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PROGRAM DESCRIPTION
Name of Grant Program:

Title I 1003(a) School Improvement Grant

Authorization:
No Child Left Behind Act of 2001, of the Elementary and 
Secondary Education Act, Title I, Part A, Subpart 1





Deadline for Receipt of 



December 19, 2011
Application
Application package must be received by 3:00 p.m. at the Maryland State Department of Education on December 19, 2011.  No email or fax transmittals will be accepted.    
Deadline for Receipt of 



Letter of Intent to apply for the Title I 1003(a) School Improvement  

Letter of Intent 






Grant should be received at the Maryland State Department 







                        


of Education by November 30, 2011. (Appendix A)

Purpose:
The purpose of the Title I School Improvement grant is to carry out the activities under Section 1116 (b)-School Improvement. Overarching and Unifying Themes in the Bridge to Excellence Comprehensive 5-Year Master Plan provides a description of the strategies to provide high quality, sustained support to all schools in the local school system. (See Section B page 30 of the Bridge to Excellence Comprehensive Master Plan Guidelines.) 

Eligible Applicants: 
Funds will be available only to LSSs with schools identified in the Comprehensive Needs or Focused Needs Pathways (NCLB schools in improvement, corrective action, or restructuring).



Allegany, Baltimore City, Baltimore County, Charles County, Dorchester County, Frederick County, Harford County, Montgomery County, Prince George’s County, Talbot County, Washington County, Wicomico County, and Seed School.

Total Funds Available

$ 6,844,919 (Contingent upon The Continuing Appropriations Act, 2012.  LEA funds are subject to adjustments based on any reduction in funds for Title I, Part A.) 
Estimated LEA Allocations


A formula will be used to determine the total allocation of funds to 

Local Education Agencies.  Each school in improvement has generated funds for this grant.  The LEA will determine which schools will participate in this grant and the amount of the school’s allocation.  The minimum allocation to a school is $50,000.  The LEA will give priority to the lowest achieving schools.
3

Use of Funds:
Title I 1003(a) School Improvement Funds shall be used in accordance with the No Child Left Behind Act of 2001, of the Elementary and Secondary Education Act, Title I, Part A, Subpart 1, Section 1116 (b)(4).  Federal funds shall not be used for administrative purposes.
The LSS will provide technical assistance to schools identified for school improvement as they develop and implement their school improvement plans.  Technical assistance includes, but is not limited to:
· Providing assistance in analyzing data from assessments and other examples of student work; 

· Providing assistance to identify and address problems in instruction;

· Providing assistance to identify and address problems implementing parental involvement and professional development requirements described in NCLB Sections 1118 and 1119;

· Providing assistance to identify and address problems implementing the responsibilities of the school and the local school system under the school plan;

· Providing assistance to identify and implement professional development, instructional strategies, and methods of instruction that are based on scientifically-based research and that have proven effective in addressing the specific instructional issues that caused the school to be identified for school improvement; and

· Providing assistance in analyzing and revising the school's budget so that the school's resources are more effectively allocated to the activities most likely to increase student academic achievement and remove the school from school improvement status.

Technical assistance may be provided by school support teams (i.e. The Breakthrough Center) authorized in Section 1117 (B)(i)(ii)(iv).  Each school support team assigned to a school will:

· Review and analyze all facets of the school’s operation, including the design and operation of the instructional program;

· Assist the school in developing recommendations for improving student performance in the school;

· Collaborate with parents and school staff and the local educational agency in the design, implementation, and monitoring of a plan that can reasonably be expected to improve student performance and help the school meet its goals for improvement; and

· Make additional recommendations as the school implements that plan.
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Public School Choice and Supplemental Educational Services Non-Regulatory Guidance, January 14, 2009, (J-21) & (K-7)
· Choice-related transportation and Supplemental Educational Services (SES) are authorized school improvement activities under Section 1116 and, therefore, an LEA may use Section 1003(a) funds to support these activities.
Use of Funds: (continued)
Serving Preschool Children Under Title I Non-Regulatory Guidance, March 4, 2004, (D-10)

· LSS may use school improvement funds to conduct a preschool program if the preschool program is a strategy that addresses the specific academic issues that caused the district or school to be identified for school improvement, and the preschool program is carried out in accordance with the district’s or school’s improvement plan. [Sections 1116 (b)(3)(A), 1116 (c)(7)(A), ESEA.]

The General Education
Each applicant must include a succinct description of the steps the

Provisions Act (GEPA)
applicant will take to ensure equitable access to, and participation 

Section 427


in, this federally-assisted program for students, teachers, and other 

program beneficiaries regardless of gender, race, national origin, color, disability, or age.  Based on the circumstances of the local school system, the applicant should determine whether these or other barriers may prevent students, teachers, or other program beneficiaries from access to, or participation in, this federally funded project or activity.

Grant Period





November 1, 2011 to October 31, 2012
Reporting Requirements



Grantees must submit:

· Interim Progress Report – April 30, 2012 
· Site Visit Question Sheet – April 30, 2012
· Final Progress Report – December 31, 2012
· Final Financial Report – January 31, 2013
In addition, grantees will host at least one site visit per funding cycle.

