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Title I School Improvement Grant (SIG), section 1003(g)

RITA Team’s District and School Technical Assistance Recommendations
	School:  Oxon Hill Middle School                                            LEA: Prince George’s County Public School

Principal:  Wendell Coleman                                                    LEA Turnaround Director:  Edward Ryans

LEA Central Support Team Lead: Duane Arbogast              Dates of RITA Team’s School Visit: November 29 – 30, 2011                                                     


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   

Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistance recommendations in the following areas: curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning for the district and school that will improve teaching and learning.  Through Maryland’s Statewide System of Support, the Breakthrough Center will offer and/or provide services at the district and school levels. 

RITA Team: Linda Burnette (leader), Genevieve Dawes, Linda Gray, Alethia Spraggins, and Donellia Wingate             (members) 


RITA Team’s Organization Feedback of Technical Assistance Recommendations:

· TABLE   I:    RITA Standards’ Ratings at a Glance 

· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators

	Table 1                      RITA Ratings at a Glance for Prince George’s County Public School, Oxon Hill Middle School 

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
 
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2     RITA Technical Assistance Recommendations for Oxon Hill Middle School  
Standard 1: SIG Intervention Plan                                                       Overall Rating: Partially Meets Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1. Continue close and amicable relationship with Educational Management Organization (EMO) to improve quality teaching and community involvement. (1.1)
2. Develop/Revise the SIP with the School Improvement Team (SIT), EMO and other stakeholders to ensure the SIP is consistent with the new staff at OHMS. (1.3)
3. Provide the School Improvement Grant (SIG) as well as the School Improvement Plan (SIP) to all stakeholders to ensure complete “buy-in” and full participation regarding the goals and objectives. (1.4)
4. Design and distribute a “fact sheet” to inform the school-wide community of the importance of reforms and modifications that are being applied as OHMS strives toward improved student achievement. (1.4) 
5. Embrace a conceptual framework that changes the organizational attitude into an all-encompassing student achievement focus.  This can be achieved by fully embracing and documenting ( CASA: clear expectations, academic rigor, socializing intelligence and accountable talk) and may include:
· Forming stakeholder focus groups to strategize and implement ideas to enable the school to improve student achievement. (1.2)
· Creating several community talk shows on local educational TV or radio to acquaint parent and community members with the changes that are taking place at the school.  Use students and teachers as hosts and interviewers. (1.4)
· Discussing with the instructional staff the congruency of the SIG Intervention Plan and the SIP to maximize the efforts to further the vision of CASA.  (1.4) (1.5) 

6. Monitor and evaluate the impact of the positive behavior specialist, the student advocate and the parental engagement specialist and nourish and support their influence on the school’s total progress.(1.5)



	Table 2      RITA Technical Assistance Recommendations for Oxon Hill Middle School  
Standard 2: Curriculum                                                                         Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Monitor the alignment of curriculum with the instructional program, and the school curriculum with the state curriculum. (2.1)
2. Ensure all school staff has access to the state curriculum and all other curriculum documents to teach the district curriculum with fidelity. (2.1)
3. Secure technology curriculum that embeds student technology skills and teacher use of instructional technologies which align to state standards. (2.3)
4. Design and document action steps that include fully implementing CASA and:

a. Personalizing curriculum rigor by identifying and showcasing current exemplary classroom strategies and assessments;

b. Expanding or introducing research-based best practices that are user-friendly and will impact and integrate innovative and practical skills that allow teachers to teach the curriculum with fidelity; and
c. Providing timely and appropriate feedback on rigor. (2.2) (2.4)  (2.1) (2.3)
5. Monitor new and/or struggling teachers to ensure adequate application and utilization of the curriculum. (2.5)
6. Identify, students, teachers and support staff that will be involved in the Advancement via Individual Determination (AVID) program. (2.5)
7. Provide purposeful monitoring during walk-throughs and observations focusing on teachers’ full understanding and implementation of the district curriculum, providing timely feedback. (2.5)


	Table 2      RITA Technical Assistance Recommendations for Oxon Hill Middle School  
 Standard 3: Instruction                                                                         Overall Rating: Partially Meets Standard

