technology enhanced curriculum in tested content areas. (2.4)



	Table 2      RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove
 Standard 3: Instruction                                                                                 Overall Rating: Below Standard

	Standard 3
	Technical Assistance Recommendations for the School

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Teachers should develop higher level lessons that are motivating, challenging, and thought-provoking to avoid student disengagement. Examples: using different reading strategies for various groups, using audio excerpts; participate in peer tutoring during class time; and  consider having specific students move from group to group to keep them totally immersed in the lesson; etc. (3.1)
2. Encourage the use of more challenging work for advanced students to prevent them from “tuning out”.  Students were observed totally disassociated from the lesson, but volunteered to solve problems in front of the class. (3.1)
3. Use further reading strategies that make connections and linkages that are relevant in the daily lives of the students.  (3.1)
4. Create a math peer tutoring group to help students improve HSA math scores. (3.1)
5. Create an educational career group with emphasis on students’ career interests and requirements needed to fulfill those interests in every classroom. (3.1)
6. Immediate support is needed for several teachers who demonstrated classroom management problems.  Many of these teachers merely talked over the noise and disruption in the classroom. It was observed that, even though these teachers were actively teaching, many of their students were: 
a. not attentive (i.e., texting; listening to iPods; having unrelated conversation)

b. disrespectful, (i.e., not paying attention, laying heads on desk, talking back)

c. loud, (making outbursts, laughing out loud, calling across the room) and/or

d. refusing to work (not picking up material, slumped in chair). (3.1)
7. Consider “Equity” training for teachers to support equitable student questioning so as not to call on the same students or to leave students out during the lesson. Several students simply sat in classrooms doing other things, as mentioned above. These students were not being called on to get their attention. (3.1)
8. Combine collaborative planning meetings to ensure that all teachers are members of a team.  (3.2) (3.4)
9. The administrative team should complete, and make available for teachers and other staff, a sports schedule with the names and grade level of participants and their participation dismissal time. (3.6)
10. Ensure that all staff is teaching within the framework of the approved curriculum; they must monitor and provide meaningful feedback and support. Provide more focus on lesson planning. Plans should be complete and accessible daily during walk-throughs. (3.6)
11. Shift the paradigm of low expectations by guiding staff to understand and reach for the reality of high achievement for all students.  Discussions and forums should be spearheaded by the administrative team to make the shift. (3.6)
12. Strongly consider having the Friday Advisory structured so that co-curricular activities match the academic goals and objectives to help the school meet AYP.  Example: Create a Science Club completing projects that will lead to increased student achievement. NIFTY Program is a co-curricular program for marketing/mathematics (business planning, creating products, budgeting/profit, etc.). Engage students in creating sellable products for the school store. Students will be gaining skills that could work with another group, like agriculture, to market seasonal plantings. Partners could come into the classrooms to work with the teacher and students. Students can have “fun with a purpose”. (3.6)
13. Increase monitoring of all teachers, especially struggling teachers and some first year teachers for improved lesson planning and best practices regarding instructional delivery and classroom management.  (3.1) (3.6)
14. Implement a peer coaching program that allows strong teachers to assist colleagues in developing skill and technique with instructional delivery and classroom management. Review lesson plans with intensity to ensure that instruction is rigorous, that best practices are being used, and that all students are engaged.




	Table 2      RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove
Standard 4: Assessment                                                                          Overall Rating: Partially Meets Standard

	Standard 4
	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Provide teachers with easy methods of obtaining daily assessments for lessons that are aligned with the SC. Exit tickets were discussed in a few rooms, but several classes dismissed with no form of lesson assessment. (4.1)
2. Increase expectations for assessment levels.  All expectation levels in the SIG and the SPP must be raised to a passing score. (4.4)
3. Consider the use of data charts in each classroom. If students are cognizant of their reading/math levels and their assessment scores, compared to State standards and classroom goals, students may take more ownership to meet the goals set forth by their instructors. (4.4, 4.5) 

4. Monitor classroom assessments to ensure they are frequent, rigorous, and aligned with the State Curriculum. (4.6)
5. Provide positive affirmation daily to students, i.e., being greeted at the front door, positives during morning announcements, special assemblies (using the auditorium and inviting parents and community), through newsletters, etc., that they are special and gifted students, able to pass the required assessments for graduation.  (4.6) 

