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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIGII Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same schools.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Introductory/Start Up One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support, and monitoring.

SIG II Monitoring Team’s First Onsite Visit Purpose:

The Introductory Start-up Onsite Visit is the first opportunity for the SIG Monitoring Team to discuss BCPSS’ approved SIG Plan for Benjamin Franklin @ Masonville Cove High School with school and district staff to ensure that all school system stakeholders are familiar with and understand the approved SIG Plan.  In addition, BCPSS was required to present an update on the system’s progress in the implementation of its approved plan for Benjamin Franklin @ Masonville Cove High School.  During this update, LEA and school staff shared what has been implemented; what has been partially implemented; and what has not been implemented at this time. BCPSS also discussed potential changes it needs to make in the school’s approved plan for the first year of SIG.  MSDE toured the building. 
 BCPSS Intervention models for SIG II Schools:

	School
	Intervention Model

	Benjamin Franklin @ Masonville Cove High School
	Turnaround Model

	Frederick Douglass High School 
	Turnaround Model

	Cherry Hill Elementary Middle School
	Restart Model


The following individuals participated in the SIG Team’s Visit on October 5, 2011:
· SIG MSDE Monitoring Team Leader:             Brian Tureck
· SIG MSDE Monitoring Team Members:         John Grymes, Pat Mikos, Renee Williams
· Principal: 




  Christopher Battaglia     
           
  


· Assistant Principal:



  Simon Birenbaum
· BCPSS Title I Coordinator:
                          Debbie Holley

· BCPSS Executive Director:


  Roger Shaw
SIG Monitoring Team’s First Onsite Visit Feedback for Benjamin Franklin @ Masonville Cove High School:

· TABLE 1:   Based on its first monitoring onsite visit, the SIG Monitoring Team determined overarching issues on BCPSS’ Approved SIG Plan.   BCPSS must submit required responses to MSDE by the identified timeline.  

Special Note: All required responses submitted to MSDE on or before December 30, 2011; must be submitted at the same time.
· TABLE 2:   MSDE required each SIG Monitoring Team to ask the LEA and school specific questions related to its SIG approved plan. This table reflects what BCPSS shared verbally with the SIG Monitoring Team.  The SIG Monitoring Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 

· TABLE 3:   MSDE developed a SIG Monitoring Tool based on the LEA’s approved plan for a specific school.  This tool was used by the SIG Monitoring Team to determine the school system’s implementation of the approved plan.  The SIG Monitoring Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit.
	Benjamin Franklin @ Masonville Cove High School
(from the Baltimore City Public Schools SIG Executive Summary)

City Schools led a planning process in fall 2010 that involved families, community stakeholders, and elected officials, and resulted in the recommendation to turnaround Benjamin Franklin High School at Masonville Cove. The school community expressed a strong belief that career exploration and skill development are critical components of maintaining student engagement and ensuring high graduation rates. Over time, the school will implement a 4+1 schedule, with core academic instruction on four days and one day dedicated to Learning to Work (LTW) experiences aligned to students’ interests and readiness. The fifth day activities could include community service, job shadowing, unpaid/paid internships, or academic interventions if needed or enrollment in college-level courses. The goal will be that over time that the majority of students will have work experiences. Also, Ben Franklin has already started developing an environmental focus, in part due to its proximity to the Masonville Cove Environmental Education Center and other community resources. The school will strengthen this theme by establishing an environmental sciences CTE track. 

All of the SIG schools must undertake the important work of developing new school missions, visions, and shared values. Many of

the schools will be starting a thematic instructional focus that is new to the school staff and community and will require significant “buy-in” to be successful (i.e., STEM at Cherry Hill and Frederick Douglass). This will be a cornerstone of the work in all SIG schools.


Table  1

	SIG Monitoring Team First Onsite Visit’s Overarching Issues on 

BCPSS’ Approved SIG Plan for Ben Franklin @ Masonville Cove High School

	Issues
	Required Response from BCPSS
	Timeline

	None
	None
	N/A


Table 2

	Overarching Questions for the District Central Support Team and the School Staff
	SIG Monitoring Team Consensus Feedback

On Overarching Questions from the 1st Onsite Visit at

Benjamin Franklin @ Masonville Cove High School

	1. How have the LEA and the school ensured that all school stakeholders have been informed about the SIG approved plan for the school?  

What future activities are planned to inform all stakeholders as the plan is being implemented?
	· There was community and parent participation in writing the school performance plan and School Improvement Grant plan.
· Community meetings 
· Marketing campaign.  
· All teachers are provided on-going feedback on current plans.

	2. What future activities are planned to inform all stakeholders as the plan is being implemented?
	· Ben Franklin strategically plans publicity-generating activities, promotion, and community outreach.  

· There have been news articles, fliers, and plans to have banners along the street.  

· The school is trying to expand the PTSO participation and is advancing implementation of a Community School model inclusive of a food bank, child care center, clinic and similar facilities in-house. 

