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	TABLE  1                                        

Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Intervention model – Common assessment data, using the data for remediation or enrichment modules

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Collaborative planning meetings 

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Needs assessment talks about student achievement – all based around improving instruction



	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Program is challenging – holding all to higher standard at beginning – fought through the hesitation;
Staff is starting to see benefits of collaboration; Now it is across the board – all content areas, including the Creative Arts and Social Studies and Science


	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Collaborative planning begin at the start of the school year and the enrichment modules began during the 4th quarter


	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Collaborative planning is huge; teachers are able to sit regularly and talk about the plans and the  whole process of coming together 



	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	Activity 1 observation of the collaborative planning meeting

· Staff seemed comfortable sharing with team; did not observe principal having to pull comments out of staff; Principal entered into conversations with staff – led conversation, but did not dominate conversation. Conversation was lively and everyone was engaged. Clearly collaboration among staff members
· Staff was comfortable sharing challenges as well. Numbers, time, Principal listened and responded to each concern 



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Team observed strong level of commitment from both principal and teaching team 


	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Intervention model – Common assessment data, using the data for remediation



	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Collaborative planning 



	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	· Needs assessment talks about student achievement – all based around improving instruction



	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Program is challenging – holding all to higher standard at beginning – fought through the hesitation;
        Staff is starting to see benefits of collaboration; Now it is across the board – all content areas

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Collaborative planning began at the beginning of school year

 

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Collaborative planning has created more transparency



	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	Observed activity #2 –Collaborative planning meeting

· All participants given chance to contribute – all participants were active in discussion
· Principal followed up with concerns – student attitude – asking for more input
· Detailed discussion on data and analysis 

· Worked together as group to analyze data and find commonalities


	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Team observed strong level of participation and commitment on part of both Reading and Math coaches as well as teachers in meeting


	TABLE  3                                           

Observed Activity/Strategy #3



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Intervention model – Common assessment data, using the data for remediation and enrichment modules


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Mosaica observations of staff to determine individual professional learning plans



	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Needs assessment talks about student achievement – all based around improving instruction



	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Mosaic – just started going into classrooms to conduct assessments

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Mosaica met with principal and coaches to provide support;  Mosaica attends data meetings;  

· Mosaica’s  purpose for the first year was to create a partnership with school, principal development, and working with the instructional program 

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Mosaica  has made no impact; Mosaica is still in the beginning stages

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Observed Mosaica partner taking notes in classroom using the teaching framework model and rubric

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The level of fidelity was difficult to observe


	TABLE  4

Principal Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)

	· PBIS program was just a shell of what it should have been

· AVID program was in name only and did not hit 11 essential components

· School did not have welcoming feel for students

· Students did not necessarily feel safe
· The partner, Mosaica, was not in place 

	2. What is the school like now?  How do they compare?


	· Evidence of school wide expectations throughout the building
· Teams of people are now collaborating on mini projects 

· Parent engagement specialist  is putting together programs for parents;  the specialist is instrumental in parent involvement

· Students like to come to school now;  there is pride in the school



	3. Talk about your greatest successes.


	· Getting culture and climate together; expectations are clear and there is follow through


	4. What were the greatest challenges?


	· Hard for people to invest in something when something new comes around every year
· Raising expectations was a big challenge at the beginning

	5. Which challenges have you overcome and how?


	· Holding everyone accountable, sometimes publically and sometimes privately
· Modeling what is expected  
· Have tried to take positives from various leadership styles 

· Keeping positive energy out front every day

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Surround yourself with good people

· Have clear vision of where you want to go

· Make sure everyone gets same opportunities

· Provide professional development on student engagement – relationships with students 

	7. What would you like to tell us that we have not asked?
	· We are going to be a blue ribbon school, a model of excellence


	TABLE  5

Teacher Leaders’ Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)

	· Discipline was handled on favoritism level to a certain extent

· Overwhelmed by plethora of data, did not know what was important and what was valid  

· There was much transition with different leadership; getting feedback was difficult; no feedback on improving

	2. What is the school like now?  How do they compare?


	· This year the administration has tried to input accountability with student data; FAST and MSA scores make them accountable

· Now anomalies recognized and interventions are in place

· Have better focus on how to work with kids

· Climate has changed significantly 

· More cooperative now

· Relationship with partner Mosaica is progressing

· Peaceful;  it feels good to be in the classroom

· Don’t feel overwhelmed this year



	3. Talk about your greatest successes.


	· Have grown pedagogically 

· Establishing relationships with students, parents, community
· Open mindedness and not battling for discipline 
· Communication has been thriving 

	4. What were the greatest challenges?


	· Getting over students’ lack of motivation

· Getting students to take on the challenge of harder materials 
· Students understanding the seriousness of testing 
· Parents’ negative attitudes towards education 
· Community relationships 


	5. Which challenges have you overcome and how?


	· More curriculum focused 

· Writing has improved by being innovative 
· Got them to think outside the box
· Finding more engaging ways to get content across to students
· Made them think seriously about the subject  

· Collaboration with other teachers 

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Be willing to be flexible about deliver of teaching

· Be open to switch out lesson plans – depending on need and climate, may need to tweak.

