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Title I School Improvement Grant (SIG), section 1003(g), 
Priority SIG II Year 2 Monitoring Team’s First Onsite Visit Feedback for 2012-2013
	School: Benjamin Franklin High School                                                LEA: Baltimore City Public School System
Principal:  Christopher Battaglia                                                              LEA Turnaround Director:  Kim Ferguson
LEA Central Support Team Lead:  Sonya Santelises                            Date of SIG Team’s School Visit:  October 23, 2012


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG II schools from 2011-2014.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the SIG II Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2012-2013 is the second year of implementation of BCPSS’ School Improvement Grant (SIG) II. The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG II, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following three components:
· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.

SIG II Year 2 Team’s Members from MSDE:
· Priority SIG II Monitoring Team Leader:        John Grymes  
· Priority SIG II Monitoring Team Members:    Renee Williams, Glenn Lee, Gail Clark Dickson
· Priority SIG II MSDE Team Lead:
 Gail Clark Dickson
SIG II Year 2 Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE 1:   MSDE SIG II Year 2 teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSS during this protocol component.  The SIG II Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit.   
· TABLE 2:   Based on BCPSS’ revised approved SIG II, the SIG Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE 3:   Based on the BCPSS’ revised approved SIG II, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG II Year 1 budget. Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits. 
TABLE 1
	Overarching Questions for the 

LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Benjamin Franklin High School @ Masonville Cove 

	1. This is Year 2 of your SIG II Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· Implementation of co-taught classes (special education and general education)

· Special education department is under new leadership

· Double Algebra classes for all students Monday-Thursday

· Reading classes for 9th and 10th in addition to English Monday-Thursday

· Strategically planned inclusion sections to maximize support

· Honors English III to prep for AP English IV

· +1 Day modifications to provide Enrichment Support, HSA Preparation, Service Learning Opportunities, Internships,  and additional instructional time in English II and Biology

· Differentiated Professional Development Fridays focused on lesson planning and generating/testing hypotheses

· Course sequencing

· Some homogeneous grouping of students in classes like Algebra 1, English 1, Biology, and English II (generally, three instructional levels in these courses)

· Attendance Team restructuring under direction of SST Chair

	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG II Year 2 approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2012-2013 activities are planned to continue to inform all stakeholders as the Year 2 plan is being implemented?
	· Parent Link Announcements

· Back to School Night

· Welcome Letter

· Community Schools Forum

· Monthly School Family Council meetings

· The aforementioned documentation is available

· Recognition Ceremonies

· School Family Council meetings



	3. What is your current student enrollment for this 2012-2013 school enrollment?  Is there any significant change in your student numbers from the previous school year?  If there is, please explain the change.  

What is your average class size?
	· Currently 316 students are enrolled

· Started at 225 in 2010-2011 and increased to 305 in 2011-2012 

· Average class size is 21 students

· All non-Friday classes: 21.2  (median: 24)

· About 28% of the student population receive special education services

· A small number of students receive ESOL services

	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.


	· Fully staffed

· All classroom teachers and instructional paraprofessionals are highly qualified

	5. Explain your school’s expanded learning time for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation; and

· Teacher staffing
	· Instructional time is extended over the course of the year for all academic classes

· Extended time is offered for students in Algebra and Reading is offered in addition to English for freshmen and sophomores

· Student schedule: 8:00-3:45 Monday-Thursday and 8:00-12:00 Friday

· Six 70 minute classes each day Monday-Thursday

· 3.5 hours of instructional time on Fridays including two 90 minute classes for English II and Biology students

· Staggered teaching schedule

· Co-Teaching model in special education

· 186.7 hours/core class instruction

· English II and Biology have 256.7 hours/class

· Expanded Agriculture CTE to all 10th graders 

	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 


	· Climate is much improved (suspension data is reviewed and an affirmation board is available for students and staff) 

· Less distractions enable more of a focus on instruction

· Internships and partnerships – 55 students last year, 144 available positions this year

Year

Expulsions

Short Term

Suspensions

Long Term

Suspensions

Total

2011-2012
8

71

5

84

2012-2013
0

4

1

5

2012-2013 (projected)

0

20

5

25



	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· Capturing Kids’ Hearts Retreat

· Teen Leadership Course

· Differentiated Professional Development Fridays

· Staffing changes based on Performance

· Added Work Study

· Master Tutors in Period 6

	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.