	3. What documentation is being kept?
	· Financial records

· Attendance at meetings and sign in sheets
· Fliers

	4. Describe the plans for the LEA to provide a rapid response to address immediate needs of the school.


	· All issues at the school are shared with the Network Facilitator.  Their role is similar to a project manager.  

· The Executive Director meets with the principal for additional support and supervision.

· An additional layer of support is given to the turnaround schools.  Academic liaisons support the school.  Academic support has a schedule for providing services to BFHS.  A representative from the turnaround office comes to the school monthly.  The network provides additional support.     

	5. Describe some visible improvements (quick wins) early in the school turnaround process. 


	· The culture is very positive.  

· The principal believes he has people that are committed to the school goals and vision.  (16 of 23 faculty members are new to the school)

· Enrollment is up 34% - from 225 to 300.

· Communication is better.  

· Community and parent involvement is tremendously better.  

	6. Describe any changes as of today that address culture and climate issues that impact teaching and learning.


	There are several efforts aimed at increasing positive culture and climate, community outreach, and parent and student engagement: 

· Brick breaking ceremony; 

· Ribbon cutting ceremony ;
· Marketing campaign by professional marketing company;
· Home visits;
·  Individual Achievement Plan meetings ;
· Open houses;
· Ice cream social;
· Focus on increasing behavioral, cognitive, and emotional engagement based on summer training at Harvard University;
· “Capturing Kids Hearts” professional development training;
· Emerging clubs and student organizations; and
· Overall commitment to structure and enforcement of school rules.

	7. What are the LEA’s and school’s plans to ensure that there will be a consistent focus on improving instruction?
	· Baltimore City Public Schools is using an internal blueprint for the school plan that focuses on investing in quality teaching, focusing time in core academics and stresses individualized attention to students. 
· The principal is monitoring progress of the blueprint and will receive feedback from the staff.  

	8. Discuss the early lessons learned in implementing the Restart Intervention Model through School Improvement Grant.


	· 8:00 a.m. – 4:30 p.m. can be a long day and periods 5 and 6 are especially difficult for students and staff.  As a result the school is adjusting the schedule with LEA approval. 

· Establishing meaningful internships requires adequate preparation of students and strong community and business partnerships. 

· Changing culture takes time.  Ben Franklin High School has made significant improvements, but the process is ongoing. Emphasis is placed on structure and consistency in communicating expectations to students and parents.  

	9. Discuss how the LEA has supported school leaders in their ability to make mission driven decisions regarding time and programs.
	· The principal has tremendous flexibility to hire the right people. He also has fiscal flexibility with his budget.  

· The LEA has also provided assistance in locating budget sources for program changes.  

· In addition, BFHS has been given the flexibility to change the alignment of the 4+1 schedule to meet the needs the school has identified.  

	10. Describe how the LEA has monitored the external partners for this school up to this date.  

What documentation is available of the monitoring?  
	· The Turnaround Office will meet regularly with the external partners.  The Director of Turnaround is currently on leave.  

· Monitoring has not started for this school year.  

· Network monitoring visits have been scheduled and will begin shortly.

	11. Walk us through the process for ongoing monitoring in the future.
	· Baltimore City Public Schools developed a monitoring tool that is unique to SIG and customized to each school.  Monitoring looks at program implementation and other items that the Chief Academic Officer has identified as evidence of rigor.  

· LEA team meets after monitoring visits to debrief, reach consensus, and look at positives and negatives observed during the visit.  Monitoring time visits alternate between AM and PM.

· Monitoring has not started for this school year.  
· Network monitoring visits have been scheduled and will begin shortly.

	12. What documentation is being kept?
	· Baltimore City Public Schools’ monitoring tool.


Table 3

	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Christopher Battaglia

	

	Pre- Implementation Activity
	Description
	SIG Monitoring Team Consensus Feedback

(must identify all documentation reviewed

during the 1st SIG Onsite Monitoring visit)

	Leadership Team Professional Development
	The leadership team from Benjamin Franklin High School with central office leaders will spend the week of June 26th at Redesigning High Schools for Improved Instruction to develop strategies to monitor and provide feedback to teachers to improve instruction to increases student achievement.

The team will focus on the following:

· The work of high school redesign. What are the fundamental problems of common practices in American high schools? What tools are available to redesign them? What do schools look like that applies these principles and how do they work?

· The practice of instructional improvement. How can redesign be strongly connected with powerful learning experiences for students and teachers? How can it address issues of access to high-quality, rigorous content, and instruction for all students?

· Internal and external accountability. How can redesign lead to clear, consistent expectations for students and faculty, coherent processes and instructional practice that are consistent with the best teaching and learning? What personal and professional barriers block successful reform? How can high-quality schools thrive in an environment of increased student performance accountability?
	· The leadership team met during the summer.  They developed a mission and vision during the Harvard University workshop.

· The leadership team provided professional development to teachers when they returned. They created lesson plans in which they endeavored to increase cognitive, behavioral or emotional engagement.   

