Oxon Hill Middle School 
                                                                 

Prince George’s County Public Schools (PGCPS)                                                 

Title I School Improvement Grant (SIG), section 1003(g), FY 09 and FY10                        
SIG Culminating Matrix for 2011-2012


Title I School Improvement Grant (SIG) I and II, section 1003(g), FY 2009 and 2010
SIG Culminating Matrix for SY 2011-2012
	School: Oxon Hill Middle School                                             LEA: Prince George’s County
Principal: Wendell Coleman                                                    LEA Turnaround Director:  Ed Ryans
Intervention Model:  Restart                                                  LEA Central Support Team Lead:  A. Duane Arbogast                                                                       Date of Submission to MSDE:                                                        


Directions:  Each participating LEA will submit a culminating matrix for each Priority SIG I and SIG II schools receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the school, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved (MET, Partially MET, or Not MET) along with the supporting data. If a goal was not met or partially met, the LEA must discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2012.  Add additional rows to the template as needed.  If the LEA has questions, please contact the MSDE Priority SIG Leads (Jim Newkirk, Tina McKnight, Geri Taylor Lawrence, Gail Clark Dickson, and Felicia Tarason).

	Reading Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
Subject

Subgroup

SY11 % 

Proficiency

Year 2012 AMO

Attend/Prof%

2012

Low Band

High Band

Prof Status

Year 2013 AMO

Reading

All Students

69.7

72.2

62.40

66.7

77.7

Not Met

74.7

Hispanic/Latino

66.3

69.1

59.0

54.5

83.7

Met

71.9

Asian

78.4

80.2

84.8

63.8

96.6

Met

82

Black or African-American

69.2

71.8

59.50

65.4

78.2

Not Met

74.4

White

55.6

59.3

75

10.8

107.8

Met

63

Two or more races

100

87.9

88.90

57.6

118.2

Met

89

SPED

47.8

52.1

43.90

36.7

67.5

Met

56.5

Limited English Proficiency

54.7

58.5

50.90

39.6

77.4

Met

62.3

FARMS

62.3

65.4

52.70

58.1

72.7

Not Met

68.6

Data Source – Maryland State Department of Education

	Summary of Program and Budget Modifications (if needed): 
The Turnaround Office, through the work of the Instructional Specialist (IS), will make adjustments through work with the Reading Coach. This adjustment will address teacher capacity in a systematic and structured manner. This effort includes coaching conversations with teachers, conducted by the Coach under the guidance of the IS. The proposed outcome will be coaching agreements and teacher professional growth target areas that inform the Coach and IS during observation, support cycles, and the resulting adjustment phase. The cyclical yet specific nature of this continual work sets the priority of building teacher capacity at a high level and focuses the efforts of the IS and Coach within the scope of the whole school and Turnaround Schools vision and purpose.

Because MSDE is not able to expand its content area work into the SIG II Schools, content area coaches will accompany the content IS during collaborative planning cycles in the SIG I schools as an additional layer of support.  Afterwards, the IS will collaborate with the content coach to redeliver the training to each school content team.

Mosaica supported professional development in the area of collaborative planning during July 2012.  The SIG II schools have formally been trained in Classroom Focused Improvement Process which includes several days of technical assistance to strengthen their practice in this area.  The Classroom-Focused Improvement Process (CFIP) is a six-step process for increasing student achievement that is planned and carried out by teachers meeting in grade level, content, or vertical teams as a part of their regular lesson planning cycle.

Mosaica will drive Collaborative Planning in each of the SIG II schools as this is a major deliverable.

During June 2012, the principal and reading coach participated in Data Wise at Harvard University.  The Data Wise project at the Harvard Graduate School of Education is designed to help schools turn student assessment data into a tool to improve instruction and turn the act of data analysis into a process that improves the organization, function and climate of schools. As a result, the school leadership team adopted the tenets of Data Wise to develop a systemic approach, Scholars Capable of Reaching Excellence SCORE, to data utilization in their key areas.

Prior to the end of the school year, Mosaica, in collaboration with school coaches, compiled observation data for teachers to develop individual professional development plans for teachers.  This data will be used to inform professional development for teachers.


