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	TABLE  1                                        

Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Intervention and collaboration planning 

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Intervention, collaboration, lesson planning and unit design
· HSA Blitz Boost Lessons

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Interventions are designed to enhance student success

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Ahead of the targets
· Senior exams are on target



	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Ahead of targets 
· Only 75-80% of plan has been implemented due to a lot of culture building



	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· The impact: It is all about the culture and climate of the school; this is important because now there is an academic focus; now, there is a sense of humanity in the school 
· We have restored humanity with the staff and students with a focus on academics; therefore, students will become job-ready, career-ready and college-ready.  
· Turnaround has been implemented this year

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Various content classes were observed
· Objectives/agendas were posted

· Most students were engaged

· Student work posted in classrooms & hallways

· Use of smart boards



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Content specific vocabulary and word walls posted

· Students were encouraged to “think about their thinking”
· The HSA Blitz Boost Lessons have been embraced by staff and students 


	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Intervention and collaboration planning for all teachers



	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Academy Identity Development:  Academy of Innovation and Academy of Global Leadership & Global Policy which focus on academic content in enhancing communication and leadership skills


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Focus on collaboration, lesson planning and career & college readiness

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Timeline has been the same since the beginning of the school year

· Now we are at the instructional focus stage and what students do; this (the instructional focus) has been marketed within the school so that this goal is clearly communicated to all; This includes field trips and learning experiences
· Early college partnership is on target

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Ahead of targets 

· Only 75-80% of plan has been implemented due to a lot of culture building



	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· School has an identity that we will do something; It’s all about an excellence model; Academic work is occurring in the hallways, however attendance issues still exist 

· Binders are used as archives for discussion on what has been done to date; I still feel that the school is not there yet and it won’t be until students’ protocols are in place; while they have been created this year, they still have not been realized by all students



	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Student data posted on the walls
· Students engaged in learning

· Student/Teacher positive relationships

· Teacher planning is evident



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The creation of the early college partnership with Coppin State University is a great opportunity in addressing students’ career and college readiness
· The establishment of the Justice Law and Society Program will address students’ communication, writing, and presentation skills


	TABLE  3                                           

Observed Activity/Strategy #3



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	


	TABLE  4

Principal Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)

	· Before, the school was like a prison to students
· There was no order

· Before there was no instructional focus; no one knew who the top ten students were or what the vision or direction of the school was

· There was no handbook, leadership or culture


	2. What is the school like now?  How do they compare?


	· Now there is a sense of vision and direction in the school
· There is more instructional focus

· The school has two goals:  intervention and restoring humanity to staff and students
· Now there is a sense of pride in the school; it is a place prepared for instruction and it is now a student-centered place
· It has become a place called school where best practices have been put in place
· There is transparency which has created leadership and innovators among the staff;  additionally, “Operation Graduation” has helped connect teachers to students and help them to own this

	3. Talk about your greatest successes.


	· Seniors will meet academic targets

· Teachers stayed; students are aware of school’s progress; and they want their friends to succeed


	4. What were the greatest challenges?


	· Connecting a vision for a school, then, setting a roadmap to get there
· We are staying in compliance

	5. Which challenges have you overcome and how?


	· Building an effective leadership team
· Treating people humanely and creating vision for the school

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Allow passion and purpose to drive you
· You cannot be fearful but feel courageous
· Build an effective team with synergy 
· Communicate the vision through stories and always tell the entire story
· Don’t quit  


	7. What would you like to tell us that we have not asked?
	· For turn-around to occur you must connect to the school so that it can occur
· There is a higher disconnect between paperwork and the heart of the work
· Stressors are knowing we are in a place to move forward
· Principals need a network for this type of work


	TABLE  5

Teacher Leaders’ Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)

	· Students were in the halls all the time, talking
· They were not serious about learning
· The mindset of students was that there was no mindset for test taking or academics
· There were more suspensions
· There was no intervention last year


	2. What is the school like now?  How do they compare?


	· There is a different vision and a sustainability of leadership
·  All teachers and staff have a role to perform

· More of a college-readiness with students
· There is more accountability movement in everyone 
· Students participate in an after school program
· Since the beginning the school year until now, there has been an attitude adjustment to expect students to work for gains 

	3. Talk about your greatest successes.


	· Now there is greater collaboration

· They utilize math district ideas 
· The coaching and bonding of students have been the greatest success
· Also seeing the students taking risks in reading and doing projects to prep for the HSA have been positive

· Helping students to become more self-sufficient and planning for the HSA Blitz.

