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July 23, 2012

Dr. Andrés Alonso

Chief Executive Officer

Baltimore City Public School System
200 East North Avenue

Baltimore, Maryland 21202

Dear Dr. Alonso:

The Maryland State Department of Education (MSDE) must make a decision if a school system’s Title I
School Improvement Grant (SIG), section 1003(g), is renewed for the next school year. In order to
make that determination, MSDE reviewed the following criteria for Baltimore City Public School
System (BCPSS) SIG II schools (Cherry Hill Elementary/Middle, Benjamin Franklin @ Masonville
Cove High, and Frederick Douglass High):

Level of Implementation Ratings for 12 Restart Components;
Level of Implementation Ratings for 9 Turnaround Requirements;
Fiscal Monitoring Spend Downs;

LEA’s Commitment and Capacity; and

First, Second, Third, and Fourth Quarterly Reports.

Based on a point value for each criteria, MSDE determined the maximum score that BCPSS could
receive is 102 points. In order to make a determination on grant renewal, MSDE developed the
following Renewal Scoring Key:

e 83-102 points: SIG II Renewal Approval;
e 33-82 points: LEA Targeted Corrective Action Plan for SIG II Renewal; and
e 0-32 points: SIG II Renewal Not Approved.

The SIG II criteria rating scores for your school system is included with this letter. BCPSS received a
score of 75 points which requires your system to develop and implement a SIG II Targeted Corrective
Action Plan for Year 2 Renewal which must be approved by MSDE.

Maryland Public Schools: #1 in the Nation Four Years in a Row
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In its SIG II Targeted Corrective Action Plan, BCPSS must address the following section:

Section II Fiscal Monitoring

BCPSS received only 2 points out of 6 points for its SIG II Fiscal Spend Down and Monitoring.

For SIG II Targeted Corrective Action Plan BCPSS must submit the following table to MSDE on the
10" of every month beginning September 10, 2012 through June 10, 2013.

Fiscal Monitoring of SIG II Schools: Monthly Spend Downs
Baltimore City Public School System
Date Submitted:

Directions: BCPSS must submit electronically to Geri Taylor Lawrence a completed table by the 10™
of each month beginning August 2012 through June 2013.

SIG II Grant Year

SIG II Schools and/or BCPSS

Allocation

Amount
Spent

Percentage
Spent

SIGII Year 1

Cherry Hill Elementary/Middle
School

$1,141,506.20

Benjamin Franklin High School
@Masonville Cove

$1,174,711.46

Frederick Douglass High School

$1,452,501.34

SIG II Consolidated School Spend BT 4 iR

Down

BCPSS LEA Budget

SIGII Year 2

Cherry Hill Elementary/Middle
School

Benjamin Franklin High School @
Masonville Cove

Frederick Douglass High School

SIG II Consolidated School Spend
Down

BCPSS LEA Budget
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SIG IT Year 2 Grant Funds

The following steps must be completed to ensure BCPSS receives its SIG II Year 2 grant funds:

L.

W

BCPSS must revise the SIG II school plans and schools’ and LEA budget narratives to align with
the SIG II year 2 allocation of $4,051,108.20.

BCPSS must submit a signed C-1-25 budget form.

BCPSS staff should follow the same procedure used for Year 1 amendments to indicate program
and/or fiscal changes in the plan using a different color font.

Please forward the budget forms and budget narrative to Geri Taylor Lawrence, Specialist, at
200 West Baltimore Street, Baltimore, Maryland 21201. The hard copy must have original
signatures. BCPSS is also asked to submit the budget forms and narrative electronically to

Mrs. Taylor Lawrence at glawrence@msde.state.md.us prior to hard copy submission.

Once MSDE receives and approves the C-1-25 and budget narrative, a notice of grant award

will be sent to BCPSS and spending against the Year 2 grant may begin. If you have any

questions regarding budget, please contact Geri Taylor Lawrence at 410-767-0642 or
glawrence(@msde.state.ms.us. If you have programmatic concerns, please contact Gail Clark Dickson

or Felicia Lanham Tarason. Ms. Clark Dickson can be reached at gdickson@msde.state.md.us or
410-767-5153. Ms. Lanham Tarason can be reached at fltarason@msde.state.md.us or 410-767-0644.
Ms. Lawrence, Ms. Tarason, and Ms. Dickson will be pleased to assist you.

Sincerely,

Maria E. Lamb, Director
Program Improvement and Family Support Branch

MEL/GCD:tp

Attachment

c: Sonja Brookins Santelises
Victor Delapaz
Kim Ferguson
Pauline Edwards
Ann Chafin
Gail Clark Dickson
Felicia Lanham Tarason
Geri Taylor Lawrence
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