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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through state educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive recommendations in the following areas: curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning for the district and school that will improve teaching and learning.  Through Maryland’s Statewide System of Support, the Breakthrough Center will offer and/or provide services at the district and school levels. 
RITA Team: Lois Hopson (leader), William D. Hallock, Marilyn Holland, Rosemarie Pelligrino, Joan Wiggins (members)  

RITA Team’s Organization Feedback of Technical Assistance Recommendations:

· TABLE   I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Baltimore City Public School System and Cherry Hill Elementary Middle School 

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
 
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle School 
Standard 1: SIG Intervention Plan                              Overall Rating: Partially Meets Standard

	Standard 1
	Technical Assistance Recommendations for the School

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	1. Hire highly qualified staff to deliver effective instruction to students.(1.1)

2. Structure a clearer alignment of the SIG and SIP plans. Revisit each document to include all the strategies listed in the SIG that should be a part of the SIP. (ex: attendance & climate) (1.3)

3. Enhance the understanding of the SIG/SIP plan for the instructional staff by making them aware of the importance of the plans to drive instruction. All members of the school should have the plan and know the objectives that are addressed. (1.4)

4. Collaborate with the EMO to facilitate a meeting with community and parents to share an overview of the Plan, its vital components and how it impacts the instruction at the school. Use opportunities to share plan information when a large population of parents are assembled to attend a school event. (i.e., Winter Concert, etc.) (1.4)

5. Create displays or bulletin areas throughout the building to show the correlation between SIG/SIP and Friendship EMO. (1.4)


	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle School 
Standard 2: Curriculum                                              Overall Rating: Below Standard



	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	1. Engage the District Physical Education Supervisor to provide an updated curriculum for the school based instructor.

· Assist the teacher in developing lessons that suit the needs of the 7th & 8th grade students at the school. (2.1)   

2. Ensure that all instructional staff is linking the curriculum to real-life applications. (2.2)

3. Review with the teachers the importance of lessons showing a clear connection to the objectives. Students should be able to reflect on what information is learned from the lesson and how to apply it. Clearly display daily learning objectives in each classroom. (2.2)

4. Ensure that all teachers understand the curriculum. Monitor the curriculum by reviewing lesson plans and long-range plans, conducting frequent walk-throughs, and providing timely feedback on teaching the curriculum. (2.5)
5. Ensure academic coaches provide support and specific guidelines to teachers for following effective curriculum implementation. (2.2)
6. Engage the District Technology Specialist in providing a rigorous, updated technology curriculum that serves the needs of the Cherry Hill students. The specialist should design lessons with the school technology instructor and provide feedback in lesson implementation. (2.3) Provide a rigorous technology-enhanced curriculum and environment. (2.3)



	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle School 
 Standard 3: Instruction                                           Overall Rating: Below Standard

	Standard 3
	Technical Assistance Recommendations for the School

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Develop guidelines to monitor and ensure the efficient use of instructional time, active student engagement, and the use of a range of instructional strategies with special emphasis on rigor and higher order thinking skills. (3.1) 
2. Maintain fidelity to the Master Schedule allowing maximum time for teaching and instruction; less time for transitions. Record the amount of instructional time used on classroom management issues, and discuss during ILT meetings. Implement a plan to decrease the interruptions to maximize the learning taking place in each classroom. (3.1)

3. Accelerate student progress by expecting teachers to:

· Demand higher expectations for their students in their instructional lessons;
· Create a learning environment that is aesthetically inviting;
· Post individual classroom expectations; and
· Provide enrichment activities to shift to more advanced learning opportunities. (3.1)

4. Establish school wide guidelines and support that establishes effective classroom management and maximizes learning environments in all classrooms. Classrooms should be neat, organized, and free of clutter, with materials accessible to all students. (3.1)

5. Maintain appropriate resources for teaching and instruction. (3.1)

6. Engage the teachers in discussions on using differentiated instruction in their lessons. Reinforce a peer coaching model (especially for first and second year teachers) and provide constructive feedback. Ensure that academic coaches and mentors work with first year teachers to provide differentiated instructional strategies for teaching. Use classroom assessments to inform instruction. (3.2)
7. Provide opportunities for teachers to observe model lessons within Cherry Hill and/or other schools with similar demographics. (3.2)
8. Utilize supplemental and intervention programs including technology- based programs to support student achievement. (3.3)

9. Address the concentration of males deficient in reading and math through the use of gender-related materials and approaches to teaching. (3.3)

10. Display more student work with the scoring rubrics posted, to provide a more focused examination of student performance. Student work should also be placed in the hallways for community and parents to observe products of the instruction that is taking place. Discuss and review students work samples weekly to inform instruction. (3.4)
11. Focus on reading and writing across the curriculum. (3.4)

