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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  USDE approved Maryland’s Flexibility Plan in May 2012 which included Maryland’s SIG II schools as Priority Schools.

Purpose of the SIG II Year 2 Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  As part of the SIG II Year 2 third onsite visit for school year 2012-2013, the SIG Team will interview members of the LEA Central Support Team which is the leadership body for planning, implementing, supporting, monitoring, and evaluating the LEA’s approved SIG Plan.  In addition to the interviews, the MSDE SIG Fiscal Team will monitor SIG II Year 2 budgets that include the LEA Budget, Consolidated Budget, and the individual SIG II schools’ budgets.
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Table 1  
	LEA Commitments and Capacity
LEAs that accept 2010 Title I 1003(g) school improvement funds agree to establish a central support team to oversee the   implementation of the selected models in Tier I and Tier II schools as well as the strategies that the LEA will implement in Tier III schools. The Title I office must be represented on the Central Support Team. The team will coordinate the support, as well as monitor, and assess the progress for each of the identified schools. 

	


	PGCPS Turnaround Executive Team Interview Questions and Responses

	1. Compare your previous school year to SIG II Year 2 Implementation in your system’s SIG II schools.


	Thomas Johnson 

Middle School 

Oxon Hill 

Middle School


	· The evolution of the partnership with Mosaica  & the Turnaround office and school principals has been enhanced

· Mosaica has hired a different coach dedicated to each school 

· Schools have participated in Harvard’s  Instructional Rounds professional development; The professional development addressed problem solving for instructional practice and engagement of all staff in building capacity

· Staff members have been a part of a series of professional development with Authentic Education in the anticipation of the new curriculum; The use of Understanding by Design Framework is the focus of the professional development

· Staffing has been consistent at both schools

· The Chief Academic Officer (CAO) is supportive with the Turnaround Staff and district leaders to ensure support of the Turnaround Schools

· The Turnaround Director works closely with CAO to support schools with staffing strategies

· The support for the reading and mathematics programs has been substantive with the hiring of Instructional Specialists 
· The district’s Turnaround Office provides enhanced on-ground support in both SIG II schools
· PGCPS has focused on leadership development in both schools; Research for Better Teaching (RBT), provided instructional coaching; and contracted with Grant Wiggins to focus on his “Authentic Education” design 
· The Turnaround Director works directly with CAO and Human Resources to support both schools
· Turnaround staff and the District’s Executive Team participated in a Turnaround Retreat for the purpose of strategic planning



	2. How have you continued to   build the internal capacity at the district level during SIG II Year 2 implementation to sustain the reforms introduced this year?
	· All candidates completed MSDE’s Aspiring Leaders Program and all candidates presented their leadership projects

· PGCPS has an Aspiring Leadership Program opportunity for aspiring leaders
· The schools are building capacity for teacher leadership through design team participation; The focus is on retaining the best teacher leaders; An incentive is available

	3. What were your greatest SIG II Year 2 implementation successes as a district team?
	· Schools added 40 minutes for an intervention enrichment period
· A stipend of $3500 is available to all teachers
· Teachers completed a survey to share feedback/voice to the partnership with Mosaica

· The continuing partnership with Human Capital has been enhanced
· Mid-Atlantic Equity Consortium did an outstanding job in providing professional development with effective co-teaching models
· AVID is a significant program at both schools
· PBIS at Oxon Hill and incorporating the Peace Initiative are outstanding programs 

	4. What were the SIG II Year 2 implementation challenges across the district?
	· Recruitment of the best staff for Turnaround Schools is a challenge

	5. Which SIG II Year 2 challenges did you overcome and how?
	Staffing:
· Continued collaboration with Human Capital to address staffing issues continues
· Principals participate in college recruitment fairs
· Turnaround Schools job fair is scheduled May 18th 
· An incentive, focused on retaining the best staff, was incorporated; Ten staff members, participating in the Design Team Leadership program and returning to the school, will receive a $6,000 bonus
· The partnership with Authentic Education provides staff enhancement for common core development

	6. Discuss the lessons learned.  What advice would you give to the other districts?
	· Use of data driven systems to enrich instructional practices
· Build capacity of teachers and leaders
· Value the importance of relationships
· Involve all stakeholder and understand the political climate 



	7. What are your key priorities for SIG II Year 3?  What’s next?
	· Transition to the common core curriculum
· Focus on parent engagement vs. parent involvement
· Mosaica will create professional development modules based on Framework For Teaching 
· Enhancement of Mosaica’s integration within the school community 

	8. What would you like to tell us that we have not asked?
	· Instructional specialists have done an awesome job around the coaching model to build capacity within the schools


    Table 2
	Priority SIG II Year 2 LEA Budget  (Part of Consolidated Budget)      LEA: Prince George’s County Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                            Monitoring Date:  May 3, 2013

	SIG II Year 2 LEA Allocation:

$ 759,855
	LEA Budget Spent: 

Amount- $ 451,525
Percentage - 59%
	Spend Down Data as of:

April 30, 2013

	Salaries & Wages
	Contracted Services
	Other

	*Budgeted: $ 155,882
	Budgeted: $ 444,000

	Budgeted:    *Travel : $ 13,833
*Registration Fees: $ 13,319
Indirect Costs: $87,036

	Encumbered: $ 0
	Encumbered: $ 2,292
	Encumbered:  Travel- $6,389
Registration Fees- $ 0
Indirect Costs- $ 0

	Spent (amount): $ 139,526
Spent (%):     90 %
	Spent (amount): $ 279,869
Spent (%):    63  %
	Spent (amount & %) Travel: $   1,088           (8 %)

Registration: $    892.00       (7 %)
Indirect Costs: $     0              (0 %)

	

	1. How much of the LEA SIG II 1003(g) Title I Part A, budget has been expended to date (amount and %)?

PGCPS provided documentation that indicated that the LEA has spent $ 451,525. This amount is 59% of the LEA year budget.  Additional funds in the amount of $ 8,681 have been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending is consistent with the timeline. 

	3. What action steps or planned activities have not taken place that would impact the LEA budget?

PGCPS explained that all planned activities have occurred even though spending is slow.

	4. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

PGCPS indicated that there will be an amendment submitted to extend the grant but LEA portion of the budget will probably not be redirecting any funds.

	5. How often are LEA expenditures monitored? Who monitors?

PGCPS indicated that no budget meetings have been held since the last fiscal monitoring was conducted on February 28, 2013.  


*Amounts changed to reflect an amendment
Table 3
	Priority SIG II  Year 2 Consolidated Budget                             LEA: Prince George’s County Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                            Monitoring Date: May 3, 2013

	SIG II 1003(g) Title I, Part A     

	Total Allocation

Amount Spent

Percent Spent

Amount Encumbered
Spend Down Data as of :
	$ 2,700,738

	
	$ 1,515,161

	
	56%

	
	$ 23,040

	
	April 30, 2013


Program Improvement and Family Support Branch

Division of Student, Family, and School Support
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