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Title I School Improvement Grant (SIG), section 1003(g), 
Priority SIG II Year 2 Monitoring Team’s First Onsite Visit Feedback for 2012-2013
	School: Thomas Johnson Middle School                                               LEA: Prince George’s County Public Schools 

Principal:   Dr. C. Michael Robinson                                                      LEA Turnaround Director:  Ed Ryans
LEA Central Support Team Lead:  Duane Arbogast                            Date of SIG Team’s School Visit:  September 21, 2012


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG II schools from 2011-2014.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the SIG II Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2012-2013 is the second year of implementation of PGCPS’ School Improvement Grant (SIG). The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for PGCPS to share the progress in its implementation of the system’s revised SIG, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following three components:
· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.

SIG II Year 2 Team’s Members from MSDE:
· SIG II Monitoring Team Leader:        Valerie Ashton-Thomas  
· SIG II Monitoring Team Members:    Felicia Lanham Tarason and Genevieve Barrow
· SIG II Monitoring Team Lead:
 Gail Clark Dickson
SIG II Year 2 Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE  1:   MSDE SIG II teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by PGCPS during this protocol component.  The SIG II Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit.   
· TABLE  2:   Based on PGCPS’ revised approved SIG II, the SIG Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE  3:   Based on the PGCPS’ revised approved SIG II, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG II Year 1 budget. Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits. 
TABLE  1

	Overarching Questions for the

LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Thomas Johnson Middle School

	1. This is Year 2 of your SIG II Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· Last year, had SWISS program but there were payment problems; now up and running. This will help with data and student incentives for this year.
· Year II, with the 100 day planning process, the school was more involved with customizing the grant.  The Turnaround Office met with principal to specify needs:  PBIS; parent engagement; conferences; memberships to professional organizations; AVID; and STEM.
· Money has been allocated to the Parent Engagement Specialist and Behaviorist to enhance PBIS and Parental Involvement Activities.
· Day One, started with full staff.
· Brought staff (about 95%) in early to properly prepare before school started with an emphasis on collaborative planning.
· LEA and Turnaround office met with principals for SWISS and RTI. 

· White boards training with teachers will now be used their in classrooms.


	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG II Year 2 approved plan for the school?  


What documentation will be collected for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2012-2013 activities are planned to continue to inform all stakeholders as the Year 2 plan is being implemented?
	· Discussions held with parents/students/staff/external partners during Back to School Night, Parent Teacher Association(PTA) meeting, Parent Advisory Committee(PAC) meeting and leadership team to review SIG plan.
· SIG components and data shared through the Jaguar Express newsletter and school website.
· SANE documentation (minutes, agendas, pictures, sign-in sheets, surveys) with parents and staff on deliverables in grant, to include technology needs. 
· The principal will host PAC (parent advisory committee) and SAC (scholar advisory committee) meetings.
· PTSA meetings, Jaguar Express, and the school’s website will be the venues for communicating with parents

· Stakeholders will be invited to select leadership team meetings throughout the school year. Student data will be discussed to improve instructional practices.


	3. What is your current student enrollment for this 2012-2013 school enrollment?  Is there any significant change in your student numbers/student body from the previous school year?  If there is, please explain the change.  

What is your average class size?
	· The current enrollment is 990 students or a little above.
· There is an increased number of students needing ELL and special education services.
· The average class size in 6th & 7th grade level is  33- 34 students.

	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.
	· The school will hire one special education teacher and a math coach.
· All teachers are highly qualified (HQ) and all paraprofessionals meet county mandates. 

	5. Explain your school’s expanded learning time for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation; and

· Teacher staffing
	·  Extended Learning Opportunities (ELO) program will begin in October 2012.

· The school system mandated an additional 40 min to the school day. Some students are in classes, and others are in advisement where they are utilizing College Education materials.  Teachers and data coach will select students for instructional support and enrichment activities in October.