· The Benjamin Franklin @ Masonville Cove leadership team also developed a school-wide writing rubric.     

· Teachers are meeting for professional development in content groups each Friday. 



	Staffing
	City Schools hopes to hire a new principal by May of 2011 and would want that individual to have the opportunity to visit the school to get a sense of the current practices. The individual will be paid a stipend of $12,000 to spend time in the school prior to the start of their contract on July 1, 2011 and to attend the summer training.
	· The principal was hired in the spring (April 13). 

	Professional Development
	City Schools will use its needs assessment plan and provide professional development for the teachers prior to the start of the school year. This will include

1- days of professional development activities. The topics that will be covered include behavior intervention training, classroom management, collaborative planning, data management, working with students with disabilities, and providing individual student attention.
	· BEC – Behavioral, Emotional and Cognitive Engagement Training with all staff occurred during the summer.

· Staff is taking a graduate course from Towson University on integrating reading and writing in the content areas.  

· Teachers meet in content groups looking at student writing.  Staff reviews student writing and assessment results once a week using a writing protocol.  

· Staff integrates informational text in all areas.

· Math teachers meet on Fridays.  There is an evolving curriculum with the math interventionist.

· 27 teachers and staff attended a 3-day training entitled Capture Kids Hearts. It focused on building relationships with kids and adults and has set a positive tone.  A follow up with The Flippen Group will be held on October 20.  

	Student Engagement
	Students will be engaged in at least one week of a summer bridge program.

This program will require staff to do outreach through home visits and multiple communications. The school will engage their alumni in meeting the new students and building partnerships.
	· All families were invited to meet with an adult and collaboratively develop an Individual Achievement Plan.  The plan is designed to identify barriers to a student’s success and provide information for the Student Support Team process.

· Some teachers went door-to-door to contact parents.

· Advisories have a 12:1 ratio; teachers serve as advisors.  

	Instructional Programs
	Staff will be compensated to work during the summer on the following

projects:

· Development of Instructional Leadership Team and school-wide strategy for addressing CAO’s priorities of rigor, engagement, and intervention. Review school data and develop a professional development plan based upon needs of the school’s staff and leadership (after Leadership Team PD described above)

· Develop/modify literacy curriculum to meet the needs of students across grade levels

· Develop/modify curriculum in other content areas (if needed, depending on ILT review

· of current curriculum/resources after June 26th leadership PD)

· Review student transcripts and HSA results to ensure instructional planning and course scheduling for 2011-2012 school year will meet students’ needs.

	· There is a new computer lab and a plan to build another.
· There is a Smart Board in every classroom.
· The school hired a high school counselor this summer. The counselor went through all student transcripts and audited the files.
· MSDE is supporting Benjamin Franklin @ Masonville Cove in developing a literacy curriculum that focuses on reading strategies.  
· Benjamin Franklin @ Masonville Cove developed a calendar to meet three times each month for professional development targeting planning and instruction. 

	Community Engagement
	The planning team that has met about the plan for Benjamin Franklin @ Masonville Cove will continue to meet over the summer and will work to continue to plan a strategic plan for year one of the SIG grant. A series of summertime community outreach activities to include “meet and greets” marketing the “New Benjamin Franklin @ Masonville Cove”- Small group sessions with teachers, parents and students would be conducted to share the new philosophy and gather input from all stakeholders. 
	· The school went through a massive renovation including creating a new front door. (Prior to the renovation all students had to enter through the back door.)  A Brick Breaking Ceremony in June commenced this project.  
· Benjamin Franklin @ Masonville Cove hired a marketing firm to brand the school.

· Multiple meetings with parents and students occurred to discuss the parents’ best wishes for the school and receive their input on changes. 
· The principal greets students at the front door every morning.

· The teachers greet students at classroom doors. 

· There are weekly student family council meetings.

· A door-to-door campaign informed the community that Benjamin Franklin @ Masonville Cove is now a high school.  (Previously it had been a middle school.)


	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Christopher Battaglia

	

	Turnaround Model Requirement

1. Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG II, Year 1 Onsite Monitoring Visit)

	Needs Assessment #2 – A rigorous principal selection process has been designed and implemented to ensure hiring “qualified and effective school leaders with a three-year proven track record in turning around low-performing schools yielding double-digit results.” In part, the turnaround leader must exemplify characteristics of a distinguished principal that will ensure students’ academic success. The Office of Human Capital (OHC), the Turnaround Office, and the School Support Network will assist the newly selected principal with the development of the staffing model and the budgeting process as needed and in accordance with established guidelines. The new principal will hopefully be hired by May 2011. This individual will receive a stipend to begin their work of hiring and learning the school before the individual’s July 1 appointment.
	Goal: Principal hired by May 2011.


	Tenia Rogers, Hiring

Manager for

Administrators

OHC,

TBA, Turnaround

Operations Specialist
	· The principal was selected early and able to begin planning early as well.  He has extensive and distinguished administrative experience.  

· The principal hired his staff.

