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Observed Activity/Strategy #1 Data Talks


	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Linked to assessment 

· How we are grouping

·  Looking at data and form intervention models


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	Data Talks:

· Team of teachers reviewing their benchmark  data
· Benchmark  data discussion strengths and weaknesses 
· Plan instruction/scope and sequence on those data

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Use of data to inform instruction

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· On time with looking at data
· Done weekly

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Maintenance level because each team meets regularly

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Improve instruction through use of data
· Seen progress from benchmark to benchmark
· Scope and sequence of instruction is based on data

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Three teachers (grades one and two), instructional coach and AP who is data coach
· Data coach handed out benchmark data reports for each teacher (hard copy)
· Data coach had data on computer so she could reference the data as they talked
· Teachers reviewed their data
· Data coach said the goals were:

· to compare benchmark data 
· to identify /map out instruction for the remainder of school year based on benchmark data 
· to look at shared weak areas to see what needs to go into a summer packet for students
· to differentiate summer packets based on benchmark data
· Each teacher was asked to review their data findings aloud by identifying celebrations and needs for reading and then for math
 

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Need to give the teachers the data ahead of time so they can review it prior to the meeting

· Develop a data template with data driven questions

· Create more discussion both vertically (grades levels) and in depth.
· The Data coach talked more than the teachers. Level of implementation seems to be initial-team members did not seem to have ownership of the meeting, very little interchange.  There was no time for the members to develop ideas before sharing with the group.  
· Agenda and goals were prepared ahead of time and shared at the meeting
· Discussion questions from the data coach revolved around how the data informed instruction, with little discussion of the scope and sequence that would need to be followed in the future
· Teachers were able to specify their needs and successes and identify next steps for instruction
· As the result of data, teachers are planning summer enrichment packets


	TABLE  2                                            

Observed Activity/Strategy #2 School Culture


	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	School culture and climate

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	PBIS and school culture plan


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	Needs assessment reflected need to improve positive climate and reduce suspensions

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Teachers were trained last summer

· We have a school culture plan; PBIS is embedded in the plan

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Maintenance 

· some struggles
· kids know what is expected

· adults are always there to reinforce kids when doing well

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Improved the climate 
· Positive school community among kids and in classrooms

· Fighting suspensions are lower

· Suspensions are up a bit



	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Teacher set clear expectations for all instructional activities
· Students knew routines and what behaviors were expected

· Students were finishing Venn diagrams of the energy source they had been assigned
· Teacher explained next activity (“debate’ about their energy source)

· Teachers assigned three groups and assigned tasks to each
· Teacher made suggestions about what to include in “debate” 

· Student groups worked together to discuss what they would talk about
· Teacher told groups to pick two presenters
· Students presented “debate” to the coaches group
· Coaches were allowed to ask questions

· Coaches talked among themselves and selected the form of energy they liked the best
· Students listened respectfully to each other through much of the lesson
· Teacher assigned an exit ticket activity with direction to use full sentences
· Teacher provided clues related to time (“You have three minutes left”) throughout the lesson



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· All directions were verbal, could have provided a rubric for the “debate” 

· More discussion was needed about what a debate entails
· Behavior was not reinforced positively; it was the norm and expected at this point.

· Teacher differentiated for students who were not able to speak aloud in the exit ticket assignment
· All elements of the PBIS model were not uniformly implemented
· Class was very large; need to split this class up for engagement purposes


	TABLE  3                                           

Observed Activity/Strategy #3 Instructional Program


	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Instructional Program

· Technology

·  Presentation of learning objectives

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Differentiated instruction

· Technology, presentations by students, (cooperation, collaboration on projects) 
· Project based learning


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Access to technology during instruction

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Beyond initial phase, in the middle

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Some using it more frequently
· Provided professional development for all 
· Technology teacher helps teachers at all times 
· Three teachers trained in Promethium boards
· All middle school teachers and half of the elementary teachers are proficient with technology



