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Title I School Improvement Grant (SIG), section 1003(g), 
Priority SIG II Year 2 Monitoring Team’s First Onsite Visit Feedback for 2012-2013
	School: Cherry Hill Elementary Middle School                                         LEA: Baltimore City Public School System
Principal:   Tracey Garrett                                                                        LEA Turnaround Director:  Kim Ferguson
LEA Central Support Team Lead:  Sonja Santelises                            Date of SIG Team’s School Visit:  October 22, 2012


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG II schools from 2011-2014.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the SIG II Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2012-2013 is the second year of implementation of BCPSS’ School Improvement Grant (SIG) II. The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG II, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following three components:
· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.

SIG II Year 2 Team’s Members from MSDE:
· Priority SIG II Monitoring Team Leader:        Lynne Muller  
· Priority SIG II Monitoring Team Members:    Sally Dorman, Michelle Goady and Gail Clark Dickson
· Priority SIG II Monitoring Team Lead:
      Gail Clark Dickson
SIG II Year 2 Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE 1:   MSDE SIG II Year 2 teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSS during this protocol component.  The SIG II Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit.   
· TABLE 2:   Based on BCPSS’ revised approved SIG II, the SIG Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE 3:   Based on the BCPSS’ revised approved SIG II, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG II Year 1 budget. Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits. 
TABLE 1

	Overarching Questions for the 
LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Cherry Hill Elementary/Middle School

	1. This is Year 2 of your SIG II Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· Implementation of  an extended schedule, 8:45 AM – 4:15 PM

· Conducting daily school wide literacy interventions 

· Balance literacy has been implemented as the reading model; using  Mondo and Words Their Way-vocabulary

· Professional Development is available on early dismissal days

· Developed a form for parents to give specific behavioral feedback during parent conference

· Data talks are scheduled on Mondays; there are follow-ups after data talks

· Instructional leadership team meets every other week using an instructional framework

· More time is scheduled for reading and math

· Agile Minds program is available for middle school students

· Training for Smart lab was conducted



	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG II Year 2 approved plan for the school?  

What documentation will be collected for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2012-2013 activities are planned to continue to inform all stakeholders as the Year 2 plan is being implemented?
	· SIG II plan was on agendas for Back to School Night and family council meetings 

· Conducted reviews of the plan and shared funding allocations with stakeholders

· Hosted community meetings such as the Cherry Hill Coalition

· Documentation 
· SANE (sign in sheets, agendas, notes, and evaluation) docs will reveal evidence of activities

· Ongoing activities
· Planning for outreach to host meetings at community sites such as Safe Streets and the Cherry Hill Coalition



	3. What is your current student enrollment for this 2012-2013 school enrollment?  Is there any significant change in your student numbers/student body from the previous school year?  If there is, please explain the change.  

What is your average class size?


	· Currently the enrollment is  between 375-380

· Last year’s enrollment was approximately, 340 

· There is a change in student body; Community schools refer students to Cherry Hill; About half of the 30 new students are students with disabilities and/or behavior issues

· Peer partners are assigned to new student groups 

· Class size for grades 4-5 is about 35; Other grades are around 20-25 students



	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.
	· Planning to hire one new teacher 

· Hiring an additional Para-educator for kindergarten

· Community and parents requested an art teacher; A part time art teacher will be hired

· A full time guidance counselor; social worker are available 4 days a week; a psychologist is available two days a week

· Majority of the staff are highly qualified; a few teacher are Teach For America and  will receive certification

· All paras and support staff are highly qualified 



	5. Explain your school’s expanded learning time for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation; and

· Teacher staffing
	· An extended schedule was implemented the first day of school; the day is forty minutes longer and all students participate

· Teaching staff is involved in the extended day 

· Using the district model for English language arts. 

· Extended math is available in some grade levels.

