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[ o v e r v i e w ]

Vision
The Maryland State Department of Education
(MSDE) exemplifies energetic leadership and
innovative products and services to improve pub-
lic education, library services, rehabilitation serv-
ices, and correctional education.

Mission
The mission of MSDE is to provide leadership,
support, and accountability for effective systems
of public education, library services, rehabilitation
services, and correctional education.

Overview of Businesses

PreK-12 Public Education:
Achievement Matters Most 
MSDE, under the leadership of the State
Superintendent of Schools and guidance from the
Maryland State Board of Education, develops and
implements standards and policy for education
programs from pre-kindergarten through high
school. MSDE’s five public education priorities
are: improving student achievement; building
educators’ capacity to improve achievement;
building an aligned, understandable system of
instruction, curriculum, and assessment; fostering
positive school environments; and involving fami-
lies in education. 

Public Libraries:  First for Information
The Division of Library Development and
Services administers state and federal programs to
improve library services in Maryland public
schools and libraries. The Public Libraries and
State Networking Branch provides leadership and
technical assistance to improve library service.
The Maryland State Library for the Blind and
Physically Handicapped serves eligible blind and
physically handicapped residents of Maryland.
The Division also oversees the State Library
Network through which Maryland residents
obtain library materials and gain access to infor-
mation not available in their local library. The
Network provides interlibrary loan, direct lending
of materials, technical assistance to libraries, and
staff training. 

MSDE exemplifies energetic leadership
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Rehabilitation Services:  Employment
and Independence
The Division of Rehabilitation Services (DORS)
provides leadership and support in promoting the
employment, economic self-sufficiency, and inde-
pendence of individuals with disabilities. DORS
maintains and enhances opportunities for individ-
uals with disabilities by: 

� Promoting employment and independent  liv-
ing through the administration and develop-
ment of the state’s rehabilitation services pro-
gram.

� Maximizing independence and self-sufficien-
cy through the administration and develop-
ment of the state’s disability determination
services program.

� Promoting empowerment and inclusion in all
of Maryland’s communities. 

� Building collaborative relationships with pub-
lic agencies, private organizations, employers,
and community groups. 

� Fostering a skilled workforce that reflects the
diversity of Maryland’s communities and the
people it serves.

Correctional Education:  Return on
Investment
The Correctional Education Program provides
educational programs and library services to resi-
dents of the Division of Correction and the
Patuxent Institution. Direct services are provided
in adult basic education and secondary education
in correctional institutions and in the pre-release
system. Occupational programs (focusing on job
training), non-occupational programs (focusing on
transition skills), and advanced education oppor-
tunities are offered on a limited basis in selected
institutions. Correctional libraries meet the infor-
mational, personal, and recreational needs of the
residents.

and innovative products and services to improve public education,

library services, rehabilitation services, and correctional education.
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Maryland Public Schools:
Achievement Matters Most 
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Objective 1.1
By 2013–14, all students will attain proficiency or
better on the Maryland School Assessment (MSA). 

Performance Measures & Targets

1.1.1 Percentage of students scoring profi-
cient or advanced on the Maryland School
Assessment, by content and subgroup, in ele-
mentary, middle, and high school.

In 2004, 68 percent of all students scored at or
above proficiency on the MSA in grade 5 reading;
the 2008 target is 71 percent (figure 1). For all
other grades and subjects, see figure 2. 

1.1.2  Percentage of students scoring at the
advanced level on the Maryland School
Assessment, by content and subgroup, in ele-
mentary, middle, and high school.

In 2004, 17 percent of all students performed at
the advanced level on the MSA in grade 8 math;
the 2008 target for advanced performance in all
grades and subjects is 55 percent (figure 3). MSDE

[ b u s i n e s s  I ]

M a r y l a n d  P u b l i c  S c h o o l s :
Goal 1: Achievement will improve for each student.
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set one target for all students
and did not specify subgroup
targets for advanced perform-
ance. However, the percentage
of students scoring “advanced”
on the MSA should increase in
all subgroups by 2008 and again
by 2011 and 2014.

Objective 1.2
By 2007-08, the participation
and performance of all high
school student subgroups in
challenging instructional pro-
grams will increase. 

Ac h i eve m e n t  M a t t e r s  M o s t  

The percentage

of students 

scoring

“advanced” on

the MSA should

increase in all

subgroups by

2008 and again

by 2011 

and 2014.



10 Strategic Plan Update      [ b u s i n e s s  I ]

Maryland's 2004 SAT scores ranked

first in the

seven-state

Middle

States

Region.

Performance Measures & Targets

1.2.1  Number and percentage of Maryland public high school
students, by subgroup, taking an Advanced Placement (AP) exam,
and the percentage of those test-takers scoring at a mastery level
(score of 3 or higher on a five-point scale).

The AP exams are used by many colleges to award high-school stu-
dents college credit or placement into advanced classes. In 2004, 11%
of all high school students took an AP exam, and 67% of those stu-
dents scored at a mastery level. The 2008 target for Maryland public
high school students taking the AP is 19%, for scoring at a mastery
level, 73%.  See figures 4 and 5 for subgroup data and targets. 

1.2.2  Number and percentage of Maryland public school tenth-
and eleventh-graders taking the Preliminary SAT (PSAT).

In 2004, 61% of tenth-graders and 54% of eleventh-graders took the
PSAT. The 2008 target is 70% for both grades. The PSAT is a stan-
dardized test that provides firsthand practice for the SAT and an
opportunity to be considered for National Merit Scholarship
Corporation scholarship programs. 
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1.2.3 Number and percentage of Maryland
students taking the SAT by the end of the 12th
grade.