	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Helps kids stay engaged
· Addresses different learning modalities
· Different ways to assess kids

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Teacher used technology (smart board) to post the assignment and had a clock on the screen running the time where all students could see it
· Power Point slides were used throughout the work time. Slides were engaging, included pictures and employed some humor
· Teacher very actively engaged with her students
· Students were applying mathematical and scientific concepts of area, volume and carbon footprint through a hands-on activity
· Teacher met with each group to assess their progress and give directions for the next phase of the project
· Teacher distributed a rubric for self evaluation of the project goals, the level of group work and the use of math and science
· Teacher distributed a computer to the group that was ready to begin designing their PowerPoint presentation about their product
· Teacher also prepared a worksheet on how to make a presentation with sample statements students might use during the presentation

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Teacher had a very engaging data wall in her room where she and students could see progress through the school year
· Teacher employed the use of technology during the lesson and supplied a lap top for students use
· Project based learning evident in this lesson. Students were applying mathematical and scientific concepts to a real life project 

· Instruction was personal and focused on the needs of the group
· The positive relationship between the teacher and her students was obvious
· Students were focused on the project and collaborating in their groups. Students wanted to do the work, which was evidenced by input and choice in identifying individual roles for the presentation piece of the project
· This class was small
· Note: the PBIS chart on the wall listed only negative consequences for behavior (warning, reflection assignment, administration, Restoration room, after school); the room did have a list of school wide PBIS rules; PBIS is not uniformly implemented. respect, responsible, and ready to learn


	TABLE  4

Principal Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)

	· Low expectations for students
· Teacher without quality on-going professional development
· Very little parent involvement and activities
· Hardly any technology for kids; old computers; limited smart boards  
· School culture was not good; over 100 suspensions
· Last year families felt unheard


	2. What is the school like now?  How do they compare?


	· More focus on the academics

· Strong college theme focus 
· More opportunities for activities outside of the school
· Overall management in classroom is much better
· All staff working from the same frame of reference in terms of PBIS; Implementing the plan
· More parent involvement
· Offering anger management and financial literacy
· More adults on board that really believe in the kids and have high expectations for the kids

	3. Talk about your greatest successes.


	· Increasing of academic rigor
· More kids engaged in classes
· School culture and climate a great success
· More teachers using technology

	4. What were the greatest challenges?


	· Being able to have 100% of teachers effectively using technology
· Increasing our parental involvement

	5. Which challenges have you overcome and how?


	· Staff that have high expectations and hold kids accountable


	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Helping teachers to realize that all of our kids’ parents are sending us their best
· Use your data

	7. What would you like to tell us that we have not asked?
	· Friendship is a good match for us



	TABLE  5

Teacher Leaders’ Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)

	· Everyone was not on the same bus
· Every year there were some teacher resistance
· Parents were just dropping kids off


	2. What is the school like now?  How do they compare?


	· Better understanding between parents, community and staff; parents are a part of the team and they know the expectations; parents are buying more into their role and what students need to do to be successful; parents are working together to find solutions to problems
· Cohesive, all is going in one direction; Friendship brings policy and procedures for the school as a whole; uniformed structures throughout school

	3. Talk about your greatest successes.


	· Data driven instruction
· Looking at data together; able to be accountable
· Study Island is huge and the technology helps the students work on their skills independently 

	4. What were the greatest challenges?


	· The culture changes and having everyone buy in


	5. Which challenges have you overcome and how?


	· Culture and climate overcome by inviting parents and building relationships


	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· We held out when it came to selecting the principal

· The principal has the vision


	7. What would you like to tell us that we have not asked?
	· Our students are unique 
· There is greatness here


	TABLE  6

Parents’ Interview Questions



	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.