· Using Mondo and Words Their Way as an intervention

	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 
	Quick wins

· Scholars embrace the wearing of school uniforms; parents understand the safety issues addressed by wearing uniforms

· A Smart Lab is available for students; The lab will be a part of the after school program 

· Cherry Hill was recognized as 1st place winner in the after school STEM program

· Using school wide incentives to increase attendance; Incorporated an  attendance committee 

· PBIS signs are visible in hallways and bathrooms

· Made AMO, making STAR targets. 

· “Soft” suspension. 

·  Helping students to make better decisions; Students with suspension history meet weekly

· Conducting parent conferences and counseling sessions 

·  Staff attended a bullying conference at Coppin State; Cherry Hill  students participated on the panel

· Conducting common core webinars in Professional Learning Communities (PLCs)

· Success with Reading Program is available for tutoring one on one

	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· Staff will continue with high expectations.

· PBIS signage is posted in hallways and bathrooms

· Using SWISS data

· Implemented Real-Time Coaching through the Urban Teaching Program

· Suspension numbers decreased from last year

· Proactively working with families and students; conducting individual conferences with parents;  Parent workshops are available  throughout the year

· Incorporated a mentoring group for 6th and 7th grade girls, Empowering Minds through Maryland Youth 

· Garrets Sophisticated Ladies with Pearls is available for 8th grade girls; This program is in its 3rd year

· The Males-Beat the Streets and a wresting program focus on mentoring for male students

· College tours are continuing for PreK – 8 with visits to CCBC and Virginia Commonwealth; There is a college theme throughout the year 

	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.
	· Monthly PTSO meetings

· Monthly School family council meetings

· Parent liaisons surveyed parents about desired workshops and works with parent volunteers

· Liaisons created a proposal for housing a GED program in the school; Collaborating with BCCC 

· Implemented chat and chews

· Parent is a member of the advisory board

· Implemented a robo-call system to contact parents

· Partnership with barbershop; students receive discounts

· Hosts an annual alumni dinner during American education week

	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?


	· Weekly meetings for instructional strategies

· Monthly professional development (PD) geared toward instructional processes

· The district provides opportunities for PD-after school and on Saturdays with focus on understanding data

· The principal attended a year long course on using data at Harvard University 

· Using Compass Learning software

· Instructional Leadership Team conducts learning walks 

· Network team participates in triad meetings bi-monthly

· Network provides Special Education and student support 

· Assists with PBIS and attendance. 

· MSDE Breakthrough team works with reading and math teachers. monthly 

· Friendship representative is available on a daily basis



	10. For Year 2 of your SIG plan has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2012-2013?  Provide details.
	· Goals were not revise; There were changes to the person responsible for goals

· An instructional coach is available to work with staff

· Coach works with new teachers

· 6 week real-time coaching –observations and feedback

· All  teachers receive a daily planning time 

· Focusing on reading and writing during extended day 



	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.

	· Network team conduct monthly learning walks with Cherry Hill staff

· Feedback is provided directly to staff after the walks

· During the triad meetings goals, attendance, achievement, and  climate data are reviewed

· The district is assisting with benchmarks assessments

· Administrative team provides teachers feedback on lesson plans

· Turnaround Office gives feedback to Friendship, the management operator

· The turnaround staff conducts monthly SIG walks and visits



	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.
	Lessons learned 

· Assess staffing needs early

· Assess room assignments for new students

· Clarify budget processes and procedures to avoid delays

· Assess  room availability for Reading Partners and Smart Lab



	13. Has your school expended your entire Year 1 SIG II school budget?  Provide details.

Has your school determined expenditures for year 2? Please describe.

Has your Year 2 SIG II budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG II funds.  

Who will be responsible for the monitoring?  How frequent?


	· Most of the budget was spent; All will be spent by December 30, 2012

· Timely and appropriate use of funds was the focus of the corrective action 

·  Process for monitoring 

· LEA the  business manager in Network office advance funds to business managers at the schools

· Monthly meetings are held to discuss challenges and processes with site based business managers

· Business managers are required to turn in the fiscal form before the monthly meetings to the Turnaround office business manger

· The  Turnaround Office is responsible for budget oversight; the  Turnaround Office meets monthly with BCPSS grants office



	For Restart SIG Schools Only

14. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation are you collecting?
What is the process for ongoing monitoring in the future? 