	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 
	The school was selected by the National Education Association (NEA) to receive funds for a makeover.  This makeover has enhanced the overall climate of the building (i.e. supplies, new floors, equipment, paint, murals, staff lounge)
PBIS Initiatives have begun and is reflective of student engagement and behavior (charts, signs, showcases, school pennants)
· Jaguar store

· 30 new staff members

	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.
	· This is the first year with implementing AVID, which aligns with the progress the school has already made in reference to college and career readiness. 
· The school recognizes Teacher of The Week, Teacher of The Month, Support Staff Member of the Month, Scholar of the Week, and Scholars of the Month Program. Staff Praise tickets and email shout outs.  
· Club 100-Selects 100 student every 9 weeks who are exhibiting positive behavior and honors and reward them.
· Teachers are taking initiative to plant flowers, beautify school, and engage students.
· “Shout-out” program gives kudos to colleagues.

	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.
	· Parent engagement, behaviorist working with parents to give Spanish classes, technology, and other parent support classes. 
· Health and wellness fair

	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?
	· Activities of LEA and external partner include walkthroughs of classroom, work with teachers on collaborative planning and differentiating instruction, and training school coaches.

	10. For Year 2 of your SIG plan has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2012-2013?  Provide details.


	· Growth targets for the Maryland State Assessment for the 2012-13 SY are 77.9% for Reading, and 61% in Math.

 

	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.
	· Mosaica, the restart partner, will facilitate and monitor CFIP. The math instructional specialist attended September math curriculum days for general education and special education teachers.

· Monthly Turnaround meetings will be held for all Turnaround principals and Interim Deputy Chief of Academics.

	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.


	· Early staffing and planning are critical.
· Start using trend data to predict recruitment needs for teachers and administrators.
· Continue to have ongoing discussions to strengthen the partnership with the Turnaround Office and external partner.

	13. Has your school expended your entire Year 1 SIG II school budget?  Provide details.

Has your Year 2 SIG II budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG II funds.  


Who will be responsible for the monitoring?  How frequent?


	· Funds are not totally spent.  Grant extension given to December 2012.
· Anticipate by mid-October for budget to be accessible.  
· Still spending year 1 monies. 
· Compliant specialist sends out emails to principals for spend-down update and is responsible for the monitoring.




	(For Restart SIG Schools Only(
14. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation are you collecting?

What is the process for ongoing monitoring in the future? 


	· LEA and external partner uses a monitoring tool to access grant deliverables and conduct quarterly surveys.

· Turnaround Office and external partner meet monthly.
· External partner meets with principals weekly.



Table 2

	LEA:   Prince George’s County
	School: Thomas Johnson MS  (Restart)

	Central Support Team Lead: Ed Ryans
	Principal:   Dr. C. Michael Robinson

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 1: Culture and Climate

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	The Needs Assessment indicates a need to have a functioning climate committee. In addition, organizational skills are cited as an area of concern. Absenteeism is a continued concern.  The district will continue to support these schools with AVID and PBIS.
	Strategy 3: Adopt a classroom management system that ensures student respect and engagement. This plan must address student absenteeism.  (Year 2 funds have been allocated to support PBIS and AVID activities – transportation for PBIS reward trips, student awards & incentives; transportation for AVID college visits).
	Principal, Climate Committee
	· This is the first year with implementing AVID which aligns with the progress the school has already made in reference to college and career readiness.

· The school is utilizing Jaguar Pride Tickets and Cards to use in the school store.

· Pride Ticket winner of the week.

· Staff praise tickets and email “shout outs”.

· The administrative team will recognize scholars with their Jaguar Express Cards for attendance, academics and school behavior.




