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Baltimore City Public Schools

Title I 1003g School Improvement Grant II
4th Quarterly Report

SY2011-12
The contents of this report align with the quarterly reporting metrics approved in the 1003 (G) application Baltimore City Schools submitted to the Maryland State Department of Education.
Executive Summary
Data from the first, second and third quarters of the 2011-2012 school year (SY2011-12) show that implementation of the 1003(g) School Improvement Grant (SIG) in Baltimore City Public Schools is on schedule. *
Strengths:
· On May 23, 2012, the Board approved the appointment of Kim Ferguson as Director, Turnaround Initiatives. Prior to this appointment, Kim served as a Network Facilitator at Baltimore City Public Schools for a group of Grade 6-12 Transformation Schools. This experience will translate well to the Turnaround Office as she has a deep understanding of schools with different management models. Prior to her work with the Networks, Kim worked in the Office of Title I at Baltimore City Public Schools. She has thorough knowledge of federal grant requirements and is familiar with Baltimore City’s own processes and timelines for reporting and amendments. Having a fully staffed Turnaround Office will better allow the team to support schools who are in the turnaround process. 
Opportunities for Improvement:
· The Turnaround Office will continue to collaborate with grants to monitor spending at the LEA and school level. 
*It is important to note that much of the data presented in this report is tentative and/or preliminary and as such is highly subject to change. Data will be updated to reflect any changes during subsequent quarterly reports. 
Quarterly Report

I. Overview

This report reviews the required information pursuant to the Baltimore City Public Schools submission of the 1003 (g) School Improvement Grant.  The report is formatted to give an overview of each section of data.  
II. Monitoring
A. Bi-Weekly School Support Visits

All three of Baltimore City’s SIG II schools have been strategically assigned to School Support Networks 15 or 16. These Networks have an additional team member assigned to support the academic needs of the schools, and the clustering of these schools into common Networks allows for additional collaboration opportunities at monthly Network meetings. 

Before the 2011-2012 school year, Baltimore City Public Schools made key organizational changes that better position the district office to support schools. This reorganization increases the capacity of the school support Networks currently charged with supporting schools by moving many more district office employees and services to the Networks, where they can work closely with schools to ensure effective support tied directly to school-specific needs.  New positions to evaluate and coach school leaders were created to improve the ability to develop and support school leaders in providing the great schools that students and communities deserve. This function becomes even more important with the passage of the new contracts with administrators, teachers and school personnel, which tie evaluation and compensation to how schools and students are performing. 

During this reorganization, certain functions were transferred to the networks in order to increase transparency and accountability. One such function is the collection of data on the total turnaround school support hours by school and support type. During the transition, this data was not tracked as systems were being updated to reflect the new structure.  Data collection resumed in January of 2012 and will be reflected from the third quarter moving forward. 
Table 1 shows the number of hours, by support type, that Networks have spent supporting 1003(G) schools thus far during the third quarter of SY2011-2012.  Examples of on-site support provided by School Support Networks include facilitation of in-school professional development activities, informal classroom observations, coordinating resources, and operational support. Examples of off-site support provided by School Support Networks include conducting or planning for professional development across schools, reviewing school plans, and reviewing school data for planning purposes. Network teams spent almost 50 days of support to SIG II schools in the fourth quarter. 
Table 1. Total Turnaround School Support Hours by School and Support Type Provided during the 3rd Quarter 

Source: School Support Work Log Application
Date Range for Quarter 4: March 26, 2012-June 1, 2012
	TYPE OF SUPPORT
	CHERRY HILL ELEM/MIDDLE
	FREDERICK DOUGLASS HIGH
	BENJAMIN FRANKLIN
	TOTAL BY SUPPORT TYPE

