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Benjamin Franklin High School @ Masonville Cove Needs Assessment -- City Schools- SIG II- Final Narrative


B. 3. a Turnaround Model
School Name and Number:  Benjamin Franklin @ Masonville Cove
Tier: II Intervention Model: TURNAROUND MODEL
Annual Goals for Reading/Language Arts on State assessments (MSA/HSA) for “all students” group and for each subgroup. *Baltimore City Schools determined these benchmarks using the baseline data from 2009-2010 school year.
	Year
	AMO
	Overall
	African-American
	FARMS
	Special Education

	Baseline
	79.3
	55.6
	50.0
	55.4
	31.6

	SY 2011
	84.1
	66.7
	62.5
	66.6
	48.7

	SY 2012
	89.4
	77.8
	75.0
	77.7
	65.8

	SY 2013
	94.7
	88.9
	87.5
	88.9
	82.9

	SY 2014
	100
	100
	100
	100
	100


Quarterly Milestone Goals for Reading/Language Arts on interim assessments for “all students” group and for each subgroup for SY 2011 only  for SY 2011 only ( to be updated annually upon renewal of the grant) *Baltimore City Schools determined these benchmarks using the baseline data from 2009-2010 school year.
	Year
	Overall
	African-American
	FARMS
	Special Education

	Q1 baseline
	18.2
	--
	--
	12.5

	Q2
	40.2
	28.0
	28.0
	36.4

	Q3
	62.1
	56.1
	56.1
	60.2

	Q4
	84.1
	84.1
	84.1
	84.1


Annual Goals for Mathematics on State assessments (MSA/HSA) for “all students” group and for each subgroup.  *Baltimore City Schools determined these benchmark using the baseline data from 2009-2010 school year.
	Year
	AMO
	Overall
	African-American
	FARMS
	Special Education

	Baseline
	70.5
	25.7
	34.4
	25.0
	15.8

	SY 2011
	77.4
	44.3
	50.8
	43.8
	36.9

	SY 2012
	84.9
	62.9
	67.2
	62.5
	57.9

	SY 2013
	92.5
	81.4
	83.6
	81.3
	79.0

	SY 2014
	100
	100
	100
	100
	100


Quarterly Milestone Goals for Mathematics on interim assessments for “all students” group and for each subgroup for SY 2011 only for SY 2011 only ( to be updated annually upon renewal of the grant) *Baltimore City Schools determined these benchmarks using the baseline data from 2009-2010 school year.
	Year
	Overall
	African-American
	FARMS
	Special Education

	Q1 baseline
	11.4
	--
	--
	3.8

	Q2
	33.4
	25.8
	25.8
	28.3

	Q3
	55.4
	51.6
	51.6
	52.9



	
	Q4
	77.4
	77.4
	77.4
	77.4
	

	Attendance Data
Graduation Data

	
	Year
	AMO
	Overall
	African-American
	FARMS
	Special Education
	

	
	Baseline
	na
	na
	na
	na
	na
	

	
	SY 2011
	na
	na
	na
	na
	na
	

	
	SY 2012
	87.5
	87.5
	87.5
	87.5
	87.5
	

	
	SY 2013
	87.5
	88.8
	88.8
	88.8
	88.8
	

	
	SY 2014
	90
	90
	90
	90
	90
	

	Stakeholder Involvement:
Describe how relevant stakeholders, including administrators, teachers, and their respective unions (as appropriate), parents, students, and/or members of the community were consulted during the needs assessment and intervention selection and design process. Attach documentation of meetings or (planned meetings) and correspondence to the overall application.
In the past, recommendations for school turnaround were developed by a central office work group and community input was gathered during the six to eight weeks between publicly announcing the recommendations and Board action to vote on the recommendations. This year, City Schools modified this process to allow for greater school community participation earlier in the process. In late August 2010, a central office work group reviewed district data to determine which schools should be targeted for interventions in the
2011-2012 school year. Then, in early September, the office of Family & Community Engagement met with school communities to share each school’s data and engage a school- based work group in developing a proposal for rapidly improving the student outcomes. School communities worked on their proposals for about six weeks, and then presented their proposals to the central office work group on October 18, 2011. The central office work group incorporated the strongest components of each school’s proposal into the Expanding Great Options recommendations, which were presented publicly on November 16, 2011.
City Schools urged the public to provide input to inform the process and to help make sure City Schools is taking the necessary steps to meet its students’, families’ and school communities’ needs:
y 
All elected officials were informed of recommendation prior to public announcement;
y 
Recommendations were published in Baltimore Sun & Afro;
y 
Letters with information about the recommendation & community meeting notices were sent home with each student;
y 
School-based community meetings with parents and partners;
y 
School-based staff meetings with Human Capital Office leadership; and
y 
Two Board of School Commissioners Public Hearings.
The Board of School Commissioners voted to approve the Expanding Great Options recommendation for Benjamin Franklin High School on January 25, 2011. Since then, central office representatives have been meeting regularly with the school-based planning team to develop more detailed plans for the school’s turnaround plan.