· The principal has operational flexibility.




	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Chris Battaglia

	

	Turnaround Model Requirement

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students: (A) Screen all existing staff and rehire no more than 50 percent; and (B) Select new staff

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #2 - The Office of Human Capital (OHC) is rolling out a school-based multi-tier recruitment selection model for certified teachers applying to Baltimore City Public Schools. The model will provide City Schools with a thorough and unified selection process, ensuring that the most qualified teachers are chosen for Baltimore’s schools. Additionally, we will be able to target specific kinds of candidates through our recruitment processes.

The Office of Human Capital is screening candidates to match the Turnaround Competencies outlined in Public Impact’s research. The candidates who meet the “turnaround measures” will be put in a pool for the new principal to select from.

The Office of Teaching and Learning’s New Teacher Support Coordinator will coordinate support for new teachers. The first layer of support is a mentor for each teacher who does not have tenure. This mentor will be an experienced teacher at the school who will meet frequently to provide school-based support for teachers. The mentor will meet with the New Teacher Support Coordinator at least quarterly in order to increase coaching skills. Additionally, the mentoring initiative from the Race to the Top grant will ensure that there is a 5:1 teacher to mentor ratio.

Needs Assessment #2 – The OHC will provide school leadership with early opportunity to review and contact all veteran teachers who have indicated an interest in seeking a new school assignment through the voluntary transfer process or are specifically being considered for a turnaround school.

OHC will assist school leadership in accessing new teacher

candidates in shortage subject areas who are certified and highly qualified.
	Goal: 

All staff hired by July 1, 2011.
	Ami Magunia, Hiring

Manager for school

based staff

TBA

Turnaround

Operations Specialist,

Jarrod Bolte,

Coordinator of Student

Support and mentors
	· All teachers were required to interview for their positions.  Seven teachers from the previous year were rehired.  

· The principal was able to meet with all new teaching applicants to discuss the school’s vision, mission and expectations of all staff.  

· Non-tenured teachers have been assigned a mentor teacher. 

· A reading specialist and math interventionist coach teachers and co-teach in classrooms 

· 4 Teach for America teachers get individualized professional development from their organization.   

· Baltimore City Teacher Residency teachers have an observer/mentor through Johns Hopkins University.




	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Chris Battaglia

	

	Turnaround Model Requirement

3. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #2 - To support increased staff retention, in particular, teacher retention and satisfaction, turnaround school teachers will have access to innovative compensation options that could result in up to $7,000 of additional compensation above their salaries depending on the school’s reform package and student achievement outcomes. These financial incentives may come in the form of a salary increase for extended instructional hours, compensation for professional development during the summer, or performance bonuses earned by improving student achievement school-wide. City Schools will leverage Race to the Top funds to match their contribution to these incentives.

Targets for student growth and achievement will be set for the school each school year. Teachers and school staff would be eligible to share in performance bonuses to be made available to each school when the school’s targets are met. Schools would potentially get $500 per student plus 10% for performance bonuses and would work in collaboration with Office of Human Capital to distribute funds to employees. (All incentives are contingent upon availability of funding.)

At minimum, teachers will be afforded ten additional days of planning time during the summer in the first year. In subsequent years, schools may choose to continue summer planning activities. Teachers will be compensated for participation in planning time during the summer.
	July 2011- ongoing

	Judy Stewart, Budget

Manager Turnaround

Office
	· The principal has not discussed the additional compensation with staff.  Specific outcomes for this purpose have yet to be determined.  

· The first quarter data will provide the information they will need to start building incremental goals for students and teachers.

· Teachers attended 10 days of additional professional development this summer – one week in July and one week in August.  Three days were used for Capturing Kids Hearts training, and five days were spent with the Instructional Leadership Team to implement planning lessons based on the Behavioral Emotional Cognitive engagement training.  

· All teachers were reimbursed for attending training during the summer.


	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Chris Battaglia

	

	Turnaround Model Requirement

4. Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #9 - Benjamin Franklin @ Masonville Cove will develop an Instructional Leadership Team (ILT) that focuses on “Big Picture” instructional issues and school culture as it relates to the CAO’s priorities of Rigor, Engagement, and Intervention. After attending the Leadership Team development on June 26th, the ILT will carefully review school data and develop a professional development plan based upon needs of the school’s staff and leadership. All professional development will align with Maryland professional development standards.

The ILT will also ensure that all teachers receive regular feedback about their performance and access to district or school-based resources to improve areas of weakness. School leaders will visit classrooms to monitor daily instruction and will log class visits and teacher feedback about the instruction.

Through a partnership with Towson University Learning Network, teachers will receive instruction from the education department and earn 4 graduate credits in “Reading and Writing in the Content Area.” The professional development will involve current student work and assessments to bring relevance to the PD. Teachers will learn a wide variety of reading and writing strategies and ways to include these strategies in their content area lessons, including math classes. SIG funds will cover the cost of this coursework.

Staff will also participate in PD for implementing “Capturing Kids’ Hearts” (see #9 for more details).