12. Manage student ILPs to maximize student learning and growth. (3.4)

13. Incorporate technology and informational literacy lessons into the curriculum delivered by classroom teachers, the instructional technology specialist and the library specialist. (3.5)

	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle School 
Standard 4: Assessment                               Overall Rating: Partially Meets Standard

	Standard 4
	Technical Assistance Recommendations for the School

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Provide accommodations for all students with disabilities. (4.1)

2. Provide assessments that reflect authentic, real-world applications of knowledge and understanding. (4.1)

3. Plan daily lesson assessments that achieve the instructional outcome. Continue to ensure that each instructional outcome can be assessed in collaboration with teacher teams, Academic Coach, Administration, and District Support Staff. (4.2)

4. Meet consistently by grade teams to analyze benchmark data and to implement strategies to address student needs. (4.2) Use formative and summative assessment for learning through daily lessons to guide future learning. (4.3)

5. Post data charts in the hallways so all stakeholders will be aware of the positive student achievement across grade levels taking place at the school. (4.4)
6. Summarize the assessment data for all stakeholders in the school newsletter and on the school’s website so they become aware that data drives instruction. (4.4)
7. Maintain classroom data walls with current information. (4.4)
8. Assess the effectiveness of extending learning programs to improve and enhance student academic performance. (4.6)
9. Ensure the Instructional leadership team submits a meeting report to the administration(4.6)

	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle School 
Standard 5: School Culture and Climate                                    Overall Rating: Below Standard

	Standard 5
	Technical Assistance Recommendations for the School

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Implement PBIS with fidelity. Teachers can review PBIS strategies at staff meetings and collaborative planning sessions - modeling to peers what is working well in their classrooms.

2. Use the services of the District Student Support Liaison for suggestions and to provide support the school’s PBIS program. (5.1)
3. Create and post PBIS guidelines in the hallways, cafeteria and related arts (Music, Physical Ed, Computer Lab, etc.) that address positive behavior expectations.
4. Differentiate rewards by grade levels.
5. Hold students to high expectations by code of conduct, maintaining an orderly school environment that adheres to positive school behavior expectations by all staff members. (5.1)
6. Establish school-wide guidelines and support to establish effective classroom management skills to maximize instruction in all classrooms. (5.1)
7. Establish criteria for a Student of the Month celebration. (5.1)

8. Develop an effective cafeteria management plan to create an atmosphere conducive to a positive climate when the children are eating meals. Post the cafeteria guidelines on the walls and columns of the cafeteria. These will include the behaviors, class movements, expectations for the students, and dismissal procedures.
9. Formulate a structured dismissal system when meals are finished.

10. Design a duty schedule inclusive of all school staff (Music, Technology, Phys. Ed, Guidance Counselor, etc.) that can monitor the hallways during class transitions and dismissal. (5.2)
11. Provide increased maintenance to the student restrooms.
· Soap must be available throughout the day for the students.
· Submit work orders to the District if issues are evident and consistently follow-up. (5.2)
12. Engage the community, business partners and district in helping to decrease the number of students who are tardy and have attendance issues daily. Develop effective classroom incentives and school-wide rewards to address this issue. Monitor and measure the effectiveness of these approaches.  Modify as needed. (5.4)

13. Communicate the school mission, vision, and values. 
14. Monitor school climate frequently and address the school cultural needs. (5.5)
15. Create a student government to develop student leaders and engage them in school improvement efforts. (5.5)

	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle School
Standard 6: Students, Family, and Community Support      Overall Rating: Below Standard

	Standard 6
	Technical Assistance Recommendations for the School

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Develop strategies to increase PTSO membership. Continue the involvement of the community partners as advocates.(6.2)

2. Place stickers or hand stamp on the children to remind parents about an upcoming PTSO meeting. (6.2)
3. Investigate opportunities for the students to participate in neighborhood activities, such as singing at a Nursing Home, adopting a school in Africa, etc. that will help dispel the negative image of the school to the community. (6.3)
4. Use the expertise of the District Family and Community Engagement Specialist who is assigned to this school in creating parent workshops that equip the parents with the skills needed to help their scholar. (6.3)
5. Recognize your volunteers.(6.3)
6. Review the process for parents to address concerns/complaints and place this information in the newsletter and on the school’s website (ex. suggestion box at the school). (6.5)

7. Ensure there is a collaborative process between the school, district and outside agencies to support student needs. (6.6)


	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle School Standard 7: Professional Development with Accountability Overall Rating: Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the School

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Provide intensive classroom management PD to teachers and staff. (7.4)
2. Structure a PD session to include the team from last year’s 5 & 6th grade that made significant growth on the MSA. They could provide demonstration lessons to the staff and have a discussion around their best practices (7.4)

3. Utilize academic coaches to support teacher effectiveness. (7.5)

4. Provide opportunities for peer observations and modeling to include differentiated instruction, levels of questioning and using assessments in the lesson. (7.5)
5. Provide PD on how to effectively interpret and manage results from the MSA benchmark assessments, DICE-IQ, etc. (7.6)
6. Provide professional development for staff that is observable and measurable. (7.7)

	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle School
Standard 8: Organizational Structure and Resources Overall Rating:Partially Meets Standard

	Standard 8
	Technical Assistance Recommendations for the School

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Provide additional reading or math opportunities for the students during the regular school day.