Modification of Practices or Policies to enable the school to implement this model fully:
Describe how the LEA has modified practices and policies to enable the school to implement this model fully.
City Schools reviewed its school portfolio and developed a set of recommendations to transform or close its lowest-performing schools with middle and high school grades. A
cross-functional team comprised of all City School departments was impaneled in support of the Expanding Great Options 2010-2011 initiative.
City Schools analyzed data for schools with the lowest state test scores in 2009-10. The initial analysis reviewed 60 schools on the following measures: student achievement and enrollment trends; previous intervention strategies, such as changes in leadership or actions under last year’s Expanding Great Options process; fiscal sustainability; building utilization rate and condition; geographic location and school options in the area; and rubric scores on the five characteristics of a successful school developed by City Schools in partnership with Education Resource Strategies, a nonprofit consulting firm specializing in urban education reform. City Schools identified Ben Franklin High School at Masonville Cove for turnaround. Once Ben Franklin High School at Masonville Cove was identified, City Schools worked with the school community to determine which strategy would be most effective in improving student achievement.
To help guide these strategies, City Schools referenced the School Improvement Grant guidelines under ARRA, which reflect national best practices in school intervention. These options include changing a school’s leadership and staff, using reform principles to improve a school (e.g.: extended learning time, embedded professional development, etc.), closing a school and re-opening it under the management of a new operator, and closing a school altogether and transferring its students to a higher-performing school. As one of the selected schools for the School Improvement Grant, Ben Franklin High School at Masonville Cove must also now undertake the important work of developing a new school mission, vision, and shared values.
Alignment of Other Resources with the 1003(g) SIG:
Benjamin Franklin at Masonville Cove High School currently receives $112,410.55 (IDEA), $1,332,361.12 (Fair Student Funding) and $20,129.00 (Third Party Billing), which support the coordination of efforts between other sources of funds and the School Improvement Grant. Each of the funds will support implementation of City Schools’ Essentials to include Essential #5: Resources that Promote High Achievement for Every Student as indicated by the following:
1)   The school hires, assigns, and retains highly qualified staff based on student needs within union contracts;
2)   The school aligns people, time and money to support instruction;
3)   The school secures and aligns external resources with school goals; and
4)   The school is transparent about all budget decisions.
City Schools will stimulus facilities grant bonds for construction at Benjamin Franklin High School at Masonville Cove to improve the facility and signal to students, families, and community members that City Schools is investing in the school’s improvement. For 2010-2011, the Perkins CTE grant may also provide funds for modern equipment as well as teacher training for implementation of the Learning to Work programming/ Environmental Sciences track. . Funds from Race to the Top will also be leveraged to provide teacher mentoring, recruitment incentives for teachers according to state guidelines, and professional development to implement the Common Core and ensure data-driven instruction.
	Name of School:  Benjamin Franklin @ Masonville Cove
Tier:  II

	Turnaround Model
	LEA Design and Implementation of the Intervention Model
(include alignment of additional resources)
	Timeline for
Implementation
	Name and Position of Responsible Person(s)

	Requirements for the Turnaround Model (LEA must implement actions 1-9)

	1Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high
school graduation rates
	Needs Assessment #2 - A rigorous principal selection process has been designed and implemented to ensure hiring “qualified and
effective school leaders with a three-year proven track record in turning around low-performing schools yielding double-digit
results.” In part, the turnaround leader must exemplify
characteristics of a distinguished principal that will ensure students’ academic success. The Office of Human Capital (OHC), the Turnaround Office, and the School Support Network will
assist the newly selected principal with the development of the staffing model and the budgeting process as needed and in accordance with established guidelines. The new principal will hopefully be hired by May 2011. This individual will receive a stipend to begin their work of hiring and learning the school before the individual’s July 1 appointment.
	Goal: Principal hired by
May 2011.
	Tenia Rogers, Hiring
Manager for Administrators, OHC, TBA, Turnaround
Operations Specialist