	· Monitoring and documentation of the operator

· Monthly meetings. 

· Principal/ operator meetings 

· Grant reviews at meetings

· Discussion of the SIG process and the understanding of the grant

· LEA documentation. 

· LEA monitoring agendas and sign in, walks, business manger meetings

· Network examines data regularly, monitor invoices to assure they are being billed for things approved in the grant

· The operator seeks advice and works with the budget office

· Ongoing standing monthly meetings will occur in the future




Table 2 
	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: Sonya Santelises
	Principal:   Tracey Garrett

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 1:  Student Profile 

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Enrollment: 2010 – 342; 2009 – 391; 2008 – 396.
	Needs Assessment #1:

All students in Cherry Hill will be returning to Cherry Hill.  Students with Special Needs: The primary strategy for special education will be inclusion, although Friendship has significant experience in Baltimore working with students who’s IEPs require more restrictive environments.

Attendance: Any students who have significant attendance concerns and who do not meet adequate attendance rates will be placed on an intervention plan, such as: regularly scheduled home visits, phone calls to parents, and/or coordination with social service agencies, scheduled hearings and court referrals

Transition: Over the summer, the operator will work with the Turnaround Office to get the names of students who are at risk (chronic absenteeism, course failure, behavior concerns) and Plan interventions for these students when the school year begins; to include scheduled conferences with families around attendance, academic and behavioral concerns. 
	Chris Maher, Deputy CAO,

Katherine Reed, Director of

Operations,

Principal, SST Chair, IEP Chair.

Friendship Academic/

support Team; Principal; School based administrative/ academic team
	· Joint meeting was conducted  with Calverton Elementary Middle School staff regarding a student who transferred with attendance issues




	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: 
	Principal:   

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 2:   Staff Profile

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	More than 50% of the teaching staff has less than 5 years

experience, and instructional leadership is new in the last year. This requires a significant investment in professional development, especially in the first year of the re-start grant.
	Needs Assessment #2:

Zero-base staff. 
Conduct classroom visits and personal interviews with all members of instructional staff in the building. 
Engage in partnership with the Urban Teacher Center to create a pipeline of student teachers who will be prepared to fill vacancies in the Fall of 2011.
	Christopher

Maher, Deputy CAO; Katherine Reed, Director of Operations; Daniel Byerly, Director of

PLCs;  Tovah Koplow, Lead Coach; Terri Coffer, perk specialist

Friendship Academic/

support Team; Principal; School based administrative/ academic team
	


	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: 
	Principal:   

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 3:   Student Achievement

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	(See chart below)

The school is far from AYP in most tested subject areas, with declines at most grade levels demonstrated in the last available year of data. Upper Elementary and Middle school

grades generally are significantly farther from AYP than early elementary school grades.
	Needs Assessment #3:

Director of Instruction - to rapidly improve the academic achievement of the students of Cherry Hill and to create a culture of learning that lasts beyond our initial three-year commitment. The primary role of  Administrative/ academic team will be to work as a member of the principal’s Instructional Leadership Team to ensure that the Friendship model is driving instruction in every classroom, and that there are consistent practices throughout the school that are driven by DICE.


	Chris Maher, Deputy CAO;

Director of

Instruction, all additional team members listed in areas below will impact student achievement.
Friendship Academic/

support Team; Principal; School based administrative/ academic team
	· The Administrative/Academic Team membership is the Principal, Assistant Principal,  Dean of Student Support and instructional Coach/teacher mentor

	Average Scale Scores by grade/subject

	Grade
	2010
	2009
	2008

	
	Avg.
of Rdg
	Avg of
math
	Avg.
of Rdg
	Avg of
math
	Avg.
of Rdg
	Avg of
math

	3
	376.66
	377.15
	382.88
	388.59
	372.59
	371.09

	4
	374.68
	396.22
	367.55
	388.66
	371.36
	381.82

	5
	356.18
	362.47
	389.03
	390.00
	392.14
	391.45

	6
	364.52
	357.43
	382.09
	397.73
	388.87
	410.47

	7
	324.59
	343.17
	394.45
	381.97
	388.65
	376.65

	8
	393.23
	389.83
	376.83
	366.5
	378.74
	387.68


	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: 
	Principal:   

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 4:  Rigorous Curriculum

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	The curricula are in compliance with state standards, however

the school data indicates that there may be ineffective implementation of the curriculum.
	Needs Assessment #4:

The Understanding By Design framework will be used with quality materials.