In 2004, 68% of Maryland students took the SAT.
The 2008 target is 73%. See figure 6.  

1.2.4  Students taking the SAT by race as a pro-
portion of total test-takers.

Maryland’s minority students are underrepresent-
ed in SAT participation as compared to their
prevalence in public school enrollment. The state’s
2008 target is to have the racial distribution of
SAT test-takers mirror the racial distribution of
enrollment in Maryland public schools. See fig-
ures 7 and 8 for a comparison of racial distribu-
tion in 2004 SAT participation and 2004 public
school enrollment. 

30,000

40,000

50,000

2008 Target: SAT participation that reflects 
the diversity of Maryland public schools.
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1.2.5  Number and percentage of Maryland high school gradu-
ates that achieved a score of 1,000 or higher on the SAT-1 or a
score of 20 or higher on the ACT.

In 2004, 28% of Maryland graduates achieved this standard; the 2008
target is 30%. 

1.2.6  Number and percentage of students meeting the mini-
mum course requirements for admission to the University System
of Maryland. These courses include two lab sciences, two years of
foreign-language instruction, and Algebra II.

Of Maryland’s high school graduates in 2004, 56% fulfilled the mini-
mum course requirements for admission to the University System of
Maryland. The 2008 target is 67%.

A Decade Ago

A Decade of Improvement in
Maryland: Selected Indicators 
of College Preparedness

Figure 9

No. of scores in the top 20% 
nationally on SAT/ACT college 
entrance exam per 1,000 high 
school graduates 

2004

A Decade Ago

No. of scores that are 3 or higher 
on an Advanced Placement 
subject test per 1,000 high school 
graduates

2004

136                         184

 110                      247

Source: National Center for Public Policy and
Higher Education, Measuring Up 2004

Objective 1.3
By 2007-2008, more children will enter kindergarten ready to learn. 

Performance Measures & Targets

1.3.1  Number and percentage of children, by subgroup, fully
ready to start kindergarten. In 2005, 58% of all students entered
kindergarten fully ready to learn, up from only 49% in 2002. The
2008 goal for all students is 67%. See figures 10 and 11 for current
subgroup performance and goals.

Maryland measures children’s readiness for school as part of the
Maryland Model for School Readiness (MMSR), an assessment
and instructional system designed to provide parents, teachers,
and early childhood providers with a common understanding of
what children should know and be able to do before entering
kindergarten. More information on MMSR is available on
www.marylandpublicschools.org.

Maryland Model for School Readiness
www.marylandpublicschools.org.

Maryland earned an A-
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Objective 1.4
By 2007-2008, the number of students
obtaining a high school diploma will
increase. 

Performance Measures & Targets

1.4.1 Number and percentage of stu-
dents in grades 9-12 who drop out of
school.

In 2004, 3.8% or 10,714 students dropped
out of school. The 2008 goal is 3% (8,344).
Maryland defines the Dropout Rate as the
percentage of students dropping out of
school in grades 9 through 12 in a single
year.

in preparing high-school graduates for college

from
 the N

ational Center for Public Policy and H
igher Education.



Objective 2.2
By 2007–08, high-quality assessments in reading,
math, and science will be administered in com-
pliance with No Child Left Behind. See the arti-
cle at left for a progress update.

Objective 2.3
By 2007–08, schools, school systems, and the
state will improve student performance in
accordance with No Child Left Behind.

Performance Measures & Targets

2.3.1     The percentage of all schools and Title
I schools achieving Adequate Yearly Progress
in reading and mathematics.

In 2004, 79% of all schools and 77% of Title I
schools achieved Adequate Yearly Progress in
reading and mathematics as measured by
state assessments (figure 12). In 2008, the tar-
get is 85% of all schools and Title I schools
making Adequate Yearly Progress. Title I is a
federal program designed to improve
achievement among students in poverty. 
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Objective 2.1
By 2007–08, MSDE will implement a voluntary,
statewide curriculum. See article below for a
progress update.

Goal 2: Instruction, curriculum, and assessment will
be better aligned and understandable.

Maryland has developed a high-quality, closely

aligned system of curriculum and assessment.

The Maryland Voluntary State Curriculum (VSC) was

piloted in the 2003-2004 school year and is now

operational.The VSC defines what students should know

and be able to do at each grade, preK through 8, in four

content areas: reading/English language arts, mathematics,

science, and social studies. It also defines what students

should know and be able to do in tenth-grade reading.

The state has developed online tools that support

instruction in the VSC.These tools and the curriculum

itself are available on the School Improvement in

Maryland Web site at www.mdk12.org.

The Maryland School Assessment (MSA) is a test of

reading and math achievement that meets the testing

requirements of the federal No Child Left Behind Act.The

state first administered the test in spring 2003.The test is

given annually in reading and math at grades 3 through 8.

The MSA is also given in geometry after students com-

plete a high school geometry course. As early as March

2008, science will be added in grades 3, 5, and 8.

Students with disabilities who do not participate in

the MSA instead participate in the Alternate Maryland

School Assessment (Alt-MSA).Alt-MSA assesses students’

attainment of their instructional level reading and mathe-

matics mastery objectives that are aligned with grade level

standards.
Scores for state tests are published on the Web at

www.mdreportcard.org; sample test questions are avail-

able at www.mdk12.org.