	2 Use locally adopted competencies to measure the
effectiveness of staff who can work within the turnaround environment to meet the needs of students
(A)  Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff
	Needs Assessment #2 - The Office of Human Capital (OHC) is
rolling out a school-based multi-tier recruitment selection model for certified teachers applying to Baltimore City Public Schools. The model will provide City Schools with a thorough and unified selection process, ensuring that the most qualified teachers are chosen for Baltimore’s schools. Additionally, we will be able to target specific kinds of candidates through our recruitment processes.
The Office of Human Capital is screening candidates to match the Turnaround Competencies outlined in Public Impact’s research. The candidates who meet the “turnaround measures” will be put
in a pool for the new principal to select from.
The Office of Teaching and Learning’s New Teacher Support Coordinator will coordinate support for new teachers. The first layer of support is a mentor for each teacher who does not have tenure. This mentor will be an experienced teacher at the school who will meet frequently to provide school-based support for teachers. The mentor will meet with the New Teacher Support Coordinator at least quarterly in order to increase coaching skills. Additionally, the mentoring initiative from the Race to the Top grant will ensure that there is a 5:1 teacher to mentor ratio.
	Goal: All staff hired by
July 1, 2011.
	Ami Magunia Sarah Diehl, Hiring
Manager for school based staff, TBA Kate Dachille, Turnaround Operations Specialist, Jarrod Bolte,
Coordinator of Student
Support and mentors


	Name of School:  Benjamin Franklin @ Masonville Cove
Tier:  II

	Turnaround Model
	LEA Design and Implementation of the Intervention Model
(include alignment of additional resources)
	Timeline for
Implementation
	Name and Position of Responsible Person(s)

	
	Needs Assessment #2 –
The OHC will provide school leadership with early opportunity to review and contact all veteran teachers who have indicated an interest in seeking a new school assignment through the voluntary transfer process or are specifically being considered for a turnaround school.
OHC will assist school leadership in accessing new teacher candidates in shortage subject areas who are certified and highly qualified.
	
	

	3 Implement such strategies as financial incentives, increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school
	Needs Assessment #2 - To support increased staff retention, in particular, teacher retention and satisfaction, turnaround school
teachers will have access to innovative compensation options that could result in up to $7,000 of additional compensation above
their salaries depending on the school’s reform package and
student achievement outcomes. These financial incentives may come in the form of a salary increase for extended instructional hours, compensation for professional development during the summer, or performance bonuses earned by improving student achievement school-wide. City Schools will leverage Race to the Top funds to match their contribution to these incentives.
Targets for student growth and achievement will be set for the school each school year. Teachers and school staff would be eligible to share in performance bonuses to be made available to each school when the school’s targets are met. Schools would potentially get $500 per student plus 10% for performance bonuses and would work in collaboration with Office of Human Capital to distribute funds to employees. (All incentives are contingent upon availability of funding.)
At minimum, teachers all staff will be afforded ten five additional days of planning time during the summer in the first year. In subsequent years, schools may choose to continue summer planning activities. Teachers will be compensated for participation in planning time during the summer.
	July 2011- ongoing
	Judy Stewart Deborah Oliver, Budget Business
Manager Turnaround
Office


	Name of School:  Benjamin Franklin @ Masonville Cove
Tier:  II

	Turnaround Model
	LEA Design and Implementation of the Intervention Model
(include alignment of additional resources)
	Timeline for
Implementation
	Name and Position of Responsible Person(s)

	4 Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the
school’s comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and
have the capacity to successfully implement school reform strategies
	Needs Assessment #9 - Ben Franklin will develop an Instructional
Leadership Team (ILT) that focuses on “Big Picture” instructional issues and school culture as it relates to the CAO’s priorities of Rigor, Engagement, and Intervention. After attending the Leadership Team development on June 26th, the ILT will carefully review school data and develop a professional development plan based upon needs of the school’s staff and leadership. All professional development will align with
Maryland professional development standards.  The ILT will continue to review school data and support a professional development plan based upon needs of the school’s staff and leadership. All professional development will align with Maryland professional development standards. 
The ILT will also ensure that all teachers receive regular feedback about their performance and access to district or school-based resources to improve areas of weakness. School leaders will visit classrooms to monitor daily instruction and will log class visits and teacher feedback about the instruction.
Through a partnership with Towson University Learning Network, teachers will receive instruction from the education department and earn 4 graduate credits in “Reading and Writing in the Content Area.”  The professional development will involve current student work and assessments to bring relevance to the PD. Teachers will learn a wide variety of reading and writing strategies and ways to include these strategies in their content
area lessons, including math classes. SIG funds will cover the cost of this coursework.
Through a partnership with Towson University, select teachers and students will participate in a program in which students will receive additional support in reading and writing readiness for college while teachers are given the opportunity to collaborate with the Towson instructor in order to carry strategies back to the classroom. 

Staff will also participate in PD for implementing “Capturing
Kids’ Hearts” (see #9 for more details).
Special Educators will have intensive PD related to writing effective IEPs including topics of informal testing (to determine present levels of performance), documenting present levels of performance, and use of SMART goals.
Teachers will have access to district resources including:
•
Professional development and modified resources aligned to the implementation of the Common Core using State resources under Race to the Top.
•
Content-specific professional development through “The
Works”
	August 2011-ongoing
	School Based
Instructional Team, Support from Breakthrough Center
Liaison, and Reading
and Math Specialists


	Name of School:  Benjamin Franklin @ Masonville Cove
Tier:  II

	Turnaround Model
	LEA Design and Implementation of the Intervention Model
(include alignment of additional resources)
	Timeline for
Implementation
	Name and Position of Responsible Person(s)

	
	· Professional development and modified resources aligned to the implementation of the Common Core using State resources under Race to the Top. 