	Standard 3
	Technical Assistance Recommendations for the School

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Fully implement the AVID program to address the specific needs of a targeted population. (3.1)
2. Encourage staff to conduct more flexible, small group instruction. (3.1)
3. Monitor, along with the EMO, for instructional rigor, lesson pacing, and student engagement. (3.1)
4. Require support staff, (i.e.; specialists, the social worker, psychology and guidance counselor, etc.) to implement PBIS and GRIP. Determine procedures for intervening negative behavior that interrupts the school day and impedes academic performance. (3.1)  (3.3)
5. Encourage collaborative planning to enhance transparency and encourage continued discussion among peers. (3.4)
6. Ensure that the computer lab and the library media center are being used so that all students have opportunities to practice technology and information literacy skills. (3.5)
7. Check teachers’ lesson plans on informal walk-throughs to ensure continuity of instruction. (3.6)
8. Raise teachers’ levels of rigor and expectation to prevent boredom in classes. (3.6)

9. Ensure that all instructional staff is teaching the district approved curriculum with fidelity. (3.6)

10. Conduct frequent walk-throughs as a strategy to monitor teaching and learning in all classrooms. (3.6)
11. Encourage discussion regarding the transition from middle school to high school. (3.4)

12. Encourage the use of the media center and computer lab.  (3.6)
13. Limit morning announcements that diminish actual learning time. (3.6)
14. Implement and document the action steps noted in the SIG Plan from the Teacher Capacity Needs Assessment (TCNA) as well as provide additional workshops or training on:
· How to engage highly motivated and/or advanced students;  and
· Team building: Activities to improve total school and EMO team dynamics. (3.2) (3.6) (3.1)  
15. Provide classroom management support to those teachers having difficulty in order to achieve effective instruction and optimum learning. (3.6)


	Table 2      RITA Technical Assistance Recommendations for Oxon Hill Middle School  
Standard 4: Assessment                                                                          Overall Rating: Partially Meets Standard

	
Standard 4

	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students
	1. Provide clear expectations to staff for inclusion of an assessment component to each lesson that will assist in determining student needs. (4.1)
2. Review the student identification process to determine if the students identified for relevant pull-out programs are identified by assessment data, teacher recommendation, or other multiple means. (4.1)
3. Promote continued, intensive PD on data analysis and how to use results for instructional adjustments. (4.3)
4. Articulate among teachers of local elementary and feeder schools to dialogue/provide relevant student data to support transitioning of students. (4.5)
5. Research the opportunity to include digital student portfolios as part of the assessment process. (4.6)
6. Monitor the frequency of assessments; administer assessments with rigor and ensure alignment with the state curriculum. (4.6)



	Table 2 RITA Technical Assistance Recommendations for Oxon Hill Middle School  
Standard 5: School Culture and Climate                                 Overall Rating: Partially Meets Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Foster safety by following the SIG Intervention Plan by utilizing and documenting the use of the code of conduct and GRIP (Growing Responsible Intervention Program). (5.1) 

2. Maintain documentation that showcases clubs and extended learning activities using S.A.N.E. (Sign-in sheets, Agendas, Notes and Evaluations). (5.2)
3. Host “meet and greets” to clarify how staff will enhance the instructional program as the school collectively works towards meeting increasing student achievement. (5.5) 
4. Increase the response rate of the school climate survey by using a myriad of options to increase the 2012 school climate survey response.  The school administrative team, the EMO as well as the parent engagement specialist and PTSA president should ensure a holistic and balanced assessment of stakeholder’s sentiments on school climate. (5.5)
5. Post the school’s vision, mission, and values in a visible place for all to see upon entering the building. Supply each staff person a copy of the vision and mission of the school. (5.5)
6. Expand data collection to include classroom observation data related to rigor, engagement, and intervention. (5.1)
7. Assist in collecting data to evaluate use and effectiveness of PBIS. (5.1)



	Table 2      RITA Technical Assistance Recommendations for Oxon Hill Middle School  
Standard 6: Students, Family, and Community Support                    Overall Rating: Below Standard

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Create an educational career group with emphasis on students’ career interests and requirements needed to fulfill those interests. (6.1)
2. Ensure that the PTSA president, all parents and stakeholders have access and awareness of the school’s vision and mission, the SIP and the SIG that enable all stakeholders to work toward the same goal. (6.1)
3. Establish community partners that are able to assist the school in a manner that addresses the individual school needs. (6.3)
4. Create a student/parent handbook that specifies all expectations for meeting success. (6.2)
5. Promote participation of parents and community members by developing a parent involvement plan that identifies and utilizes strategies and activities. Consider Joyce Epstein’s Framework of Six Types of Involvement that encourages and supports student, family and community engagement. (6.2) (6.6)
6. Provide parents with material from the Maryland State Parental Information and Resource Center (PIRC) and other similar resources in an endeavor to foster a welcoming environment for parents and dissolve barriers that challenge student achievement. (6.2)
7. Develop a PTSA interest form and place it on Oxon Hill Middle School Webpage with a link to have it emailed or mailed to the school. (6.2)
8. Offer parent training sessions to enable more frequent parent access which in turn could enable parents to assist their children with homework and other activities. (6.3)
9. Send surveys home requesting parents’ input on the best times to offer meetings for parents. (6.4)
10. Establish parent technology nights where each advisory keeps parents current with their children’s skills. (6.6)
11. Encourage the parent engagement specialist (PE) to consider various locations for meeting with parents (i.e. neighborhood schools or churches close to their homes). (6.6)
12. Ensure that parents and community partners are aware of the contents of the SIG Plan. (6.6)
13. Develop promos and public service announcements to promote the engagement of families in the school; use local radio personalities to promote family engagement in the community. (6.6)
14. Expedite Saturday classes to enhance academic assistance for low performing students. (6.6)