79% of all schools and 77%

of Title I schools made

Adequate Yearly Progress in

reading and math in 2004.
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2.3.2 The number of school
systems achieving Adequate
Yearly Progress in reading and
mathematics.

In 2004, 16 school systems made
Adequate Yearly Progress in
reading, 17 in math (figure 13).
The 2008 target is for all 24
school systems plus the Edison
Partnership schools to make
Adequate Yearly Progress in
both reading and math.

2.3.3 The state’s progress in
making Adequate Yearly
Progress in reading and mathe-
matics.

In 2004, Maryland did not make
Adequate Yearly Progress in
reading and math. The 2008 goal

0
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40

60

80

100

is for the state to  make
Adequate Yearly Progress. 

Objective 2.4
By 2007–08, innovative schools
will meet or exceed the per-
formance levels of public

schools statewide in reading
and math.

Performance Measures &
Targets

2.4.1 Percent of Edison
Schools making Adequate
Yearly Progress.

2.4.2 Percent of challenge
schools making Adequate
Yearly Progress.

2.4.3 Percent of charter
schools making Adequate
Yearly Progress.

See  figure 14 for current data
targets.
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Objective 2.5
By 2007–08, MSDE will provide students, teachers,
parents, and the public with clear, understandable,
and timely information on the voluntary state cur-
riculum and on state assessments.

Performance Measures & Targets

2.5.1 The percentage of constituents satisfied
with the Department’s communication concern-
ing the Voluntary State Curriculum.

2.5.2 The percentage of constituents satisfied
with the Department’s communication concern-
ing state assessments.

In the 2006-2007 school year, the Department will
collect baseline data for 2.5.1 and 2.5.2 and set per-
formance targets for future years. 
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Objective 3.1
By 2005–06, all schools will be staffed by highly qualified teachers
and principals.

Performance Measures & Targets

3.1.1 The percentage of core academic classes taught by highly
qualified teachers.

The federal No Child Left Behind Act requires states to ensure core
academic subjects are taught only by highly qualified teachers. In
2004, the percentage of core academic classes taught by highly qual-
ified teachers was 67% in all schools, 47% in high-poverty schools,
and 78% in low-poverty schools (figure 15). The 2008 target is to
have highly qualified teachers teaching core academic classes in all
schools, regardless of poverty status.

Goal 3: All educators will have the skills to improve
student achievement.

0

20

40

60

80

100

The federal No Child

Left Behind Act

requires states to

ensure core academ-

ic subjects are

taught only by high-

ly qualified teachers.
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3.1.2 The percentage of
schools with a fully certificated
principal.

In the 2006-2007 school year, the
Department will collect baseline
data for this performance meas-
ure and set targets for future
years. 

3.1.3 The percentage of
paraprofessionals working in
Title I schools who are quali-
fied.

The federal No Child Left
Behind Act requires states to
ensure that paraprofessionals
working in Title I schools are
qualified. In 2004, 62% of para-
professionals in Title I schools
were qualified. The 2008 target
is 100%. 

3.1.4 The number and per-
centage of teachers entering
the profession via alternative
pathways.

Maryland continues to work on
alternative routes to certifica-
tion for career-changers, such as
retired military personnel, and
other nontraditional teacher
applicants. The resident teacher
certificate is one example of
Maryland’s efforts in this area.

In 2004, 3% (166) of Maryland
teachers entered the profession
via alternative pathways. The
2008 target is 7% (403).

Objective 3.2
By 2007-08, all teachers and
principals will participate in
high-quality professional devel-
opment programs. 

Performance Measures &
Targets

3.2.1 The percentage of
teachers who report that they
participate in high-quality pro-
fessional development pro-
grams, as measured by the
Survey of Teacher Participation
in High-Quality Professional
Development.

In 2004, the baseline year for the
survey, 87% of respondents
reported positively on 10 of 17
quality indicators, and 44%
reported positively on 15 of 17
quality indicators. The 2008 tar-

get is for 100% of respondents to
report positively on 10 of 17
indicators and 70% to report
positively on 15 of 17 indicators.

The No Child Left Behind Act
requires states to report annual-
ly on teacher participation in
high-quality professional devel-
opment. Additionally,
Maryland’s Bridge to Excellence
Act requires school districts to
explain their plans for teacher
professional development as
one of the cross-cutting themes
in their master plans. To fulfill
these requirements, in 2004
Maryland instituted the Survey
of Teacher Participation in High-
Quality Professional
Development. The survey asked
teachers about their experiences
in five types of professional
development: graduate courses,
workshops and similar activi-
ties, coaching and mentoring
programs, job-embedded profes-
sional development, and confer-
ences and professional meet-
ings. 

3.2.2 The percentage of
principals who were trained
through high-quality profes-
sional development provided
by the Department.

In the 2006-2007 school year, the
Department will collect baseline
data for this performance meas-
ure and set targets for future
years. The 2008 target is 100%.
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Objective 4.1
By 2007–08, school violence will decrease.

Performance Measures & Targets

4.1.1 The number of schools that are persist-
ently dangerous. In 2004, 0 schools have been
identified as persistently dangerous. Maryland
must maintain this number to meet its 2008 tar-
get of 0 schools.

No Child Left Behind requires states to identify
persistently dangerous schools and to notify par-
ents of students in these schools and provide them
the option of transferring their children to another,
safer facility.