· Content-specific professional development through “The Works”

•
Direct, individualized teacher development through
“Teacher Leaders”
•
Direct, individualized teacher development through teacher mentors (RTTT-funded)
	
	

	5 Adopt a new governance structure, which may include,
but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Needs Assessment #12 - The school will report all activities and
progress to the Director of Turnarounds. This individual will work closely with the school-based leadership team to support and evaluate the implementation of the turnaround model. The Director will conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective.
	June 2011-ongoing
	Beth Nolan TBA Kim Ferguson, Director
of School Turnaround Cecilia Martin, Coordinator of Turnaround School Accountability
Kate Dachille, Turnaround Specialist

	6 Use data to identify and implement an instructional program that is research-based and “vertically aligned”
from one grade to the next as well as aligned with State academic standards
	Needs Assessments # 3, 4, 6 - City Schools has created a city curriculum that is aligned vertically and matches the State
academic standards. Individual content and unit tests have been aligned with the curriculum. Data from these assessments are
scanned into a database management system to identify individual
student needs.
Over time, School Net Data Link will also connect all the silos in City Schools that hold data (from attendance, to enrollment, to MSA and HSA data). This system is not merely a system to collect benchmark data; it is also a method for teachers to create tests using an ETS item bank that is aligned with the Maryland State Standards. This data will be collected and compared with other data. One of the most impressive aspects of this system is that when a teacher analyzes the data and determines that a student needs a particular skill or concept, School Net Data Link will also connect to resources for the student and teacher that will help the teacher remediate the skills. This feature will be available to teachers during phase two of School Net’s  Data Link’s implementation, scheduled for
2012-2013 school year.
Ben Franklin will establish a literacy course for all targeted students in need of reading interventions. grades 9 and 10 and for select students in grades 11 and 12 to ensure that students are developing literacy skills necessary for accessing advanced academic content. To develop and modify the literacy curriculum, pre-implementation SIG funds will be allocated to summer staff.
	August 2011-ongoing
	Data Coach(AP level
Positions) (SIG II ) Two Reading Specialists (SIG II)
One Math
Interventionist (SIG) School based Instructional Leadership Team (FSF)
Breakthrough Zone Liaison/Coordinator of Academic Supports (Turnaround Office) Math Intervention Specialist (Turnaround Office)
Reading Intervention Specialist (Turnaround Office)


	Name of School:  Benjamin Franklin @ Masonville Cove
Tier:  II

	Turnaround Model
	LEA Design and Implementation of the Intervention Model
(include alignment of additional resources)
	Timeline for
Implementation
	Name and Position of Responsible Person(s)

	
	Through a partnership with Towson University, staff will focus
on teaching reading and writing in all content areas (see activities in #4 for more information).
With implementation of the Common Core, Ben Franklin staff will continue to participate in district professional development and receive modified resources aligned to the new standards as they are developed.
After attending the Leadership Team development on June 26th, the ILT will carefully review current available curriculum and resources to ensure that they meet the needs of Ben Franklin’s students. Additionally, the staff will adjust course sequencing to ensure supports for both over age students and advanced learners. If needed, additional staff will be compensated to develop/modify curriculum during the summer of 2012 and/or 2013.
	
	

	7 Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students
	Needs Assessments # 3, 6 - School based staff will use quarterly benchmark assessments designed by City Schools that are aligned
to the Maryland State Curriculum, to inform their work. The benchmarks will serve as formative assessments for how to move
forward within HSA-tested areas.
A data coach will be hired with SIG funds to work at the school. This position will be dedicated to the implementation, management and improvement of collaborative planning, and
data entry and accuracy. This person will provide or broker PD to teachers and staff for gathering and using data and for designing and delivering differentiated instruction based on data. The
person will work with City Schools central staff on data analysis
PD being provided through Race to the Top.
Through weekly collaborative planning time, teachers will develop common assessments (as appropriate) and engage in data review of student outcomes to ensure re-teaching or extension is planned as appropriate.
	September 2011- ongoing
	Data Coach (AP level
Position) (SIG II ) Reading Specialist (SIG II)
Math Interventionist
(SIG)
Breakthrough Zone Liaison/Coordinator of Academic Supports (Turnaround Office) Math Intervention Specialist (Turnaround Office)
Reading Intervention Specialist (Turnaround Office)


	Name of School:  Benjamin Franklin @ Masonville Cove
Tier:  II

	Turnaround Model
	LEA Design and Implementation of the Intervention Model
(include alignment of additional resources)
	Timeline for
Implementation
	Name and Position of Responsible Person(s)