Submission Procedures:

MSDE will provide technical assistance upon request during the development of the RFP.  If the RFP received December 19, 2011 is deemed not approvable, all corrections and/or revisions must be received within two weeks after feedback is provided.  RFPs not approved after a review of the revisions will not be funded.  The grant application may be downloaded from the MSDE Title I website at www.marylandpublicschools.org. 
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Proposals must contain the following information, assembled in the order indicated:

1. Proposal Cover Sheet

2. Assurances

3. Proposal Narrative Components

Part I –     Needs Assessment



Table A – Needs Assessment Document

Part II –    Plan of Operation


Table B – Plan of Operation Worksheet 

Part III – Measuring Progress
Part IV –  Management Plan and Key Personnel


Table C – Management Plan Worksheet

Part V –    Budget and Cost Effectiveness



Table D – Signed C-1-25



Table D1 – Consolidated LEA Budget Narrative



Table D2 – School Budget Narrative



Table D3 – Contracting with Consultants Document

Part VI –  The General Education Provisions Statement

4.
Appendices

Appendix A    List of Qualifying LEA’s

Appendix A1  Suggestions for Completing an Approval Plan
Appendix A2  Sample Plan
Appendix B    Grant Site Visit Question Sheet

Appendix C    Allowable Expenditures

Appendix D    Suggestions for Completing an Approvable Budget Narrative

Appendix D1  Sample Consolidated LEA Budget Narrative

Appendix D2  Sample School Budget Narrative

Appendix E    Scoring Rubric






An application package, excluding proposal cover sheet, abstract, table of contents, budget and budget narratives, signed assurances, strategies/activities worksheets, and appendices must not exceed fifteen (15) pages and meet the following criteria.

· The narrative must use line spacing of at least 1.5, and a 12- point font size, Times New Roman.

· All pages of the project narrative must use one-inch margins and be numbered.  Charts may use single spacing and a 10-point font.

· The unbound original RFP should be on a standard size (8 1/2 x 11) paper of regular weight.

· All signatures on the original application should be signed with a blue pen.
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An unbound original and one bound copy stapled in the upper left corner should be submitted to:
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_________________________, 2011
Ms. Ann E. Chafin

Assistant State Superintendent

Division of Student, Family, and School Support

Maryland State Department of Education

200 West Baltimore Street

Baltimore, Maryland 21201-2595

Dear Ms. Chafin:

This letter serves as a notification of {Insert LEA} intent to submit a Request for Proposal (RFP) for the 2011-2012 Title I 1003(a) School Improvement (non-competitive) Grant.  The original RFP will be completed and submitted to the Maryland State Department of Education by December 19, 2011.
We understand that the purpose of this Title I 1003(a) School Improvement Grant is to ensure the provision of technical assistance and support to schools in school improvement under Sections 1116 and 1117 of No Child Left Behind Act of 2001 during development and implementation of their school improvement plans.  We also understand that the technical assistance should specifically address the academic achievement issues that resulted in the school being identified as in need of improvement.  The technical assistance should also provide support in analyzing assessment data, improving professional development, and revising school budgets to ensure that the resources are effectively allocated.

If you have any questions or need additional information, please contact [NAME], [TITLE], at [TELEPHONE #], or [E-MAIL ADDRESS].

Sincerely,

.  
[NAME]

Superintendent of Schools/Chief Executive Officer
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Request for Proposal Cover Sheet
SCHOOL YEAR 2011-2012

LOCAL SCHOOL SYSTEM:   
________________________________________________

contact person:

 

_______________________________________________

POSITION/TITLE:




________________________________________________

address:







________________________________________________

________________________________________________

________________________________________________

telephone / fax number:
________________________________________________

e-mail:








________________________________________________

MSDE PROJECT CONTACT:

Valerie Ashton-Thomas, Coordinator

Title I 1003(a) School Improvement Grant
Office:  (410) 767-0314
Fax:  (410) 333-8010  
Email: vashton-thomas@msde.state.md.us 
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2011-2012 Title I 1003(a) School Improvement Grant
GENERAL ASSURANCES
By receiving funds under this grant award, I hereby agree, as grantee, to comply with the following terms and conditions:

1. Programs and projects funded in total or in part through this grant will operate in compliance with State and federal statutes and regulations, including but not limited to the 1964 Civil Rights Act and amendments, the Code of Federal Regulations (CFR) 34, the Elementary and Secondary Education Act, Education Department General Administrative Regulations (EDGAR), the General Education Provisions Act (GEPA) and the Americans with Disabilities Act.

2. The Maryland State Department of Education (MSDE) may, as it deems necessary, supervise, evaluate and provide guidance and direction to grantee in the conduct of activities performed under this grant.  However, failures of MSDE to supervise, evaluate, or provide guidance and direction shall not relieve grantee of any liability for failure to comply with the terms of the grant award.

3. Grantee shall establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Parts 76 & 80 and in applicable statute and regulation.

4. Grantee shall adhere to MSDE reporting requirements, including the submission of all required reports. Failure to submit complete, accurate, and timely progress and final reports may result in the withholding of subsequent grant payments until such time as the reports are filed.

5. Entities receiving federal funds of $500,000 or more must have an annual financial and compliance audit in accordance with OMB Circular A-133.

6. Grantee shall retain all records of its financial transactions and accounts relating to this grant for a period of three years, or longer if required by federal regulation, after termination of the grant agreement.  Such records shall be made available for inspection and audit by authorized representatives of MSDE.

7. Grantee must receive prior written approval from the MSDE Program Monitor before implementing any programmatic changes with respect to the purposes for which the grant was awarded.