	Table 2      RITA Technical Assistance Recommendations for Oxon Hill Middle School  
     Standard 7: Professional Development with Accountability         Overall Rating: Below Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Provide workshop opportunities that model and facilitate instructional and academic supports that are aligned to the SIG Plan, the revised SIP and the state curriculum.  (7.1)
2. Plan professional development activities based on student academic need and teacher instructional needs as identified by the comprehensive needs assessment. (7.1)
3. Institute a working school improvement team that focuses on specific professional development trainings, with observable and measurable outcomes and priorities that are in sync with the SIG Intervention Plan. (7.2)  
4. Develop/revise a highly congruent, research based, results driven School Improvement Plan. (7.6)
5. Ensure that job embedded PD is fully realized through observations and walk- throughs and teachers are fully aware that all PD provided is expected to be implemented in the classroom. (7.6)
6. Conduct the  SIG Intervention Plan  professional development workshops, i.e.,  Principles of Learning, Reciprocal Teaching, Explicit Instruction, Differentiated Instruction,  and AVID; make necessary revisions to proceed otherwise. Workshops and training must be documented using SA.N.E.  (7.6, 7.9)
7. Provide differentiated job embedded PD to support academic rigor, engagement and intervention for all content areas. (7.7)
8. Provide purposeful monitoring, during walk-throughs, observations, and through unit and lesson plans, to focus on teachers’ full understanding and implementation of the provided professional development. (7.9)



	Table 2      RITA Technical Assistance Recommendations for Oxon Hill Middle School  
Standard 8: Organizational Structure and Resources                     Overall Rating:  Below Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Seek highly qualified staff deemed the best and brightest. (8.1)
2. Update technology laboratory equipment and software in order to ensure that students are provided technology rich instruction. (8.2)
3. Assess materials, textbooks and other resources needed for vocal music and science classes.  (8.2)
4. Document strategies of teaching and learning by writing, implementing, monitoring and evaluating a SIP that is congruent with the SIG Intervention Plan.  (8.3)(8.7)
5. Support the school’s library media center to provide information literacy instruction integrated into all content areas. (8.5) 
6. Inventory and request updated technology and software for optimum student/teacher use. (8.6)

7. Plan strategies to ensure that the SIG Plan and SIP are fully implemented. (8.7)
8. Encourage meaningful collaboration between the principal and the EMO to ensure that reforms efforts will impact student achievement. (8.7) 




	Table 2      RITA Technical Assistance Recommendations for Oxon Hill Middle School  
Standard 9: Comprehensive and Effective Planning                         Overall Rating:  Below Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its SIP and SIG plan.

	1. Ensure a current School Improvement Plan (SIP) in order for the School Improvement Grant (SIG) to be utilized for the purpose of accomplishing goals, objectives, and milestones. (9.1)
2. Discuss and clarify the SIG to all stakeholders. (9.1)
3. Place SIG as an agenda item to discuss and possibly revise the school’s vision, mission, and goals with faculty during staff meetings, and also with parents, and community partnerships. (9.1)
4. Ensure that student learning is continuously accelerating; monitor the SIG Plan, the SIP and instructional strategies to confirm that the needs assessment goals, objectives and milestones are being met. (9.2) (9.5) (9.6)
5. Ensure that staff follows the Maryland Teacher Professional Development Guide.  (9.3)
6. Assist with the development of measurable goals and objectives in the SIP. Provide milestones and benchmarks for the actionable items and include the goals, milestones, and benchmarks as agenda items during monthly meetings with school leadership and the EMO. (9.6)
7.  Develop and distribute staff profiles to be used in determining expertise for future planning. (9.1)

