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Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Looking for high order questioning

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Higher order questioning skills


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	· Focus on questioning strategies and techniques & rigorous planning
· Instructional PD was completed addressing high order thinking skills & differentiation improvement


	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· We are beginning our PD calendar next year  with rigorous planning and questioning


	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· Collaborating with teams in identifying areas we need to work on


	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?

	· My staff is keenly aware what good instruction and good assessment looks like
· We are looking at instructional strategies but correcting how we will do observation and focus walks
· We will revamp the lesson plan template this year


	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Focus Walk with the principal 

· Observed principal  using evaluative tool to determine level of questioning in classroom
· He indicated that he needs to address the level of questioning that took place in the classroom
· Students are engaged and interact positively with teacher

· No use of smart boards

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· It was difficult to determine the level of fidelity in the implementation of the observed activity; there were no follow-up discussions


	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· The development of an individualized professional learning plan for each teacher

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Mosaica Turnaround Partner—Conducting a needs assessment

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· The school, the Mosaica team, and the coaches will use the self assessment tool to produce a plan for each teacher


	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Planning ongoing collaboration with our partner

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Seeing every teacher over period of two days, 20 -25 minutes per teacher
· Will send out survey this week to gather input on teachers needs and wants for next year, in conjunction with Mosaica 

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· No impact at present; planning ongoing collaboration with our partner for future impact 

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Observed (Mosaica) taking notes on teacher performance, using Prince Georges County tool
· Observed the Mosaica representative observing teachers’ classrooms

· The Mosaica representative used the Danielson’s Framework tool during his observation 

· Observed a briefing of Mosaica representatives

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· It was difficult to determine the level of fidelity in the implementation of the observed activity


	TABLE  3                                           

Observed Activity/Strategy #3



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?


	

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	


	TABLE  4

Principal Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)

	· A number of new principals
· The new educational partnership with Mosaica
· Gang population, rivalries, and discipline problems
 

	2. What is the school like now?  How do they compare?


	· Kids know what is expected 
· Doing a lot to change the culture through positive behavior strategies 
· Sharing with teachers to help them with management strategies 

	3. Talk about your greatest successes.


	· Observing many kids reading at lunch 
· Observing teachers having data discussions 
· More teachers understand data and how it impacts instruction and school
· Having more discussions on data 
· Planning for future with parent engagement specialist

	4. What were the greatest challenges?


	· Implementing the turnaround concept



	5. Which challenges have you overcome and how?


	· Collaborating  with Turnaround principals and Turnaround Executive Team

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Learned that all stakeholders need to be involved in the process


	7. What would you like to tell us that we have not asked?
	· Important for state and federal to recognize the hard work they are doing



	TABLE  5

Teacher Leaders’ Interview Questions



	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)

	· Culture and climate were issues
· Expectations of students were not enforced

 

	2. What is the school like now?  How do they compare?


	· Positive impact of student behavior 

· Staff submission of lesson plans have consistent expectations
· Teachers are becoming more responsible in their jobs
· Mosaica is in partnership with us

	3. Talk about your greatest successes.


	· Teacher accountability to turning in lesson plans
· Consistency between classrooms – how you set up classroom, HOTS wall, data wall, and word walls
·  The principal gives clear expectations on what every classroom looks like
· School discipline and having a principal who supports you 
· PBIS has been a success with rewards

	4. What were the greatest challenges?


	· Getting teachers to buy-in 
· Too many forms 


	5. Which challenges have you overcome and how?


	· Received support from colleagues and from within themselves; always find a way to overcome challenge using strength from each other


	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Make sure you have consistency, clear vision and everyone on the same page
· Continue to do all responsibilities as teacher


	7. What would you like to tell us that we have not asked?
	· The principal does a great job – things he has instituted make Thomas Johnson good



	TABLE  6

Parents’ Interview Questions



	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.