8. Grantee must receive prior written approval from the MSDE Program Monitor for any budgetary realignment of $1,000 or 15% of total object, program or category of expenditure, whichever is greater.  Grantee must support the request with reason for the requested change.  Budget alignments must be submitted at least 45 days prior to the end of the grant period.

9. Requests for grant extensions, when allowed, must be submitted at least 45 days prior to the end of the grant period.

10. Grantee shall repay any funds that have been finally determined through the federal or State audit resolution process to have been misspent, misapplied, or otherwise not properly accounted for, and further agrees to pay any collection fees that may subsequently be imposed by the federal and/or State government. 

11. If the grantee fails to fulfill its obligations under the grant agreement properly and on time, or otherwise violates any provision of the grant, including maintaining proper documentation and records as required by pertinent federal and State statute and regulations, MSDE may suspend or terminate the grant by written notice to the grantee.  The notice shall specify those acts or omissions relied upon as cause for suspension or termination.  Grantee shall repay MSDE for any funds that have been determined through audit to have been misspent, unspent, misapplied, or otherwise not properly accounted for.  The repayment may be made by an offset to funds that are otherwise due the grantee. 

I further certify that all of the facts, figures and representations made with respect to the grant application and grant award, including exhibits and attachments, are true and correct to the best of my knowledge, information, and belief.  

	
	

	Superintendent of Schools/Head of Grantee Agency
	Date
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I.  Needs Assessment

Table A:  For each school receiving funds under this grant must complete a needs assessment using Table A.  Schools should summarize the results of the data analysis, including the data sources, used to identify the priority need(s). The USDE Required Strategies are described below.  Select one or more strategies that will meet the priority identified need(s).

A. Schools will coordinate with the LEA to develop a professional development plan that is designed to build the capacity of the school staff and is informed by student achievement and outcome-related measures. 
Each school will work with the LEA to create a professional development plan that takes into consideration the various needs of the instructional staff. The plan must be systemic in behavior-changing approaches that foster collaboration and increase teacher knowledge of best practices. The plan must:

1. Include instructional teams that meet regularly to examine student work, collaborate on lesson design, and implement instruction based on proven effective strategies;

2. Align with the Maryland Professional Development Standards for Staff Development that focus on context, process, and content standards: (http://www.marylandpublicschools.org/MSDE/divisions/instruction/prof_standards); and  

3. Provide time for all staff to collaborate and plan strategy implementation. 
B. Schools will target research-based strategies to change instructional practice in order to address the academic achievement challenges that led to the school not making AYP.

C. Each school will develop a plan that clearly identifies the expected outcomes for students. Plans will include but not be limited to data retreats, professional learning communities, and continual self-monitoring of individually targeted student progress. 

Additionally, each school will explore tools that identify the local alignment of curricula, curriculum mapping, or other tools that align with Maryland’s State Curriculum. This will provide the school with research-based data to focus on the curriculum areas that need improvement. From the curriculum gap analysis, the school will need to write strategies that support these efforts. The school and the district must approach educating targeted students using progress-monitoring instruments, data analysis, collaborative decision-making, tiered and/or differentiated instruction, parental involvement, and access to a standards-aligned core curriculum.     

D. Schools may create partnerships among external entities to obtain technical assistance, professional development, and management advice.  Grantees are encouraged to create partnerships that can be cultivated to leverage assistance in meeting the individual needs of each school.

E. 
Schools may consider strengthening the parental involvement component of the school improvement plan and may work with other technical assistance providers to provide opportunities for parents to become more involved in the educational process. 
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F. 
Schools may implement other strategies determined by the school district, as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring.  Schools will be required to plan for collecting, analyzing, and interpreting individualized student data in order to adjust the daily instruction to promote student outcomes.
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Table A

1. School Name and ID Number:  
2. Grade Levels: 
3. School Allocation Amount: 

4. Using multiple data sources, summarize the results of the data analysis.  Be sure to identify the data sources used to identify the priority need(s) below. Data charts are not required. MSA data is required.  Use the MSDE website to secure other school data, such as staffing and subgroup data, county benchmark, other standardized assessment data, and school developed assessment data may be used.
5. Needs Assessment ~ Based on the data summary; prioritize the needs of the school that this grant will address. 
PRIORITY #1:  
PRIORITY #2:  

6. Identify the required USDE strategy and strategy number selected to address the priority need:   

7. List the action steps, including timelines for carrying out the activities, which will be taken to implement the selected strategy? Remember that your timeline should be representative of the grant period. 
8. How will the effectiveness of this strategy be determined?   Discuss the tools, process, etc. that will be used to determine if the strategy is meeting the priority need.  Include the process for making adjustments to the plan if it is determined that the strategy is not meeting success.
9. Who is taking the lead and who will participate?

10. Who will monitor and evaluate the implementation of the strategies and activities of this plan?   Name each person from the school, (Title I office must designate staff), the contracted entity, and the LEA staff who will be monitoring and evaluating the implementation of this plan.  
11. How will the LEA provide technical assistance and support to help this school address their priority needs?  The LEA should state how it will provide technical assistance and support as the school addresses their priority need(s).  It may be monitoring by LEA staff, providing resources, assisting with training, etc.
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II. Plan of Operation Worksheet 
Using the Plan of Operation Worksheet (Table B) template provided in the grant for further description of how to meet the specific goals of each school. 
Sample Generic Long Range Goal Statement 
(Schools may also submit a system developed goal statement, but must specify it as being so.) 