Special Educators will have intensive PD related to writing effective IEPs including topics of informal testing (to determine present levels of performance), documenting present levels of performance, and use of SMART goals.

Teachers will have access to district resources including:

· Professional development and modified resources aligned to the implementation of the Common Core using State resources under Race to the Top.

· Content-specific professional development through “The Works”

· Direct, individualized teacher development through “Teacher Leaders”.
· Direct, individualized teacher development through teacher mentors (RTTT-funded).

	August 2011-ongoing 

	School Based

Instructional Team

Support from

Breakthrough Center

Liaison, 

Reading and Math Specialists
	· There is both an instructional leadership team and an administrative leadership team.  

· The first meeting to provide feedback to staff on observations will take place on 10/12/2011.  

· The school adopted a co-teaching model for special education.  Special education teachers are encouraged to attend trainings offered by the Office of Special Education.

· Benjamin Franklin @ Masonville Cove does not have final numbers on the special education students yet.

· The writing rubric is aligned to the Common Core. 

· Most classes are year-long, 70 minutes per period. The school is considering reducing class time so that classes will end at 3:50 p.m.  This would allow teachers to avail themselves of district professional development opportunities.



	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Chris Battaglia

	

	Turnaround Model Requirement

5. 5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #12 – The school will report all activities and progress to the Director of Turnarounds. This individual will work closely with the school-based leadership team to support and evaluate the implementation of the turnaround model. The Director will conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective.
	June 2011-ongoing 


	Beth Nolan, Director

of School Turnaround

Cecilia Martin,

Coordinator of

Turnaround School

Accountability
	· The Turnaround office has been very responsive.  It is scheduling monthly visits, in addition to in-house observations.   




	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Chris Battaglia

	

	Turnaround Model Requirement

6. Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessments # 3, 4, 6 - City Schools created a city curriculum that is aligned vertically and matches the State academic standards. Individual content and unit tests have been aligned with the curriculum. Data from these assessments are scanned into a database management system to identify individual student needs.

Over time, School Net will also connect all the silos in City

Schools that hold data (from attendance, to enrollment, to MSA and HSA data). This system is not merely a system to collect benchmark data; it is also a method for teachers to create tests using an ETS item bank that is aligned with the Maryland State Standards. This data will be collected and compared with other data. One of the most impressive aspects of this system is that when a teacher analyzes the data and determines that a student needs a particular skill or concept, School Net will also connect to resources for the student and teacher that will help the teacher remediate the skills. This feature will be available to teachers during phase two of School Net’s implementation, scheduled for 2012-2013 school year.

Benjamin Franklin @ Masonville Cove will establish a literacy course for all students in grades 9 and 10 and for select students in grades 11 and 12 to ensure that students are developing literacy skills necessary for accessing advanced academic content. To develop and modify the literacy curriculum, pre-implementation SIG funds will be allocated to summer staff.

Through a partnership with Towson University, staff will focus on teaching reading and writing in all content areas (see activities in #4 for more information).

With implementation of the Common Core, Benjamin Franklin @ Masonville Cove staff will continue to participate in district professional development and receive modified resources aligned to the new standards as they are developed.

After attending the Leadership Team development on June 26th, the ILT will carefully review current available curriculum and resources to ensure that they meet the needs of Benjamin Franklin @ Masonville Cove’s students. Additionally, the staff will adjust course sequencing to ensure supports for both over age students and advanced learners. If needed, additional staff will be compensated to develop/modify curriculum during the summer of 2012 and/or 2013.
	August 2011-ongoing


	Data Coach(AP level Positions) (SIG II )

Two Reading

Specialists (SIG II)

One Math

Interventionist (SIG)

School based

Instructional

Leadership Team (FSF)

Breakthrough Zone Liaison/ Coordinator of

Academic Supports

(Turnaround Office)

Math Intervention Specialist (Turnaround

Office)

Reading Intervention

Specialist (Turnaround Office)
	· Weekly meetings focusing on the writing program are built around data. Teachers bring data from their students.  This data is used to adjust instructional practices. 

· Baltimore City Schools Data Link is utilized.

· Benchmark tests will begin soon.

· A reading diagnostic has been administered.  Also the RISE assessment in subcategories of reading was administered to incoming freshman.

· Benjamin Franklin @ Masonville Cove is using the district  benchmarks and Data Links to assess math.

· MSDE is supporting Ben Franklin in developing a literacy curriculum that focuses on reading strategies.  
· Staff is taking a graduate course from Towson University on integrating reading and writing in the content areas.  
· No Advanced Placement classes are offered this year.

· There are two students working through Advanced Placement on APEX.  

· PSAT scores will inform the school of advanced students. 

· The administration organized a sequencing of classes for all students.  

