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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  USDE approved Maryland’s Flexibility Plan in May 2012 which included Maryland’s SIG II schools as Priority Schools.

Purpose of the SIG II Year 2 Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  As part of the SIG II Year 2 third onsite visit for school year 2012-2013, the SIG Team will interview members of the LEA Central Support Team which is the leadership body for planning, implementing, supporting, monitoring, and evaluating the LEA’s approved SIG Plan.  In addition to the interviews, the MSDE SIG Fiscal Team will monitor SIG II Year 2 budgets that include the LEA Budget, Consolidated Budget, and the individual SIG II schools’ budgets.
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Table 1  
	LEA Commitments and Capacity
LEAs that accept 2010 Title I 1003(g) school improvement funds agree to establish a central support team to oversee the   implementation of the selected models in Tier I and Tier II schools as well as the strategies that the LEA will implement in Tier III schools. The Title I office must be represented on the Central Support Team. The team will coordinate the support, as well as monitor, and assess the progress for each of the identified schools. 

	


	BCPSS Central Support Team Interview Questions and Responses

	1. Compare your previous school year to SIG II Year 2 Implementation in your system’s SIG II schools.


	Cherry Hill Elementary/Middle School


	· The school’s culture and climate have improved significantly.

· The district is using feedback from the MSDE’s SIG feedback and the school district’s walkthroughs to be more strategic in the feedback provided to the school.

· The school is using the Student Support Team (SST) identification protocol in order to provide student services earlier.

· The school is providing more differentiated support for teachers rather than provide school-wide professional development (PD) to the whole staff.  The PD is targeted to meet the individual needs of teachers.

· There is a new data person at the school which has helped teachers to inform their instruction.

· MSDE’s Breakthrough Center, specifically its instructional component, has been very helpful at the school.

· During this current school year, the school focused on first and second grade

· The placement of staff in Year 2 went more smoothly. 

	2. 
	Benjamin Franklin High School @ Masonville Cove
	· MSDE’s Breakthrough Center, specifically the instructional support, was very helpful. In its walkthroughs, the district is seeing positive movement in instruction by staff.

· MSDE’s Breakthrough Center, specifically the SST support by Lynne Muller, has been very helpful in terms of student attendance.

· The school is utilizing its commitment to the co-teaching model as a special education instructional focus.

· The school has an effective partnership with University of Maryland in its social work program.  This partnership has helped significantly the school’s culture and climate.

	3. 
	Frederick Douglass High School


	· The school’s family engagement area has grown dramatically to develop leadership among parents.  The community presented at the district’s Board of School Commissioners’ meeting in March 2013.

· The community support coming into the building has grown significantly.

· The school’s climate and culture has improved significantly.

· The school’s attendance is still in the low eighty percents.

· The school hired a literacy interventionist this school year which has helped the overall literacy instruction in the building.

· The school implemented its Operation Graduation Program. The school was invited to present this program at 2 national conferences this school year.

· The district believes the Edworks Partnership has helped the school.

	4. How have you continued to   build the internal capacity at the district level during SIG II Year 2 implementation to sustain the reforms introduced this year?
	· The monthly meetings with representatives from the district’s central support team has helped all the SIG schools in terms of targeted support by all district’s departments.

· Within SIG, it has helped by providing PD for our district staff.

· In terms of staffing SIG schools, there is a consistency among all the district’s SIG schools.

· The district’s Turnaround Office is staffed which allows communication to flow to appropriate departments throughout the district.

	5. What were your greatest SIG II Year 2 implementation successes as a district team?
	· The district’s Turnaround Office sponsored the “Teach Like a Champion Initiative” for teachers in the SIG schools. Teachers were paid a stipend to participate in the initiative.  The district paid for all materials for the participating teachers as well.
· Benjamin Franklin High School implemented the “4 Plus One Model” which the district supported.  The district aligned its district support for the school to implement that model.
· The district believes that Frederick Douglass High School is demonstrating turnaround success in a short time. The district believes a heighten degree of teaching and learning is occurring at the school. The school is offering early college for eligible students.  The school is focusing its students on learning careers.
· The district is providing more direct skill development to the teachers in the SIG schools. 

· The district is building a higher level of teacher trust in the SIG schools.

· The district is reducing the amount of administrative work for the principals at its SIG schools.

· The district is working more with its SIG Principals by adhering to the leadership framework. The SIG principals are providing more instructional feedback to their teachers. There are daily conversations between principal and teachers at the SIG schools.

· The district’s Climate Walks have helped the SIG schools’ culture and climate.  The SIG schools are implementing alternative suspensions rather than out-of-school suspensions.