Building on research on highly effective, high achieving schools that serve high percentages of children in poverty, Friendship does not disseminate prescriptive curriculum maps, unit plans, and lesson plans from its central office. Instead, it promulgates a clear set of pacing guides, standards, and rubrics to develop and evaluate the effectiveness of such tools. Based around the BCPS curriculum, mapping and unit planning are a substantial component of Friendship’s pre-opening professional development for every campus. Cherry Hill will be no exception.

While curriculum maps and the first several unit plans will be developed prior to the beginning of school, the development process will continue in an iterative fashion on a timeline aligned to the overarching Friendship data cycle.

For example, the first week of each

data cycle has as its focus a data- driven evaluation of the curriculum maps and the unit plans based on the results of both interims and teacher- created assessments district quarterly benchmarks deployed during the prior data cycle. In summary, the intensive, collaborative process of curriculum development which begins during pre-opening professional development carries through into the weekly data conversations and collaborative planning of increasingly proficient and reflective practitioners.

Friendship’s academic program is technologically rich. Essential questions and themes frame unit plans and push students to solve tough problems. Typical implementations have included Smart Labs (designed by Creative Learning Systems, Inc.), extensive use of interactive white boards, and significant investments in instructional software and hardware. These tools are essential to effective differentiation of instruction. In addition, Friendship teachers and leadership have developed a wealth of electronic curriculum resources over the past decade.
Therefore, City Schools is requesting
230 student computers to increase use of these materials. In addition, there is a significant technology
component to teachers planning
work. For example, well before to the first day of school, Teachers engage in a rigorous introduction to Friendship’s data analysis methodology, our proprietary pacing guides and curriculum resources, and aligned assessment tools.
	Director of Instruction, Director of

Data/Assessment, Director of

PLCs

Friendship Academic/

Support Team; Principal; School based administrative/ academic team

	· District is no longer conducting quarterly benchmarks. 

· City Schools is no longer requesting 230 student computers




	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: 
	Principal:   

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 5:  Instructional Program

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Some teachers differentiate instruction based on class data.

While training has been provided, it is not clear that this is not a practice used effectively by all teachers. Assessments are used in alignment with the district calendar. The link between assessment data and adjustment of classroom instruction does not appear to be a pervasive school wide practice.
	Needs Assessment #5:

DICE - All classrooms should reflect the non-negotiables outlined in Friendships instructional model, DICE (Data, Instruction, Culture Environment).

· Inquiry based approach for sciences.

· Gradual release model used for humanities courses.

· Focus on balanced literacy and numeracy approach that includes readers and writers workshop across the curriculum.
· Elementary grades focuses on using centers to meet needs of diverse learners.

The hallmark of the Friendship classroom is the effective differentiation of instruction to meet the ongoing needs of both advanced and struggling learners. Friendship recognizes that effective differentiation is a demanding practice for many teachers and has dedicated significant resources to developing trainings and implementation protocols to support teachers in achieving proficiency in data-driven differentiation. Friendship supports teachers through the use of a variety of formative, summative, standardized, and performance-based assessments to ensure that teachers have adequate information for differentiation of instruction. These tools are utilized in the Friendship data cycle. During week two by the end of the first data cycle, teachers who are trained in the methodology begin grouping, differentiating, and intervening with students to ensure that instruction is individualized to meet the needs of the learner. Key questions that drive this work are:

1. What do we do when students have not learned?

2. What do we do when students have learned?

Teachers utilizing this approach group students into intervention groups and brainstorm opportunities for each group in a bi-weekly report. Sample Bi-Weekly Report: (See Page 39)
Reflection -- A key component of the Friendship design is reflection. Teachers are encouraged to regularly reflect on practices to determine their effectiveness in reaching the learners that they serve. The following reflection protocol is designed to

help teachers reflect on their practices:

Reflect and Improve Protocol
· Materials: lesson plans (action plans), evidence from re- assessment.