	· Five social work interns assigned specific tasks such as creating a more friendly school, school parent collaboration, youth development, college application assistance, mentoring, and health services

· Exploring the option of operating a BFHS child care center ;Currently 89 pregnant students at the school; Some students need child care for their siblings; Some students are taking on parental duties

· Hosting a luncheon for teen moms today

· There is a focus on strengthening family supports via a literacy program

· A community partner has created a Writing Center
· Informing other East Baltimore schools of the services BFHS offers families

· The school is seeking at least 50 partnerships

· A new Family Stability Project addresses family issues such as housing evictions

· A $25,000 grant from United Health Care links school services to family health centers

· There are a number of parents without adequate clothing and food (school has a food pantry)

	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?


	· Differentiated Professional Development Fridays

· Weekly Professional Development Cycle with MSDE Breakthrough Center in English and Math

· Monthly SIG Monitoring/Support visits

· Weekly Instructional Team Meetings

· Mentoring of non-tenured staff members

	10. For Year 2 of your SIG plan has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2012-2013?  Provide details.
	· The 2012-2013 annual goals will be based on the school’s AMOs rather than AYP

· HSA results for SY2011-2012 is not yet available

· Once the results are released, goals through 2017 will be formulated

	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.


	· LEA Central Support Team (CST) conducts monthly alternating monitoring and support visits to the school

· During the monitoring visits, the CST observes classrooms and provides feedback based on the instructional framework

· During support visits, the CST reviews the school’s SIG plan with the school team and identifies areas where additional support is need from CST

· Turnaround Office hosts monthly Turnaround Principal’s meetings in which updates, professional development and/or technical assistance is offered

· Turnaround Office Business Manager conducts monthly Business Manager meetings to help monitor spending, answer questions, and provide training for the individuals responsible for the budget

	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.
	· Clarification of budget process for available SIG funding

	13. Has your school expended your entire Year 1 SIG II school budget?  Provide details.

Has your Year 2 SIG II budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG II funds.  

Who will be responsible for the monitoring?  How frequent?
	· NO, there are some requisitions and delivery pending such as Promethean upgrades, laptop carts, etc.
· Technology training was not possible because money was not released until later in September 2012 which prohibited use in the summer

· Year 2 budget is not loaded as of 10/22/12.

Process for Monitoring

· Weekly meetings with Office Manager and Principal

· Monthly meetings with Office Manager and Turnaround Office

· The principal and Turnaround Office are responsible for monitoring



	For Restart SIG Schools Only

14. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation is available of the monitoring?  

What is the process for ongoing monitoring in the future? 
	N/A


Table 2 
	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

1. Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessment #2 - A rigorous principal selection process has been designed and implemented to ensure hiring “qualified and effective school leaders with a three-year proven track record in turning around low-performing schools yielding double-digit results.” In part, the turnaround leader must exemplify characteristics of a distinguished principal that will ensure students’ academic success. The Office of Human Capital (OHC), the Turnaround Office, and the School Support Network will assist the newly selected principal with the development of the staffing model and the budgeting process as needed and in accordance with established guidelines. The new principal will hopefully be hired by May 2011. This individual will receive a stipend to begin their work of hiring and learning the school before the individual’s July 1 appointment.


	Goal: Principal hired by May 2011.
	Tenia Rogers, Hiring

Manager for Administrators, OHC, TBA, Turnaround Operations Specialist
	· Principal was hired, May, 2011


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students.  Screen all existing staff and rehire no more than 50 percent; and Select new staff

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessment #2 - The Office of Human Capital (OHC) is rolling out a school-based multi-tier recruitment selection model for certified teachers applying to Baltimore City Public Schools. The model will provide City Schools with a thorough and unified selection process, ensuring that the most qualified teachers are chosen for Baltimore’s schools. Additionally, we will be able to target specific kinds of candidates through our recruitment processes.

The Office of Human Capital is screening candidates to match the Turnaround Competencies outlined in Public Impact’s research. The candidates who meet the “turnaround measures” will be put in a pool for the new principal to select from.

The Office of Teaching and Learning’s New Teacher Support Coordinator will coordinate support for new teachers. The first layer of support is a mentor for each teacher who does not have tenure. This mentor will be an experienced teacher at the school who will meet frequently to provide school-based support for teachers. The mentor will meet with the New Teacher Support Coordinator at least quarterly in order to increase coaching skills. Additionally, the mentoring initiative from the Race to the Top grant will ensure that there is a 5:1 teacher to mentor ratio.