	Math Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
Subject

Subgroup

SY11 % 

Proficiency

Year 2012 AMO

Attend/Prof%

2012

Low Band

High Band

Prof Status

Year 2013 AMO

Math

All Students

43.0

47.8

45.8

41.7

53.9

Met

52.5

Hispanic/Latino

44.6

49.2

44.9

33.4

65.

Met

53.8

Asian

72.5

74.8

80.4

56.9

92.7

Met

77.1

Black or African-American

39

44

42.1

36.9

51.1

Met

49.1

White

33.3

38.9

25

-9.2

87.0

Met

44.4

Two or more races

60

63.3

55.6

18.5

108.1

Met

66.7

SPED

38.9

44

40.2

28.7

59.3

Met

49.1

Limited English Proficiency

45.3

49.8

49.10

30.6

69.0

Met

54.4

FARMS

36.9

42.1

40.3

34.5

49.7

Met

47.4

Data Source – Maryland State Department of Education

	Summary of Program and Budget Modifications (if needed):
The turnaround instructional specialist will support the content and pedagogical growth of the mathematics teachers by observations, interviews and the development of a teacher needs assessment in conjunction with the Content Coach and the partnerships established in the turnaround grant. The resulting professional growth will include but is not limited:

1. Planning and implementing mathematics lessons that support the transition to the Common Core with specific focus:

· Conceptual and procedural understanding

· Coherence

· Use of appropriate tools

· Assessing and advancing questions

· The language of mathematics

· Formative assessments

2. Regularly supporting, monitoring, and providing feedback to teachers to ensure consistent application of knowledge acquired from professional development provided by specialists and partnerships.

Because MSDE is not able to expand its content area work into the SIG II Schools, content area coaches will accompany the content IS during collaborative planning cycles in the SIG I schools as an additional layer of support.  Afterwards, the

Mosaica supported professional development in the area of collaborative planning during July 2012.  The SIG II schools have formally been trained in Classroom Focused Improvement Process which includes several days of technical assistance to strengthen their practice in this area. The Classroom-Focused Improvement Process (CFIP) is a six-step process for increasing student achievement that is planned and carried out by teachers meeting in grade level, content, or vertical teams as a part of their regular lesson planning cycle.

 Mosaica will drive Collaborative Planning in each of the SIG II schools as this is a major deliverable.

During June 2012, the principal and reading coach participated in Data Wise at Harvard University. The Data Wise project at the Harvard Graduate School of Education is designed to help schools turn student assessment data into a tool to improve instruction and turn the act of data analysis into a process that improves the organization, function and climate of schools. As a result, the school leadership team adopted the tenets of Data Wise to develop a systemic approach, Scholars Capable of Reaching Excellence SCORE, to data utilization in their key areas.

Prior to the end of the school year, Mosaica, in collaboration with school coaches, compiled observation data for teachers to develop individual professional development plans for teachers.  This data will be used to inform professional development for teachers.

	School Climate Goal #1: Suspensions

	Met/Partially Met/Not Met:

	Supporting Data:
2010-2011

2011-2012

201 Out of School Suspensions

211 Out of School Suspensions

Data Source – PGCPS Data Warehouse

	Summary of Program and Budget Modifications (if needed):
Oxon Hill Middle will continue to implement programs/strategies to reduce student suspension to include alternative to suspensions, PBIS, and strengthening its approach to student services.  MSDE Breakthrough Center: Student Services, led by Lynne Muller has committed with providing schools support in addressing students socio-emotional needs with on-going technical assistance and targeted professional development.  Steven Douglass, MSDE Support Specialist, has begun the process of providing technical assistance with the PBIS program.

During the first year of implementation, Oxon Hill implemented a school-wide behavior intervention plan to reduce undesirable behavior and positive behavior in school.  Positive Energy Activates Constant Elevation PEACE is the program in which the school will continue to implement to reduce suspensions.

	School Climate Goal #2:Attendance

	Met/Partially Met/Not Met:

	Supporting Data: The attendance rate for SY12 was 94.60 which exceeded the AMO of 93.80.
Data Source – Maryland State Department of Education

	Summary of Program and Budget Modifications (if needed):
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