	LEA:   Prince George’s County
	School: Thomas Johnson MS  (Restart)

	Central Support Team Lead: Ed Ryans
	Principal:   Dr. C. Michael Robinson

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 2:   Staffing

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	The overall inexperience of the teaching staff would suggest minimal exposure to sophisticated instructional delivery models.  However, even though student group performance lags behind the total population, reading performance has increased steadily.  The ELL and special education populations have grown dramatically in the past year.  FARMS continue to be an under-performing student group. There is some evidence to suggest Universal Designs for Learning are incorporated.  The school will receive priority staffing as a Restart School.
	Strategy 6: Provide professional development on differentiated instructions, specifically for special education, FARMS and ELL populations.  The plan should include grouping strategies as well as pedagogical knowledge.
	Principal, team leaders
	

	Thomas Johnson may have staff that have not accepted the renewed focus on a restart strategy.  However, the district has minimal capacity to commit to wholesale changes.  The district will support priority staffing.
	Strategy 12: Deliberate staffing:  The school will proceed slowly in the displacement of staff.  The staff will be assessed as to their commitment to change.  Through the use of the evaluation process and some limited involuntary transfers some staff changes will occur.  
	Principal
	

	The principal has been at the school less than two years.  There is evidence of teacher leadership in language arts. The district, using RTTT funding, is supporting leadership development.
	Strategy 13: Develop a plan to promote leadership capacity with administrators and key teachers.  Teachers should be able to attain significant leadership roles within the school. (Year 2 funds are being allocated for a leadership retreat for the principal, assistant principal, academic deans, and coaches.  In addition, funds will be available for teacher and administrator participation in local, state, and national conferences – registration fees and travel expenses, when appropriate.)
	MTP
	· Both assistant principals have been selected to participate in the Aspiring Principal Leadership Institute sponsored by MSDE.  It is a year long program with 3 sessions spread out the year.

· Principal will be attending superintendent academy in Philadelphia in order to strengthen leadership at the local and system level.

· Members of the leadership team inclusive of other teachers (where deemed appropriate) will be attending national conferences (i.e. ASCD, NCBC, and National Middle School Conference, throughout the 2012-2013 school year.




	LEA:   Prince George’s County
	School: Thomas Johnson MS  (Restart)

	Central Support Team Lead: Ed Ryans
	Principal:   Dr. C. Michael Robinson

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 3: Instruction

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	(Assessment)

There is no evidence that the discussions result in a change in teaching practice. The school is eligible for participation in the district initiative around Data Wise through the RTTT funds.
	Strategy 5: Create an accountability system that links professional development, collaborative planning, structured walk-throughs and teacher evaluation using Professional Development Goals.(Year 2 funds have been allocated for substitutes to support extended collaborative planning during the school day.)
	Principal
	· Staff will conduct learning walks.

· Teachers will be receiving professional development (math department )



	Multiple interventions are cited in the Needs Assessment (Study Island, individual tutoring).  However, there does not seem to be a continuum of services to support students or a deliberate process for placement. The district has developed an intervention tracking system that will support this initiative.
	Strategy 8: Create a coherent model to deliver interventions.  Assessment, placement and RTI must be part of the plan.  This will involve the SITeam and the use of research-based interventions, including Compass Learning.
	Principal
	

	Most of the instructional practices reflect attention to remediation and foundation skills. Only 30% of students are enrolled in advanced classes. The district is developing rigorous assessments linked to the Common Core that will support this effort.
	Strategy 10: Adopt an instructional model based on rigor.  Consider project-based instruction or Universal Design for Learning as the instructional model for the school.  While the district curriculum has rigorous references, the school needs to adopt their own model for rigor and accountability. The Classroom-Focused Improvement Process (CFIP) will be utilized for collaborative planning, data utilization and to support more rigorous instruction (see Strategy 4 above for more information).
	Principal, Team leaders
	· The school is in the beginning phases of implementing what is called Classroom-Focused Improvement Process (CFIP).


	Thomas Johnson has access to the use of technology, but it is unclear how technology interfaces with the instructional program. It appears that technology is not leveraged to increase student achievement.  As a Restart, the district will support wireless generation.
	Strategy 11: Integrate technology in the instructional plan.  Technology is evident, but it needs to be an integral part of the instructional program, particularly around engagement and rigor.(“Leftover” year 1 money will be used to purchase technology in alignment with the school’s needs– Fall 2012.)
	Principal


	· The school is offering instructional technology training classes to all staff.

· All teachers are expected to implement technology in their lessons.