All students in the aggregate (aggregate comprises all students whose performance is included in AYP calculations) in [name school] will meet the MSDE intermediate goal for 2012 in reading on the Maryland School Assessment.

Sample Generic Annual Measurable Objective Statement 

(Objectives should be provided for each school, since each site is unlikely to have exactly the same data and specific expected growth must be quantified.)
All students and all subgroups in the aggregate in [name school] will meet the AMO in reading on the 2011-2012 Maryland School Assessment.

The following subgroups (in the aggregate) did not meet the AMO in 2011: [list subgroups not meeting the AMO].

Milestones are checkpoints that measure progress toward the annual measurable objective.  The milestones 

should be measurable in terms of content skills/processes and relate to the year’s objective.  Milestone statements should identify:

· The proposed measurement instrument (county benchmark assessment, Stanford 10, etc.);

· The anticipated administration timeline (quarterly, by semester, etc.); and
· The grades involved (grades 3 and 4, grades 1 through 6, etc.).
Sample Generic Annual Measurable Objective Milestone Statement
All students and subgroups in grades 3 not meeting the AMO in 2011 in reading will increase their performance on the XYZ quarterly assessment in reading by 10 percentage points.
Sample Annual Measurable Objective Evaluation Statement
All students and all subgroups in the aggregate in [name school] will meet the AMO in reading on the 2011-2012 Maryland School Assessment. The following subgroups (in the aggregate) will meet the AMO in 2012: [list subgroups that will meet the AMO].
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Table B
Plan of Operation Worksheet for Title I School Improvement

	Name of school:



	Priority Needs to be addressed: [Bullet in detail]



	Long Range Goal Statement  [3-5 years]



	Annual Measurable Objective Statement:


	Annual Measurable Objective Milestones Statement:



	Annual Measurable Objective Evaluation:
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III.  Measuring Progress

LEAs are required to submit Interim and Final Progress Reports to MSDE that are consistent with the project’s goal and objectives.  Keep in mind that the final evaluation must consider the entire project, beginning to end.  It should not be viewed as an activity done after the project’s completion but as an integral element in the project’s planning, design, and implementation.  An effective ongoing plan that evaluates milestones will enable the school to make informed decisions about changes the project may need along the way. 

Under each issue below, provide a concise response.

	Who will analyze the data?



	How will data information be communicated to classroom teachers, school improvement teams, and other stakeholders?

  

	Who will monitor if the data is being used to guide classroom instruction?    



	How do the milestones align with the Maryland School Assessment?



	Provide details on how the project’s findings will be disseminated to the major stakeholders and individuals with an interest in your project. 




IV.  Management Plan and Key Personnel

The Management Plan supports the project’s implementation but does not contain direct service activities.  Direct service activities are to be described under Plan of Operation.  Examples of management activities include the following: project oversight, contracting services, ordering and maintaining equipment, evaluation activities, etc.  None of these actions render direct service but enable direct service activities to take place. 

Management Plan Worksheet

List on your Management Plan Worksheet (Table E), in chronological order, all major management actions necessary to implement the project.  Assign an approximate date for each action.  If the action is ongoing, indicate the range of dates over which it will be implemented.  A well-considered management plan assigns responsibility for each action to a management team member.  Indicate on the worksheet the names of those responsible for accomplishing each task, even if those named may change in the future. 

MSDE grant reporting requirements should also be included in your management plan.  These include submission of an Interim Progress Report, Final Progress Report, and a Final Financial Report to MSDE.  The Final Progress Report will be your final evaluation. Reports are due on the dates listed on the Management Plan Worksheet.
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Table C
Management Plan Worksheet 
2011-2012 Title I School Improvement Section 1003(a) Grant
	Management Action 
	Beginning and 

Ending Dates
	Name and Position of 

 Responsible Person(s)

	#1


	
	

	#2


	
	

	#3


	
	

	#4


	
	

	#5


	
	

	#6


	
	

	#7


	
	

	Required Grant Reports

	Name of Report
	Due Date
	Name and Position of

 Responsible Person(s)

	Interim Progress Report (as of  March 31, 2012)     
	April 30, 2012
	

	Grant Site Visit Question Sheet


	April 30, 2012
	

	Final Report (as of  October 30, 2012)  


	December 31, 2012
	

	Final Financial Report 


	January 31, 2012
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V.  Budget and Budget Narrative 
Budget Narrative

The project’s budget should demonstrate the extent to which the budget is reasonable, cost-effective, and integrates other sources of funding.  All strategies/activities described in the Plan of Operation with associated costs will appear in the budget narrative and must have a corresponding entry in the itemized budget (C-1-25) for that year.

Using the budget narrative template on page 15, group line items according to the following categories: Salaries & Wages, Contracted Services, Supplies & Materials, Other Charges, Equipment, and Transfers.  For example “meeting expenses” can be broken down into room rental, photocopying, and refreshments.  There is no page limit for the budget.  Decribe in detail. The derivation of each cost must be shown.  Indirect Cost is allowable in the 1003(a) grant.
Show how the expense was calculated for each line item and total each category.  Reviewers will use this information to determine if your budget is reasonable and cost effective.

The MSDE Proposed C-1-25 Budget Form

Proposed Budget C-1-25 contains the itemized budget form that must be submitted with the RFP.  If you are having difficulties categorizing your budget, consult with the financial officer in your local school system.  

This form must be signed by both your district’s Finance Officer and the Superintendent.

Only the most current grant budget forms will be accepted, so please use the forms found on MSDE’s website.