8. Assist the PTSA president and the parent engagement specialist in coordinating efforts for achieving goals. (9.1)


	Table 3         RITA Technical Assistance District Recommendations for Prince George’s County Public Schools
Standard 1: SIG Intervention Plan                                         Overall Rating:  Partially Meets Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1. Expedite an alignment of the SIP and the SIG Plan for a quality school plan. (1.1, 1.3)
2. Monitor the school monthly to determine effective implementation of the SIG plan. (1.5)

3. Provide copies to all staff and add the SIG as an agenda item to ensure knowledge of the plan. (1.3) (1.4)
4. Support and encourage meaningful collaboration between the principal and the EMO to ensure implementation of reform strategies that will impact student achievement. (1.4)
5. Monitor the progress of the established structure that ensures the relationship of the school and EMO remains a partnership.  (1.4)



	Table 3                   RITA Technical Assistance District Recommendations for Prince George’s County Public Schools Standard 2:  Curriculum                                                            Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Support and monitor the alignment of the instructional program with the state curriculum. (2.1)
2. Ensure that all school staff has access to the state curriculum and all other curriculum documents to teach the district curriculum with fidelity. (2.1)
3. Monitor and ensure fidelity of implementation and effectiveness of the action steps that are outlined in the SIG Intervention Plan. (2.5)

4. Monitor school administration’s implementation of curriculum, instruction, and assessments. (2.1)

5. Ensure that the school administration requires documentation of behaviors, activities and school structures that support allegiance to school and district frameworks and guidelines. (2.2, 2.5) 
6. Require teachers to add the state curriculum indicator to each objective and assessment to ensure alignment. (2.2)
7. Provide the computer teacher with technology curriculum that embeds student technology skills and teacher use of instructional technologies for alignment to state standards. (2.3)
8. Provide purposeful monitoring focused on observing teachers’ full understanding and implementation of the district curriculum during walk-throughs and observations; provide timely feedback. (2.5)


	Table 3                   RITA Technical Assistance District Recommendations for Prince George’s County Public Schools
Standard 3: Instruction                                                             Overall Rating:  Partially Meets Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Monitor, with key school staff and the EMO, for instructional rigor, pacing, and student engagement. (3.1)
2. Ensure that the computer lab and the library media center are being used by students to practice technology and information literacy skills. (3.5)
3. Assist the EMO and the administration in obtaining means for identified struggling teachers to observe quality teaching in their areas of specialty. (3.6)
4. Maintain documentation to support the occurrences of the turnaround office and central staff visits to monitor instruction. (3.6)
5. Provide the necessary assistance that enables the school to fully implement the Advancement via Individual Determination (AVID) program. (3.6)
6. Promote an invigorating instructional program, conduct and document frequent walk-throughs to ensure the school administration have instituted district approved curriculum with fidelity; and ensure the administration’s newly hired staff are engaging students and staff in a variety of research based instructional strategies that are enhancing the academic performance of the students. (3.6)
7. Provide support to principal and EMO with classroom management, where applicable, to achieve effective instruction and learning. (3.6)


	Table 3                    RITA Technical Assistance District Recommendations for Prince George’s County Public Schools 

Standard 4:  Assessment                                                              Overall Rating:  Partially Meets Standard

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Monitor staff to ensure inclusion of an assessment component for each lesson. (4.1)
2. Monitor and make adjustments as needed to support the school’s goals and objectives regarding student achievement and making AYP. (4.5)
3. Ensure planned assessments that are administered frequently, with rigor, and are aligned with the state curriculum. (4.6)
4. Develop a platform for digital student portfolios as part of the assessment process. (4.6)
5. Utilize assessments to gauge student learning and adjust or modify instruction when warranted.  (4.5)

6. Review and monitor accomplishment of benchmark goals in the SIG Intervention Plan. (4.6) 




	Table 3                   RITA Technical Assistance District Recommendations for Prince George’s County Public Schools
Standard 5: School Culture and Climate                                   Overall Rating:  Partially Meets Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Assist the school administration in strengthening ties to the community. (5.1)
2. Expand data collection to include classroom observation data related to rigor, engagement, pacing, and intervention. (5.1)
3. Assist in collecting data to evaluate use and effectiveness of Positive Behavioral Intervention and Supports (PBIS). (5.1)
4. Support the implementation and monitoring of the PBIS Program with fidelity in all classrooms and student areas. (5.5)
5. Assist in increasing the 2012 climate survey response rate by participating in a stakeholder work group; create a comprehensive outreach plan for increasing participation. (5.5)
6. Foster a sense of community as it relates to a shared school vision and mission. (5.5)
7. Fill any future vacant key positions (student advocate, parent engagement specialist, behavior specialist) expeditiously to ensure no interruption in established routines. (5.5)