	Multiple interventions are cited in the Needs Assessment (Study Island, individual tutoring).  However, there does not seem to be a continuum of services to support students or a deliberate process for placement. The district has developed an intervention tracking system that will support this initiative.
	Strategy 18: Implement Mercury On-line for struggling and advanced learners.– Activity was removed from the budget for year 2.
	Content Specialists
	

	Most of the instructional practices reflect attention to remediation and foundation skills.  The district is developing rigorous assessments linked to the Common Core that will support this effort.
	Strategy 19: Begin the implementation of STEM modules within the curriculum.(A STEM teacher replaces the original AVID teacher in the budget for year 2– AVID continues to be supported by PGCPS.)
	Content Specialists
	· There is a STEM teacher.

· Both initiatives are in the beginning stages of implementation.




	LEA:   Prince George’s County
	School: Thomas Johnson MS  (Restart)

	Central Support Team Lead: 
	Principal:   

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 4:  Student Achievement

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Large staff turnover and five principals in 8 years. America’s Choice strategies are implemented episodically.  
	Strategy 1:  is to create and implement a vision of academic rigor and an intellectual climate.  The expectation is that the vision will be pervasive throughout the school.
	Principal
	.

	Most respondents to the survey indicate that Thomas Johnson is a safe school. However, there is an 11% suspension rate and tardies and attendance were noted as issues that need to be addressed.
	Strategy 2: Adopt a system of classroom protocols and routines to ensure instructional focus.  Procedures and protocols for lesson delivery need to be explicit.
	Principal
	

	Math performance significantly trails reading performance, both in state and formative assessments.  Growth has been minimal.  The district is developing professional learning communities around middle school math that will support this initiative, funded through RTTT.
	Strategy 7: Provide professional development in the delivery and assessment of math.  Mathematics instruction must consider broad themes, the application of skills to real world problems and the connection of standards within the content area.
	Principal, Math content specialist
	


	LEA:   Prince George’s County
	School: Thomas Johnson MS  (Restart)

	Central Support Team Lead: 
	Principal:   

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 5: Assessments

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	There is some evidence that the discussions result in a change in teaching practice or the creation of common assessments.  The needs assessment indicates that weekly data discussions are not the norm.  A Data inquiry protocol is utilized.  The district will support the school with the use of the Edusoft platform, storing school-developed tests.  In addition, the district will pilot rigorous assessments in the school.
	Strategy 4: Create a functioning system for the review of student data through collaborative planning.  The expectation is that data discussions will result in changes in instructional practice.The Classroom-Focused Improvement Process (CFIP) will be utilized for collaborative planning and data utilization.  School teams participated in initial CFIP training, July 30-31, 2012.  Follow-up observation, coaching, and feedback will occur during the school year (estimated at 2 days per school).

The Classroom-Focused (CFIP) is a six-step process for increasing student achievement that is planned and carried out by teachers meeting in grade level, content, or vertical teams as a part of their regular lesson planning cycle.  http://www.mdk12.org/process/cfip/index.html
	Principal


	· All staff members have been trained on the CFIP.

· The usage and implementation will be discussed during staff meetings.

	There is no evidence to suggest that the school has moved beyond the assessment limits in the Voluntary State Curriculum.  The district is developing rigorous writing prompts to support this effort.
	Strategy 9: Create more rigorous assessments beyond the current use of FAS data.  The district will provide support, but common assessments must move beyond the assessment limits.
	Team Leaders
	


	LEA:   Prince George’s County
	School: Thomas Johnson MS  (Restart)

	Central Support Team Lead: Ed Ryans
	Principal:   Dr. C. Michael Robinson

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 6: Professional Development

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Develop professional development plans with teachers and administrators
	Pre-implementation strategy 5: Develop personal PD plans for staff.
	MTP


	


	LEA:   Prince George’s County
	School: Thomas Johnson MS  (Restart)

	Central Support Team Lead: Ed Ryans
	Principal:   Dr. C. Michael Robinson

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 7: Parent Engagement

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	There is evidence that efforts have been made to engage parents through the PTA and through multiple parent meetings. The principal makes full use of the Global Connect system with parents. However, parent participation remains low.  The district will make Parent Engagement a professional development theme for the 2011-12 SY.
	Strategy 14: Develop a plan to increase parent engagement in the instructional program at the school.  School efforts have been significant, but parent engagement in the day to day activities at the school need to be bolstered.(Year 2 funds are being allocated to support parent engagement activities/workshops)
	Principal
	· Parent engagement activities included the creation of a Parent University in order to assist parents with technology and Spanish.