6. Ensure that all teachers have the SPP and ample knowledge of the SIG that specifies the school’s goals and objectives for improvement to reach AYP. (4.6)


	Table 2      RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove
Standard 5: School Culture and Climate                                                             Overall Rating: Below Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Revisit the 2011–2012 Student Planner to determine if revisions are required. According to the Planner, immediate action is required in the area of high expectations from the school administration and teachers. A few examples are:  (5.1) 

a. Page 9 of the 2011 – 2012 Student Planner discusses all bags MUST be made of mesh or transparent material. Students were not carrying mesh or transparent material book bags, but there were no consequences.

b. Page 10 of the 2011 – 2012 Student Planner discusses cell phones and other electronic devices. Students walked the halls and sat in classrooms listening to music and texting. There were no consequences for these actions. 

c. Pages 11 and 12 of the 2011-2012 Student Planner lists consequences for student disrespect towards adults and other students. It was observed that the administrators did not consistently act on poor behavior or loitering in the hallway. It was observed that teachers had no substantive consequences for disrespectful behaviors in the classroom.

d. Page 14 of the 2011-2012 Student Planner states that students must have a pass in the hallway. It was observed that some students walked out of classrooms with no passes, and there were no consequences.

e. Page 18 of the 2011-2012 Student Planner discusses the wearing of uniforms and not to wear headgear. It was observed that many students were not in uniform and several sat in classroom with hats or scarves on their heads. There were no consequences. Hold students accountable for not bringing their entry swipe card to school.  

2. Set the tone for behavioral expectations as the school phases in new classes while the school population is still small. (5.1)
3. Ensure that the entire building is clean and lavatories are fully stocked with hot water for hand washing to avoid the spread of germs, especially in the non-refurbished part of the building. (5.2)
4. Consider making the “refurbished” part of the building more student/community-centered. It was observed that all holiday decorations were in the office as opposed to being out for the students/community to enjoy.  Enhance the school environment with student-centered bulletin boards, achievements, student artwork, data, and projects in the halls. Post the school mission and vision throughout the building. (5.2, 5.5)

5. Provide incentives for great attendance for both students and teachers.  (5.4)
6. Increase attendance rates and reduce tardiness by increasing opportunities for students in the school such as: tutoring, service learning, and volunteer opportunities. (5.4)
7. Provide immediate and consistent consequences for disrespect and for breaking school rules in order for students to understand their responsibility to school climate. (5.5)
8. Promote the value of the school’s basketball team by encouraging and celebrating the team’s daily academic effort and respect toward adults and peers. (5.5)
9. Connect high ideas of administration with practical application in the classroom.(5.5)



	Table 2      RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove
Standard 6: Students, Family, and Community Support                    Overall Rating: Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Set high expectations for parent engagement to assist in meeting academic goals. (6.1)
2. Document parent engagement activities related to the school overcoming the lowest achievement status to demonstrate that the school has parental support and input towards increasing student achievement. (6.1) 
3. Share the SIG and SPP with parents and community partners that affords all stakeholders an opportunity to contribute and address the goals and objectives related to school improvement and academic achievement. (6.1)
4. Provide opportunities for parents to participate in the SIT by inviting them to meetings.  Schedule meetings to meet the needs of working parents. (6.4) 

5. Assess, analyze and evaluate methods of outreach to parents as equal partners by analyzing activities that worked well and those that did not. Identify activities that should be changed or deleted altogether and new strategies to be implemented to communicate with hard to reach parents. (6.6)
6. Consider offering parent training sessions to enable more frequent parent access which in turn could enable parents to assist their children with homework and other activities. (6.2, 6.3, 6.6)
7. Encourage the three School and Family Council parents to promote strong support from other parents in the community. (6.6)