The OHC will provide school leadership with early opportunity to review and contact all veteran teachers who have indicated an interest in seeking a new school assignment through the voluntary transfer process or are specifically being considered for a turnaround school.
OHC will assist school leadership in accessing new teacher candidates in shortage subject areas who are certified and highly qualified.
	Goal: All staff hired by July 1, 2011.
	Ami Magunia Sarah Diehl, Hiring Manager for school based staff, TBA Kate Dachille, Turnaround Operations Specialist, Jarrod Bolte, Coordinator of Student

Support and mentors
	· At the end of the 2011-12 school term, only two staff members were dismissed because of poor performance

· Eight new teachers were hired for the 2012-13 school term

· This school year a co-teaching model was implemented 


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville  Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

3. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible and technologically enhanced work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessment #2 - To support increased staff retention, in particular, teacher retention and satisfaction, turnaround school

teachers will have access to innovative compensation options that could result in up to $7,000 of additional compensation above

their salaries depending on the school’s reform package and

student achievement outcomes. These financial incentives may come in the form of a salary increase for extended instructional hours, compensation for professional development during the summer, or performance bonuses earned by improving student achievement school-wide. City Schools will leverage Race to the Top funds to match their contribution to these incentives.

Targets for student growth and achievement will be set for the school each school year. Teachers and school staff would be eligible to share in performance bonuses to be made available to each school when the school’s targets are met. Schools would potentially get $500 per student plus 10% for performance bonuses and would work in collaboration with Office of Human Capital to distribute funds to employees. (All incentives are contingent upon availability of funding.)

At minimum, teachers all staff will be afforded ten five additional days of planning time during the summer in the first year. In subsequent years, schools may choose to continue summer planning activities. Teachers will be compensated for participation in planning time during the summer.
	July 2011- ongoing
	Judy Stewart Deborah Oliver, Budget Business
Manager Turnaround

Office
	· All teachers attended the Capturing Kids Hearts Retreat
· Due to reduced SIG funding, the number of summer professional days for teachers were reduced


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

4. Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessment #9 - Ben Franklin will develop an Instructional

Leadership Team (ILT) that focuses on “Big Picture” instructional issues and school culture as it relates to the CAO’s priorities of Rigor, Engagement, and Intervention. After attending the Leadership Team development on June 26th, the ILT will carefully review school data and develop a professional development plan based upon needs of the school’s staff and leadership. All professional development will align with

Maryland professional development standards.  The ILT will continue to review school data and support a professional development plan based upon needs of the school’s staff and leadership. All professional development will align with Maryland professional development standards. 

The ILT will also ensure that all teachers receive regular feedback about their performance and access to district or school-based resources to improve areas of weakness. School leaders will visit classrooms to monitor daily instruction and will log class visits and teacher feedback about the instruction.

Through a partnership with Towson University Learning Network, teachers will receive instruction from the education department and earn 4 graduate credits in “Reading and Writing in the Content Area.”  The professional development will involve current student work and assessments to bring relevance to the PD. Teachers will learn a wide variety of reading and writing strategies and ways to include these strategies in their content

area lessons, including math classes. SIG funds will cover the cost of this coursework.

Through a partnership with Towson University, select teachers and students will participate in a program in which students will receive additional support in reading and writing readiness for college while teachers are given the opportunity to collaborate with the Towson instructor in order to carry strategies back to the classroom. (Fair Student Funding supports this program) NO LONGER FUNDED VIA SIG

Staff will also participate in PD for implementing “Capturing

Kids’ Hearts” (see #9 for more details).

Special Educators will have intensive PD related to writing effective IEPs including topics of informal testing (to determine present levels of performance), documenting present levels of performance, and use of SMART goals.
Teachers will have access to district resources including:

· Professional development and modified resources aligned to the implementation of the Common Core using State resources under Race to the Top.

· Content-specific professional development through “The Works”

· Direct, individualized teacher development through “Teacher Leaders”

· Direct, individualized teacher development through teacher mentors (RTTT-funded)


	August 2011-ongoing


	School Based

Instructional Team, Support from Breakthrough Center

Liaison, and Reading

and Math Specialists
	· The Instructional Leadership Team  determines the professional development content for Fridays

· BFHS is using fair student funding for the Towson University program

· Some students are taking a college course at Towson University


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessment #12 - The school will report all activities and

progress to the Director of Turnarounds. This individual will work closely with the school-based leadership team to support and evaluate the implementation of the turnaround model. The Director will conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective.
	June 2011-ongoing
	Beth Nolan TBA, Director

of School Turnaround Cecilia Martin, Coordinator of Turnaround School Accountability

Kate Dachille, Turnaround Specailist

Kate
	· Kim Ferguson was hired as the Director of School Turnaround


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal:  Christopher Battaglia

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

6. Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessments # 3, 4, 6 - City Schools has created a city curriculum that is aligned vertically and matches the State

academic standards. Individual content and unit tests have been aligned with the curriculum. Data from these assessments are

scanned into a database management system to identify individual

student needs.