· There will also be a parent book club.

	The needs assessment indicates that there is little coordination of family support systems in the community.  The district will continue to align Student Service supports to the school, including the deployment of a social worker to address family issues.
	Strategy 17: Work with external partners to coordinate services for families.  This would involve the Departments of Health, Juvenile Services, Mental Health and community agencies.
	Principal, Parent Engagement Specialist, Social Worker, Behaviorist
	


	LEA:   Prince George’s County
	School: Thomas Johnson MS  (Restart)

	Central Support Team Lead: Ed Ryans
	Principal:   Dr. C. Michael Robinson

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 8: School Profile 

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Person(s) Responsible
	SIG Monitoring /Individual Comments  and Team Consensus Feedback



	Needs Assessment indicate that there is inconsistent time allotments for content areas.
	Strategy 15: Create a schedule that maximizes learning time.  The schedule should reflect the move towards rigor, engagement and student exploration.
	Principal
	

	The school expanded to include a sixth grade, representing 11 feeder elementary schools.  A coherent vision must be shared with the communities of the 11 schools.
	Strategy 16: Develop a communication plan for the community in regards to accepting incoming sixth grade students.
	Principal and Climate Committee
	


TABLE 3
	Priority SIG II Year 1  School Budget for Thomas Johnson Middle School , Tier II                

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                                      Monitoring Date: October 16, 2012

	
Total SIG II Year 1 Allocation:

$ 1,101,956
	School Budget Spent: 

$ 802,195
	Percent of School Budget Spent: 73%
	Spend Down Data as of: 

October 15, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 637,051
	*Budgeted: $ 120,113
	*Budgeted: $ 42,516
	*Budgeted: 
Travel: $ 18,820     Registration Fees: $ 8,845

Subscriptions: $ 2,750     Equipment: $84,202

	Encumbered:  $ 0
	Encumbered: $ 534.00
	Encumbered: $ 13,905
	Encumbered & Spent: 

Encumbered Travel: $  6,941    ( Spent: $ 4,305 ) 

Encumbered Subscriptions: $2,750  ( Spent: $0)

Encumbered  Fees: $ 0 ( Spent : $ 1,290)     

Encumbered Equip. : $  38,069   (Spent: $25,519)      

	Spent (amount): $ 537,000
Spent (%):  84  %
	Spent (amount): $ 107,391
Spent (%):  89  %
	Spent (amount): $ 10,378
Spent (%):   24 %
	Travel Spent:  (23 %) Subscription Spent: (0 %) 
Registration Fees Spent: (15 %)

Equipment Spent: ( 30  % )

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Thomas Johnson has spent $ 802,195. This amount is 73% of their approved SIGII Year 1 budget.  Additional funds in the amount of $ 62,199 have been encumbered. Expended amounts for fixed charges are included in the total spent.


	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS explained spending in some categories is not consistent with the timeline. The compliance specialist has met with the school team to identify and prioritize technology and instructional materials to be purchased.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated that Thomas Johnson had a vacant position most of the year and many positions were filled late. Additionally, a large amount of stipend funds for professional development were not utilized.


	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

 PGCPS indicated Thomas Johnson will be a part of the amendment that will be submitted to MSDE in early November 2012.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS provided documentation that showed that monitoring for Thomas Johnson was conducted on July 17 and September 27, 2012.  Documentation showed email correspondence with the school on September 28, and October 1, 4, 11, 12, 16, and 2012.  PGCPS   explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. 


*Amounts changed to reflect an amendment

Program Improvement and Family Support Branch

Division of Student, Family, and School Support

Maryland State Department of Education
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