· Protocol Goal: All teachers will report out on their actions following guiding questions.

1. Did we follow through on our actions? Did they make a difference? How do you know?

2. What do we need to improve? How do you know?

3. What did we do well through the first data meeting analysis, action and follow through?
4. What skills do people need?

5. What additional support do people need?

6. What is our plan for improvement?


	Chris Maher,

Deputy CAO; Michael Cordell, CAO; Domari Dickinson, Instructional Performance Coach; Sherri Holmes, Instructional Performance Coach

Friendship Academic/

support Team; Principal; School based administrative/ academic team
	· May need to change names due to LEA position changes


	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: Sonya Santelises
	Principal:   Tracey Garrett

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 6:  Assessments

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Teachers must be capable of accessing the district systems to

access their benchmark data and use software to analyze the data. It is not apparent that a coordinated school wide effort ensures all teachers are using formative, interim and summative assessments to inform their teaching. Evidence of effective informal assessment to gauge mastery of objectives e.g. daily exit slips, is limited. Increased professional development must be provided to teachers to facilitate this.
	Needs Assessment #6:

Balanced assessment system that looks at formative interim assessments on an 8 (4) week cycle aligned to district created benchmark assessments back mapped from state assessment.

Dedicated Staff for Data Support The Baltimore Friendship Director of Data and Assessment will spend a portion of her time at Cherry Hill in order to: School administrative and academic team will:
· Create Monitor benchmark assessments in all tested grades and subjects for the three schools.
· Oversee the administration of grade level equivalent examinations at beginning and end of academic year to determine growth in reading and math.

· •Oversee implementation of quarterly benchmarks to measure student growth in tested subject areas, including the Maryland State Assessment areas (math, reading, science).

· Train school leadership teams on quality data talks, and monitor the quality and frequency of these talks throughout the school year.

	Chris Maher,

Deputy CAO; Shayla Cornick, Assessment Specialist; Director of Data/Assessment

Friendship Academic/

support Team; Principal; School based administrative/ academic team
	· System no longer does quarterly benchmarks




	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: Sonya Santelises
	Principal:   Tracey Garrett

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 7:  School Culture and Climate

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	There is a lack of school and community partnerships. A

coordinated effort involving community partners would be beneficial to students. Classroom management strategies across grade levels are inconsistent. PBIS is not fully integrated into the culture. There is no common language in place to encourage high expectations and there is only limited positive teacher student interaction. Students with at-risk indicators (over age, low achievement, truancy, behavior) must be identified over the summer and plans should be put in place to address these students' needs. A school wide safety plan must be implemented to improve the school climate.
	Needs Assessment #7:

School-wide culture plans created with Lee Canter focused on PBIS when possible and directly connected to the school SST referral process. Friendship will engage with community partners specializing in conflict resolution.
A successful implementation of the Friendship school design is predicated on the clear\ communication and consistent enforcement of behavioral expectations for students and for adults, including a school-wide uniform policy. In turnaround schools, which are plagued by long term academic and cultural challenges, the positive, asset based approach to student behavior management articulated by the PBIS framework is a necessary, but not sufficient element.  

In such environments, it is crucial to

focus significant attention on the underlying behavioral inputs of leadership, faculty, and staff. Friendship’s comprehensive approach to both adult behavioral inputs and student behavioral outcomes integrates all academic and support services as part of a single comprehensive framework. As part of the overall change within the building, the school will empower students. As part of the overall effort to help students make positive short and long-term choices, the school will help students increase their perception of control over their environment by showing them how to better manage their own stress levels. Instead of telling students to act differently, teachers and other adults will take the time to teach them how to act differently by:
· Introducing conflict resolution skills, e.g. teach students a multistep process for handling upsets, starting with step 1:
· "Take a deep breath and count to five.”
· Teaching students how to deal with anger and frustration (e.g., counting to 10 and taking slow, deep breaths).