· Benjamin Franklin @ Masonville Cove is in the emergent stage of working with APEX (an online program) for over-aged students.  A teacher staffs the room at all times.  They are just beginning to gather data. They currently have 50 APEX seats.  Some students are using APEX to take courses that are not offered at the school (ex. French 2).
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	Turnaround Model Requirement

7. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessments # 3, 6 – School based staff will use quarterly benchmark assessments designed by City Schools that are aligned to the Maryland State Curriculum, to inform their work. The benchmarks will serve as formative assessments for how to move forward within HAS-tested areas.

A data coach will be hired with SIG funds to work at the school. This position will be dedicated to the implementation, management and improvement of collaborative planning, and data entry and accuracy. This person will provide or broker PD to teachers and staff for gathering and using data and for designing and delivering differentiated instruction based on data. The person will work with City Schools central staff on data analysis PD being provided through Race to the Top.

Through weekly collaborative planning time, teachers will develop common assessments (as appropriate) and engage in data review of student outcomes to ensure re-teaching or extension is planned as appropriate.

Two individuals will be hired with SIG funds to provide intervention strategies to students. There will be a Reading Specialist who will focus both on the district-wide literacy assessments (RISE) results as well as other indicators. There will be a Math Interventionist who will work closely with the data from math assessments. Both individuals will report to the school-based Data Coach, and they will work closely with one another to ensure that literacy skills are integrated in all content area instruction, including math courses. They will ensure that students’ curriculum is both remediated and enriched.
The Data Coach and Interventionists will work closely with teachers of the intervention courses to ensure that data driven, individualized student instruction is taking place during those courses.

Student data will also be shared regularly with families, afterschool programs, and other partnerships to provide additional integrated support and intervention.

AP course offerings will be increased for advanced students. The school is exploring the use of Springboard to extend learning experiences beyond the traditional classroom. Also, Benjamin  Franklin @ Masonville Cove is exploring the possibility of dual enrollment for advanced 12th grade students in college-level courses, beginning in the 2012- 2013 school year.
	September 2011-

Ongoing
	Data Coach (AP level Position) (SIG II )

Reading Specialist (SIG II)

Math Interventionist

(SIG)

Breakthrough Zone Liaison/ Coordinator of

Academic Supports

(Turnaround Office)

Math Intervention

Specialist (Turnaround

Office)

Reading Intervention

Specialist (Turnaround

Office)
	· A data coach, a reading and a math specialist were hired.  They are supporting teachers through coaching and use of data to drive instruction. 

· Teachers are meeting weekly to develop common assessments and plan instruction. 

· The staff is not using Springboard at this time. 

· Advanced Placement classes will begin next year after the school has evaluated the interest and ability of students and staff for this program.  Two students are currently taking Advanced Placement classes through APEX. 

· The school is using benchmark data.
· A reading specialist and math interventionist coach teachers and co-teach in classrooms. 
· A data coach, a reading and a math specialist were hired.  They are supporting teachers through coaching and use of data to drive instruction.
· No Advanced Placement classes are offered this year.
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	Turnaround Model Requirement

8. Establish schedules and implement strategies that provide increased learning time

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #5 - To better meet the needs and interests of its students, Benjamin Franklin @ Masonville Cove will implement a 4+1 schedule, with core academic instruction on four extended days and one day dedicated to Learning to Work (LTW) experiences (see permissible activities for more information).

Instruction on four days would be scheduled from 8:00-4:30, extended by nearly two hours from the current day (8:00-2:35). The fifth day would be shorter, though the exact schedule will be adjusted depending on students’ individualized activities. The extended school day will apply to instructional positions, and costs for providing additional compensation will be funded through SIG.

The extended days include six 75-minute blocks, and accommodate time for reading and math intervention courses (if needed) as well as Learning to Work/CTE courses.

The extended learning time and 4+1 schedule will allow the flexibility to individually meet the needs of advanced and struggling learners. Advanced students will have access to AP courses, dual enrollment, or increased career-oriented experiences with additional time for classes and with the flexibility of the fifth day. Struggling learners will access interventions and remediation during the extended days and will have credit recovery opportunities on the flexible fifth day.
	Year One will be the year that many

structures are

established with the full

4+1 starting in Fall of 2012
	Learning to Work Coordinator (SIG II)

School based

instructional

Leadership team

Support from the Learning to Work Staff (Central Office)
	· Benjamin Franklin @ Masonville Cove implemented a modified 4+1 schedule.  

· The schedule has presented unique challenges.  The longer school day interferes with students involved in after school curricular offerings. Competitions occur after school and sometimes athlete scholars must allow for travel time to the destination. It has also impeded teachers’ ability to attend professional development offered by the district after school.  They are considering modifying the schedule in the near future.  

· It will take additional time to organize the Learning to Work program.  It is not actively implemented at this time. 
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	Turnaround Model Requirement

9. Provide appropriate social-emotional and community oriented services and supports for students

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #1, 8: These strategies are aimed at addressing the primary areas of improvement related to student attendance and dropout prevention.

Prior to the start of the 2011-2012 school year Baltimore City Schools will work with MSDE Coordinated Support Services office to complete a needs assessment to ensure that the structures are in place for effective support services. Interdisciplinary Teams will conduct SST meetings for students on their team.