Over time, School Net will also connect all the silos in City Schools that hold data (from attendance, to enrollment, to MSA and HSA data). This system is not merely a system to collect benchmark data; it is also a method for teachers to create tests using an ETS item bank that is aligned with the Maryland State Standards. This data will be collected and compared with other data. One of the most impressive aspects of this system is that when a teacher analyzes the data and determines that a student needs a particular skill or concept, School Net will also connect to resources for the student and teacher that will help the teacher remediate the skills. This feature will be available to teachers during phase two of School Net’s implementation, scheduled for

2012-2013 school year.

Ben Franklin will establish a literacy course for all students in grades 9 and 10 and for select students in grades 11 and 12 to ensure that students are developing literacy skills necessary for accessing advanced academic content. To develop and modify the literacy curriculum, pre-implementation SIG funds will be allocated to summer staff.

Through a partnership with Towson University, staff will focus

on teaching reading and writing in all content areas (see activities in #4 for more information).

With implementation of the Common Core, Ben Franklin staff will continue to participate in district professional development and receive modified resources aligned to the new standards as they are developed.

After attending the Leadership Team development on June 26th, the ILT will carefully review current available curriculum and resources to ensure that they meet the needs of Ben Franklin’s students. Additionally, the staff will adjust course sequencing to ensure supports for both over age students and advanced learners. If needed, additional staff will be compensated to develop/modify curriculum during the summer of 2012 and/or 2013
.PROBABLY RE BUDGET CUT BEING ADDRESSED VIA TBCHAS APEX ON LINE FOR AP/ june 2011ILT attended leadership training at Harvard insert in last column
	August 2011-ongoing
	Data Coach(AP level

Positions) (SIG II ) Two Reading Specialists (SIG II)

One Math

Interventionist (SIG) School based Instructional Leadership Team (FSF)

Breakthrough Zone Liaison/Coordinator of Academic Supports (Turnaround Office) Math Intervention Specialist (Turnaround Office)

Reading Intervention Specialist (Turnaround Office)
	


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

7. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessments # 3, 6 - School based staff will use quarterly benchmark assessments designed by City Schools that are aligned

to the Maryland State Curriculum, to inform their work. The benchmarks will serve as formative assessments for how to move

forward within HSA-tested areas.

A data coach will be hired with SIG funds to work at the school. This position will be dedicated to the implementation, management and improvement of collaborative planning, and

data entry and accuracy. This person will provide or broker PD to teachers and staff for gathering and using data and for designing and delivering differentiated instruction based on data. The

person will work with City Schools central staff on data analysis

PD being provided through Race to the Top.

Through weekly collaborative planning time, teachers will develop common assessments (as appropriate) and engage in data review of student outcomes to ensure re-teaching or extension is planned as appropriate.

Two individuals will be hired with SIG funds to provide intervention strategies to students. There will be a Reading

Specialist who will focus both on the district-wide literacy assessments (RISE) results as well as other indicators. There will
be a Math Interventionist who will work closely with the data

from math assessments. Both individuals will report to the school-based Data Coach, and they will work closely with one another to ensure that literacy skills are integrated in all content area instruction, including math courses. They will ensure that students’ curriculum is both remediated and enriched.
The Data Coach and Interventionists will work closely with teachers of the intervention courses to ensure that data-driven, individualized student instruction is taking place during those courses.