1. http://marylandpublicschools.org/MSDE    
2. http://marylandpublicschools.org/MSDE/aboutmsde/highlights 
3. http://marylandpublicschools.org/MSDE/divisions/superintendent/grants/overview.htm 
4. http://marylandpublicschools.org/MSDE/divisions/superintendent/grants/Budget+Information  

Or

Go to the http://marylandpublicschools.org/MSDE website 

Click More Highlights (on the left side under Highlights) Click Grants
18
Insert C-125
19
Table D1
Consolidated LEA Budget Narrative
To be completed by the LEA for all participating school budget totals
	Line Item
	Description 
	Total

	Salaries & Wages


	
	

	Contracted Services


	
	

	Supplies & Materials

	
	

	Other Charges


	
	

	Equipment


	
	

	Total Costs for participating schools

	

	Total Fixed Charges for participating schools

	

	Total Requested for participating schools
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Table D2
School Budget Narrative
	Line Item
	Description 
	Calculation
	Total

	Salaries & Wages


	
	
	

	Total Salaries and Wages
	

	Fixed Charges
	FICA
	
	

	Total Fixed Charges
	

	Total Salaries and Wages and Fixed Charges
	

	Contracted Services


	
	
	

	Total Contracted Services
	

	Supplies & Materials
	
	
	

	Total Supplies and Materials
	

	Other Charges


	
	
	

	Total Other Charges
	

	Equipment


	
	
	

	Total Equipment
	

	Total Costs 
	

	Total Fixed Charges
	

	Total Requested
	


21
Table D3

Contracting with Consultants

When planning to contract with a consultant, provide all of the information below for each consultant:

	Consultant Company Firm Name / Address / Phone / E-mail / Website



	Lead Consultant’s Name(s) / Address / Phone / E-mail / Website



	Has the consultant been contacted for their availability of services? 

Yes         No

	Has the consultant tentatively agreed to provide the services to the school?

Yes         No

	Describe what constitutes the consultant’s fee.  Include the following:

Number of  professional development hours per day and per week committed to the school:   __________

Number of planning hours committed to the school:   __________

Proposed start/end dates:   __________  To  ___________

Type of professional development to be delivered (training sessions, classroom coaching, online sessions, etc.:

Type of support the consultant will provide to the school to monitor implementation of professional development:

Type of support to the school to evaluate the success of the professional development:

Provide copy of monitoring tool and/or evaluation rubric: 

Description of “job embedded” professional development, if applicable.


	Explain how the consultant’s services are aligned to district and school instructional programs?



	Professional developers are required to use the MSDE Professional Development Planning Guide. 

Provide a statement confirming that contracted professional developers will use the guide as they service the school.
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VI. The General Education Provisions Act (GEPA), Section 427

As required on page 3, describe the steps proposed to ensure equitable access to, and equitable participation in the project by addressing the special needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable participation.

23
APPENDICES 
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Appendix A
List of Qualifying LEAs with Schools

In Improvement, Corrective Action, or Restructuring
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Appendix A1

1. 
School Name and ID number for each school receiving 1003(a) funds.

2.   Grade Levels:

3.   School Allocation Amount: 

(If using this grant for Choice/SES, complete this section, also. This can be in chart form.)

4. 
Summarize the results of the data analysis, including the data sources, used to identify the priority need below.  

· 
MSA data should be analyzed, but an analysis of one or more additional data sources must be completed. Other sources could be county benchmark data, other standardized testing data, or parent and staff data. 
· 
A summary of the data provided is essential to determining the need(s) of each school.  In the past, some schools have provided data, but have failed to summarize what the data means to the school. In the past, some schools have identified the school’s need(s), but the need(s) has no relevance to the summary of the data.  Red flags go up when there is little or no alignment between the data, the summary, and the identified need(s).  Be sure the identified need(s) can be confirmed by the summary of data.
· 
Discuss the school’s data trends for the past three years for MSA and another data source. Use accurate data.
· 
Discussion should include grades that are making proficient and advances levels.

· 
Factors contributing to why the school has not made AYP should be discussed.

(If using this grant for Choice/SES, provide a brief summary detailing the general need for all the schools to be funded by this grant.)

5. 
Needs Assessment:  Priority #1 or more

· 
The need must be confirmed by the data and the summary of the data.

(If using this grant for Choice/SES, provide the #1 priority (or more) for all the schools to be                                 funded by this grant.)

6. 
Identify the allowable strategy from page 8 of the RFP.  What action steps will be taken to implement the selected strategy?

· 
USDE provided six strategies for the school to select from.  The school should indicate (a) the strategy number and then (b) write the strategy.
(If using this grant for Choice/SES, provide the strategy number and the written strategy the

 

   LEA has selected for all the schools to be funded by this grant.)
7. 
Who is taking the lead and who will participate?  Provide the names of all lead persons and participants.  The Title I Coordinator and principal must always be included. 

(If using this grant for Choice/SES, complete this section, also.)
26
8. 
When will it occur? LEAs should list the action steps to be taken with the timeline.

Example: 

· Fall of 2011:

steps are numerically listed.

· Winter of 2012:
steps are numerically listed.

· Spring of 2012:
steps are numerically listed.

This type of detail allows the LEA, the schools, and the MSDE reviewers to understand when the activities are to occur.
(If using this grant for Choice/SES, complete this section, also.  Provide the timeline for initiating/ending Choice; timeline for initiating/ending SES.)