	Table 3                  RITA Technical Assistance District Recommendations for Prince George’s County Public Schools Standard 6: Students, Family, and Community Support                   Overall Rating:  Below Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Support the school to increase parent involvement and promote parent input in planning for assisting students to meet academic goals. (6.1)
2. Allow academically talented 8th graders to carry community service credits into the 9th grade that are earned for tutoring classmates on Saturdays and after school. (6.1)
3. Assist the school by monitoring for accountability and providing technical assistance to the newly hired parent engagement specialist to develop viable community partnerships with neighborhood churches and businesses; promote academic achievement; and ensure that parents and community members are equal partners in implementing and coordinating parent/family/community activities. (6.3) (6.6)
4. Provide transportation for bus students to be involved in school activities.  (6.4) 

5. Provide the resources to expedite Saturday classes in an effort to close students’ deficiency gaps. (6.6)
6. Assist the school in securing partnerships that will be supportive to the growth of the school. (6.6)
7. Provide support, and monitor the social worker, counselors and other critical resources working with the at-risk student. (6.6)
8. Continue the position of the social worker to provide continued support to parents and at-risk students. (6.6)
9. Monitor the school’s activities regarding families and community involvement. (6.6)


	Table 3                   RITA Technical Assistance District Recommendations for Prince George’s County Public Schools Standard 7: Professional Development with Accountability             Overall Rating:  Below Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Support the school to prioritize professional development (PD) activities based on student academic need and teacher instructional needs as identified by the comprehensive needs assessment. (7.1)
2. Assist in developing PD modules that focus on the use of co-teaching models. (7.3)
3. Support differentiated job embedded PD to support academic rigor, engagement and intervention for all content areas. (7.7)
4. Provide PD for paraprofessionals to ensure effective and efficient use in classrooms. (7.8)
5. Provide intensive PD on data analysis and use in the instructional program. (7.9)
6. Demonstrate an active role in holding the administrative staff accountable for the implementation of PD activities that are specifically listed in the SIG Intervention Plan.

7. Monitor the SIG Intervention Plan outcomes on a monthly basis and provide feedback for improvement. (7.9)
8. Provide professional development for school administrators on planning, using achievement data to inform instruction and implementing other strategies so that the SIG Intervention Plan is implemented with pedagogical sound ideas. (7.9)
9. Provide purposeful monitoring during walk-throughs and observations focused on teachers’ full understanding and implementation of the provided professional development. (7.9)


	Table 3                   RITA Technical Assistance District Recommendations for Prince George’s County Public Schools Standard 8: Organizational Structure and Resources                        Overall Rating:  Below Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Ensure that OHMS’s principal and the EMO, MOSAICA, have first access to the best and brightest candidates. (8.1)
2. Ensure that OHMS’s principal and the EMO have authority to voluntarily transfer teachers who (1) are not showing instructional growth after mentoring, modeling, and coaching and/or (2) do not have buy-in to the school’s turnaround program’s goals. (8.1)
3. Provide resources for an updated computer laboratory, adequate textbooks and materials in science classrooms; and assess the need for smart boards for teachers. (8.2)
4. Assess the need for a full time library media specialist. (8.5)

5. Support the school’s library media center to provide information literacy instruction integrated into all content areas. (8.5) 

6. Inventory and update ALL technology for optimum student/teacher use. (8.6)
7. Support and encourage meaningful collaboration between the principal and the EMO to ensure that reforms strategies will impact positive student achievement. (8.7)



	Table 3                   RITA Technical Assistance District Recommendations for Prince George’s County Public Schools
Standard 9: Comprehensive and Effective Planning                            Overall Rating:  Below Standard

	Standard 9
	District Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its SIP and SIG plan. 
	1. Support the school by ensuring a current SIP has been developed and provided to staff, parents, and stakeholders in order for the SIG to be utilized for the purpose of improving school goals, objectives, and milestones. (9.1)
2. Ensure that student learning is continuously accelerating by overseeing the SIG Plan, the school improvement team process and instructional strategies.  (9.2) (9.5) (9.6)
3. Ensure that at least one representative from every facet of the school, (i.e., faculty, staff, parents, administration, community, student body, EMO, District Office) contributes to the development/revision of a living SIP. (9.4, 9.6)
4. Assist with the development of measurable goals and objectives. Provide milestones and benchmarks for the SIP actionable items and include as agenda items during monthly meetings with school leadership and the EMO. (9.6)
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