
Applying Lag Data in the Maryland 
State Teacher and Principal 

Evaluation Models

Recommended Practice

LEA Monthly Meeting
MARCH 21, 2013



SIP

HSA 
Results

AP 
Results

MSAs

AP

HSAs

MSA
ResultsEvaluation

Summer

FallSpring

Winter

Current Models



SIP

HSA 
Results

AP 
Results

MSAs

AP

HSAs

MSA
Results

Evaluation

Summer

FallSpring

Winter

Move the Evaluation…



HSA
Results

MSAs

AP 
Results

MSAs

AP

HSAs

SIP

Evaluation

Summer

Spring Fall

Winter

Move the assessment…



SIP

HSA 
Results

AP 
Results

MSAs

AP

HSAs

MSA
Results

Fall

Winter

Summer

Spring

Evaluation

Data 
Analysis

Pre-Conference

Professional 
Practice

Change our thinking about evaluation…
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…tenured & effective teacher reduced evaluation years…

•Review  Annual Data
•Align SIP Goals
•Write SIP

•Translate MSA to %
•Set SLOs

•Score SLOs
•Carry Forward 
Professional Practice 
and MSA % 

•Complete Rating
•Affirm Attribution

•Monitor SLOs
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…full evaluation year

•Review  Annual Data
•Align SIP Goals
•Write SIP

•Translate MSA to %
•Set SLOs

•Score SLOs
•Score  Professional 
Practice

•Carry forward MSA % 
•Complete Rating
•Affirm Attribution
•Set new Professional  
Practice Goals

•Conduct Observations
•Monitor SLOs
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