4.1.2 The number of schools on probationary
status. In 2004, Maryland placed 15 schools on
probationary status. The 2008 target is 0 schools.

Schools placed on probation must complete action
plans to improve safety conditions. They receive
technical assistance and monitoring. 

4.1.3 The number and percentage of students
suspended and expelled for classroom disrup-
tion, insubordination, and refusal to obey school
policies. See figure 16 for 2004 data and 2008 
targets.

Goal 4: All schools will be safe, drug-free, and 
conducive to learning.

0
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Apersistently dangerous school is a school in
which for two consecutive years the total num-

ber of student suspensions for more than 10 days
has exceeded 2% of the student enrollment. Students

attending an identified school, or a student who
becomes a victim of a violent crime while on the
property of his or her school, may transfer to a safer
public school within the local school system.

Identifying Persistently Dangerous Schools

In 2004, no schools
were identified as 

persistently dangerous.
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Objective 4.2
By 2007–08, substance abuse among adolescents
will decrease.

Performance Measures & Targets

4.2.1 The percentage of 6th-, 8th-, 10th-, and
12th-graders reporting alcohol, tobacco, and
other drug use in the last 30 days. See figures 17
and 18 for current data and targets.

Maryland has measured drug usage among stu-
dents with the Maryland Adolescent Survey since
1992. It is conducted every other year and was last 

administered in December 2004. The survey col-
lects data to determine the nature, extent, and
trend of alcohol, tobacco, and other drug use
among adolescents and provides findings on pro-
tective factors, knowledge of consequences of
drug use, and parenting and peer influences. The
survey provides information about impaired driv-
ing among twelfth graders, and it also reveals
how safe students feel at school, going to or from
school, and in their neighborhoods. Survey results
are published on the Web at www.maryland
publicschools.org.

0 10 20 30 40 50 0 10 20 30 40 50
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Objective 5.1
By 2007–08, the state, school systems, and schools
will communicate more frequently and clearly
with families and surrounding communities.

Performance Measures & Targets

5.1.1 The percentage of parents and commu-
nity members reporting that they are satisfied
with communication efforts from the state,
school system, and school.

In the 2006-2007 school year, the Department will
collect baseline data on this measure and set per-
formance targets for future years.

5.1.2 The number of parents who are mem-
bers of their school’s PTA.

According to Maryland PTA figures, in 2004
239,000 parents were members of the school PTA.
For information on Maryland’s efforts to increase
parents’ involvement in schools, see the article
below on the Maryland Parent Advisory Council
(M-PAC).

Goal 5: Families will be involved in education.

M-PAC is a statewide group of parents and advocates appointed by State
Superintendent of Schools Nancy S. Grasmick in the fall of 2003. The council will advise
Dr. Grasmick and the State Board of Education on parent involvement issues, specifically on
how the Department can meet the objectives of Goal Five of the Department’s 
strategic plan.

M-PAC is modeled after Maryland’s nationally recognized Visionary Panel for Better
Schools. It comprises a main council and three subcommittees: parent/family involvement, education policy,
and nontraditional channels of communication and partnerships.

The council issued preliminary recommendations in February 2005. Since then, regional forums have
been held in all 24 school systems to solicit parent and educator feedback on the recommendations. M-PAC
will present to the State Board its final recommendations in August 2005.

M 

Maryland’s Parent Advisory Council (M-PAC)
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Objective 5.2
By 2007–08, all school systems will adopt a family
involvement policy aligned with Maryland’s
Policy on Family Involvement.

Performance Measures & Targets

5.2.1 The number of school systems adopting
a family involvement policy aligned with the
state’s policy.

The Maryland State Department of Education
adopted a family involvement policy in 2001.
Since then, the Department has met its target of
having all 24 local school systems adopt an
aligned policy. 

Objective 5.3
By 2007–08, schools will increase parents’ opportu-
nities to improve school and student performance. 

Performance Measures & Targets

5.3.1 The percentage of parents reporting ade-
quate opportunities to improve school and stu-
dent performance.

In the 2006-2007 school year, the Department will
collect baseline data on this measure and set per-
formance targets for future years.

✔ Target MET

Regarding parent 

involvement in educa-

tion, National PTA presi-

dent Linda Hodge said,

"Maryland is becoming one of the nation's
leaders in this area, and one of the first states to man-

date parent participation at the highest levels of government."
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Maryland Public Libraries:
First for Information



Objective 1.1
By 2008, public libraries will
promote emergent literacy in
their communities.

Performance Measures &
Targets

1.1.1 The number of pro-
grams offered to young chil-
dren (birth–5) that encourage
them to talk and build the
foundation for literacy.

There were 2,140 such programs
offered in FY 2004; the FY 2008
target is 3,000. See figure 1L.

1.1.2 The number of chil-
dren, parents, and caregivers
who participate in programs
that help children begin school
ready to learn to read.

In FY 2004, 100,000 children,
parents, and caregivers partici-
pated in such programs; the FY
2008 target is 150,000. See figure
1L.

Objective 1.2
By 2008, public libraries will
provide targeted programming
and resources for English lan-
guage learners to help them
overcome the language and cul-
tural barriers that impede their
use of the library.
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M a r y l a n d  P u b l i c  L i b r a r i e s :

Goal 1: Maryland libraries will provide information 
services that meet the needs of their local communities.



Performance Measures &
Targets

1.2.1 The number of libraries
that have assessed the infor-
mation and learning needs of
English language learners.

In FY 2004, 9 libraries assessed
these needs; the FY 2008 target
is 15 libraries.