	
	Two individuals will be hired with SIG funds to provide intervention strategies to students. There will be a Reading
Specialist who will focus both on the district-wide literacy assessments (RISE) results as well as other indicators. There will
be a Math Interventionist who will work closely with the data
from math assessments. Both individuals will report to the school-based Data Coach, and they will work closely with one another to ensure that literacy skills are integrated in all content area instruction, including math courses. They will ensure that students’ curriculum is both remediated and enriched.
The Data Coach and Interventionists will work closely with teachers of the intervention courses to ensure that data-driven, individualized student instruction is taking place during those courses.
Student data will also be shared regularly with families, after- school programs, and other partnerships to provide additional integrated support and intervention.
AP Honors course offerings will be increased for advanced students. The school is exploring the use of Springboard to extend learning experiences beyond the traditional classroom. Also, Ben Franklin is exploring the possibility of dual enrollment for advanced 12th grade students in college-level courses, beginning in the 2012-
2013 school year.
	
	

	8  Establish schedules and implement strategies that
provide increased learning time
	Needs Assessment #5 - To better meet the needs and interests of
its students, Ben Franklin will implement a 4+1 schedule, with core academic instruction on four extended days and one day dedicated to Learning to Work (LTW) , college, and service-learning experiences (see permissible activities for more information).
Instruction on four days would be scheduled from 8:00-3:45 4:30, extended by nearly two hours from the current day (8:00-2:35). The fifth day would be shorter, though the exact schedule will be adjusted depending on students’ individualized activities. The extended school day will apply to instructional positions, and costs for providing additional compensation will be funded through SIG.
	Year One will be the
year that many structures are established with the full
4+1 starting in Fall of
2012
	Learning to Work
Coordinator (SIG II) School based instructional Leadership team Support from the Learning to Work Staff (Central Office)
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	LEA Design and Implementation of the Intervention Model
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	Timeline for
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	The extended days include six 75 70-minute blocks, and accommodate time for reading and math intervention courses (if
needed) as well as Learning to Work/CTE courses.
The extended learning time and 4+1 schedule will allow the flexibility to individually meet the needs of advanced and struggling learners. Advanced students will have access to AP courses (with district permission), dual enrollment, service learning opportunities or increased career-oriented experiences with additional time for classes and with the flexibility of the fifth day. Struggling learners will access interventions and remediation during the extended days and will have credit recovery 
Ben Franklin will modify the 4+1 schedule to better meet the academic needs of all students by increasing academic learning time to 300 minutes a week in all classes. Students meeting with success in the classroom will continue to have the internship opportunities off campus as they have in the past. 


	
	