	
	Q3
	Q4
	Q3
	Q4
	Q3
	Q4
	Q3
	Q4

	On Site Support
	99.38
	18.1
	222.34
	155.45
	156.22
	118.47
	477.94
	 292.02

	Off Site Support
	21.67
	6.4
	54.97
	53.69
	37.15
	42.89
	113.79
	102.98

	Total by School
	121.05
	24.5
	277.31
	209.14
	193.37
	161.36
	591.73
	395


Monthly Monitoring Visits From Turnaround Project Staff

The monthly monitoring consists of several major components, including on-site visits to each of the three 1003(G) schools, training and meetings of the Central Office SIG Monitoring Team (CST), and the feedback loop to the school leadership teams.  Figure 1 illustrates the monthly SIG monitoring process.
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Figure 1. SIG Central Office Support Team Monthly Monitoring and Report Cycle[image: image2.png]Central Office SIG
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We are striving to make the SIG monitoring in Baltimore City Public Schools a dynamic process that is responsive to the implementation needs of our schools. To this end, a fundamental component of the SIG monitoring process is the continual feedback loop. Feedback from key SIG stakeholders (including school leadership teams, restart operators, SIG Monitoring Team members, and LEA leadership) is solicited at multiple points during the monthly monitoring cycle.  During the third quarter of SY2010-11, this feedback resulted in updates and revisions to monitoring tools and processes designed to improve the effectiveness of the SIG Monitoring Team and associated supports for schools. Principals were given greater flexibility in identifying focal points for school observations; the classroom observation tool used by SIG Monitoring Team members was updated to allow a more comprehensive capture of evidence related to monitoring goals; and the manner in which key trends and suggested next steps are communicated to school leadership teams was streamlined. 
Table 2 shows the frequency and number of completions for each monitoring component.
Table 2. SIG Monitoring Components for 1003(G) Schools

Source: Turnaround Schools’ Programmatic Data – SY2011 – 2012 to Date
	SIG Monitoring Components
	Frequency
	Number completed to date for SY2011-12

	CST  Training
	Monthly
	38

	On-Site Monitoring Visits
	Monthly
	17

	 Pre-Observation Planning
	
	17

	 Classroom Observations
	
	17

	Post-Observation Debrief
	
	17

	Immediate Feedback to School
	
	17

	Follow-Up Meetings
	As needed
	38

	Comprehensive Feedback to Schools
	Monthly
	                                17

	


III. Progress

Benjamin Franklin High School at Masonville Cove 

1. Student Achievement
Benjamin Franklin High School at Masonville Cove has already made improvements in the school’s first year of SIG implementation. The school recently celebrated its first graduating class of sixty one students. All students who graduated completed all of their service learning hours. Service learning did not hold any student back from graduation. Additionally, the school exceeded its SIG targets for High School Assessment (HSA) scores in January. Ben Franklin also saw success in Benchmark scores. The leadership made instructional changes in response to data points of concern throughout the school year. For example, benchmark and anecdotal information demonstrated that the English II teacher was not having a positive impact on students. At the semester break, teaching assignments were adjusted so that a different teacher was assigned to this subject and the other teacher was given additional planning time and support. 

2. Professional Development 

The school offered weekly professional development to teachers. Because most of the teachers at the school were in their first year of teaching, the focus of these sessions varied. Next year, these professional development sessions will be further developed and more targeted. The school has chosen to focus on one high yield strategy: generating and testing hypothesis. The school will also run a series of trainings on using technology in the classroom. In addition to weekly professional development, teachers participated in the “Capturing Kids Hearts” training that focused on building relationships with students. The school will participate in a follow up training this summer. 
3. Rigorous Curriculum 

Based on City Schools SIG walks, MSDE SIG monitoring and Breakthrough Center visits the school has worked to increase the rigor in the classroom and how to measure the effects. In response to this feedback, the school will work on teachers implementing the gradual release model more effectively so that teachers provide more time and structured lessons so that students are more engaged in “we do” and “you do” activities. 

4. School Climate and Culture

Despite the fact that the data shows a relatively high rate of suspensions, the school culture and climate at Benjamin Franklin High School at Masonville Cove is extremely positive. Staff attendance is very high and no teacher requested a school transfer. 

5. Family and Community Engagement

The school has numerous community partners and is actively involved in the school. Students participated in internships and college experiences on Fridays throughout the school year. The school partnered with Towson University who gave training to staff and college readiness experiences to students. The principal of Benjamin Franklin High School at Masonville Cove presented at the National Community Schools Conference in San Francisco this year and also offered expertise at a community engagement forum at the White House. 
6. Plans for SY2012-2013

The school added a CTE program to expand internships for students. The school will also add a greenhouse to the school to give students interested in agriculture CTE hands-on experiences. The school will continue to hold extended school hours. While students participated in internships, community service and early college experiences last year, the school has planned to make these experiences more targeted and meaningful for students. 
Cherry Hill Elementary/Middle School 

1. Student Achievement
Cherry Hill Elementary/Middle School achieved gains in student outcomes in its first year of SIG implementation. The school saw gains in many grades on Benchmark tests and increases in report card grades across all levels. The school anticipates positive movements on the Maryland State Assessment (MSA) too. Additionally, during the 2011-2012 school year, the school developed individual learning plans with every student at the school.  They will continue to utilize informational texts and word study to increase reading fluency at all levels. 