9. 
How will the effectiveness of this strategy be determined?  LEAs should discuss: 

· What assessments will be used to determine if the selected strategy/activities has been effective? 

· What other evaluation tool will be used to determine effectiveness of the strategy/activities?  

· How often will the strategy/activities be monitored or assessed for effectiveness?  


School staff should be aware that the activities in the plan will be monitored and assessed for 

effectiveness.  If the strategy/activities are not producing the expected results, there should be a 
plan to immediately address the ineffectiveness. *If the strategy/activities cannot be assessed, 


They should not be included.

(If using this grant for Choice/SES, complete this section, also.)

10. 
Who will monitor and evaluate the implementation? The Title I Office must be included in monitoring and evaluating the implementation of this grant.  There should be a monitoring form used by the Title I Office showing the dates and the schools that have been monitored, and notes taken from the monitoring visit.  

(If using this grant for Choice/SES, complete this section, also.)

11. 
How will the LEA provide technical assistance and support to help this school address their priority need(s)?  The various offices of the school system that are available to support the schools must be listed.  The Title I Office specifically should discuss how it will support the school.
(If using this grant for Choice/SES, complete this section, also.)
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SAMPLE Plan
1.   School Name and ID Number:  JOHNSON SOCK ELEMENTARY SCHOOL (ES) #0050
2.   Grade Levels:  Pre K to 5
3.   School Allocation Amount:
4. 
Using multiple data sources, summarize the results of the data analysis.  Be sure to identify the data sources used to identify the priority need(s) below. MSA data is required; use the MSDE website to secure this data. Data charts are not required. County benchmarks, other standardized assessment data, and school developed assessment data may be used.

5. 
Needs Assessment ~ Based on the data summary, prioritize the needs of the school that this grant will address. 
· PRIORITY #1:  Johnson Sock ES will focus these grant funds to provide PD for teachers, para-professionals, and administrators in understanding and effectively using the Voluntary Curriculum to plan and deliver instruction, and to access student progress, being mindful of the assessment limits.
· PRIORITY #2:  Johnson Sock ES will focus these grant funds to provide flexible training for parents in grades Pre-K to 1 and grades 4 to 5.  These training sessions will focus on helping parents understand the curriculum and how parents can help their children at home. A special consultant, not funded through this grant, will train parents of children in grades 2 to 3.

6. 
Identify the required USDE strategy selected to address the priority need:   Provide the strategy number and then write out the strategy.

7. 
List the action steps, including timelines for carrying out the activities, which will be taken to implement the selected strategy? Remember that your timeline should be representative of the grant period.   Example:
· Fall 2011:  


list action steps

· Winter 2012: 

list action steps

· Spring 2012:

list action steps

· Summer 2012:      list action steps (optional)

8. 
How will the effectiveness of this strategy be determined?   Discuss the tools, process, etc. that will be used to determine if the strategy is meeting the priority need.  Include the process for making adjustments to the plan if it is determined that the strategy is not meeting success.
9. 
Who is taking the lead and who will participate?

Example:

Lead for planning:

Mr. Johnson, Principal

Co-lead for planning: 
Dr. Rick Todd, Assistant Principal

Participants:  
  

SIT, PTO, school staff

LEA Monitors:


Title I Coordinator (Name) and Monitoring Specialist (Name)
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10. Who will monitor and evaluate the implementation of the strategies and activities of this plan?   Name each person from the school system (the Title I office must designate staff), the contracted entity, and the LEA staff who will be monitoring and evaluating the implementation of this plan.  
11. How will the LEA provide technical assistance and support to help this school address their priority needs?  The LEA should state how it will provide technical assistance and support as the school (technical assistance and support to the specific school, not to all schools in the LEA) addresses their priority need.  It may be that the LEA staff is scheduled to monitor the school bi-weekly or more frequently, the LEA provides resources to the school, the LEA assists with planning and facilitating workshops at the school, etc.
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Due to MSDE on April 30, 2012
	From your approved application, list three or more activities found on the Plan of Operation Worksheet.
	Give a brief description of how each of the activities listed promoted greater student academic achievement.
	Describe how the listed activities helped build capacity for high quality instruction.

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	


Has the Management Plan been implemented on schedule?   YES    NO   If not, explain. ______________________________________________________________________________________

$$$ The Finance Officer should prepare for discussion an updated Grant Expenditure Report indicating the following: 

· How much of the grant has been obligated. 
$______________________________

· How much of the grant has been spent.
$______________________________

· The grant balance as of the report date.  
$______________________________

· At the present rate of spending, will the grant have a zero balance by the end of the grant period?  YES  NO   If not, explain.____________________________________________________
Is there a need to amend the grant?   YES    NO
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1003(a) School Improvement Grant 
Allowable Expenditures

	Professional Development (PD) 
and Other Activities

	Examples of Allowable Expenditures


	Research-based support in content areas for teachers and administrators designed to improve teaching and learning. PD must be aligned with State Professional Development Standards.


	· Consultants (Fees- per diem , travel expenses, lodging)

· Stipends- Teachers

· Substitutes
· FICA, unemployment, workers’ compensation 

· Materials to support PD for adult learners

· Minimal refreshments

	Sustained PD for school staff on the use of technology to support instruction, analyze student data and assist teachers with self monitoring of student progress etc.

