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Student Learning Objectives (SLO) Scoring Process
for the Maryland Teacher Evaluation Model
This guidance is intended to assist evaluators in scoring individual SLOs for teachers.
During the initial SLO conference, the teacher and principal carefully review and discuss the targets proposed by the teacher, taking into consideration historical data, prior performance, school or district improvement goals and any known complexity factors. The targets should represent “stretch” goals for students which are both rigorous and attainable. Prior to approval of the SLO, it should be clear to both parties what data will be used to determine how well the target was attained according to the categories described below.  
These rule-of-thumb descriptions were written to facilitate faster scoring, promote consistency among scorers, and maintain a high level of quality. Given the various ways in which SLO targets may have been written, there is no one way to analyze the results and, therefore, this language should be used as guidance, not firm rules. Evaluators decide which performance level best describes the effect the teacher had on his or her students’ learning. This decision requires professional judgment including consideration of complexity factors.  Ultimately, the evaluator must employ his or her own professional judgment.  

Full Attainment - This category applies when all or almost all students met the target(s). Results within a few points, a few percentage points, or a few students on either side of the target(s) should be considered “Attained”. The bar for this category should be high and it should only be selected when it is clear that the students met the overall level of attainment established by the target(s). 
Results of the SLO indicate expected student mastery or progress. This category is reserved for the educator who has fully achieved the expectations described in their SLOs and/or demonstrated notable impact on student learning.
Partial Attainment - This category applies when many students met the target(s), but the target(s) was missed by more than a few points, a few percentage points, or a few students. This category should be selected when it is clear that students fell just short of the level of attainment established by the target(s).
Results of the SLO indicate some student mastery or progress. This category applies to the educator who has partially achieved the expectations described in their SLOs and/or demonstrated a moderate impact on student learning.

Insufficient Attainment - This category applies if a substantial proportion of students did not meet the target(s); the SLO was not met. This category may also apply when results are missing, incomplete, or not able to be scored.
Results of the SLO indicate insufficient student mastery or progress. This category applies to the educator who has not met the expectations described in their SLO(s) or the educator who has not engaged in the process of setting and gathering results for SLOs.
When multiple pieces of evidence are used, the evaluator should consider:


-Why was each piece of evidence included?

-Do pieces of evidence overlap and provide multiple measures of the same standards? 

For example, a teacher might use a written exam and a project as two modes for measuring students’ progress or mastery on a single set of geometry standards. In this case, attainment on one piece of evidence may be sufficient for determining that the SLO was met.
-Do pieces of evidence supplement each other to capture the full range of standards addressed by the SLO? 

For example, a teacher might use a written exam to measure students’ ability to read and write in a foreign language and an oral exam to measure oral fluency. In this case, students should show attainment across both pieces of evidence for the SLO to be considered met. 

Determining points awarded for Student Growth portion of evaluation: After the principal has determined the attainment level for the target, the SLO is scored using the calculations below to determine the total number of points awarded toward the student growth portion of the evaluation. 

	Final Rating & Score

Total possible points for this SLO*

 _____________ 
	Choose one:

Insufficient Attainment of Target    (33% x total possible points) = ________pts

Partial Attainment of Target            (67% x total possible points)  = _______ pts
Full Attainment of Target              (100% of total possible points) = _______pts




*In Maryland’s model, the total possible points for each SLO are equal and are determined by dividing the total number of SLOs by the total possible points for all SLOs. For example, if SLOs are worth 30 points in the Student Growth portion of the evaluation and a teacher has 3 SLOs, the total possible points for each SLO is 10 points. 
