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n DE. Education Story*

Department
of Education
ue student identifier established

luation system implemented

e wide school choice laws passed
ented

ing Program implemented
test scores begins

esource Teachers begins at state level

standards. Teacher evaluations revised based on Danielson
publishes Opportunity Knocks and launches state wide

requirements aligned with university entrance

g system for early childhood education centers begins

e a framework for turning around low-achieving schools
student growth 2

*from DE. RTTT presentation, March 16, 2010
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wth: Plan of Action

Department
of Education

» Assess the impact of each layer on student
achievement — is this working?

* Implement actions based on evaluations (e.g.
prescriptive measures, retention initiatives)

* Apply student growth model to assessment data
& DPAS I and conduct comprehensive teacher and
Principal/AP evaluations

* Determine what constitutes 1 year’s

anges worth of student growth

* Identify thresholds of student
Levels achievement

* Develop quantitative subject-
h Measures specific measures that assess
academic performance
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wth:
nge and Implementation
Department

of Education Ive Embarking on a culture change
Success predicated upon:

 Teacher & Leader engagement and support
« Communication in parallel with a multitude
of other new initiatives (e.g. DCAS,
Common Core, PZ, SIG etc.)

*Redefining Teacher roles (e.g. peer review)
*Do not lose sight of other evaluation
components

 Only one opportunity to “get it right”