· Build relationships – with students and with co-workers

· Look at things from different point of view – let students see you are a human being – that you genuinely care about them
· Begin to reach out to community that school surrounds

· Widen your understanding and appreciation of student and community culture


	7. What would you like to tell us that we have not asked?
	· Building is not able to support the technology that is here
· Parent liaison has done a great job, but the challenge is to get parents engaged
· There is still a struggle with meeting the needs of Hispanic parents and addressing those students' needs; Having translators on staff who speaks the language has been very helpful
· Need to improve web site to help parent connect with school


	TABLE  6

Parents’ Interview Questions



	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.

	· Programs were  overlooked;

·  Special Education was pushed away and hidden behind walls

	2. What is the school like now?  How do they compare?


	· Teachers really care about the kids

· Co-teacher concept really helped
· This year is  a better year;  better control of kids and the building

	3. What did your children/students say about the school last year and what are they saying this year?

	· Children noticed change and noticed that teachers try to get kids to be on one accord 

· Children likes climate this year

· Children likes chorus, likes the mentor and likes extracurricular activities
· The teachers could push her daughter more

· Works a little harder now

· Keeping mentoring programs help

· Likes environment and can stay focused
· Likes the languages and school spirit is good

	4. What role did you play in the changes that were proposed for the school this year or what role did you want to play?


	· I make the meetings; I could have done more as parent 
· I want to get more involved with PTSA, and do more fundraising


	5. What has made the most positive difference in your child’s education this year?
	· Mentoring

· Guidance Specialists – psychologist, counselors, and SPED

	6. What has been the most challenging thing about school for your child this year?
	· Transition between old school and this school
· Taking responsibility for basic things

	7. Which challenges did your child overcome and how did the school help?
	· Daughter had altercation with another student; parent had to support her in reporting the incident 



	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· More teachers training on how to deal with students appropriately 
· More assistance in the classroom
· Teacher-student ratio could be less

	9. What would you like to see happen next year for you and your child?
	· Teachers need more skills in dealing with students

· Being better prepared for college 
· Encourage more community service
· More tutoring 

· Teachers who care and make a difference 

· Parent and teachers need to work together to meet needs of child.

	10. What would you like to tell us that we have not asked?
	· Need to know your students ; know where they are coming from and meet them there; know their background and their community
· Parents don't always have resources to help; the school needs to step up and bridge that gap


	TABLE  7

Students’ Interview Questions



	1. Describe what the school was like last year.  What made it different from any other school you know?


	· Last year  less organized,  too much commotion

· Less communication and have to be more organized to get to class quickly

· Same teacher for all subject;  this year different teachers

	2. What is the school like now?  How do they compare?


	· More activities 

· Mentor program

· Want to participate in after school activities
· After school programs ended because no transportation

· Teachers help keep them on track



	3. What is the best thing you like about the school this year?
	· Lot of activities, and it’s cool to learn other languages

· Meeting new people, making new friends,  Band and Creative Arts

· More calm, peacefulness 

· More students in class, and less skipping

· More students following rules and more discipline giving them more reason to go to class

	4. What has been the most challenging thing about school for you this year?
	· Meeting responsibilities 

	5. Which challenges have you overcome and how?


	

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Listen more to students

· Want more of a voice when it affects them
· Don’t want testing every week  (Score Program)

	7. What would you hope to see or do at this school next year?
	· More activities 

· Students respect materials more – books, computers, classrooms

	8. What would you expect the school to be like in 5 years?
	· More students and more sports, 

· Have a good reputation and I want it to be a famous school

· More creative and more advertisement for school 

	9. What would you like to tell us that we have not asked?
	· Students would like to learn about different languages

· Teach them about the real world


	TABLE  8

School-based Lead Restart Partner Interview Questions (if applicable)



	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 

	· Public persona was that Oxon Hill was not going to work 



	2. What is the school like now?  How do they compare?


	· Definitely child focused 

· More innovative 

· In terms of culture and climate; it has made huge leaps 

· Instructional coaches are headed in same direction; focus is in line with the principal

· Leadership of coaches are evident
· More focus on instruction, school culture and climate

· Very collaborative approach; makes  buy in to vision and mission more positive
· Decisions here are more collaborative

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?

	· Build relationships with staff and leadership team
· Sustain effective communication;  bi-weekly meetings with coaches and leadership team  

· Meetings, weekly with coaches and Principals



	4. What were your greatest successes?


	· Relationship building 



	5. What proved to be challenges for you in implementing the reforms?
	· Everything was not in place when they came on board; Not everyone in place until late fall
· New school leader and new AP; There are some struggles on how and when to make changes
· Conflict about whose way it is, Mosaica’s way or system’s way

	6. Which challenges did you overcome and how?


	· Revisited deliverables of the grant 

· System changed the concept and wanted to have Mosaica concept brought in
· Much more behind the scenes work with coaching and support and PD; now have cleared up some of that miscommunication

	7. Discuss the lessons learned.

	· Meet people where they are 

· Communicate, communicate, communicate 
· Make sure Mosaica people are involved in meetings where decisions are being made that affect partner
· Working through district methods for accessing data 

· Structuring a meeting protocol 

	8. What would you like to tell us that we have not asked?
	· Plans are in place to accelerate progress for next year 
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