	Table 2      RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove
     Standard 7: Professional Development with Accountability         Overall Rating: Below Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Develop a Professional Development Calendar, which should be found in the submitted SPP, based on the needs assessment and the academic needs of the students and instructional needs of staff. (7.1, 8.4)
2. Clarify the need for PD based on specific outcomes in the SPP, which should be aligned to the district’s master plan priorities. Monitor classes to ensure that the job-embedded PD is demonstrated in all classrooms. (7.1)
3. Provide PD goals and outcomes that are measureable and observable. (7.6)
a. Ensure that PD activities are tied to MSDE Professional Development Standards and State Curriculum, and are implemented in classrooms that are achievement focused with a monitoring and evaluation component. (7.3)
b. Increase rigor in teaching and learning by differentiating PD based on staff need.  (7.4)
c. Share with new teachers more curriculum and instructional training and support, as well as exemplary lessons and expert modeling of rigor that includes high expectations for all students. (7.6)
d. Provide school level PD opportunities for the administrative staff that will enhance their abilities to provide more academic support and monitoring of staff and students. (7.9)
e. Communicate to staff the understanding of technical assistance from MSDE’s Breakthrough Center. (7.9)
4. Implement, monitor and evaluate on-going instructional design and practices with an emphasis on the school meeting AYP. (7.6) 

5. Maintain documentation of PD that is detailed in the approved SPP and the SIG. (7.9)



	Table 2      RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove
Standard 8: Organizational Structure and Resources                                       Overall Rating:  Below Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Maintain documentation of the Network’s assistance with individual teachers, walk throughs, data assessment, etc. (8.1)
2. Equalize resources for better instruction. (Class sizes run from 7 to 46). (8.2)
3. Develop a Professional Development Calendar, which should be found in the SPP based on the needs assessment and the academic needs of the students and instructional needs of staff. (7.1, 8.4)
4. Increase instructional delivery standards for students detailed in the SIG and the SPP to meet advanced levels of achievement. (8.4)


	Table 2      RITA Technical Assistance Recommendations for Benjamin Franklin High School @ Masonville Cove
Standard 9: Comprehensive and Effective Planning                                       Overall Rating:  Below Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its SIP and SIG plan.

	1. Request Network support for the SIT as they review and determine if the mission, vision, and values that were previously developed fit the needs of the new staff and stakeholders.  If not, the team should work to revise each statement with support and input from all stakeholders. (9.1)
2. Ensure use of the Maryland Teacher Professional Development Standards when the school plans, implements, monitors and evaluates PD activities, with accountability. (9.3)
3. Provide action plan strategies that include PD to improve the quality of teaching and learning that meet diverse student needs. Align action strategies with PD.(9.4)
4. Review the SPP to gauge that guidelines set forth by the District are followed (PD calendar, measurable goals, outcomes, etc.). (9.6)
5. Monitor the implementation of the SPP monthly, revising when data indicates a need for more intensive professional development or student acceleration. Provide timely revisions to ensure that students meet the goals set forth by the district and MSDE. (9.6)
6. Consider having the SIT revise the SPP’s goals, objectives, and milestones for student learning on an on-going basis in order to make it a living document. (9.6)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System
Standard 1: SIG Intervention Plan                                                      Overall Rating:  Partially Meets Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1. Ensure that the school receives an approved School Performance Plan (SPP) earlier in the school year.  (1.3)
2. Collaborate with the principal to provide the teachers with information regarding the contents of the School Improvement Grant (SIG) for their knowledge base. (1.4)
3. Ensure that teachers and stakeholders are provided a copy of the approved SPP to ensure complete “buy-in” and full participation regarding the goals and objectives and the academic issues that caused the school to implement the Turnaround model for school improvement. (1.4)
4. Link the SIG, approved by the Maryland State Department of Education, to improved student achievement and other modifications that will assist the school in making AYP. (1.4)
5. Monitor the implementation of the SIG and SPP monthly with an emphasis on the documents’ effectiveness in addressing persistent issues which has caused the school to be identified as persistently lowest achieving. (1.4)
6. Assist the school in articulation with teachers and staff of feeder schools to gather relevant student data to maximize efforts to address academic issues that caused the school to be identified as persistently lowest achieving. (1.4)



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 2:  Curriculum                                                                       Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	1. The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

2. The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Encourage frequent walk-throughs and informal observations, including lesson plan format, to ensure that the school implements the curriculum mandates as set forth by the district and the State. (2.1) (2.5)        
2. Support the administration to provide teachers with frequent opportunities for trials and role playing of Universal Design for Learning (UDL) with constructive feedback. (2.1)
3. Monitor and document the assistance provided to the school as it relates to curriculum and its alignment to the State Curriculum (SC). (2.1)    

