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	TABLE  1                                        

Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· The 4 + 1 schedule combined with the environmental science focus



	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Learning to Work focus with implementation of 4 + 1 schedule combined with the environmental science focus:  
                   Student presentation of the internship experience at Masonville Cove               Environmental Center 

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· High dropout rate
· Increased enrollment (72% - 73% attendance per day)

· Creating an engaging place for kids related to college and career readiness

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· 55 kids participate in internship experiences each week, during something purposeful


	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Learning to Work program coordinator built program from the ground up 


	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Positive feedback from partners and the kids


	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· 4 plus one schedule facilitate learning to work activities to engage in service learning;
· Integration of math, English, science, (a STEM concept)

· Partnerships with community businesses
· Providing a community service

· Life learning skills in relation to real world



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· School schedule was modified to meet the students’ academic needs



	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Reading Initiative
· Every freshman & sophomore are placed in a reading class
· Towson University taught a reading course to staff

· Integration of reading strategies in the content areas 
· A reading specialist in on staff



	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Kids are engaged with the content


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· 26% of the students passed the HSA
· Reading initiative ties to student progress

· The focus is on reading comprehension


	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Created  a culture for reading; but we have further to go



	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· The staff is working with the Breakthrough Center and partnering with Towson University 

 

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Staff from the Breakthrough Center provided meaningful staff development

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	Reading Initiative/Social Studies (the following was observed)
· Critical thinking

· Student engagement
· Use of Smart board
· Student engagement
· Relevant lesson to current issues

· Class agenda & objective were posted
Reading Initiative:  Reading

· Reinforcing paraphrasing skills & summarizing skills

· Focus on important  & interesting facts to write a summary
· Teacher modeling



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	Reading/Social  Studies:

· The lesson plans reflected research and writing skills in developing a short essay 
· Integration of social studies reflected in other content areas



	TABLE  3                                           

Observed Activity/Strategy #3



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	


	TABLE  4

Principal Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)

	· Transformed from middle to high school
· Staff had a middle school mentality
· There were transcripts errors

· Student credits and class schedule was in disarray
· There was a lack of high school urgency

· Students were compliant but not engaged



	2. What is the school like now?  How do they compare?


	· Students appreciate the school structure

· Reform efforts have created a foundation 

	3. Talk about your greatest successes.


	· Built 4 plus 1 schedule
· Revamped Fridays’ schedule

· Created a culture of students  and adults relating well

	4. What were the greatest challenges?


	· Rigor and engagement in the classroom 
· Teachers model too long 

	5. Which challenges have you overcome and how?


	· Assembling a staff from scratch was an accomplishment

· People are wanting to come to this school to teach


	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform
	· Spend your efforts in hiring the best people
· You can’t try to do everything because you end up doing nothing 
· Building relationships with kids

· Make sure the situation fits the person you are 
· You have to enjoy what you are doing

	7. What would you like to tell us that we have not asked?
	· Community partners are true partners
 


	TABLE  5

Teacher Leaders’ Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)

	· Attendance was an issue
· Staffing was an issue

· Academics challenges and teacher turnaround were issues

· Students entered from the rear of the building

· The school was a middle school transitionally to a high school
· Drop-out rate was huge 
 

	2. What is the school like now?  How do they compare?


	· The kids say that there is a difference and the teachers are smarter
· The level of academic expectation is high 
· The kids are proud; they are excited to be here 
· Creating a process to improve the school’s reputation 
· Having our first graduation is having an impact 
· We have a caring staff; we work closely

	3. Talk about your greatest successes.


	· My students will graduate and walk across the stage 

· It’s great to see them grow

· It’s been rewarding to know we can do this 

	4. What were the greatest challenges?


	· Trying to convince the students that they can graduate

	5. Which challenges have you overcome and how?


	· Parents are more involved, not just discipline issues

· Overcame the challenges of completing the Bridge Projects 



	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Participate in the relationship building piece ( Capturing Kids Hearts) 
· Try to get the community involved

	7. What would you like to tell us that we have not asked?
	· I think we are on the right track
· We are getting there with attendance
· We are a  fresh staff with a fresh beginning
· It’s all a team effort

· There will be more reflections
· We need to tweak areas and if we do, we will continue to make progress


	TABLE  6

Parents’ Interview Questions



	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.