	· I heard  that there was a lot of gang activity and violence; it not a good school
· I found that people who don’t have students had a bad perception of the school


	2. What is the school like now?  How do they compare?


	· More diversity among the school population
· There is less teacher turnover
· More resources 


	3. What did your children/students say about the school last year and what are they saying this year?

	· Last year the students were not involved but, now they have the masquerade ball and the crystal ball 


	4. What role did you play in the changes that were proposed for the school this year or what role did you want to play?


	· Strengthen strong participation in the PTSA

	5. What has made the most positive difference in your child’s education this year?


	· We have very good teachers to engage them and think outside the box
· Daughter is involved in orchestra
· Teachers reach out to student and communicate with parents via email 


	6. What has been the most challenging thing about school for your child this year?
	· Using group punishment to discipline students


	7. Which challenges did your child overcome and how did the school help?
	· Communication was an issue at beginning; PTSA worked to open communication with school to get repairs done more quickly 


	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· Parents could be involved in discussions; the parents could help
· Need central calendar for school that everybody is aware of 
· Need additional resources to foster access to having information available 
· Need to utilize the technology to contact parents and community

	9. What would you like to see happen next year for you and your child?
	· Sports, activities, college trips - extracurricular
· Access to community activities 
· Access to information about opportunities for students
· Need better partnerships with teachers for providing access to opportunities for students
· Coordination of the activities for purposes of transporting kids

	10. What would you like to tell us that we have not asked?
	· The principal loves these students; He is trying to make a lot of changes



	TABLE  7

Students’ Interview Questions



	1. Describe what the school was like last year.  What made it different from any other school you know?


	· Better than other school, no recess this year
· This year we have electives 
· Last year we were in elementary

	2. What is the school like now?  How do they compare?


	· This year we are switching classes, getting to choose what classes you want to take; we have honors classes, pre algebra, honors two in science, English and social studies 

	3. What is the best thing you like about the school this year?
	· Teaching methods are different
· I like how teachers teach us; they get us ready for MSA and tell us to do good


	4. What has been the most challenging thing about school for you this year?


	· Preparing for HSA 


	5. Which challenges have you overcome and how?


	· Getting used to school and knowing what everything is
· Teachers help student to feel comfortable 

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· If people having trouble, have clubs that can help people  bring their grades up
· Have conversations about why not to bully


	7. What would you hope to see or do at this school next year?
	· Want students to be comfortable next year,  asking teachers for help


	8. What would you expect the school to be like in 5 years?
	· High test scores
· New classes to take, new creative arts, and different languages 
· Make AYP 

	9. What would you like to tell us that we have not asked?
	· It’s a good school
· Teachers are teaching well to students
· Principal tells us that he cares about us and the school
· Teachers are preparing us for the future.


	TABLE  8

School-based Lead Restart Partner Interview Questions (if applicable)



	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 

	· Partner  was part of the school team prior to this year


	2. What is the school like now?  How do they compare?


	· Collaborative planning process has been implemented
· Strategies inside grant are being implemented: PBIS, data collaborations, data utilization, executive coaching with principal, parent involvement, and community involvement 
· Using SWISS which is a reporting system for behavior incidents 


	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?

	· Building relationships with staff and leadership team
· Sustaining effective communication – bi-weekly meetings with coaches and leadership team 


	4. What were your greatest successes?


	· Effective collaborating and working together to help kids
· Individual communication has improved

	5. What proved to be challenges for you in implementing the reforms?


	· Different perspectives
· Navigating the question of where is the direction coming from, the partner or the county


	6. Which challenges did you overcome and how?


	· Created implementation chart of all deliverables to clear up miscommunications 

	7. Discuss the lessons learned.

	· Don’t take anything for granted 
· Created a survey to more effectively address the needs of the staff 


	8. What would you like to tell us that we have not asked?
	· Appreciate opportunity to express things from their point of view.  
· Having this spring and people in place is going to make a difference next year. 
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