4. Ensure that the administration has provided all teachers, especially new or struggling teachers, with full access to district curriculum and the SC in order to plan effective instruction and meaningful assessments. This includes technology standards. (2.2)
5. Collaborate with administration to have teachers increase their understanding of total alignment with the SC. (2.2)
6. Support the administration by evaluating classroom, computer lab, and Media Center use of technology to determine if English Language Learners, as well as all other students, have access to a rigorous technology enhanced curriculum in tested content areas. (2.4)
7. Support a rigorous, high quality and comprehensive curriculum  by:
a. Monitoring the school monthly and addressing (through all content areas) non-compliance of rigor. Provide helpful feedback and technical assistance. (2.3)
b. Increasing instructional rigor by raising student academic expectations in the SPP to passing rates for all students. Low incremental increases send the message of low expectations. (2.2)
c. Integrating and imparting sound pedagogical knowledge and curriculum training for new teachers by providing experienced mentor and administrative support. (2.1, 2.5)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 3: Instruction                                                                                         Overall Rating:  Below Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Provide immediate and intensive Network support for several teachers who demonstrate major classroom management problems.  These teachers merely talked over the noise and disruption during their instruction. It was observed that, even though these teachers were actively teaching, many of their students were: 

a. not attentive, (i.e., texting; listening to iPods; having unrelated conversation)

b. disrespectful, (i.e., not paying attention, laying heads on desk, talking back)

c. loud, (making outbursts, laughing out loud, calling across the room) and/or

d. refusing to work (not picking up material, slumped in chair). 
            There was little or no effort to regain order. Even with an administrator standing in the room,
            students did not feel the need to participate and or be respectful. (3.1)
2. Provide Network support via “Equity” training for teachers to support equitable student questioning so as not to constantly call on the same students, overlooking others. It was observed that several students would simply become disruptive or break school rules by listening to music or texting because they were not a part of the lesson. These students were never called on to get their attention. (3.1)
3. Identify, along with the principal, teachers who are struggling with classroom management, lesson planning, use of best practices and effective instructional delivery in order to provide intensive monitoring and timely feedback. (3.2)
4. Provide training to administrators/teachers to enable them to engage all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment. Students should not be socializing, walking back and forth out of the classroom, etc., while the teacher is teaching with only a few attentive students engaged in learning. More PD is needed for classroom management skills. (3.1, 3.6, 1.1)
5. Maintain documentation of walk throughs, examination of student work and all meetings with instructional coaches that will support the school to meet its goals and objectives in order to meet annual yearly progress (AYP). Not all teachers have had interaction with the Network. (3.4)
6. Assist the school in shifting the paradigm of low expectations to that of high expectations and achievement for all students.  Discussions and forums should be spearheaded by central office and the school’s administrative team. (3.6) 

7. Network monitoring should provide more focus on effective lesson planning. Plans should be complete and accessible daily and reviewed during walk-throughs. (3.6)
8. Support the school by obtaining assistance from MSDE’s Breakthrough Center.

9. Maintain documentation that all teachers are delivering instruction, with fidelity, using the approved curriculum. (3.6)


	
	


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 4:  Assessment                                                                        Overall Rating:  Partially Meets Standard

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Assist the administrative team and staff members in raising assessment expectation levels immediately if students are to be successful.  All expectation levels in the SIG and SPP must be raised to a passing score in order to meet the standards set forth by MSDE.  (4.4)
2. Network support is needed to provide teachers with practical and easy ways to obtain daily assessments for lessons taught. Exit tickets were discussed in a few rooms, but several classes dismissed with no form of assessing the lesson. These assessments should be aligned with the SC. (4.1)
3. Network support is needed to assist in monitoring classroom assessments and ensure they are frequent, rigorous, and aligned with the State Curriculum. (4.6) 