1.2.2 The number of new
programs and services provid-
ed to meet the information
and learning needs of adult
English language learners.

In FY 2004, there were 13 new
programs and services provided
to satisfy Adult English
Language Learners’ information
and learning needs. The target
for FY 2008 is 26 programs.

1.2.3 The number of libraries
that provide relevant, accessi-
ble materials and services for
adult English language learn-
ers.

Eighteen libraries provided rele-
vant, accessible materials and
services for adult English lan-
guage learners in FY 2004. The
target for FY 2008 is 22 libraries.

Objective 1.3
By 2008, public libraries will
provide targeted services to his-
torically underserved popula-
tions, including racially and

ethnically diverse communities
and economically disadvan-
taged neighborhoods. 

Performance Measures &
Targets

1.3.1 The number of libraries
that have assessed the infor-
mation and learning needs of
underserved populations.

In FY 2004, 12 libraries assessed
these needs; the FY 2008 target
is 18 libraries.

1.3.2 The number of new
programs and services provid-
ed to meet the information
and learning needs of under-
served populations.

In FY 2004, there were 30 new
programs and services provided
to meet underserved popula-
tions’ information and learning
needs. The target for FY 2008 is
45 programs.

Objective 1.4
By 2008, libraries will provide
educational resources and pro-
gramming through partnerships
with other organizations and
agencies. 

Performance Measures &
Targets

1.4.1 The percentage of for-
mal partnerships between
libraries and local school sys-
tems that extend educational
opportunities for Maryland
students.

In FY 2004, 12% of formal part-
nerships extended educational
opportunities for Maryland stu-
dents. The FY 2008 target is
50%.

1.4.2 The percentage of
libraries that offer educational
resources or programming
through new collaborations
with local, state, and national
organizations.
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In FY 2004, 75% of libraries offered resources or
implemented programming through new collabo-
rations with local, state, and national organiza-
tions. The FY 2008 target is 100%.

Objective 1.5
By 2008, libraries will promote their visibility and
accountability through collaborative programming
with other libraries and community agencies.

Performance Measures & Targets

1.5.1 The number of statewide library cards
distributed to Maryland residents.

The state will collect baseline data in 2006; the FY
2008 target is 3 million.

1.5.2 The number of Maryland residents who
report using the statewide library card in more
than one library system.

The state will collect baseline data in 2006; the FY
2008 target is 250,000. 

1.5.3 The percentage of library patrons who
are aware of at least two services offered by their
local library.

In FY 2004, 90% of library patrons were aware of
at least two services offered. The target for FY
2008 is 94%. 
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In 2008, 100% of libraries will offer educational resources

90% of library
patrons are aware of 

at least two library 
services offered.

No matter where they live, work, or play in
Maryland, residents can access the resources of

all 174 public libraries through the use of a single
card called the MPOWER Card. Library customers
may sign up for an MPOWER Card from the library
of their choice and use it to register and check out
materials from any public library in Maryland.There is

no charge for the MPOWER Card.
Maryland public libraries have a long history of

lending materials to patrons throughout the state.
Maryland is the first state to offer such a card that is
valid at every public library. For more information,
visit a local library branch or www.marylandpublic
schools.org.

Libraries MPOWER Maryland Citizens



Objective 2.1
By 2008, libraries will digitize and preserve signif-
icant collections of Maryland’s cultural heritage to
promote education and connect people with
Maryland’s rich history.

Performance Measures & Targets

2.1.1 The number of digitized library collec-
tions.

Twenty-five collections were digitized in FY 2004;
the FY 2008 target is 60.

2.1.2 The number of times patrons use the
Sailor network to access digital collections.

The state will collect baseline data in 2006 on this
measure; the FY 2008 target is 550,000.

Objective 2.2
By 2008, libraries will be linked electronically with
educational, social, and informational services to
provide equitable access to library resources.

Performance Measures & Targets

2.2.1 The number of Maryland residents who
receive answers to their questions through 24/7
live, online reference services.

In FY 2004, 40,226 residents received answers to
questions through such services. The target for FY
2008 is 44,000 residents.

2.2.2 The number of library branches that
offer wireless Internet access.

Three libraries offered wireless Internet access in
FY 2004. The FY 2008 target is for 10 library
branches to offer wireless Internet access. 

2.2.3 The number of online resources available
statewide through Sailor databases.

Five online resources were available statewide
through Sailor in FY 2004. The FY 2008 target is 8
online resources. 

2.2.4 The number of public access computers
available to Maryland residents through their
local library.

In FY 2004, 3,005 public access computers were
available to patrons; the 2008 target is 3,100.

2.2.5 The number of libraries that provide
access to digital books through Maryland’s
Digital eLibrary Consortium.

In 2004, 14 libraries provided access to digital
books through the Maryland Digital eLibrary
Consortium; the 2008 target is 24 libraries. 
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or programming through new collaborations with

Goal 2: Libraries will anticipate and meet the 
digital/electronic needs of their communities.

local, state, and national organizations.



Objective 3.1
LBPH will coordinate statewide library services
for all blind, visually impaired, physically dis-
abled, and reading disabled Maryland residents
and for institutions serving these individuals. 

Performance Measures & Targets

3.1.1 The number of items circulated by LBPH
annually.

In FY 2004, LBPH circulated 322,140 items. The FY
2008 target is 335,219 (4% increase).