	· The school was lacking organization and neatness
· No communication to parents



	2. What is the school like now?  How do they compare?


	· The communication is good with parents

· The kids are working together

· You have proud parents sitting here

· More sports programs 

	3. What did your children/students say about the school last year and what are they saying this year?

	· It was like a forgotten school; I think the whole neighborhood was forgotten
· My daughter is complimentary of the teachers

· My daughter’s attitude is different 
· My daughter loves her school; and she loves the entrepreneurship program

	4. What role did you play in the changes that were proposed for the school this year or what role did you want to play?


	· Yes, I sat on the principal selection committee 
· We like the 4 plus 1 program, it works out well



	5. What has made the most positive difference in your child’s education this year?


	· Principal’s honor roll certificate; it makes them want to keep their grades up
· The new staff is an improvement
· My daughter talks highly of her teachers

· Good communication with teachers

	6. What has been the most challenging thing about school for your child this year?


	· No challenges this year; no complaints

	7. Which challenges did your child overcome and how did the school help?
	

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· A couple more classes i.e. music & art

· Would love to have the dance club


	9. What would you like to see happen next year for you and your child?
	· I want my child to be even smarter; to succeed; and to achieve 


	10. What would you like to tell us that we have not asked?
	· This is a close knit community
· All teachers have been very professional and kind; they communicate
· My daughter is excited to go to college


	TABLE  7

Students’ Interview Questions



	1. Describe what the school was like last year.  What made it different from any other school you know? 

	· The school was unorganized
· We did not have that many electives
· We had credit recovery to get students on track
· The building did not  look like this at all: poor paint job and trash

	2. What is the school like now?  How do they compare?


	· They kept the best teachers this year

· The CTE track allows you to get college credit 

· We have different crazy sports, internships, new ceilings, new lighting and a complete turnaround

· We did not wear uniforms; If you don’t wear a uniform to school, you can get a loaner uniform
· The school is amazing
· Apex classes are available for students to catch up 
· We participate in service learning projects


	3. What is the best thing you like about the school this year?
	· I like the 4 plus one schedule
· The principal is amazing; he is motivating, without him we would not be here
· The principal is strict on us and I really appreciate that

	4. What has been the most challenging thing about school for you this year?


	· When we started school it was finished at 4:30, now it ends at 3:45, but it works
· If you are late you cannot participate in a game 

	5. Which challenges have you overcome and how?


	· Games are at 2:30 and we are pulled out of class; therefore we miss classes and must make up the work
· Classes are harder; I don’t know what my grade is

· Keeping up with everything is a challenge

· There’s more on my plate 

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Provide more hands on work from teachers
· Don’t push too much 
· Try to change negative perceptions to positive perceptions of inner city kids 

	7. What would you hope to see or do at this school next year?
	· Get scans cards for the bathrooms
· Provide better security to make other students feel more secure

	8. What would you expect the school to be like in 5 years?
	· More stability

· Include A P & honor classes
· The school will be bigger and better
· More organized in the next 5 years. 

	9. What would you like to tell us that we have not asked?
	· We have received grant money for our internships

· We talked to a panel of judges and they approved $1000 for our project
· Everyone has to use the front entrance and not the back door
· We have a school store with uniforms, gear, and sweat pants

· We need more text books; we always run out of books in history class
· Classes are uneven because we don’t have enough teachers or after school programs


	TABLE  8

School-based Lead Restart Partner Interview Questions (if applicable)



	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 

	

	2. What is the school like now?  How do they compare?


	

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?

	

	4. What were your greatest successes?


	

	5. What proved to be challenges for you in implementing the reforms?


	

	6. Which challenges did you overcome and how?


	

	7. Discuss the lessons learned.

	

	8. What would you like to tell us that we have not asked?
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