Independent Regular Education Plan (IREP) will be created/ modified for each student with family input. IREP will include interviews with students and family, diagnostics, and learning style inventory, post-graduation goals for each student that follows the student throughout their school career and is reviewed annually during course selection. Development of IREPs for each student will ensure that returning students are guided through the school’s transition in a way that meets their individual needs.
A team of Guidance counselors over the summer will perform transcript reviews and to begin mapping out the course sequencing for students. Detailed transcript reviews will ensure that returning students are scheduled appropriately to meet graduation requirements as well as benefit from the school’s developing focus on Learning to Work skills and experiences. This will also factor in early warning indicators to develop intervention plans for students.

Dropout Potential Scores developed for every student (including incoming 9th graders) using such factors as absences from prior year + # years over aged for grade level placement.

The school will engage in professional development aimed at building a positive learning environment. All staff will be trained in the Capturing Kids’ Hearts process, which focuses on the identification of a participant’s strengths and weaknesses in developing a plan for personal and professional growth. The focus is to improve the teacher’s skills in creating a relational environment for student success. Skills and practices include social anxiety theory, social contract development, socializing students to create a foundation for cooperative learning, listening skills, communication skills, personal responsibility, emotional intelligence, and teaching and learning styles. Teachers will also work to complete steps for personal growth in modeling the behaviors needed for creating and developing effective relationships. This PD will take place in the summer prior to the start of school. The 3-day workshop will also serve as a team building session for all staff members including support staff. The PD cost will be covered through SIG funds.

PBIS or similar program to be implemented school wide. There will be a mental health provider hired by the community based organization that manages the community school services to assist with this program. This will be supported by the Turnaround Office.

A Summer Bridge program will be implemented for 9th grade students. A significant effort needs to result in high student turnout. Work should begin at this time with students who have high needs. i.e., repeat offenders, chronic absences, young moms, academic issues, etc. A comprehensive Attendance Plan will be developed using information from a root cause analysis of the underlying causes of student absences. Likely strategies will include:

· Systematic follow-up on every absence

· More engaging academic programming, including

· Learning to Work components
· Individualized student interventions through IREP
· Community School partnerships to provide direct support services to families and students
In 2012-2013, student supports will be expanded to include:

· A student mentoring program which has select seniors working with freshmen.

· After-school tutoring sessions will be implemented using seniors.

· Explore the “Teen Leadership” curriculum to build leadership capacity of students.

Needs Assessment #7, 8 (continued) - The school will partner with community organizations to provide social emotional support for students to create a safe school environment that meets students’ social, emotional, and health needs. This group, in conjunction with the mental health clinician, will develop programming to ensure that every culture represented at the school is understood and valued.
A full-time community/parent liaison from a community based organization will be provided to the school using School Improvement Funds.

Through a partnership with the University of Maryland School of Social Work, the school will work towards establishing a full service Community School with a wide array of services for students, parents, school personnel and community members. In the 2011-2012 school year, Community School services will include:

· Provide community food pantry services in partnership with the Maryland Food Bank,
· Use an ecological model, provide mentoring and other dropout prevention interventions to racially and socioeconomically diverse adolescents,
· Provide after-school programming that engages the young persons’ interests and enriches their academic experiences,
· Provide Community Service Learning and other volunteer opportunities,
· Establish partnerships with faith-based, business, nonprofit, governmental, educational and other agencies to augment resources.
By the end of the 2012-2013 school year, expansion of

Community School services may include:

· Provide health and wellness programming that include mental health services, dental services, and a school based health clinic.

· Train students, parents and guardians in community organizing and capacity building.

· Provide skills training and employment opportunities to students, parents and guardians.

· Development of scholarship funds for post-secondary education, including trade skill vocational education.

The community school liaison will be responsible for increasing parent involvement, including expansion of the PTSO and increasing Community School services that engage and serve parents. The community school liaison will ensure implementation of the district’s family engagement policy, including holding an annual meeting, implementing a school parent compact, holding regular School Family Council meetings, and facilitating family and community input into the school’s strategic planning and budgeting. The community school liaison will also ensure regular communication with families in multiple ways, and will plan academic family nights quarterly to showcase student achievements.

The school’s PTSO has non-profit status, and the community school liaison will work to expand parents’ governance and leadership capacity through this organization. With an extended school day planned for four days a week, Benjamin Franklin @ Masonville Cove plans to offer after-school programming that may include opportunities for family dinners or other activities involving parents and families. The community school liaison will also use some of their funding allocations to hire interns who are Masters of Social Work candidates at UMD to perform home visits targeting students with chronic absenteeism.
	July 2011-ongoing 
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	· A mental health clinician and 15 social work interns are provided through the University of Maryland.  They are present 2 - 3 days each week.
· The school is using a preventative approach in the Student Support Team system. 

· A Student Support Team created a guide for social services in the area for students who need referrals. 