	9 Provide appropriate social-emotional and community- oriented services and supports for students
	Needs Assessment #1, 8:  These strategies are aimed at addressing the primary areas of improvement related to student
attendance and dropout prevention.
Prior to the start of the 2011-2012 2012-2013 school year Baltimore City Schools will work with MSDE Coordinated Support Services office to complete a needs assessment to ensure that the structures are in place for effective support services.
Interdisciplinary Teams will conduct SST meetings for students on their team.
Independent Regular Education Plan (IREP)  Individualized Achievement Plan (IAP) will be created/ modified for each  targeted incoming student with family input. IREP  IAP will include interviews with students and family, diagnostics, and learning style inventory, post-graduation goals for each student that
follows the student throughout their school career and is reviewed annually during course selection. Development of IREPs IAPs for each student will ensure that returning students are guided through the school’s transition in a way that meets their individual needs.
A team of Guidance counselors over the summer will perform transcript reviews and to begin mapping out the course sequencing for students. Detailed transcript reviews will ensure that returning students are scheduled appropriately to meet graduation requirements as well as benefit from the school’s developing focus on Learning to Work skills and experiences. This will also factor in early warning indicators to develop intervention plans for students.
	July 2011-ongoing
	Dean of Student
Support Services
(FSF)
Guidance Counselors
(FSF)
Learning to Work Coordinator (SIG) Community Outreach Specialist (SIG) Student Support Services Liaison/Coordinator (Turnaround Office) Student Support Services Specialists (Turnaround Office)
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	Dropout Potential Scores  is developed for every student (including incoming 9th graders) using such factors as absences from prior year + # years over aged for grade level placement are part of the IAP. 
The school will engage in professional development aimed at building a positive learning environment. All staff will be trained in the Capturing Kids’ Hearts process, which focuses on the identification of a participant’s strengths and weaknesses in developing a plan for personal and professional growth. The focus is to improve the teacher’s skills in creating a relational environment for student success. Skills and practices include social anxiety theory, social contract development, socializing students to create a foundation for cooperative learning, listening skills, communication skills, personal responsibility, emotional intelligence, and teaching and learning styles. Teachers will also work to complete steps for personal growth in modeling the behaviors needed for creating and developing effective relationships. This PD will take place in the summer prior to the start of school. The 3-day workshop will also serve as a team
building session for all staff members including support staff. The
PD cost will be covered through SIG funds.
PBIS or similar program to be implemented school wide. There will be a mental health provider hired by the community based organization that manages the community school services to assist with this program. This will be supported by the Turnaround Office. 
A Summer Bridge program will be implemented for 9th grade students. A significant effort needs to result in high student turnout. Work should begin at this time with students who have high needs. i.e., repeat offenders, chronic absences, young moms, academic issues, etc.
An comprehensive Attendance Plan will be developed using information from a root cause analysis of the underlying causes of student absences. Likely strategies will include:
•
Systematic follow-up on every absence
•
More engaging academic programming, including
Learning to Work components
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	•
Individualized student interventions through IREP IAP
•
Community School partnerships to provide direct support services to families and students
In 2012-2013, student supports will be expanded to include:
•
A student mentoring program which has select seniors working with freshmen.
•
After-school tutoring sessions will be implemented using seniors.
•
Explore the “Teen Leadership” curriculum to build leadership capacity of students.
Needs Assessment #7, 8 - The school will partner with community organizations to provide social emotional support for students to create a safe school environment that meets students’ social, emotional, and health needs. This group, in conjunction with the mental health clinician, will develop programming to ensure that every culture represented at the school is understood and valued.
A full-time community/parent liaison from a community-based organization will be provided to the school using School Improvement Funds.
Through a partnership with the University of Maryland School of Social Work, the school will work towards establishing a full- service Community School with a wide array of services for students, parents, school personnel and community members.
In the 2011-2012  2012-2013 and 2013-2014 school years, Community School services will include:
•
Provide community food pantry services in partnership with the Maryland Food Bank
•
Use an ecological model, provide mentoring and other dropout prevention interventions to racially and socioeconomically diverse adolescents
•
Provide after-school programming that engages the young persons’ interests and enriches their academic experience
•
Provide Community Service Learning and other volunteer opportunities
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	•
Establish partnerships with faith-based, business, non- profit, governmental, educational and other agencies to augment resources
By the end of the 2012-2013 school year, expansion of
Community School services may include:
•
Provide health and wellness programming that include mental health services, dental services, and a school- based health clinic.
•
Train students, parents and guardians in community organizing and capacity building.
•
Provide skills training and employment opportunities to students, parents and guardians.
•
Development of scholarship funds for post-secondary education, including trade skill vocational education.
The community school liaison will be responsible for increasing parent involvement, including expansion of the PTSO and increasing Community School services that engage and serve parents. The community school liaison will ensure implementation of the district’s family engagement policy, including holding an annual meeting, implementing a school
parent compact, holding regular School Family Council meetings, and facilitating family and community input into the school’s strategic planning and budgeting. The community school liaison will also ensure regular communication with families in multiple ways, and will plan academic family nights quarterly to showcase student achievements.
The school’s PTSO has non-profit status, and the community school liaison will work to expand parents’ governance and leadership capacity through this organization. With an extended school day planned for four days a week, Ben Franklin plans to offer after-school programming that may include opportunities for family dinners or other activities involving parents and families. The community school liaison will also use some of their funding allocations to hire interns who are Masters of Social Work candidates at UMD to perform home visits targeting students with chronic absenteeism.
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	Permissible Strategies for the Implementation of the Turnaround Model.
LEA may implement any of the required and permissible under the transformation model or design a new school model (e.g. themed, dual language academy)
	

	List any additional permissible LEA strategies below

	Learning to Work focus with implementation of a 4+1 schedule.
	The school community expressed a strong belief that career exploration and skill development are critical components of
maintaining student engagement and ensuring high graduation rates. Over time, the school will implement a 4+1 schedule, with
core academic instruction on four days and one day dedicated to
Learning to Work (LTW) experiences aligned to students’ interests and readiness. The fifth day activities could include community service, job shadowing, unpaid/paid internships, or academic interventions if needed or enrollment in college-level courses.
A Learning to Work coordinator will be funded through SIG and will build the learning to work program and the 4+1 program.
This individual will coordinate the LTW experiences for students. This individual will work closely with the Turnaround Office to
receive support and guidance. The goal will be that over time that
the majority of students will have work experiences prior to graduation.
	Gradual implementation: initial
courses and LTW
experiences for select students in SY12
	Learning to Work coordinator (SIG II)

	Environmental Sciences CTE programming
	Ben Franklin has already started developing an environmental
focus, in part due to its proximity to the Masonville Cove Environmental Education Center and other community resources. The school will strengthen this theme by establishing an environmental sciences CTE track.
	Gradual
implementation: initial courses in SY12
	