· Introducing responsibilities and the value of giving restitution. In schools that embrace restitution, students understand that if they disrupt class, they need to “make it right” by doing something positive for the class. For example, a student who throws objects in the classroom may be assigned a cleaning or beautification project for the room.
· Teaching students to set goals to focus on what they want.
· Role-modeling how to solve real-world problems by sharing an actual or hypothetical situation and talking through potential solutions to the problem--such examples show students how to take responsibility for and resolve the challenges they face in life.
· Giving students a weekly life problem to solve collectively.
· Teaching social skills, e.g. before each social interaction (e.g., pair-share or buddy teaching), asking students to make eye contact, shake hands, and give a greeting and then having students thank their partners at the end of each interaction.

· Introducing stress reduction techniques, both physical (e.g., dance or yoga) and mental (e.g., guided periods of relaxation or meditation).

· Conflict resolution, anger management and character education will be supported by the school counselor and parent liaison with support from community partners; Harbor Health and Safe Streets of Cherry Hill.
	Chris Maher, Deputy CAO;

Cherry Hill

Administrators; Michael Prada, consultant

Friendship Academic/

support Team; Principal; School based administrative/ academic team
	· Harbor Health Coordinator provides sessions for anger management and conflict resolution and conducts anger management workshops for parents. 

· Character Education is highlighted  through morning announcements;  Trait of the Week is reinforced through lessons


	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: Sonya Santelises
	Principal:   Tracey Garrett

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component  8:  Student, Family, and Community Support

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	The school has a base level of parent participation but this

needs to be further expanded in order to ensure parental support of the school's code of conduct and all efforts to increase student achievement.
	Needs Assessment #8:

A part-time Community Engagement Director School Guidance Counselor and/or parent liaison will facilitate monthly parent and community meetings.
Friendship has an exemplary track record engaging the communities in which it has operated schools over the last twelve years. Friendship intends to leverage its existing community engagement staff and infrastructure to maximize community support of its partnership with City Schools to turn around Cherry Hill.

Friendship Public Charter School has served children and families throughout the metro area since 1998. It is evident that the success of current campuses in the community has led to a great deal of student and family interest in Friendship schools, and it is trivial to say that the cornerstone of Friendship’s outreach strategy will be to tout the success of the programs it currently operates.

It is well known that students and
families are interested in the existing campuses, and Friendship will utilize this interest as a means of building support for its work at Cherry Hill. Friendship is confident that it will be able to attract community support for the transformation of the school.
Friendship will employ the following outreach strategy which will involve three stages (though stages 2 and 3 will be concurrent):
1)  Produce all relevant materials (in English and Spanish), including a)
Posters outlining the new program, our mission, philosophy on education, curriculum highlights, open enrollment eligibility for all local students, and registration information for new students
b)  Fliers outlining the new program, our mission, philosophy on education, curriculum highlights, open enrollment eligibility for all local students, and registration for new students
2)   Disseminate marketing materials by:
a)
Canvassing homes in the surrounding neighborhoods with fliers

b)  Posting posters and leaving fliers at local businesses, libraries, doctor offices, social service agencies, etc.
c)
Mailing letters to local residents
3)   Communicate with local residents and their children at
a)
Parent Meetings
b)   Community events hosted by a variety of community groups.
Through these channels of Media and
Grassroots Marketing, Friendship will successfully reach out to the community. Moreover, the following
strategies provide a more detailed
account of our marketing strategies and how we will work with both the community and our partners to engage the community.
Press Releases and Marketing Communications: Friendship will capture key information about the new program and address common questions parents or members of the community have about the partnership. Key information will be shaped into messages that can be communicated in all subsequent media operations.

