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Directions:  Each participating LEA will submit a culminating matrix for each Priority SIG I and SIG II schools receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the school, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved (MET, Partially MET, or Not MET) along with the supporting data. If a goal was not met or partially met, the LEA must discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2012.  Add additional rows to the chart as needed.  If the LEA has questions, please contact the MSDE Priority SIG Leads (Jim Newkirk, Tina McKnight, Geri Taylor Lawrence, Gail Clark Dickson, and Felicia Tarason).
	Reading Goal #1:

	Met/Partially Met/Not Met: Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

42.0
51.7
47.0

5.0
-4.7
African American

42.3
N/A
47.0

4.7
N/A
FARMS

41.3
N/A
46.9

5.6
N/A
Special Education

20.0
N/A
34.1

14.1
N/A


	Summary of Program and Budget Modifications (if needed): 
While Cherry Hill Elementary/Middle School did not meet its SY2011-2012 SIG targets in Reading, the school made positive strides since last year and met its AMO. However, the school recognizes that Reading is a particular area of need. Thus, Cherry Hill intends to extend the length of its school day during SY2012-2013 and provide an additional Reading intervention block to students in order to provide students the opportunity for more practical application of their reading and language art skills. Academic support from the operator and the MSDE Breakthrough Center will be provided and the school will also focus particular attention on the special education population. Special Education teachers will continue to receive professional development in the area of instruction with general educators, for example. Technology will be used as a part of blended instruction using Compass Learning, Study Island and Intervention by Design software programs. 

	Math Goal #1:

	Met/Partially Met/Not Met: Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

44.7
53.9
48.2

3.5
-5.7
African American

45.0
N/A
48.2

3.2
N/A
FARMS

44.1
N/A
48.8

4.7
N/A
Special Education

28.6
N/A
34.1

5.5
N/A


	Summary of Program and Budget Modifications (if needed): While Cherry Hill Elementary/Middle School did not meet its SIG target in Math for SY2011-2012, they made gains from last year’s scores and met their AMO in Math. The school will continue to work with the operator and the MSDE Breakthrough Center to receive math support and   will also focus on the special education population. Special Education teachers will continue to receive professional development in the area of instruction with general educators, for example. We will also use technology to enhance instruction through blended learning using Compass Learning, First in Math and Do the Math software programs.

	Attendance Goal #1:

	Met/Partially Met/Not Met: Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

89.8

92.4

91.8

2.6

-0.6



	Summary of Program and Budget Modifications (if needed): Cherry Hill did not meet its SIG attendance target, but did meet its AMO in attendance. The school will continue to implement attendance intervention plans which include phone calls to parents, home visits, parent conferences, coordinate with local social services agencies, referrals to SST and schedule hearings and court referrals. The school scheduled meetings with families during the summer of 2012 for students with attendance issues to develop strategies to improve attendance.  We will also increase our school-wide incentives to improve attendance. 
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