3.1.2 The number of LBPH patrons who access
electronic information technologies.

In FY 2004, 5,600 patrons accessed electronic infor-
mation technologies. The target for FY 2008 is
5,825 patrons (4% increase).

3.1.3 The number of Maryland residents who
participate in outreach programs.

In FY 2004, 1,215 residents participated; the FY
2008 target is 1,580 (15% increase).
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Goal 3: The Maryland Library for the Blind and
Physically Handicapped (LBPH) will increase access to
materials in appropriate formats for registered readers
and institutions.

In FY 2004, LBPH 

circulated

322,140    
items. The  

FY 2008 target  
is 335,219.
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Division of Rehabilitation Services:
Employment and Independence



Objective 1.1
Through 2007-08, DORS will increase annually the
number of transitioning students successfully served. 

Performance Measures & Targets

1.1.1 The number of transitioning students
with disabilities served.

1.1.2 The number of transitioning students
with disabilities obtaining employment.

Transitioning students are those students prepar-
ing to enter the workforce, vocational training, or
higher education. In 2004, DORS served 4,391
transitioning students; 489 transitioning students
obtained employment. See figures 1R and 2R for
targets for future years.

Objective 1.2
Through 2007-2008, DORS will increase the num-
ber of transitioning students who obtain employ-
ment in high wage/career track employment.

Performance Measures & Targets

1.2.1 The average earnings of transition clients
as a ratio to the state’s average wage.

DORS is in the process of developing the measure
and setting targets for this item.

1.2.2 The percentile gain in transition clients
reporting earnings as their primary source of
support.

In 2004, DORS experienced a 72% gain in transi-
tion clients reporting earnings as their primary
source of support. The 2008 target is a 75% gain. 
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Division of Rehabilitation Services:

Goal 1: Division of Rehabilitation Services (DORS)
will provide rehabilitation services in partnership
with local school systems that lead to successful out-
comes in post-secondary education and employment
for students with disabilities.
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Objective 1.3
Through 2007-2008, the Workforce and Technology
Center will develop state-of-the-art programs and
services for transitioning students and clients.

Performance Measures & Targets

1.3.1 The number of transitioning students
and clients served by the Workforce and
Technology Center.

1.3.2 The number of Workforce and
Technology Center transitioning students and
clients achieving their employment goals.

The Center served 1,545 transitioning students and
clients in 2004; 186 achieved their employment goals
in 2004. The 2008 target for the Center is to serve
2,000 transitioning students and clients and for 250
to achieve their employment goals in 2008. See
“Shaping Careers & Futures in Maryland” for a brief
description of the Workforce and Technology Center. 
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The Workforce & Technology
Center (WTC) is a comprehen-
sive rehabilitation facility that
offers programs and services to
prepare individuals with dis-
abilities for employment and

independence. WTC serves peo-
ple with physical, sensory, men-
tal, emotional and/or learning
disabilities.

The WTC offers the skills
and information needed to

move into today's competitive
workplace, along with the indi-
vidualized attention that stu-
dents need to learn at their own
pace. For more information,
visit www.dors.state.md.us.

Shaping Careers & Futures in Maryland
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Objective 1.4 
Through 2007-08, DORS will support programs
and projects that develop emerging leaders with
disabilities.

Performance Measures & Targets

1.4.1 The amount of DORS funding distributed
for youth leadership programs.

1.4.2 The number of students with disabilities
provided leadership development opportunities.

DORS’ 2004 funding for youth leadership pro-
grams was $10,000, and 26 students with disabili-
ties participated in leadership programs. See fig-
ure 3R for targets for future years.



Objective 2.1
Through 2007-08, DORS will increase annually the
number of people with disabilities obtaining and
maintaining employment.

Performance Measures & Targets

2.1.1 The number of people who develop an
Individualized Plan for Employment (IPE).

In 2004, 5,649 people with disabilities developed
an IPE; the 2008 target is 5,800.

2.1.2 The number of people with disabilities
obtaining employment.

In 2004, 2,963 people with disabilities obtained
employment; the 2008 target is 3,500.

2.1.3  The percentage of people with disabili-
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Goal 2: DORS will promote the employment and
independent living of people with disabilities
through its rehabilitation programs.

ties retaining employment for one year.

In 2004, 85.5% of people with disabilities retained
employment for one year; the 2008 target is 90%.

Objective 2.2
Through 2007-08, DORS will increase annually the
number of people with severe disabilities living
independently.

Performance Measures & Targets

2.2.1 The number of people with severe dis-
abilities living independently.

In 2004, 414 people with severe disabilities were
living independently; the 2008 target is 460.

2.2.2 The success rate for people receiving
independent living services.

The rate was 82% in 2004; the 2008 target success
rate is 85%.

Objective 2.3
Through 2007-08, the Workforce and Technology
Center (WTC) will increase annually the number
of people with disabilities progressing toward
their rehabilitation goals.

Performance Measures & Targets

2.3.1  The number of successful WTC outcomes.

In 2004, there were 741 successful outcomes. See
figure 4R for targets for future years.

2.3.2 The number of people receiving blind-
ness and vision services at WTC.

The Daily Record selected DORS' Supported Business Enterprise Initiative



In 2004, 249 people received blindness and vision
services at WTC. See figure 5R for targets for
future years.
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Goal 3: DORS will maxi-
mize the self-sufficiency
of people with disabili-
ties through its disability
determination program.
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Objective 3.1
By 2007-08, the Maryland Disability
Determination Services (DDS) will adjudicate
60,000 claims annually for Social Security
Disability Insurance (SSDI) and Supplemental
Security Income (SSI).