Student data will also be shared regularly with families, after- school programs, and other partnerships to provide additional integrated support and intervention.
AP Honors course offerings will be increased for advanced students. The school is exploring the use of Springboard to extend learning experiences beyond the traditional classroom. Also, Ben Franklin is exploring the possibility of dual enrollment for advanced 12th grade students in college-level courses, beginning in the 2012-2013 school year.
	September 2011- ongoing

	Data Coach (AP level

Position) (SIG II ) Reading Specialist (SIG II)
Math Interventionist

(SIG)

Breakthrough Zone Liaison/Coordinator of Academic Supports (Turnaround Office) Math Intervention Specialist (Turnaround Office)

Reading Intervention Specialist (Turnaround Office)
	· AGILE Minds is a LEA mathematics initiative aligned with common core

· Scholastic Reading Inventory is used for the literacy benchmark

· Homogeneous grouping in Algebra I, biology and English 11

· BFHS offers co-taught (special education and general education) classes in English 1 – 4, biology, and Algebra I and II

· BFHS has an HSA preparation program

· BFHS has rearranged the math sequenced where students take Algebra I and II before enrolling in geometry


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

8. Establish schedules and implement strategies that provide increased learning time

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessment #5 - To better meet the needs and interests of

its students, Ben Franklin will implement a 4+1 schedule, with core academic instruction on four extended days and one day dedicated to Learning to Work (LTW) , college, and service-learning experiences (see permissible activities for more information).

Instruction on four days would be scheduled from 8:00-3:45 4:30, extended by nearly two hours from the current day (8:00-2:35). The fifth day would be shorter, though the exact schedule will be adjusted depending on students’ individualized activities. The extended school day will apply to instructional positions, and costs for providing additional compensation will be funded through SIG.

The extended days include six 75 70-minute blocks, and accommodate time for reading and math intervention courses (if

needed) as well as Learning to Work/CTE courses.

The extended learning time and 4+1 schedule will allow the flexibility to individually meet the needs of advanced and struggling learners. Advanced students will have access to AP courses (with district permission), dual enrollment, service learning opportunities or increased career-oriented experiences with additional time for classes and with the flexibility of the fifth day. Struggling learners will access interventions and remediation during the extended days and will have credit recovery opportunities on the flexible fifth day.
	Year One will be the

year that many structures are established with the full

4+1 starting in Fall of

2012
	Learning to Work

Coordinator (SIG II) School based instructional Leadership team Support from the Learning to Work Staff (Central Office)
	· Although a few students are compensated  for their internships, most students are not compensated for their internships

· All 9th graders are involved in service learning projects

· Students enrolled in a dual credit course at Towson University are earning both high school and college credit


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

9. Provide appropriate social-emotional and community-oriented services and supports for students

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessment #1, 8:  These strategies are aimed at addressing the primary areas of improvement related to student

attendance and dropout prevention.
Prior to the start of the 2011-2012 2012-2013 school year Baltimore City Schools will work with MSDE Coordinated Support Services office to complete a needs assessment to ensure that the structures are in place for effective support services.

Interdisciplinary Teams will conduct SST meetings for students on their team.

Independent Regular Education Plan (IREP)  Individualized Achievement Plan (IAP) will be created/ modified for each  targeted incoming student with family input. IREP  IAP will include interviews with students and family, diagnostics, and learning style inventory, post-graduation goals for each student that

follows the student throughout their school career and is reviewed annually during course selection. Development of IREPs IAPs for each student will ensure that returning students are guided through the school’s transition in a way that meets their individual needs.
A team of Guidance counselors over the summer will perform transcript reviews and to begin mapping out the course sequencing for students. Detailed transcript reviews will ensure that returning students are scheduled appropriately to meet graduation requirements as well as benefit from the school’s developing focus on Learning to Work skills and experiences. This will also factor in early warning indicators to develop intervention plans for students.

Dropout Potential Scores  is developed for every student (including incoming 9th graders) using such factors as absences from prior year + # years over aged for grade level placement are part of the IAP. 

Improved SST biweekly supports to focus on attendance and other needs of students; weekly attendance checks and other needs move to last column; using case management to address student needs; have a one week Summer Bridge program; all Bridge projects were approved

The school will engage in professional development aimed at building a positive learning environment. All staff will be trained in the Capturing Kids’ Hearts process, which focuses on the identification of a participant’s strengths and weaknesses in developing a plan for personal and professional growth. The focus is to improve the teacher’s skills in creating a relational environment for student success. Skills and practices include social anxiety theory, social contract development, socializing students to create a foundation for cooperative learning, listening skills, communication skills, personal responsibility, emotional intelligence, and teaching and learning styles. Teachers will also work to complete steps for personal growth in modeling the behaviors needed for creating and developing effective relationships. This PD will take place in the summer prior to the start of school. The 3-day workshop will also serve as a team

building session for all staff members including support staff. The

PD cost will be covered through SIG funds.

