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Phase 1:
Analyze Data
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The Approach

Gather and analyze schooel and student
data

ldentify: the nMest pressing needs
Determine the interventions; ter use
REeach euUt ter community: erganizations

Design and Implement: progiams that
addressed thelr needs

Continue to collect and analyze data to
evaluate eutcomes




Dropout Prevention Framework

* What is working? » Who drops out and |
e What do I need to Why?

change?
* Did I reach my
target?

Implement :
and Evaluate | Data Analysis

N

W

Select
Matching
Interventions
and Develop
Action Plan
e What EBPs best Push /Pull
address the need? e What are the

* What is my plan critical gaps to
of action? address?

Prioritize
Needs




Cecll County, Puplic Schools

Nertheast High School




Data Utilization
Complled the data

Analyzed andtriangulated the: data
a1 Demegrapnics

m Assessment

8 PIOCESSES

Determined! push/pull factors

Einalized targeted list ofi at-rfsk SWD

|dentified research-based Interventions for
action plan




Nertheast High Schoeol

Goals:
Improve the graduatien rate

Lower: the drepoul: rate

Prepare students; fier successiiul

entry intor nigher education - ﬂ
and/or therworkforce =




No theast ng

INDPC-SDItrained the NEFSI team; in 2007-08f and they,
developed and began Implementing the plan: that year

Moere interventions added in 2008-09 by the team




Nertheast High Schoeol

Perfelimance langet

Increase graduation rate at NEHS oy 3%
PEN year fieK three years, running ter meet
e state target

Improvement Strategy
Reduce: the dropout rate




Main Areas Addressed

Attendance & Behavior

Academics

Studenit and family engagement

Viaking|data-based decisions




Promoting School Attendance

Policy & Precedure Reviews
Attendance Moenitering

Attendance lncentives

x Reward these students Wherhave: periect
attendance

s Reward these students Whe have /iproved.
thelr attendance




Interim Results

At mid-year, schoel-wideattendance Was Up
10/ 91.6%

Allfstudent mid=year dropeut Was dewnl fiiom
e previous, year

SWD' dropouit decreased from 06-07 te 07-08




Increasing Pre-social behnavierss

Positive Referrals/Zincenties

» Reiniorcements for academics and! Benavior:
modification

s \WaliiflerlHouse
s Josten's Renaissance program

x NEHS Benus; Bucks awarded: hased! on’ class
WOork; gliades, Penavior Inifractions (grant
funded)




Academic Interventions

Uniit ©rganizers

s Provide training for teachers to uiilize: unit
erganizers, in thelr classreem) and in planning
IESSeNS

s Peer uternng
Peer Tutering
Proefessional Developmeni




Schoel Climate -Promoting
Student Voeice

ieen halk

s Previde positive atmoesphiere to
teach now to relate to; others

x Provide pesitive: atmoesphere to
premote positive family
relatienships

x Provide vital information: fior
pregnant students




School Climate

Displaying off Studenit WerKk/ SRew
CASES

Display: exemplany student work
Display; cluies

Display: Student off the Menth
Display positive student news %

i-I[?I‘"

Student ol the Monith

s Reward! students for exhibiting certain
characteristics each month




School Climate

Impreving Building Aesthetics
s New'schoeol sign In frent off schoe!
s Cafeterna Improvements
s Courtyara remoedeled
s Muralsi (pamted by, students)

'ﬂm& \



Noertheast High Schoeol Stats

Total enreliment (Gr. 9-12) =/1,084
SPEd enreliment = 116

05-06

All'student graduation
Special Ed graduation
AllF'student drepeui
Regular Ed drepoui
Special Ed drepoui




Contact Info

Loujeania W. Bost
National Dropout Prevention Center for Students with Disabillities
Clemson University
209 Martin Street
Clemson, SC 29631