· Benjamin Franklin @ Masonville Cove is using the Student Support Team referral form provided by BCPSS.

· The dropout potential scores are not utilized at this point, but the school will collect data (focusing on attendance and over-age students) to begin using next year. 

· The school is not implementing Positive Behavior Interventions and Support but they will use some of the principles including rewarding positive behaviors. 

· The current attendance rate is 75% and there is no real improvement yet.  Benjamin Franklin @ Masonville Cove will use yearly and quarterly incentive programs for attendance.

· The school will look at data to determine why students are not attending school in order to look at possible interventions. 

· Benjamin Franklin @ Masonville Cove surveyed students to determine their values and interests.  The goal is to provide services to all students - both through the school and outside partners, based on the results of these surveys.  Internal interventions can include clubs and organizations.  

· Benjamin Franklin @ Masonville Cove has developed a partnership with Maryland Institute College of Art.  MICA students are providing art instruction to Benjamin Franklin @ Masonville Cove students. 

· The Parent Teacher Student Organization currently has 40 paying members.  It is trying to reenergize and increase membership.  

· The school is providing GED classes and job placement services for parents.

· More parents are volunteering in the school. 

· Community partners are active and vetted.  Benjamin Franklin @ Masonville Cove works to ensure the partner matches the school’s vision and mission. 

· A full-time community parent liaison has been hired. A new parent room has been created. 

· The social worker and mental health clinician are setting up community partnerships and community service learning opportunities that help create a safe school environment.  

· The partnership with the University of Maryland provides additional social work interns to support the students.  

· The school is offering courses in agriculture so students learn how to grow food.  (There is no major grocery store in the community.) 

· The school is exploring other vocational curriculum opportunities.    

· An abundance of parents came to the door busting ceremony and the open house to see the new school.  

· Family nights and other family events are being planned for the school year. 


	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Chris Battaglia

	

	Additional permissible LEA strategies

Turnaround Model Requirement

10. Learning to Work focus with implementation of a 4+1 schedule.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	The school community expressed a strong belief that career exploration and skill development are critical components of maintaining student engagement and ensuring high graduation rates. Over time, the school will implement a 4+1 schedule, with core academic instruction on four days and one day dedicated to Learning to Work (LTW) experiences aligned to students’ interests and readiness. The fifth day activities could include community service, job shadowing, unpaid/paid internships, or academic interventions if needed or enrollment in college-level courses.

A Learning to Work coordinator will be funded through SIG and will build the learning to work program and the 4+1 program. This individual will coordinate the LTW experiences for students. This individual will work closely with the Turnaround Office to receive support and guidance. The goal will be that over time that the majority of students will have work experiences prior to graduation.
	Gradual

implementation: initial

courses and LTW

experiences for select

students in SY12
	Learning to Work

coordinator (SIG II)
	· The Learning to Work coordinator was hired.  This is a full-time employee.
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	Additional permissible LEA strategies

Turnaround Model Requirement

11. Environmental Sciences CTE programming

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Ben Franklin has already started developing an environmental focus, in part due to its proximity to the Masonville Cove Environmental Education Center and other community resources. The school will strengthen this theme by establishing an environmental sciences CTE track.


	Gradual

implementation: initial

courses in SY12
	
	· Benjamin Franklin @ Masonville Cove is offering an introductory course in agriculture this year.  The bulk of the agricultural curricular program is being developed. 


	LEA: Baltimore City Public Schools
	Name of Tier I School: Benjamin Franklin High School @ Masonville Cove

	Central Support Team Lead: Sonja Brookins Santelises
	Principal: Chris Battaglia

	

	Additional permissible LEA strategies/Other Actions the LEA will take to implement the Turnaround Model
Turnaround Model Requirement

12. Recruit, screen, and select external providers to ensure quality

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	On March 1, 2011 City Schools released a Pre-Qualification

Selection (PQS) for turnaround support service providers. A pre-proposal meeting will be held on April 7; proposals are due May 1; proposal evaluations will be done June-July and Board approval will be August- September.

The PQS is the only permissible way for an outside organization to provide services to any of the turnaround schools, including organizations that are currently operating at a turnaround school. Turnaround support service s targeted in the PQS will fall into one or more of the following categories:

· Human Capital and Professional Development Providers Work to increase the supply of quality teachers and leaders in turnaround schools, and work with districts and states to build their human resources management capacity.
· Integrated Services Providers Help schools to identify and address the cultural and mental health issues of students, complementing the changes being made in the learning environment.

· Community-Based Organizations Local nonprofit organizations play a variety of roles in supporting school turnarounds, ranging from providing students with out of school- time academic and nonacademic programs to engaging with parents and community members around advocacy issues.
· Research and Field-Building Organizations These organizations conduct research and analysis, share best practices and tools, and help foster dialogue and partnerships among stakeholders to support turnaround activities.


	
	
	· A list of providers is available through the LEA however the principal has not chosen to engage any of these providers at this point. 
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