Emphasis should be placed on the training of teachers and staff.
	· Instructional Technology

· Software

· Consultants

· Stipends- Teachers

· Substitutes


	Action Research on research-based programs
and intervention models designed to increase student achievement.


	· Intervention programs and materials

· Consultants

· Stipends- Teachers

· Substitutes

	Professional development for teachers on interpreting and analyzing trend data to guide decision making when planning reform efforts for school improvement.
	· Cost related to completion of Teacher Capacity Needs Assessment

· Stipends- Teachers

· Substitutes

	Professional development to improve teaching and learning can be obtained by utilizing Maryland’s Statewide System of Support – The Breakthrough Center.


	· Consultants (brokered through Breakthrough Center)
· Materials to support PD for adult learners

· Stipends – Teachers

· Substitutes

· Services rendered for Breakthrough Center Staff (i.e. mileage / contracted employees)

	Public School Choice  and SES
	· Student Transportation

· SES Providers

	Parent Involvement
	· See page 4

	Serve Preschool Children
	· See page 5
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1.
Salaries & Wages:  

●
Reviewers must find consistency within the plan.  If there are 25 teachers listed in three places, but only 
30 participating in one place, there should be an explanation for the additional five participants.  

●
A detailed financial breakdown is required.  Always provide the number of participants x the cost x 
the # of sessions = total.  Providing “some” of the information will only cause the plan to be returned for 
revision.  

●
Sending staff to conferences should be limited to a small number, one per grade, team leaders, or 
essential staff of the school.  The grant will fund reasonable and necessary requests for staff to attend 
conferences. Attending staff should be aware that they will provide follow-up to staff upon their return.  
Their required presentation of conference information to staff should be written into the plan. 

●
Calculations must be checked and rechecked before reaching MSDE.
2.
Contracts:  

●
The LEA must ensure that contracts go through the bidding process.

●
Persons listed under “Contracts” must complete the “Contracting with Consultants” form. 
●
Parental Information Resource Center (PIRC) does not get paid to provide training.

●
Consultants should have a track record for providing quality training.
3.
Supplies and Materials:  

●
Schools listing boxes of duplicating paper, construction paper, chart paper, index cards, Post-its, rulers, 
hole punchers, student workbooks, etc. as items for purchase will send a red flag that the grant funds 
may be used inappropriately. The grant funds are not to stock the school with supplies. 

●
Local funds or Title I, Part A should be used to purchase such supplies and materials to be used for 
delivering instruction. 

●
The grant will purchase reasonable and necessary supplies and materials for implementing strategies in 
their professional development plan.
4.
Other Charges:  

●
Food:  USDE agrees that providing food for parents as an incentive for them to attend trainings, 
meetings, etc. is appropriate.  However, food cost must be reasonable and necessary. The same is true 
for teacher training sessions.  If training is held afterschool, meals are not required.  However, a light 
snack could be provided.  The following will be the “rule of thumb” for purchasing food:  

●
Light snacks:  

$2 - $3 or less; 

●
Breakfast: 
    

$3 - $5 or less and; 

●
Dinner:            
$5 - $8 per person. 

●
The grant will fund reasonable and necessary food requests, only.

●
Offsite Locations:  The grant will not fund the rental of a facility nor will it fund catering.

5.
Equipment:  

●
Only purchases that are associated with activities outlined in the professional development plan will be 
allowable.
●
For example, purchasing Promethean Boards, clickers, tape recorders, flash drives, laptops, overheads, 
iPods, color printers, etc. will be approved on a case-by-case basis and only if the school has effectively 
explained how these purchases are needed for training activities. 
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●
The plan must describe how teachers and other staff will be trained to use equipment being purchased. 

●
The fact to remember is that whatever the equipment purchase request, there must be a description of 
how the purchase relates to the training needs of the school.  

●
Check and recheck all calculations.
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Sample Consolidated LEA Budget Narrative 

To be completed by the LEA for all participating school budget totals

	Line Item
	Description 
	Total

	Salaries & Wages


	Example:

· Funds to pay staff for participating in training sessions 
· Funds to pay instructional personnel for working after contracted hours
	Example:

· $0

· $0

	Fixed Charges
	Example:

· FICA
	Example: 

· $0

	Contracted Services


	Example:  

· Consultant fees 
	Example:

· $0

	Supplies & Materials

	Example:

· Books, instructional materials


	Example:

· $0

	Other Charges


	Example:  

· Food: light refreshments for afterschool trainings

· Food: light refreshments for parent trainings

· Food:  snacks and lunch during summer trainings
	Example:

· $0

· $0

· $0

	Equipment


	Example:
· Instructional technology


	Example:

· $0

	Total Costs for participating schools

	$0

	Total Fixed Charges for participating schools

	$0

	Total Requested for participating schools


	$0
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SAMPLE
School Budget Narrative
	Line Item
	Description 
	Calculation
	Total

	Salaries & Wages


	Saturday training  for teachers


	$__ amount of stipend per hour x ___ # of hours x ___ # of teachers x ___ # of training session = $0
	$0


	Total Salaries and Wages
	$0

	Fixed Charges
	FICA
	Salary x 0.000
	$0

	Total Fixed Charges
	$0

	Total Salaries and Wages and Fixed Charges
	$0

	Contracted Services


	Parental Information Resource Center (PIRC) to train staff and parents on the development of the School Parent Compact (See Contract with Consultant for specific information) 

Consultant for Saturday Training – infusing technology into differentiated reading instruction training for instructional staff  plus classroom observation/coaching (See Contract with Consultant for specific information) 