Performance Measures & Targets

3.1.1 The number of SSDI and SSI claims
processed successfully.

In 2004, 60,528 claims were successfully processed;
the 2008 target is 60,000.  

Objective 3.2
Through 2007-08, the Maryland DDS will meet or
exceed the national mean processing time and
accuracy rate for case adjudication.

Performance Measures & Targets

3.2.1 Maryland’s mean processing time for
case adjudication.

In 2004, Maryland’s mean processing time for case
adjudication was 102.5 days for Title II and 107.9
days for Title XVI. The 2008 target are 85 days and
90 days, respectively.

3.2.2 Maryland’s net accuracy rate for claims
processing.

In 2004, the rate was 95%; the 2008 target is 97%.

as a 2004 Innovator of the Year for its success 

in helping cognitively disabled citizens create and operate their ow
n businesses.



Objective 4.1
Through 2007-08, the Maryland State
Rehabilitation Council will strengthen its collabo-
ration with DORS to ensure that the vocational
rehabilitation program is responsive to its clients.

Performance Measures & Targets

4.1.1 The percentage of clients who are satis-
fied with DORS’ services.

In 2004, 88% reported satisfaction; the 2008 target
is 90%.

Objective 4.2
Through 2007-08, DORS will enhance the role of
vocational rehabilitation in Maryland’s workforce
investment system.

Performance Measures & Targets
4.2.1 The number of DORS offices located in
one-stop centers or co-located with other work-
force partners.

In 2004 there were 9; the 2008 target is 16.

4.2.2 The number of people with disabilities
jointly served by DORS and one-stop centers.

In 2004, 1,268 people with disabilities were jointly
served; the 2008 target is 2,500.

Objective 4.3
By 2007-08, DORS will enhance its partnerships
with community rehabilitation programs.

Performance Measures & Targets

4.3.1 The number of DORS clients served
through community rehabilitation programs.
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Goal 4: DORS will build partnerships with public
agencies, private organizations, employers, and com-
munity groups to support its mission.



In 2004, 6,788 clients were served through these
programs; the 2008 target is 7,000.

4.3.2 The number of successful employment
outcomes achieved through community rehabili-
tation programs.

In 2004 there were 1,329; the 2008 target is 1,500. 

Objective 4.4
By 2007-08, DORS will enhance its partnerships
with two- and four-year colleges and universities.

Performance Measures & Targets

4.4.1 The number of DORS clients attending
two- and four-year colleges and universities.

In 2004 1,919 clients attended a two- or four-year
college or university. The target for 2008 is 2,500.

4.4.2 The number of successful employment
outcomes achieved through two- and four-year
colleges and universities.

There were 306 successful employment outcomes
in 2004; the target for 2008 is 400.
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Objective 4.5
By 2007-08 DORS will increase the number of
SSI/SSDI recipients annually obtaining employment.

Performance Measures & Targets

4.5.1 The number of SSDI and SSI recipients
who achieve successful employment.

4.5.2 The amount of special revenue earned by
DORS for successfully serving SSDI and SSI recipi-
ents.

See figure 6R for current data and targets on these
measures.
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Correctional  Education:
Return on Investment



Objective 1.1
By 2007–08, more students will earn a High
School Diploma by Examination.

Performance Measures & Targets

1.1.1 The number of correctional students
earning a High School Diploma by Examination.

In 2004, 845 correctional students earned a
Diploma by Examination; the 2008 target is 945. 

The Diploma by Examination is obtained by pass-
ing the General Education Development (GED)
tests or by passing the national competency-
based, applied performance assessment for the
External High School Program. 
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C o r r e c t i o n a l  E d u c a t i o n :

Goal 1: Adult correctional students will improve
their academic and English language/literacy skills,
and attain a high school diploma or advanced edu-
cational training.

Objective 1.2
By 2007–08, more students will earn an Adult
Literacy and Life Skills certificate.

Performance Measures & Targets

1.2.1 The number of correctional students
earning an Adult Literacy and Life Skills certifi-
cate.

In 2004, 1,493 correctional students earned an
Adult Literacy and Life Skills certificate. The 2008
target is 1,700 students. See “Earning Certificates”
article on the next page for a description.



Objective 1.3
By 2007–08, more students will earn an Adult
Basic Literacy certificate.

Performance Measures & Targets

1.3.1 Number of correctional students earning
an Adult Basic Literacy certificate.

In 2004, 322 students earned this certificate; the
2008 target is 345. See “Earning Certificates” arti-
cle for a description.
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Earning Certificates

Students in correctional facilities have
opportunities to earn literacy and occu-

pational certificates.The Adult Basic Literacy
Certificate recognizes beginning reading skills.
The Adult Literacy and Life Skills Certificate
indicates that a student is ready to begin
high school level work. Correctional stu-
dents can earn an Occupational Certificate
after completing a specific program that
includes 600 hours of industry-approved
instruction. Examples of Occupational
Certificate programs include carpentry and
Microsoft Office User Specialist (MOUS).

Objective 1.4
By 2007–08, more students will participate in
advanced learning. 

Performance Measures & Targets

1.4.1 The number of correctional students
participating in advanced learning.

In 2004, 596 students participated in advanced
learning. The 2008 target is 700 students.



Objective 3.1
Through 2007–08, more students will participate
in monitored parenting activities. 