	4. What were the greatest challenges?


	· HSA Blitz has been a challenge because at first there was resistance of teachers; but they have learned they can develop lessons for their classes and have collaboration in writing and making the Blitz a collaborative effort

· Instructional management has been a challenge and students rejecting the standards and a higher expectation

· Understanding how to obtain goals for the department
· Getting buy-in from them regarding the school vision

	5. Which challenges have you overcome and how?


	· Collaborative planning, learning from other teachers in the building, how the plan will work and adjusting to a teaching style were challenges

· Buy-in to collaboration worked out the challenges

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· The need for collegiality and collaboration is the key to the plan
·  Reflecting on success and failures and that all voices should be heard
· It is necessary to begin with a high standard and not be afraid to approach it
· The need for professional development on instruction and co-teaching models


	7. What would you like to tell us that we have not asked?
	· There is a need to support students with resources
· Turn-around school leadership is critical; it matters; it should be collaborative; and all should be at the table



	TABLE  6

Parents’ Interview Questions



	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.

	· The school had no Blitz program and no evening classes
· No incentives for students
· There wasn’t an opportunity for parent feedback or an opportunity for parental involvement
· Before, we as parents felt blocked and the staff was not friendly
· Before, it was like a zoo; not organized; if we called in with questions we were passed around 
· No one on staff was held accountable or took responsibility

	2. What is the school like now?  How do they compare?


	· Now, there is order
· We feel that we are part of a cause
· We all feel we work together and there is no segregation from staff
· We have witnessed that if students are out of order they are stopped and put back on track
· Students love the structure 

· Saturday school is a win for students
· I don’t have to wake my child up in the morning for school
· They wake up on their own ready to go to school
· They are motivated to come to school every day
· Kids are finishing up home work and stay late at school to do work


	3. What did your children/students say about the school last year and what are they saying this year?

	· Now it’s work first,  play later
· They get up early to attend school
· A total attitude change
· Programs make a difference
· The principal knows my child by name
· He takes the time to know the students

	4. What role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· We are more involved with just a handful of parents
· There is a feeling of parental support from the school
· We were part of the school improvement teams
· We discuss budget issues, the HSA and milestones 


	5. What has made the most positive difference in your child’s education this year?


	· The principal
· For many students the principal is like a father figure
· The principal is pro-child for all students
· He also keeps parents in check

	6. What has been the most challenging thing about school for your child this year?


	· The HSA was the most challenging


	7. Which challenges did your child overcome and how did the school help?
	· The principal has made my son feel a part of something and has pushed him in academics

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· To see students as an extension of someone else
· Show interest in the students by auto calling or emailing parents to inform them of school events
· Understand that students need support from the school

	9. What would you like to see happen next year for you and your child?
	· Next year we would like to have a true, real PTA


	10. What would you like to tell us that we have not asked?
	· I am happy my daughter is in Upward Bound and Early Entrance College
· There is more money for scholarships
· We were not aware of alumni scholarships 


	TABLE  7

Students’ Interview Questions



	1. Describe what the school was like last year.  What made it different from any other school you know?


	· The school had more fights
·  It was unorganized 
· We never saw the principal
· We were just learning how to survive and we hated school
· It was miserable because no learning occurred, and we were struggling just to pass

	2. What is the school like now?  How do they compare?


	· Now, it is more like a community
· They push us forward
· We are more involved; there are more programs
· I cannot wait to get to school 
· There is better interaction
· We are learning new things
· Teachers and staff are more involved 
· Now there are innovators and leaders at the school 
· The staff gives us a loving feeling here
· The HSA Blitz, we like it more and the field trips

	3. What is the best thing you like about the school this year?
	· More involved, feels like a family
· We like the RAMP program because we get a taste of our career
· We can talk to everybody, teachers and staff
· It feels like home

	4. What has been the most challenging thing about school for you this year?


	· I get pushed harder than last year

· It was a challenge returning to school; teachers encouraged me to stay and get my diploma instead of the GED; I will graduate in June 2012

	5. Which challenges have you overcome and how?


	· I started slacking off,  but now I am working hard to finish and pushing toward getting 92%

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· We have high expectations


	7. What would you hope to see or do at this school next year?
	· I would hope to see the entire junior class graduate next year
· More involvement from students; more students doing early academy
· To see more students prepared for college and to have more hands-on opportunities for learning; for example, doing more science experiments

	8. What would you expect the school to be like in 5 years?
	· I would like the school to have higher standards, less discipline problems, and more artistic programs
· I would like to see more college-ready students and more support from alumni

	9. What would you like to tell us that we have not asked?
	· The principal’s coming here was a blessing; thanks to him we are a success; he makes you feel important



	TABLE  8

School-based Lead Restart Partner Interview Questions (if applicable)



	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 

	

	2. What is the school like now?  How do they compare?


	

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?

	

	4. What were your greatest successes?


	

	5. What proved to be challenges for you in implementing the reforms?


	

	6. Which challenges did you overcome and how?


	

	7. Discuss the lessons learned.

	

	8. What would you like to tell us that we have not asked?
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