2. Use of Data to Inform Instruction/Professional Development
During SY2011-2012 all teachers participated in weekly data talks amongst grade level clusters. During these meetings, teachers would collaborate on how to use the information presented to guide instruction. Additionally, grade level administrators reviewed and provided feedback on lesson plans through a regular feedback cycle.  Bi-weekly professional development was provided for teachers from September 2011 to December 2012. Summer professional development will also be provided for teachers. Cherry Hill Elementary/Middle School also received supports from the MSDE Breakthrough Center which provided individualized professional development for teachers. 
3. School Climate and Culture

Cherry Hill Elementary/Middle School implemented Positive Behavioral Interventions and Supports (PBIS) during the 2011-2012 school year and developed a school-wide culture plan. The school utilized monthly and quarterly school wide incentives. An awards ceremony was held to recognize students with exemplary attendance, academics and citizenship. Additionally, a mentor provided real time coaching on issues such as behavior management. Lastly, the school instituted a Restoration Center, which provides one to one support for behavior management based on office referrals. 
4. Family and Community Engagement

Throughout the school year, the school enacted Parent University to encourage parent engagement and to provide support to families and offered workshops for parents and community members. The school also hosted family academic nights where students were able to showcase what they had learned to their parents. Cherry Hill also utilized many external partners to increase family and community engagement including Safe Streets, a program for conflict resolution conferences with families and a partnership with Harbor Hospital to provide health and medical supports. 
5. Plans for SY2012-2013

Cherry Hill Elementary/Middle School will extend the school day for an additional 30 minutes during SY2012-2013. Additionally, the school will utilize Gateway to Technology a science, math and engineering program for middle school students. Gateway to Technology is an activities-oriented program  for middle school students designed to challenge and engage through hands on activities that demonstrate how to solve every day problems. 
Frederick Douglass High School 

1. Student Achievement

Preliminary data shows that the class of 2012 hit their academic targets in both English and Math. Preliminary data also suggests that of 199 graduates, 101 passed the Algebra High School Assessment. The school is already targeting students in the class of 2013 for preparation for the October 2012 HSA. The school is analyzing data and planning ahead in order to ensure that the year 2 SIG goals are met. Additionally, the HSA Blitz and Wednesday HSA Blitz Boost Lessons were both successful endeavors. HSA Blitz allowed students to receive preparation for their HSAs by participating in after-school tutoring sessions focusing on content and test-taking strategies in a small group setting. Wednesday HSA Blitz Boost lessons were collaboratively designed lessons by each content team that were taught on Wednesday as part of a school-wide HSA review initiative. The quarterly benchmark scores indicate that although the percent proficiency is still quite low it shows a continual increase over the year. The gains show that the implementation of instructional strategies is beginning to work, but a deeper level of understanding and implementation is needed during the SY2012-2013 school year. 

2. Use of Data to Inform Instruction/Professional Development 

Various data sources were used to analyze the professional learning needs of the staff. Benchmark and HSA data was used during instructional planning sessions, especially during the development of the Wednesday HSA Blitz Boost lessons, which were collaboratively designed lessons by each content team that were taught on Wednesday as part of a school-wide HSA review initiative. Working with the school’s professional development partner, EdWorks, the staff participated in professional learning for 3 hours each Wednesday afternoon. Examples of the topics included high-payoff instructional strategies, unit and lesson design, strategies for rigor, relevance and student engagement, collaborative planning and PLCs, Academy design work, and classroom practice and learning conditions. Over the summer the content teams will be developing common unit assessments. This will allow us to gather data on student mastery of covered topics in between district-mandated benchmark testing. This data will be used to inform instruction in order to meet the needs of individual learners. 
3. Rigorous Curriculum