	Other Actions the LEA will take to implement the Turnaround Model

	Recruit, screen, and select external providers to ensure
quality
	On March 1, 2011 City Schools released a Pre-Qualification
Selection (PQS) for turnaround support service providers. A pre- proposal meeting will be held on April 7; proposals are due May 1; proposal evaluations will be done June-July and Board approval will be August- September.
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	The PQS is the only permissible way for an outside organization to provide services to any of the turnaround schools, including
organizations that are currently operating at a turnaround school. Turnaround support service s targeted in the PQS will fall into one
or more of the following categories:
•
Human Capital and Professional Development Providers Work to increase the supply of quality teachers and leaders in turnaround schools, and work with districts and states to build their human resources management capacity.
•
Integrated Services Providers Help schools to identify and address the cultural and mental health issues of students, complementing the changes being made in the learning environment.
•
Community-Based Organizations Local nonprofit organizations play a variety of roles in supporting school turnarounds, ranging from providing students with out-of- school-time academic and nonacademic programs to engaging with parents and community members around advocacy issues.
•
Research and Field-Building Organizations These organizations conduct research and analysis, share best practices and tools, and help foster dialogue and partnerships among stakeholders to support turnaround activities.
	
	


Turn Around Model Addendum: Pre-Implementation Activities
Pre-Implementation Activities:
Pre-Implementation allows the LEA to prepare for full implementation of a school intervention model at the start of the 2011-2012 school year. To help in its preparation, an LEA may use federal FY 2010 SIG funds in its SIG schools after the LEA has been awarded a SIG grant for those schools based on having a fully approvable application consistent with SIG final requirements.
As soon as it receives the funds, the LEA may use part of its first-year allocation for SIG related activities in schools that will be served with federal FY 2010 SIG funds. Below is a list of allowable pre-implementation activities.
The following allowable activities are listed in the LEA Application. LEAs must select from the categories below. Each activity must be aligned to the needs assessment, requirements of the intervention model and be fully implemented prior to the beginning of the 2010-2011 academic school year.
LEAs must select from the Activity Categories below. Activities must  align to schools’ needs assessment and requirements of the intervention model; represent change; be reasonable, necessary, and allowable; be researched- based; and be fully implemented prior to the beginning of the 2011-2012 academic school year.
Activity Categories with Sample Activities:
Family and Community Engagement: Hold community meetings to review school performance, discuss the school intervention model to be implemented, and developschool improvement plans in line with the intervention model selected; survey students and parents to gauge needs of students, families, and the community; communicate with parents and the community about school status, improvement plans, choice options, and local service providers for health, nutrition, or social services through press releases, newsletters, newspaper announcements, parent outreach coordinators, hotlines, and
direct mail; assist families in transitioning to new schools if their current school is implementing the closure model by providing counseling or holding meetings specifically regarding their choices; or hold open houses or
orientation activities specifically for students attending a new school if their
prior school is implementing the closure model.
Rigorous Review of External Providers: Conduct the required rigorous review process to select a charter school operator, a CMO, or an EMO and contract with that entity (see C-5); or properly recruit, screen, and select any external providers that may be necessary to assist in planning for the implementation of an intervention model.

Provide a Description of how the LEA will use federal FY 2010 SIG funds in its newly identified SIG schools. Include the cost for each activity. Items in this section must be included in the Budget Narrative.
Leadership Team Professional Development: The leadership team from Benjamin Franklin High School with central office leaders will spend the week of June 26th  at Redesigning High Schools for Improved Instruction to  develop strategies to monitor and provide feedback to teachers to improve instruction to increases student achievement.
The team will focus on the following:
•
The work of high school redesign. What are the fundamental problems of common practices in American high schools? What tools are available to redesign them? What do schools look like that apply these principles and how do they work?
•
The practice of instructional improvement. How can redesign be strongly connected
with powerful learning experiences for students and teachers? How can it address issues of access to high-quality, rigorous content, and instruction for all students?
•
Internal and external accountability. How can redesign lead to clear, consistent expectations for students and faculty, coherent processes and instructional practice that are consistent with the best teaching and learning? What personal and professional barriers block successful reform? How can high-quality schools thrive in an environment of increased student performance accountability?
Total Cost for 4 team members: $19,788
Staffing:  City Schools hopes to hire a new principal by May of 2011 and would want that individual to have the opportunity to visit the school to get a sense of the current practices. The individual will be paid a stipend of $12,000 to spend time in the school prior to the start of their contract on July 1, 2011 and to attend the summer training.
Professional Development: City Schools will use its needs assessment plan and provide professional development for the teachers prior to the start of the school year. This will include
1- days of professional development activities. The topics that will be covered include behavior intervention training, classroom management, collaborative planning, data management, working with students with disabilities, and providing individual student attention.
Total cost for all staff PD days: $79,122.75.
Student Engagement: Students will be engaged in at least one week of a summer bridge program. This program will require staff to do outreach through home visits and multiple communications. The school will engage their alumni in meeting the new students and building partnerships.
Total cost for additional materials and food: $2,000.
Turn Around Model Addendum: Pre-Implementation Activities
Staffing: Recruit and hire the incoming principal, leadership team, instructional staff, and administrative support; or evaluate the strengths and areas of need of current staff.
Instructional Programs: Provide remediation and enrichment to students in schools that will implement an intervention model at the start of the 2011-2012 school year through programs with evidence of raising achievement; identify and purchase instructional materials that are research-based, aligned with State academic standards, and have data-based evidence of raising student achievement; or compensate staff for instructional planning, such as examining student data, developing a curriculum that is aligned to State standards and aligned vertically from one grade level to another, collaborating within and across disciplines, and devising student assessments.
Professional Development and Support: Train staff on the implementation of new or revised instructional programs and policies that are aligned with the school’s comprehensive instructional plan and the school’s intervention model; provideinstructional support for returning staff members, such as classroom coaching, structured common planning time, mentoring, consultation with outside experts, andobservations of classroom practice, that is aligned with the school’s comprehensive instructional plan and the school’s intervention model; or train staff on the new evaluation system and locally adopted competencies.
Preparation for Accountability Measures: Develop and pilot a data system for use in SIG-funded schools; analyze data on leading baseline indicators; or develop and adopt interim assessments for use in SIG-funded schools.