Performance Measures & Targets

3.1.1 Number of correctional students partici-
pating in monitored parenting activities.

In 2004, 262 participated in monitored parenting
activities; the 2008 target is 390.

3.1.2 The number of students’ children partici-
pating in monitored parenting activities.

In 2006, a baseline will be established to deter-
mine potential numbers of children able to partici-
pate in monitored parenting activities. 

Objective 2.1
Through 2007–08, more students will participate
annually in life, transition,  and occupational
readiness skill training.

Performance Measures & Targets

2.1.1 The number of correctional students
participating in life, transition, and occupational
readiness skill training.

In 2004, 1,492 students participated in life, transi-
tion, and occupational readiness training. The
2008 target is 1,800. 

Objective 2.2
Through 2007–08, more students will participate
annually in occupational programs.

Performance Measures & Targets

2.2.1 The number of Occupational Certificates
earned.

In 2004, 842 students earned Occupational
Certificates; the 2008 target is 900.
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Goal 2: Adult correctional students will acquire aca-
demic, life, transition, and occupational skills that en-
able them to reenter society as productive workers.

Goal 3: Correctional education programs will deliver
parenting courses and programs to help adult in-
mates become more effective and involved parents.

Through 2007-08, more students will participate
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Objective 4.1
By 2007–08, all correctional education schools will
meet or exceed goals established by the
Educational Coordinating Council for Correctional
Institutions in the data-based program improve-
ment areas.

Performance Measures & Targets

4.1.1 The number of correctional students
completing the minimum requirements for earn-
ing a Maryland High School Diploma.

Goal 4: Correctional education schools will achieve
the performance measures set out in the Maryland
School Performance Plan for Correctional Education.

in monitored parenting activities.

In 2004, 845 students completed the minimum
requirements; the 2008 target is 945.

4.1.2 The percentage of correctional students
passing all five sections of the Test of General
Education Development (GED).

The 2004 percentage of students passing all five
GED sections was 65%; the 2008 target is 69%.

4.1.3 The number of correctional students
who have passed the Test of Adult Basic
Education and the Comprehensive Adult
Student Assessment System.

In 2004, 1,493 correctional students passed these
tests; the 2008 target is 1,700.



MSDE is responsible for developing and imple-
menting the educational program for the Charles
H. Hickey, Jr., School, which is operated by the
Department of Juvenile Services and owned by
the State of Maryland. 

The Education Program at the Charles Hickey
School includes middle and high school academic
instruction, pre-GED and GED preparation, inten-
sive instruction in reading and mathematics,
Special Education instruction and services, career
exploration and occupational education, a
Transition/Life skills program, and media center
services.

Objective 5.1
By school year 2007-08, the MSDE Juvenile
Correctional Education Program will imple-
ment the Voluntary State Curriculum. See the
article on page 14 for more on the Voluntary
State Curriculum.

Objective 5.2 
By 2007-08, MSDE’s Juvenile Correctional
Education Program will establish joint procedures
with the Department of Juvenile Services for tran-
sitioning and special education services.

Objective 5.3  
By school year 2013-14, all students in MSDE’s
Juvenile Correctional Education Program will
meet or exceed the performance of students in
similar schools statewide in reading and math.

Performance Measures & Targets

5.3.1 By 2005-2006, data will be collected and
a baseline will be established for adequate year-
ly progress.

42 Strategic Plan Update      [ b u s i n e s s  I V ]

Goal 5: Juvenile correctional students at the Charles
Hickey School will acquire the academic, life, transi-
tion, and occupational knowledge and skills to
equip them for continuing education and entry into
employment.



[ s u p p o r t i n g  b u s i n e s s e s ]



The goals of this strategic plan
would not be achievable with-
out the support of numerous
MSDE businesses that range
from human resources and
school nutrition to information
technology and finance. The
services they provide are the
foundation on which MSDE
builds successful programs and
initiatives. 

For example, the Division of
Business Services develops and
implements MSDE administra-
tive and financial policies, pro-
cedures, and systems. There are
six branches collectively respon-
sible for accounting systems,
budget, administrative services,
and fiscal support to depart-
ment programs, and for operat-
ing food, nutrition, and trans-
portation services and school
facilities programs serving the
public schools of Maryland.
There are countless examples of
outstanding support from these
branches. Just a few examples
are: 

• Maryland’s Special Milk
Program for Children. This
program supported 25,669
servings in two public school
systems, 2,842,211 servings in
114 qualifying private

schools and child care cen-
ters, and 159,585 servings in
nine qualifying summer
camps.

• Monitoring $187 million in
State Aid for transportation
and assisting local school
systems in meeting federal
emissions standards. 

The Office of Information
Technology (OIT) provides tech-
nology leadership, services, and
management to support MSDE
program missions. OIT pro-
vides leadership by developing
and implementing technology
plans, strategies, policies, and
standards designed to maxi-
mize the benefits of MSDE tech-
nology investments. OIT deliv-
ers customer care, network
management, systems develop-
ment and hosting, technology
education, research and devel-
opment, project management,
and consulting services to
MSDE executives, programs,
and staff. It also manages

MSDE technology projects, con-
tracts, human resources, and
hardware and software assets.
Space prohibits a comprehen-
sive list of OIT accomplish-
ments. A snapshot of OIT
reveals 1,787 service requests
fulfilled and 975 personal com-
puters supported in 2004.
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Supporting Businesses:
The Backbone of Maryland State Department of
Education (MSDE)
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