	NO COST
Saturday Training:

Cost per hour:

$___cost per hour x #___ of hours 

Or

Cost per session identifying the number of hours per session:

$ __ cost x # of  #__  hour sessions

Observation & Coaching :

$___cost per hour x #__  of hours
	NO COST
$0
$0

$0



	Total Contracted Services
	$0

	Supplies & Materials
	Rosetta Stone Software/Licensures

Datawise Textbooks

Professional Literature:  list each item being purchased with the cost 
	$_ cost per year x #_ of years

$_ cost per book x # _ of books

$_ cost of literature total x #_ of books purchased
	$0

$0
$0

	Total Supplies and Materials
	$0

	Other Charges


	Food:  Saturday 5 hour Trainings

Light Snacks:  Parent 2 hour Workshops

*Food costs must be reasonable and necessary and represent the number of training hours.  These funds are not to purchase lavish meals.
	$__ cost per person x #__ of participants
$__ cost per person x #__ of participants

	$0

	Total Other Charges
	$0

	Equipment


	
	$__ cost per item x #__ of items being purchased
$__ cost per item x #__ of items being purchased
	$0

$0
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	Total Equipment
	$0

	Total Costs Requested
	$0

	Total Fixed Charges
	$0

	Total Requested
	$0


36
Appendix E

School Improvement Grant – Section 1003(a) – 2011-2012
Reviewer: 






     
    











Local School System:
          

Date:  






     
    
   











 Position/Title:
      






  
 

	Sections 


	Comprehensive

Responses were thorough with sufficient detail


	Clarifications 

Responses were satisfactory needing minor clarifications
	Incomplete/Missing 
Responses  were attempted but lacking specificity or no response was given


	I. Needs Assessment
	Q1
	Q1
	Q1

	II. Plan of Operation
	Q1
	Q1
	Q1

	III. Measuring Progress
	Q1    Q2     Q3    Q4  Q5
	Q1    Q2     Q3    Q4  Q5
	Q1    Q2     Q3    Q4  Q5

	IV. Management Plan and Key Personnel
	Q1
	Q1
	Q1

	V. Budget and Budget Narrative 
	Q1     Q2     
	Q1     Q2     
	Q1     Q2     

	VI. General Education Provisions Act (GEPA)
	Q1
	Q1
	Q1

	VII. General Assurances
	Q1
	Q1
	Q1


Decision - Please Check One:
(Award Grant
( Award Grant With Revisions
( Do Not Award Grant

                                [A circled question number in any column other than the Comprehensive column will require LEA revision.]
Review Comments on the Scoring Sheets
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RUBRIC SCORING
Directions:  Review the responses to the questions in the school plan.  Put a (() in the Comprehensive Column if the response is thorough with sufficient detail.  Provide a comment under the Clarification Column if the response needs minor clarification.  If the response lacks specificity or is missing denote comments under the Missing/Incomplete Column.  Complete the Scoring Rubric Summary Sheet. 
I. Needs Assessment  

	Questions
	Comprehensive
	Clarifications
	Missing/Incomplete

	1. The information should include each of the following: 

· School name, school ID and school grade levels

· Summary of the data analysis, including 3 year trend MSA data and an additional data source(s), used to identify the priority need below. 
· Priority need(s)
· Strategy number selected by the school to address the priority need

· Identified the lead and the participants

· Timeline showing action steps 

· Evaluation of strategy effectiveness

· Identified the monitor and evaluator of plan implementation 

· LEA technical assistance and support for the school
	
	
	

	Comments: 




II. Plan of Operation

	Questions
	Comprehensive
	Clarifications
	Missing/Incomplete

	1. Provided a complete Plan of Operation worksheet. including the priority need(s), goal statement, measurable objective statement, measurable objective milestones, and measurable objective evaluation.
	
	
	

	Comments: 
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IV. Measuring Progress
	Questions
	Comprehensive
	Clarifications
	Missing/Incomplete

	1. Identified who will analyze the student data.
	
	
	

	2. Described how data information will be communicated to:

· Classroom teachers

· School improvement teams

· Other stakeholders
	
	
	

	3.  Identified who will monitor if the student data is being used to guide classroom instruction.
	
	
	

	4.  Explained how the milestones align with the Maryland School Assessment.
	
	
	

	5.  Details were provided on how the project's findings will be disseminated to major stakeholders, MSDE, and individuals with interest in the project. 
	
	
	

	Comments: 




V. Management Plan and Key Personnel

	Questions
	Comprehensive
	Clarifications
	Missing/Incomplete

	1. A detailed and time-specific management plan with pre-assigned responsibilities is provided.  
	
	
	

	Comments: 
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VI. Consolidated LEA Budget Narrative and Proposed Budget C-1-25

	Questions
	Comprehensive
	Clarifications
	Missing/Incomplete

	1. A consolidated budget narrative has been completed for all participating school budgets in the format requested in the application.  
	
	
	

	2. A C-1-25 signed by the Budget Officer and the Superintendent is provided.
	
	
	

	Comments: 




VII. General Education Provisions Act (GEPA), Section 427

	Questions
	Comprehensive
	Clarifications
	Missing/Incomplete

	1. Steps to ensure equitable access and participation in the project are found. 


	
	
	

	Comments:  


VIII. General Assurances
	Questions
	Comprehensive
	Clarifications
	Missing/Incomplete

	1. The Superintendent signed the Assurances page. 
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