· During lunch after the children have finished eating.
· During dismissal when waiting to be picked up.  (8.2)

2. Evaluate the Early Release Day program and make sure that programs offered are aligned with the SIP.  (8.2)
3. Evaluate the effectiveness of the materials located in the music room and include the instructor in making recommendations on how to create a better learning environment. (8.2)
4. Assemble a committee to investigate the benefits and costs of building a playground on the school campus. (8.2)

5. Organize the classrooms by establishing areas where materials are accessible to students such as reading and writing (classroom libraries), math, science, and computers. In each area provide a wide range of appealing materials stored in consistent, accessible locations for students. (8.2)

6. Provide a quality library media center for students. Increase the informational text and be more specific with the diverse needs of the school. (8.5)

	Table 2 RITA Technical Assistance Recommendations for Cherry Hill Elementary Middle  School
Standard 9: Comprehensive and Effective Planning  Overall Rating: Partially Meets Standard

	Standard 9
	District Technical Assistance Recommendations for the School

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.

	1. Involve all stakeholders in the revision of the SIP. Create a “SIP at a Glance” document that is placed in the school newsletter, on posters and on the school website. Ensure all instructional staff views the SIP as a “Living Document” and can speak competently about its contents. (9.1)

2. Monitor student achievement regularly and provide teaching strategies to increase student achievement. (9.2)

3. Utilize the EMO and District Staff to assist in the implementation of the SIP. Document successes and failures, leading toward full implementation of the plan. (9.4)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 1: SIG Intervention Plan                                                      Overall Rating:  Partially Meets Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1. Prepare timelines to review the SIG plans with the administrators. (1.2)

2. Support and assist the school in aligning the SIG and SIP so the documents contain similar information. (1.3)

3. Arrange information sessions with school stakeholders (parents & community members) about the SIG Plan and how the additional resources will help the school. (1.4)

4. Conduct regular SIG monitoring to ensure fidelity to the plan. (1.5)
5. Maintain open communication between the district, EMO and the school to support school improvement goals. (1.5)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 2:  Curriculum                                                                       Overall Rating:  Below Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	1. The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

2. The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	3. Provide an updated curriculum for the Physical Education teacher that contains goals, indicators and lesson strategies for 7 & 8th grade students.

· Schedule observations and feedback on lesson implementation.
· Schedule visitations at other successful middle schools to observe model lessons.(2.1)

4. Support the school’s instructional and related arts staff with well organized, user-friendly curriculum documents and necessary resources to teach the district/state curriculum with fidelity. (2.1)
· Provide an updated, rigorous curriculum for the Technology Instructor that contains goals, indicators and lesson strategies for all the students. 

· Curriculum must be aligned with the Maryland Technology Literacy Standards for students.
5. Schedule observations and feedback for effective lesson implementation. (2.3)
6. Support the administration with teachers on Personal Performance Plans. Help their understanding of the curriculum; monitor/model the curriculum by reviewing lesson plans, conduct frequent walk-throughs and timely feedback on teaching the curriculum. (2.5)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 3: Instruction                                                                                         Overall Rating:  Below Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Provide support in using a variety of instructional strategies, differentiation, and accommodations for students. Examples could include:

· Strategies for reading and writing across the curriculum;

· Strategies for increasing the academic performance of  Black males; and 

· Concentration on students with disabilities. (3.1)

2. Provide opportunities for intensive classroom management strategies for all classroom teachers. (3.6)

3. Create a more efficient learning environment for the music room utilizing the expertise of the district music supervisor. (3.6)
4. Provide a strong support network for reading and writing literacy by modeling lessons, frequent walk-throughs of classrooms, planning collaboratively with individual teachers and instructional teams to improve teaching and enhance learning. (3.6)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 4:  Assessment                                                                        Overall Rating:  Partially Meets Standard

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Verify that the related arts staff understands how to use assessments in their lessons by scheduling frequent walk-throughs and observations with the Academic Coach. (4.1)

2. Provide on-going support for assessments that reflect authentic, real-world applications of knowledge and understanding. (4.1)

3. Provide on-going support for planning daily lesson assessments that achieve the instructional outcome. Continue to ensure that each instructional outcome can be assessed in collaboration with teacher teams, academic coach, administration, and district support staff. (4.2)

4. Avail the services of the district data analyst to assist the academic coach/administrative team to interpret and analyze various data sources. (4.6)




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 5: School Culture and Climate                                                             Overall Rating:  Below Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Provide direct support from the Student Support Liaison to implement the PBIS program with fidelity.