PBIS or similar program to be implemented school wide. There will be a mental health provider hired by the community based organization that manages the community school services to assist with this program. This will be supported by the Turnaround Office. 
A Summer Bridge program will be implemented for 9th grade students. A significant effort needs to result in high student turnout. Work should begin at this time with students who have high needs. i.e., repeat offenders, chronic absences, young moms, academic issues, etc.

An comprehensive Attendance Plan will be developed using information from a root cause analysis of the underlying causes of student absences. Likely strategies will include:

· Systematic follow-up on every absence

· More engaging academic programming, including

Learning to Work components

· Individualized student interventions through IREP IAP

· Community School partnerships to provide direct support services to families and students

In 2012-2013, student supports will be expanded to include:

· A student mentoring program which has select seniors working with freshmen.

· After-school tutoring sessions will be implemented using seniors.

· Explore the “Teen Leadership” curriculum to build leadership capacity of students.

Needs Assessment #7, 8 - The school will partner with community organizations to provide social emotional support for students to create a safe school environment that meets students’ social, emotional, and health needs. This group, in conjunction with the mental health clinician, will develop programming to ensure that every culture represented at the school is understood and valued.
A full-time community/parent liaison from a community-based organization will be provided to the school using School Improvement Funds.

Through a partnership with the University of Maryland School of Social Work, the school will work towards establishing a full- service Community School with a wide array of services for students, parents, school personnel and community members.

In the 2011-2012  2012-2013 school year, Community School services will include:

· Provide community food pantry services in partnership with the Maryland Food Bank

· Use an ecological model, provide mentoring and other dropout prevention interventions to racially and socioeconomically diverse adolescents

· Provide after-school programming that engages the young persons’ interests and enriches their academic experience

· Provide Community Service Learning and other volunteer opportunities

· Establish partnerships with faith-based, business, non- profit, governmental, educational and other agencies to augment resources

· By the end of the 2012-2013 school year, expansion of Community School services may include:

· Provide health and wellness programming that include mental health services, dental services, and a school- based health clinic.

· Train students, parents and guardians in community organizing and capacity building.

· Provide skills training and employment opportunities to students, parents and guardians.

· Development of scholarship funds for post-secondary education, including trade skill vocational education.

The community school liaison will be responsible for increasing parent involvement, including expansion of the PTSO and increasing Community School services that engage and serve parents. The community school liaison will ensure implementation of the district’s family engagement policy, including holding an annual meeting, implementing a school parent compact, holding regular School Family Council meetings, and facilitating family and community input into the school’s strategic planning and budgeting. The community school liaison will also ensure regular communication with families in multiple ways, and will plan academic family nights quarterly to showcase student achievements.
The school’s PTSO has non-profit status, and the community school liaison will work to expand parents’ governance and leadership capacity through this organization. With an extended school day planned for four days a week, Ben Franklin plans to offer after-school programming that may include opportunities for family dinners or other activities involving parents and families. The community school liaison will also use some of their funding allocations to hire interns who are Masters of Social Work candidates at UMD to perform home visits targeting students with chronic absenteeism.
	July 2011-ongoing

	Dean of Student

Support Services

(FSF)

Guidance Counselors

(FSF)

Learning to Work Coordinator (SIG) Community Outreach Specialist (SIG) Student Support Services Liaison/Coordinator (Turnaround Office) Student Support Services Specialists (Turnaround Office)
	· For each student, BFHS creates a student profile rather than an individual achievement plan


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonja Santelises
	Principal:  Christopher Battaglia

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

10a. Other Allowable Strategies: Learning to Work focus with implementation of a 4+1 schedule.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	The school community expressed a strong belief that career exploration and skill development are critical components of

maintaining student engagement and ensuring high graduation rates. Over time, the school will implement a 4+1 schedule, with

core academic instruction on four days and one day dedicated to

Learning to Work (LTW) experiences aligned to students’ interests and readiness. The fifth day activities could include community service, job shadowing, unpaid/paid internships, or academic interventions if needed or enrollment in college-level courses.

A Learning to Work coordinator will be funded through SIG and will build the learning to work program and the 4+1 program.

This individual will coordinate the LTW experiences for students. This individual will work closely with the Turnaround Office to

receive support and guidance. The goal will be that over time that

the majority of students will have work experiences prior to graduation.
	Gradual implementation: initial

courses and LTW

experiences for select students in SY12
	Learning to Work coordinator (SIG II)
	· BFHS plans to purchase a 14 passenger bus to transport students from the school to and from their internships; SIG funds will not be used for this purchase. 
 