	· Smaller classes


	2. What is the school like now?  How do they compare?


	· This year the classes are larger
· The school now has a little more discipline 


	3. What did your children/students say about the school last year and what are they saying this year?

	· This year the school is better; it was chaotic last year
· Cleaner and a little bit more structured

· There are more activities for children

	4. What role did you play in the changes that were proposed for the school this year or what role did you want to play?


	· I was a part of the budget meeting

	5. What has made the most positive difference in your child’s education this year?


	· Friendship Academy; their curriculum is better; I can see a difference in what my child brings home; now she (my child) wants to do her homework

	6. What has been the most challenging thing about school for your child this year?


	

	7. Which challenges did your child overcome and how did the school help?
	· My son has an anger management issue; the school found the right mentor for him


	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· Treat all the children equally
·  Don’t label children

	9. What would you like to see happen next year for you and your child?
	· More resources and a art class

	10. What would you like to tell us that we have not asked?
	


	TABLE  7

Students’ Interview Questions



	1. Describe what the school was like last year.  What made it different from any other school you know?


	· Fights

· Last year there were rules and a lot of kids wouldn’t follow them 


	2. What is the school like now?  How do they compare?


	· The school has changed, it is not chaotic; it is cool; we are in the palm of her hands (principal) and it is because it is tough love and she wants this school to be the best school for us
· Technology, is good; I love Study Island
· I come because of the teachers make sure you are getting the best education 

	3. What is the best thing you like about the school this year?
	· Lot of technology and resources in the classrooms; the best teacher I ever had is my math teacher 
· I like that they have put PAWS in to the school because it helps kids to think
· Teachers, because they make you feel loved

	4. What has been the most challenging thing about school for you this year?


	· My math-I’m not best in math; reading, science and social studies; I sort of slacked off and I have to make up the work.
· Trying to follow the rules and doing my math work; sometimes I feel like going outside and not doing my math work
· Science and the technology are words I can’t understand; my science teacher has taken his time to help me understand and study 


	5. Which challenges have you overcome and how?


	· The challenge I have overcome is math; I slacked off and got behind; I overcame it when she (math teacher) helps me each week and during Saturday 
· I have overcome following the rules; I have become great following the rules, like PAWS and keeping hands to myself; I don’t know how I did it but I did


	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· We need a playground
· Keep up what you are doing; eventually it is going to take charge; we as students are not doing our part; Keep the rules in place; don’t slack off of what should be going on
· Teachers-if the child doesn’t understand don’t be too hard on them; kids are getting distracted because they want to be part of the crowd
· After school programs, when I can sit with you and talk to you


	7. What would you hope to see or do at this school next year?
	· More technology and audio books
· Do my homework
· A better place for everyone

	8. What would you expect the school to be like in 5 years?
	· Hope parents will come to the school

	9. What would you like to tell us that we have not asked?
	· Hope that you love this school and that you have seen the great things here
· That teacher work hard each and every day to make kids successful
· How the school would not be where it is without the people in it

· Hope you learned something great


	TABLE  8

School-based Lead Restart Partner Interview Questions (if applicable)



	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 

	· Prior to partnership we definitely saw suspensions higher; behavior in general was not as positive and consistent across the school level
· Academic expectations not as high

	2. What is the school like now?  How do they compare?


	· Working on all areas, especially behavior
· Staff morale and buy-in are positive 
· Teachers do step above and beyond and do more outside of what is expected
· Everyone is holding everyone more accountable

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?

	· AP conducts data talks

	4. What were your greatest successes?


	· Staff and community buy in
· Decrease in suspensions and an increase in attendance

	5. What proved to be challenges for you in implementing the reforms?


	· Waiting on smart lab computers and adding a smart lab vocational teacher to run the lab

	6. Which challenges did you overcome and how?


	· Worked with another SIG school
· Tried to pace things accordingly
· Learned lessons from HR and timelines from SIG I school

	7. Discuss the lessons learned.

	· SIG grant

	8. What would you like to tell us that we have not asked?
	· Help the Baltimore teachers to believe in the vision and mission of the school
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