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 5: School Culture and Climate                                                             Overall Rating:  Below Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Provide assistance to the school that will enhance the building’s climate and culture as it relates to code of behavior by monitoring that the Code of Conduct is being enforced. (5.1)
2. Ensure that all lavatories have hot water for hand washing to avoid the spread of germs. (5.2)
3. Ensure that the school has sufficient staff to keep floors and lavatories clean, especially in the non-refurbished part of the building. (5.2)
4. Provide assistance to the school to increase student attendance and reduce tardiness. (5.4)
5. Support the school’s administration and the school policy for implementation of positive behavior incentives as well as support for administrative action regarding consequences (suspensions). It was observed that school rules were broken with no consequences. Minor infractions (i.e., listening to IPods, texting, wearing hats/scarves in class, not being in uniform, walking the halls without a pass, etc.) with no consequences lead to major infractions requiring greater attention. It is acknowledged that the school has made advances in culture and climate.  However, students must know that if rules are broken, the administration will act utilizing effective consequences that will encourage compliance. (5.5)



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 6: Students, Family, and Community Support                   Overall Rating:  Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Involve interested parents in system-wide opportunities that will enhance their understanding of the importance of removing strongholds to student learning.  (6.2)
2. Work with the school community to create an awareness and sensitivity of cultural/ethnic differences/similarities as the school works toward increasing student achievement and meeting AYP. (6.6)
3. Monitor the school’s activities regarding families and community involvement that ensures that all stakeholders are knowledgeable of the SIG and SPP. (6.6)



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 7: Professional Development with Accountability             Overall Rating:  Below Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Network support is needed to assist the school in developing a Professional Development Calendar in the SPP based on the needs assessment and the academic needs of the students and instructional needs of staff. (7.1, 8.4)
2. The Network should assist in clarifying the need for PD based on specific outcomes in the SPP which should be aligned to the district’s master plan priorities. (7.2)
3. Ensure that professional development activities are tied to MSDE Professional Development Standards and State Curriculum, and are implemented in classrooms that are achievement-focused, with a strong monitoring and evaluation component. (7.3)

4. Network support is needed to assist the school in providing PD goals and outcomes that are measureable and observable, with accountability. These were not found in the plan submitted to the RITA Team. (7.6)
5. Provide opportunities/transportation for teachers, especially struggling teachers, to visit schools where they can observe excellent teaching and classroom management. (7.6)
6. Monitor and document that job-embedded PD is provided and make adjustments for differentiated support as needed. (7.6)
7. Assist the school in providing new teachers with additional curriculum and instructional training and support as well as exemplary lessons and expert modeling of rigor that includes high expectations for all students. (7.6)




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 8: Organizational Structure and Resources                        Overall Rating:  Below Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Provide the highest priority to recruiting, hiring, and retaining, not just surplus teachers, but the best and brightest teachers who are highly qualified and can meet the needs of Benjamin Franklin HS’s diverse population. If the principal can document the need to transfer teachers from his school, honor his request and replace those teachers with the best and brightest in order to remove the school from persistently low achieving status. (8.1)
2. Consider additional faculty or reorganization to reduce class sizes. (8.1)
3. Consider the establishment of a summer bridge program (transition) for incoming 9th graders to include reading, writing and mathematics. (8.2)
4. Plan and document monthly meetings between the Network and the school’s SIT to provide ongoing expert assistance in implementing the SPP and the SIG. (8.3)
5. Assist in managing the rigor of instructional delivery standards for students detailed in the SIG and the SPP to meet advanced levels of achievement.(8.4)
6. Provide guidance/resources to the school in structuring their Fridays, i.e., student-teacher relations, collaborative planning, etc. (8.7)



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 9: Comprehensive and Effective Planning                                          Overall Rating:  Below Standard

	Standard 9
	District Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its SIP and SIG plan. 
	1. Network support is needed to support the SIT as they review and determine if the mission, vision, and values that were previously developed fit the needs of the new staff and stakeholders.  If not, the team should work to revise each statement with support and input from all stakeholders. (9.1)
2. Support the school in the creation of a cohesive and coherent handbook for students/teachers. (9.1)

3. Ensure use of the Maryland Teacher Professional Development Standards when the school plans, implements, monitors and evaluates PD activities, with accountability. (9.3)
4. Review the SPP to gauge that guidelines set forth by the District are followed (PD calendar, measurable goals, outcomes, etc.). (9.6)
5. Consider having the SIT revise the SPP’s goals, objectives, and milestones for student learning on an on-going basis in order to make it a living document. (9.6)
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