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

10b. Other Allowable Strategies: Environmental Sciences CTE programming

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Ben Franklin has already started developing an environmental

focus, in part due to its proximity to the Masonville Cove Environmental Education Center and other community resources. The school will strengthen this theme by establishing an environmental sciences CTE track.
	Gradual

implementation: initial courses in SY12
	n/a
	


	LEA:   Baltimore City Public School System
	School:  Benjamin Franklin @ Masonville Cove School

	Central Support Team Lead:  Sonya Santelises
	Principal: Christopher Battaglia 

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

10c. Other Allowable Strategies: Recruit, screen, and select external providers to ensure quality

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	On March 1, 2011 City Schools released a Pre-Qualification

Selection (PQS) for turnaround support service providers. A pre- proposal meeting will be held on April 7; proposals are due May 1; proposal evaluations will be done June-July and Board approval will be August- September.

The PQS is the only permissible way for an outside organization to provide services to any of the turnaround schools, including

organizations that are currently operating at a turnaround school. Turnaround support service s targeted in the PQS will fall into one

or more of the following categories:

· Human Capital and Professional Development Providers Work to increase the supply of quality teachers and leaders in turnaround schools, and work with districts and states to build their human resources management capacity.

· Integrated Services Providers Help schools to identify and address the cultural and mental health issues of students, complementing the changes being made in the learning environment.

· Community-Based Organizations Local nonprofit organizations play a variety of roles in supporting school turnarounds, ranging from providing students with out-of- school-time academic and nonacademic programs to engaging with parents and community members around advocacy issues.
· Research and Field-Building Organizations These organizations conduct research and analysis, share best practices and tools, and help foster dialogue and partnerships among stakeholders to support turnaround activities.
	
	
	


	Turn Around Model Addendum: Pre-Implementation Activities

	Implementation Activities:

Pre-Implementation allows the LEA to prepare for full implementation of a school intervention model at the start of the 2011-2012 school year. To help in its preparation, an LEA may use federal FY 2010 SIG funds in its SIG schools after the LEA has been awarded a SIG grant for those schools based on having a fully approvable application consistent with SIG final requirements.

As soon as it receives the funds, the LEA may use part of its first-year allocation for SIG related activities in schools that will be served with federal FY 2010 SIG funds. Below is a list of allowable pre-implementation activities.

The following allowable activities are listed in the LEA Application. LEAs must select from the categories below. Each activity must be aligned to the needs assessment, requirements of the intervention model and be fully implemented prior to the beginning of the 2010-2011 academic school year.
LEAs must select from the Activity Categories below. Activities must  align to schools’ needs assessment and requirements of the intervention model; represent change; be reasonable, necessary, and allowable; be researched- based; and be fully implemented prior to the beginning of the 2011-2012 academic school year.
Activity Categories with Sample Activities:
Family and Community Engagement: Hold community meetings to review school performance, discuss the school intervention model to be implemented, and developschool improvement plans in line with the intervention model selected; survey students and parents to gauge needs of students, families, and the community; communicate with parents and the community about school status, improvement plans, choice options, and local service providers for health, nutrition, or social services through press releases, newsletters, newspaper announcements, parent outreach coordinators, hotlines, and
direct mail; assist families in transitioning to new schools if their current school is implementing the closure model by providing counseling or holding meetings specifically regarding their choices; or hold open houses or
orientation activities specifically for students attending a new school if their
prior school is implementing the closure model.
Rigorous Review of External Providers: Conduct the required rigorous review process to select a charter school operator, a CMO, or an EMO and contract with that entity (see C-5); or properly recruit, screen, and select any external providers that may be necessary to assist in planning for the implementation of an intervention model.

	Provide a Description of how the LEA will use federal FY 2010 SIG funds in its newly identified SIG schools. Include the cost for each activity. Items in this section must be included in the Budget Narrative.

Leadership Team Professional Development: The leadership team from Benjamin Franklin High School with central office leaders will spend the week of June 26th  at Redesigning High Schools for Improved Instruction to  develop strategies to monitor and provide feedback to teachers to improve instruction to increases student achievement.

The team will focus on the following:

· The work of high school redesign. What are the fundamental problems of common practices in American high schools? What tools are available to redesign them? What do schools look like that apply these principles and how do they work?

