Benjamin Franklin High School at Masonville Cove


Title I School Improvement Grant (SIG) I and II, section 1003(g), FY 2009 and 2010
SIG Culminating Matrix for SY 2011-2012
	School:   Ben Franklin                                                            LEA: Baltimore City Public Schools
Principal: Chris Battaglia                                                      LEA Turnaround Director:  Kim Ferguson
Intervention Model:  Turnaround                                          LEA Central Support Team Lead:   Kim Ferguson                                                                             Date of Submission to MSDE:  August 17, 2012                                                      


Directions:  Each participating LEA will submit a culminating matrix for each Priority SIG I and SIG II schools receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the school, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved (MET, Partially MET, or Not MET) along with the supporting data. If a goal was not met or partially met, the LEA must discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2012.  Add additional rows to the chart as needed.  If the LEA has questions, please contact the MSDE Priority SIG Leads (Jim Newkirk, Tina McKnight, Geri Taylor Lawrence, Gail Clark Dickson, and Felicia Tarason).
	Reading Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

N/A
47.0
TBA
N/A
TBA
African American

N/A
N/A
TBA
N/A
N/A
FARMS

N/A
N/A
TBA
N/A
N/A
Special Education

N/A
N/A
TBA
N/A
N/A


	Summary of Program and Budget Modifications (if needed): The school has hired an Educational Associate to operate the reading and APEX labs to provide targeted reading support and credit recovery.  Two additional staff members have Reading Specialist backgrounds and will work with select students.  The CEI Reading Program will also be purchased and loaded onto computers for students reading at the lowest levels.  SRI scores will be gathered at the start of the year and used as the baseline on which to measure progress throughout the year.  

	Math Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

N/A
40.5
TBA
N/A
African American

N/A
N/A
TBA
N/A
N/A
FARMS

N/A
N/A
TBA
N/A
N/A
Special Education

N/A
N/A
TBA
N/A
N/A


	Summary of Program and Budget Modifications (if needed): Benjamin Franklin High School at Masonville Cove will continue its extended learning schedule for SY2012-2013. Additionally, the school has scheduled all 9th grade students to receive a double dose of math instruction.  The lowest performing math students (using MSA data) will take Algebra I all year, a semester of Algebra Readiness and a semester of Data Analysis.  

	Attendance Goal #1:

	Met/Partially Met/Not Met: Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

82.8
84.6
74.4
-8.4
-10.2


	Summary of Program and Budget Modifications (if needed):  This year, the school has hired a staff member to serve as a liaison to the Family Health Center and mentor a cohort of students with class attendance problems.  He is a social worker who will also serve on the attendance team and SST.  SST has been reconfigured so that the Mental Health Clinician will work more closely with the other members of both the SST and attendance team.  Additionally, technology will be used in each classroom to monitor attendance with interrupting instruction using CAASS.  
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