Q & A Session With Parents and
Students: Friendship will hold Q & A sessions with parents and students to address any questions or concerns parents may have. The Friendship Baltimore team will provide
guidance and support as needed. Grassroots outreach is the best vehicle for cultivating relationships with parents and the larger community, especially when dealing with a local audience. It is, however, labor intensive, and below are the strategies we will employ to maximize the impact of grassroots marketing.
Door- to-Door Campaign: Friendship will organize teams consisting of two or more people to conduct targeted door-to-door visits in the neighborhood and attendance zone to inform community members, parents and potential new students of the new program at Cherry Hill. Friendship will ensure that each team is well stocked with materials, including a fact sheet, information about the new program, handouts, and giveaways. Samples of door-to-door scripts will be made available prior to the campaign to ensure that the teams are well informed and can address all questions.

Information Sessions: As with any
change, an abundance of questions and concerns will emerge from parents’ minds. It is very important
to respond to those immediately. For that reason, information sessions are necessary. This gives Friendship the opportunity to immediately inform parents, students, and other members of the community about the change before any concerns surface. Depending on the timing of any contemplated changes to the school’s physical plant, these events will either be held at the school or at local libraries and other appropriate venues.
Distribution of Marketing Material: We will blanket surrounding neighborhoods and nearby community organizations with flyers, door hangers, brochures and as much marketing materials to inform the community of the new program. Specifically, we will distribute those materials in local businesses, preschools, boys & girls clubs, day care centers, libraries, grocery stores, beauty salons, churches, and Laundromats in the area.
Another way to advertise the new campus is by placing posters throughout the community.

All posters will include information
on the partnership, contact information, and upcoming events. Over the summer, we will hang a banner in front of the school announcing the transformation.
Community Events and Education Fairs: A very effective way to build relationships with families and the surrounding community is to participate in education-related community events and fairs. We will create teams of at least two people to be present at booths during such community events. We will create a schedule well in advance to cover different shifts during each event. It is important that there are enough materials to distribute during the event. Each booth will have a school fact sheet, literature about FPCS, sign-in sheets, materials that showcase the school and giveaways for parents and potential students. We will also hold raffles to ensure that we draw a crowd and we leave the event with families’ contact information.
Principal Meet & Greet with Parents: Friendship will schedule a “meet and greet” event for parents and students in the late spring or early summer, contingent upon execution of an agreement with City Schools.

Ideally, this will take place at the
school and Friendship will be in a position to inform them of scheduled changes to the facility so that parents and students can get a clear sense of what the transformed school will
look like both physically as well as culturally and academically. Allowing parents the opportunity to ask questions directly is essential.
	Friendship Academic/

support Team; Principal; School based administrative/ academic team
	


	LEA:   Baltimore City Public School System
	School:   Cherry Hill Elementary Middle School (Restart)

	Central Support Team Lead: Sonya Santelises
	Principal:   Tracey Garrett

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 9:   Professional Development

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Professional development must provide teachers with instructional methods, technology utilization in the classroom

and for data analysis, and behavior management. The school's professional development plan must include a method for

assessing the professional development to ensure that it is

effective.
	Needs Assessment #9:

Summer Professional Development – Provide an additional eight days of professional development beyond the Baltimore Teachers’ Union Contract in summer 2012 (2011) to all teachers on the use of data, high-impact instructional practices, creating a college-going culture, and a classroom environment conducive to learning. This professional development will be based on student data to offer differentiated PD. delivered by Friendship team members, in addition to national experts such as Lee Canter. 
For professional development throughout the year, two Friendship Instructional Performance coaches will work with teachers identified as in need of assistance.