	6. What were the SIG II Year 2 implementation challenges across the district?
	· Staffing at SIG schools continues to be a challenge.  It is difficult for the district to get the right people in the right school, as well as retaining the teachers in the school.

· The fiscal/accounting process continues to be a challenge.  The district is getting better, but the district recognizes it is still delayed at times.

· The district has scheduled 3 teacher transfer fairs, and the first fair is specifically for the system’s Priority SIG schools.

· Building capacity in terms of teacher learning from year to year continues to be a challenge.

· There are 4 Emotionally Disturbed (ED) Citywide Programs in many of our priority SIG schools. The challenge has been that many of our ED classes and Behavioral Disorder (BD) classes are staffed with our newest teachers.

	7. Discuss the lessons learned.  What advice would you give to the other districts?
	· The district has learned that it is extremely important to streamline the support to its SIG schools.

· The district is communicating the same message to the Teach for America (TFA) and the Baltimore City Resident Teacher Program regarding staffing its Priority SIG schools.

· The staffing of the district’s Priority SIG schools is critical.  It is important to promote and market what the district offers its seasoned teachers to work in a Priority SIG school.

· The district believes that the Priority SIG schools that have been successful have principals who know how to prioritize the support coming into his/her building. Strong leadership is the key.

· It is important for SIG principals to hold their external partnerships accountable for promised deliverables.

	8. What are your key priorities for SIG II Year 3?  What’s next?
	· Continue to build capacity for principals, leadership teams, teachers, and staff in SIG schools.

· Build teacher and leadership teams and enhance principal skills to ensure that development is occurring.

· Continue to learn from the SIG I experience when supporting the district’s SIG II schools.

· Provide a math specialist for Cherry Hill Elementary/Middle School.
· Maximize and target Title I, Part A federal funds at the Title I SIG schools.

· Continue to build the capacity with the teachers that continue to stay in their assign SIG school.  It is important to provide more support systems for teachers.

	9. What would you like to tell us that we have not asked?
	· As a district, we need to look at restart models for middle schools.  The district believes it has not been as successful as the elementary grades.


Table 2
	SIG II Year 2  LEA Budget                                                                                  LEA: Baltimore City Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                         Monitoring Date: May 10, 2013

	Total SIG II Year 2   Allocation:

$332,402
	LEA Budget Spent: 
$ 25,660
	Percent of LEA Budget Spent: 
 8%
	Spend Down Data as of: 

May 9, 2013

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 213,240
	Budgeted: $ 50,000
	Budgeted: $ 17,000
	 Budgeted:

  Travel: $5,017
Technology: $2,493

	Encumbered: $ 0
	Encumbered: $ 0
	Encumbered: $ 6,000
	Encumbered: 
Travel:  $ 0

Technology: $ 0

	Spent (amount): $ 15,015
Spent (%):   7 %
	Spent (amount): $ 0
Spent (%):   0 %
	Spent (amount): $ 4,076
Spent (%):     24   %
	Spent Travel (amt.): $ 1,167(23 %) Spent Technology (amt.) $ 1420 (56 %)

	1. How much of the LEA SIG 1003(g) Title I Part A, budget has been expended to date (amount and %)?

BCPSS provided documentation that showed the LEA has spent $ 25,660. This amount is 8% of their approved SIG II year 2 budget.  An additional amount of $ 6,000 has been encumbered. Expended amounts for fixed charges are included in the total spent.


	2. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that the LEA spending is not consistent with budget timeline. BCPSS explained that there is an internal error (salary charges were posted to an invalid account).  Staff from Grants Administration, Human Capital and the Turnaround Office will meet to reconcile and correct the error; this correction will put LEA spending on target.


	3. What action steps or planned activities have not taken place that would impact the LEA budget?
BCPSS explained the contract with New Leaders New Schools for the resident principal has been terminated.



	4. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

BCPSS indicated that an amendment will be submitted to MSDE in May 2013 to change $50,000 from contractual services to salaries.

	5. How often are LEA expenditures monitored? Who monitors?
BCPSS indicated that district that district financial analyst met with Turnaround Office staff on March 8, April 2, 4, 9, 23 and May 9, 2013 to plan, discuss, and revise the district SIG I budget.  


Table 3
	Section 5: SIG II Year 2 Consolidated Budget                             LEA: Baltimore City Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                     Monitoring Date: May 10, 2013

	SIG II 1003(g) Title I, Part A

	Total Allocation

Amount Spent

Percent Spent

Amount Encumbered
Spend Down Data as of :
	$ 4,051,108

	
	$2,490,530

	
	61%

	
	$411,214

	
	May 9, 2013


Program Improvement and Family Support Branch

Division of Student, Family, and School Support

May 2013 
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