The Principal has worked closely for the Assistant Principal for Teaching and Learning, the Academy Directors and instructional leaders in English and Math to ensure that programs are in place to provide students with targeted interventions, credit recovery opportunities, varying independent reading experiences, academic acceleration, and test preparation. Additionally, the school is working this summer to further standardize instruction. Content teams will be developing pacing guides, exemplar unit plans, and common assessments for each subject area. The school had opt-in to the district’s Agile Minds Math curriculum and collaborative design units for the 2012-2013 school year. The school will continue its focus on early college and exposing students to post-graduation experiences. 
4. School Culture and Climate

Several school-wide initiatives such as Karate Kid Mentoring, PBIS merit system, attendance cohorts and Operation Graduation allowed faculty and staff to build deeper relationships with students with the ultimate goals of increasing student academic achievement and attendance. The discipline data shows from September to December there were 68 out-of-school suspensions. From January to June, there were only 42 out-of-school suspensions. In January when the school began the cohort attendance initiative and PBIS was launched, the average attendance rate increased and was consistently higher than 70% and disciplinary infractions decreased. 

5. Family and Community Engagement

The school has developed working relationships between the parents and school. Throughout the year parents have attended Open Houses, Student Recognition Events, Parent Conferences, and School and Family Council Meetings. While large numbers of parents are not attending, there is a significant increase from last year. There is also a very strong alumni network and community association that works closely with the school. 
6. Plans for SY2012-2013

The school will continue to extend its school day by thirty minutes for all students. Extended learning experiences will also be provided to students for both enrichment and remediation. This will take place afterschool from 4:00pm to 7:00pm and selected Saturdays from 9:00am to 1:00pm. There will be minimal staff turnover for next year. The school is actively working to fill seven teaching vacancies. Most of the vacancies are newly created positions designed to allow the school to implement a co-teaching model at the school. There will be a new leadership structure in the Special education department. There will be one Educational Associate in each academy working on special education related matters. Lastly, the school will launch a new law program that will be one of the components of the Law and Leadership pathway. 
A. Frequency of Teachers and Administrators Accessing Electronic Data Display System

The Electronic Data Display System, or Teacher Student Support System (TSS), is Baltimore City Public Schools’ Blackboard site and is the warehouse for information and collaboration amongst teachers, students, and other staff throughout Baltimore City Schools. All curriculum documents and resources, all links to educational databases and resources for implementation of state curriculum, and portals to other City Schools’ data systems are linked through TSS. Table 5 includes the number of teachers and administrators who have logged into the system thus far for SY2011-12, the average number of logins by administrators and teachers, and the percentage of teachers from each school who have logged in. Log-ins have decreased throughout the school year. This may be due to the fact that this database is used to access curriculum documents which are probably needed less throughout the school year. City Schools is examining other indicators that might more appropriately demonstrate how data is used to inform instruction and will submit them to MSDE for possible inclusion in future quarterly reports.
Table 5. Number and Average of Teacher and Administrator Logins to TSS System for 1st,2nd, 3rd, and 4th Quarters
Source: City Schools’ Teacher Support System

	
	Cherry Hill 
	Ben Franklin
	Frederick Douglass

	Note: Quarter 1 Dates are 8/30/11 – 11/4/11; Quarter 2 Dates are 1/5/11 – 1/20/12 
	Q1


	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Number of Logins by Administrator(s)
	36
	11
	18
	16
	175
	40
	14
	16
	65
	18
	20
	10

	Number of Administrators Logging in
	4
	3
	3
	5
	8
	6
	3
	5
	10
	6
	6
	2

	Average Number of Logins by Administrator(s)
	9
	3.7
	6
	3.2
	21.9
	6.7
	4.7
	3.2
	6.5
	3
	3.3
	5

	Number of Logins by Teachers and other Staff
	907
	420
	400
	276
	275
	85
	166
	128
	898
	337
	325
	235

	Number of Teachers and other Staff in School Logging in
	24
	23
	25
	20
	22
	14
	20
	17
	54
	43
	47
	41

	Percent of Teachers in School Logging in*             


	44%
	42%
	44%
	40%
	52%
	33%
	74%
	41%
	48%
	38%
	41%
	39%

	Average Number of Logins by Teachers
	37.8
	18.3
	16
	13.8
	12.5
	6.1
	8.3
	7.5
	16.6
	7.8
	6.9
	5.7


*Derived from the number of teachers and other staff logging in divided by the number of staff at the school with “Teacher” in job title as of 11/24/10. Staff other than those with “Teacher” in the job title may be logging in, so this percentage may represent a higher rate of teacher logins than what is actually occurring. 