Instructional Programs: Staff will be compensated to work during the summer on the following projects:
•
Development of Instructional Leadership Team and school-wide strategy for addressing CAO’s priorities of rigor, engagement, and intervention. Review school data and develop a professional development plan based upon needs of the school’s staff and leadership (after Leadership Team PD described above)
•
Develop/modify literacy curriculum to meet the needs of students across grade levels
•
Develop/modify curriculum in other content areas (if needed, depending on ILT review of current curriculum/resources after June 26th leadership PD)
•
Review student transcripts and HSA results to ensure instructional planning and course scheduling for 2011-2012 school year will meet students’ needs
Total cost for additional staff time: approximately $22,606.50
Community Engagement:  The planning team that has met about the plan for Ben Franklin Middle School at Masonville Cove will continue to meet over the summer and will work to continue to plan a strategic plan for year one of the SIG grant. A series of summertime community outreach activities to include “meet and greets” marketing the “New BFHS@MC”- Small group sessions with teachers, parents and students would be conducted to share the new philosophy and gather input from all stakeholders. Total cost for promotion materials and refreshments: See above
Total Approx Cost $135,517.25

	Year 1: Q1 (SY2011, July-Sept)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator

	
	Progress assessed:
•
Adequate Yearly Progress results.
•
City Schools’ Progress Report results.
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
•
Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 1: Q2 (SY2011, Oct-Dec)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.



	
	Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 1: Q3 (SY2011, Jan-Mar)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 1: Q4 (SY2011, April-June)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
•
Climate Survey.
Progress toward school improvement strategies for previous school year and current year as defined by the School
Leadership team/School Improvement Grant.



	Year 2: Q1 (SY2012, July-Sept)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator

	
	Progress assessed:
•
Adequate Yearly Progress results.
•
City Schools’ Progress Report results.
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
•
Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 2: Q2 (SY2012, Oct-Dec)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.



	
	Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 2: Q3 (SY2012, Jan-Mar)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 2: Q4 (SY2012, April-June)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
•
Climate Survey.
Progress toward school improvement strategies for previous school year and current year as defined by the School
Leadership team/School Improvement Grant.



	Year 3: Q1 (SY2013, July-Sept)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator

	
	Progress assessed:
•
Adequate Yearly Progress results.
•
City Schools’ Progress Report results.
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
•
Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 3: Q2 (SY2013, Oct-Dec)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.



	
	•
Suspensions.
Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 3: Q3 (SY2013, Jan- March)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.

	Year 3: Q4 (SY2013, April-June)
	Monitor:
•
Minimum of bi-weekly Visits from the Turnaround Support Team
•
Monthly monitoring visits from Turnaround Project Coordinator and the Turnaround Accountability
Coordinator
•
Monitoring Visit from the Central Office Monitoring Team.

	
	Progress assessed:
•
Benchmark data (subjects: Reading, Math and Science) for fifth and eighth grade.
•
Frequency of teachers accessing electronic data display system.
•
Frequency of administrators accessing electronic data display system.
•
Use of parent portal.
•
SMS for attendance.
•
SST minutes and documents.
•
Suspensions.
•
Climate Survey.
Progress toward school improvement strategies for previous school year and current year as defined by the
School Leadership team/School Improvement Grant.
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AMO�
Overall�
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SY 2011�
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