· Make announced and unannounced walk-throughs to determine the effectiveness and full implementation of the school’s program.

· Offer suggestions in revising parts of their program and track the data. Share data with PBIS school coaches.

· Dialogue frequently with the school PBIS coaches.

· Assist the school in creating a positive climate in the cafeteria and end of day dismissal procedures.(5.1)

2. Follow through quickly on work orders received that need immediate attention in the student’s restrooms. Make sure that: 

· Plumbing is in working condition to flush the toilets and wash hands;

· Custodial staff knows effective ways to sanitize the restrooms;

· The school has adequate soap including dispensers for the bathrooms; and

3. Conduct weekly inspections of the school building and grounds with the school’s head maintenance staff, to determine needed repairs and identify items for preventive maintenance.(5.2)

4. Improve the food service quality in the school cafeteria by providing hot and inviting meals for students for breakfast, lunch and extended day learning. (5.2)

5. Research ways to fund a playground on the school campus. (5.2)

6. Provide direct support through the family & community engagement specialist to assist the school in making increased academic achievement in attendance. (5.4)

7. Work with the attendance monitor closely to provide additional strategies to improve attendance.

8. Organize a parent workshop to communicate the importance of attendance.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 6: Students, Family, and Community Support                   Overall Rating:  Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Highlight the successes at Cherry Hill on the District website to change the perception of the school with the community. (6.2)

2. Assist the school in designing the College Fair Day. (6.2)

3. Assist in providing workshops, conferences and group training meetings for the development of social skills, career awareness and parenting skills to foster student success. (6.2)

4. Support the school with initiatives to encourage outside business partnerships to provide tangible incentives for students. (6.3)

5. Support the growth of the school PTSO. (6.3)

6. Create a mediator position that assists in resolving complaints and disputes in the school and community. (6.5)

7. Provide direct support through the Family & Community Engagement specialist and ensure that the school is aware that this resource is available. (6.5)

· Consider holding important District meetings at the school to:

· Provide a mechanism for parents to dialogue with the District; 

· Change the negative perception of the school in the community;

· Observe the positive progress of the students in the building with a walk-through; and

8. Build a stronger community relationship with the school. (6.6)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 7: Professional Development with Accountability             Overall Rating:  Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Provide more PD opportunities for the resource staff (Music, Phys.  Ed, etc.) to utilize best practices in their content areas and schedule classroom visitations to observe effective instruction. (7.2)

2. Provide on-going PBIS training to reinforce the understanding of the process and to facilitate the effective implementation with students. (7.2)

3. Locate additional PD opportunities for the staff, including on-line PD in the areas of differentiated instruction, classroom management and data analysis. (7.6)
4. Provide intensive District support for classroom teachers with classroom management issues.(7.6)

5. Assist the school in providing differentiated professional learning opportunities for staff such as differentiation of instruction, teaching with rigor, higher order questioning, and high expectations in teaching. (7.9)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 8: Organizational Structure and Resources                        Overall Rating:  Partially Meets Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Give the school high priority in meeting staffing needs:
· Align human resources with academic outcomes. 

· Fill the position of the Instructional Coach that is funded from the SIG grant.

· Assign only the highest performing teachers to Cherry Hill during system transfers.(8.1)

2. Assess the effectiveness of the cafeteria serving area and make immediate changes to improve the space to better serve the needs of the school. (8.2)
3. Provide Cherry Hill with additional support staff already allocated.

· Three custodians allocated – only 2.5 assigned. There is a need for 3 full-time workers.

· Custodial staff is in need of a commercial wet-vac.  Several work orders have been made with no response.

· Complete all work order requests in a timely manner. 

· Cafeteria is in need of one six-hour food service worker. Present staff consists of only two: the manager and one 3.5 hour worker to service the school’s three lunch periods.(8.2)
4. Repair clocks in halls and classrooms. (8.2)

5. Provide a quality library media center for students. Increase the informational text and be specific with the diverse needs of the school. (8.6)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 9: Comprehensive and Effective Planning                          Overall Rating:  Partially Meets Standard

	Standard 9
	District Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its SIP and SIG plan. 
	1. Provide timely feedback to administration on the implementation and allocation of funds from the SIG.(9.4)

2. Provide opportunities for stakeholders to give feedback or comment on the EMO and SIG grant. (9.6)
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