· The practice of instructional improvement. How can redesign be strongly connected

· with powerful learning experiences for students and teachers? How can it address issues of access to high-quality, rigorous content, and instruction for all students?

· Internal and external accountability. How can redesign lead to clear, consistent expectations for students and faculty, coherent processes and instructional practice that are consistent with the best teaching and learning? What personal and professional barriers block successful reform? How can high-quality schools thrive in an environment of increased student performance accountability?

Total Cost for 4 team members: $19,788
Staffing:  City Schools hopes to hire a new principal by May of 2011 and would want that individual to have the opportunity to visit the school to get a sense of the current practices. The individual will be paid a stipend of $12,000 to spend time in the school prior to the start of their contract on July 1, 2011 and to attend the summer training.

Professional Development: City Schools will use its needs assessment plan and provide professional development for the teachers prior to the start of the school year. This will include

1- days of professional development activities. The topics that will be covered include behavior intervention training, classroom management, collaborative planning, data management, working with students with disabilities, and providing individual student attention.

Total cost for all staff PD days: $79,122.75.
Student Engagement: Students will be engaged in at least one week of a summer bridge program. This program will require staff to do outreach through home visits and multiple communications. The school will engage their alumni in meeting the new students and building partnerships.

Total cost for additional materials and food: $2,000.

	Staffing: Recruit and hire the incoming principal, leadership team, instructional staff, and administrative support; or evaluate the strengths and areas of need of current staff.
Instructional Programs: Provide remediation and enrichment to students in schools that will implement an intervention model at the start of the 2011-2012 school year through programs with evidence of raising achievement; identify and purchase instructional materials that are research-based, aligned with State academic standards, and have data-based evidence of raising student achievement; or compensate staff for instructional planning, such as examining student data, developing a curriculum that is aligned to State standards and aligned vertically from one grade level to another, collaborating within and across disciplines, and devising student assessments.
Professional Development and Support: Train staff on the implementation of new or revised instructional programs and policies that are aligned with the school’s comprehensive instructional plan and the school’s intervention model; provideinstructional support for returning staff members, such as classroom coaching, structured common planning time, mentoring, consultation with outside experts, andobservations of classroom practice, that is aligned with the school’s comprehensive instructional plan and the school’s intervention model; or train staff on the new evaluation system and locally adopted competencies.
Preparation for Accountability Measures: Develop and pilot a data system for use in SIG-funded schools; analyze data on leading baseline indicators; or develop and adopt interim assessments for use in SIG-funded schools.



TABLE 3
	Priority SIG II Year 1 School Budget for Benjamin Franklin High School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                                 Monitoring Date: October 23, 2012

	Total SIG II Year 1  Allocation:

$ 1,174,711
	School Budget Spent: 

$ 781,407
	Percent of School Budget Spent: 67 %
	Spend Down Data as of: 

October 22, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 496,074
	*Budgeted: $ 233,994
	*Budgeted: $ 240,698
	Conference Budgeted: $19,788

PD/Conference Budgeted: $15,000

	Encumbered:  $ 0
	Encumbered: $ 8,500
	Encumbered:  $ 180,371
	Conference Encumbered: $ 0

PD/Conference Encumbered: $0

	Spent (amount):  $ 432,689

Spent (%):      87 %
	Spent (amount): $ 207,254

Spent (%):  96 %
	Spent (amount): $ 3,657

Spent (%):  1%
	Conference Spent (amount): $ 0  

PD /Conference Spent (amount): $ 0  

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Benjamin Franklin has spent $ 781,407. This amount is 67 % of their approved SIG II year 1 budget. An additional amount of $ 188,871 has been encumbered. Expended amounts for fixed charges are included in the total spent.



	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS explained that spending is a little slow. Benjamin Franklin has significant amounts encumbered in supplies/materials (technology) and contractual services. The school is awaiting delivery of the supplies ordered at which time invoices will be submitted to accounts payable.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that even though spending is a little off target all planned activities have taken place.



	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that there will be no further amendment for Benjamin Franklin. 

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided documentation that showed that monitoring was conducted on 6/6, 7/5, 8/3, 8/17, 9/6, and 10/4, 2012. BCPSS explained that expenditures are monitored by the principal and school based business manager on a weekly basis. The Turnaround Business Manager meets with the principal and school based business manager to review spending, encumbrances and barriers to spending.


* Amounts changed to reflect an amendment
Program Improvement and Family Support Branch

Division of Student, Family, and School Support

Maryland State Department of Education
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