B. Attendance

Table 6. Attendance Percentages for 1st,2nd, 3rd, and 4th Quarters

Source: City Schools’ Student Management System (SMS)

	Year
	2009
	2010
	
	2011-12 1st Quarter
	2011-12 2nd Quarter
	2011-12 3rd Quarter
	2011-12 4th Quarter
	2011-12 Targets

	School
	%
	%
	
	%
	%
	%
	%
	

%

	Cherry Hill
	93.50
	93.36
	
	93.09
	91.02                                        
	91.4
	87.1
	         92.4

	
	
	
	
	
	
	
	
	

	Ben Franklin
	86.90
	83.04
	
	76.25
	72.99
	72.0
	71.9
	         84.6

	
	
	
	
	
	
	
	
	

	Frederick Douglass
	74.9
	75.29
	
	72.85
	69.90
	70.6
	71.6
	         74.8

	
	
	
	
	
	
	
	
	


C. SST Minutes and Documents

Table 7. Students referred to SST By School and Reason in 2011-12 School Year

Source: City Schools’ Student Management System (SMS)
	Year
	Reason
	Number of

Students Q1*
	Number of

Students Q2**
	Number of

Students Q3***
	Number of

Students Q4****

	School
	
	
	
	
	

	Cherry Hill H
	Attendance
	0
	2
	0
	0

	
	Behavior
	0
	3
	0
	0

	
	Academic
	0
	1
	0
	0

	
	N/A
	0
	0
	1
	0

	Ben Franklin
	Attendance
	6
	11
	1
	1

	
	Behavior
	3
	11
	1
	0

	
	 Academic
	1
	13
	7
	0

	
	Health
	1
	1
	0
	0

	
	N/A
	0
	0
	1
	0

	Frederick Douglass
	Attendance
	0
	2
	3
	7

	
	Behavior
	0
	0
	1
	0

	
	Academic
	0
	0
	24
	2

	
	No Parent Consent
	1
	0
	0
	0

	As of 11/7/11; **As of 1/21/12; *** As of 3/28/12; **** As of 6/14/12


D. Suspensions

Table 8 shows the number of suspensions for each 1003(G) school for the first and second quarters of SY2011-2012 and the number of suspensions for the corresponding quarters of SY2010-11; figure 2 shows the information in a graphical format. The number of suspensions from Quarter 2 has decreased from this same period in SY2010-2011. Suspensions for SIG II schools have decreased from the same quarter in SY2010-2011 as well as from the previous quarter in SY2011-2012. 
Table 8. Number of Suspensions by School for School Year 2010-11 as Compared to 1st, 2nd, and 3rd, 4th Quarters of School Year 2011-12 

Source: City Schools’ Student Management System (SMS)
	Year
	2010-11 1st Quarter* 
	2011-12 1st Quarter* 
	Change from 2010-2011 and 2011-12 1st Quarter 
	2010-11 2nd Quarter**
	2011-12 2nd Quarter**
	Change from 2010-11and 2011-12 2nd Quarter
	2010-11 

3rd 

 Quarter
	2011-12 

3rd 

Quarter***
	Change from 2010-11and 2011-12 3rd  Quarter
	2010-11 

4th 

Quarter****
	2011-2012

4th
Quarter
	Change from

2010-11 and

2011-12 

4th 

Quarter****

	School
	
	
	
	
	
	
	
	
	
	
	
	

	Cherry Hill 
	12
	23
	+11
	27
	17
	-10
	14
	17
	+3
	13
	19
	+6

	Ben Franklin
	9
	25
	+16
	17
	17
	0
	18
	20
	+2
	31
	15
	-16

	Frederick Douglass
	18
	31
	+13
	45
	29
	-16
	39
	20
	-19
	23
	16
	-7

	* as of 11/7/11;  **as of 1/21/12;  ***as of 3/21/12, ****as of 6/14/12



*SIG Monitoring Team Membership includes representatives from the following Departments and Offices within Baltimore City Public Schools:


Chief Academic Office


Student Support Services


Office of Teaching and Learning


Office of Special Education


School Support Networks


Office of Federal Programs/Title I


Chief of Staff Office


Turnaround Schools 


Office of New Initiatives


Office of Human Capital


Office of Assessment and Accountability
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