	Michael Cordell, CAO;

Christopher

Maher, Deputy CAO; Domari Dickinson, Instructional Performance Coach; Tovah Koplow, Lead Coach; Katherine Reed, Operations Specialist;

Sherri Holmes, Instructional Performance Coach; Cecelia Brady-Hudley, Director of Guidance; Daniel Byerly, 

Director of

PLCs; Shayla Cornick, Data Specialist

Friendship Academic/

support Team; Principal; School based administrative/ academic team
	· Friendship conducts professional development with teachers once a month for 3 hours

· Teachers review journals and articles from professional journals

· Collaborative planning is in place

· Many teachers attend before school PD  sessions


	LEA:   Baltimore City Public School System
	School:   Cherry Hill Middle School (Restart)

	Central Support Team Lead: Sonya Santelises
	Principal:   Tracey Garrett

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 11:  Comprehensive and Effective Planning

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	The restart school must establish a strategic plan that includes evaluation of the strategies, and restrategizing to ensure attainment of the goals - increasing student achievement, attendance, and school safety.
	Needs Assessment #11:

Strategic Plan – A year 2 (A Year 1) strategic plan that is aligned with district needs assessments and resources will be created with input from Friendship, City Schools, and Cherry Hill leadership.

	Chris Maher,

Deputy CAO; Michael Cordell, CAO; Cherry Hill Administrators

Friendship Academic/

support Team; Principal; School based administrative/ academic team
	· School performance plan (SPP) is updated each year 


	LEA:   Baltimore City Public School System
	School:   Cherry Hill Middle School (Restart)

	Central Support Team Lead: Sonya Santelises
	Principal:   Tracey Garrett

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 12:   Effective Leadership

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Baltimore City Schools staff found that current leadership has

improved instructional practices, but student achievement, attendance and safety data have not improved.
	Needs Assessment #12:

Leadership Development (Professional Development) – Send Cherry Hill Principal leadership team to Harvard Graduate School of Education's National Institute for Data Wise Urban School Leaders.
Leadership Development (Capacity Building) - Provide a summer Professional Learning Community retreat for the instructional leadership team of Cherry Hill to meet with the ILTs of other campuses in order to establish a network of support and create common best practices.


	Chris Maher,

Deputy CAO; Director of Instruction; ILTs from FAST, FAET,

Calverton.

Friendship Academic/

support Team; Principal; School based administrative/ academic team
	· Principal attended Data Wise course at Harvard; The year-long course, continues on-line


TABLE 3
	Priority SIG II Year 1 School Budget for Cherry Hill Elem/ Middle School , Tier II   Baltimore City School System

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                           Monitoring Date: October 23, 2012

	Total SIGII Year 1 Allocation:

$ 1,141,506
	School Budget Spent: 

$ 736,507
	Percent of School Budget Spent: 65 %
	Spend Down Data as of: 

October 22, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 245,326
	Budgeted: $ 699,500
	*Budgeted: $ 134,630
	Mileage/Conference, etc. Budgeted : $28,622


	Encumbered:  $ 0
	Encumbered: $ 42,892
	Encumbered:  $ 7,817
	Mileage/Conference , etc.Encumbered: $ 480.00


	Spent (amount):  $ 172,970
Spent (%):     71  %
	Spent (amount): 
$ 410,622
Spent (%):   59  %
	Spent (amount): $ 106,445
Spent (%):   79  %
	Mileage /Conferences, etc. Spent (amount): 

$ 1,129    

Spent (%):   4%

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Cherry Hill has spent $ 736,507. This amount is 65% of their approved SIG II year 1 budget. An additional amount of $ 51,189 has been encumbered. Expended amounts for fixed charges are included in the total spent.



	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS explained that somewhat on target. A requisition in the amount of $213,000 for contracted services was submitted for payment on 10/22/12 and is not reflected in this report.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that Cherry Hill is planning a leadership conference in the near future and this will utilize the remaining funds allocated for conferences.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that there will be no further amendment for Cherry Hill ES.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided documentation that showed monitoring was conducted on 6/5, 7/25, 9/6, 9/11, 10/4 and 10/12, 2012. BCPSS explained that expenditures are monitored by the principal, operator and business manager on a monthly basis. The Turnaround Business Manager meets with the Operator and business manager monthly to review spending, encumbrances, and barriers to spending.


 * Amounts changed to reflect an amendment
Program Improvement and Family Support Branch

Division of Student, Family, and School Support
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