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Title I School Improvement Grant (SIG), section 1003(g)
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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same schools.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Introductory/Start Up One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support, and monitoring.

SIG Monitoring Team’s First Onsite Visit Purpose:

The Introductory Start-up Onsite Visit is the first opportunity for the SIG Monitoring Team to discuss BCPSS’ approved SIG Plan for Augusta Fells Savage Institute of Visual Arts High School with school and district staff to ensure that all school system stakeholders are familiar with and understand the approved SIG Plan.  In addition, BCPSS was required to present an update on the system’s progress in the implementation of its approved plan for Augusta Fells Savage Institute of Visual Arts High School.  During this update, LEA and School Staff shared what has been implemented; what has been partially implemented; and what has not been implemented at this time. BCPSS also discussed potential changes it needs to make in the school’s approved plan for the first year of SIG.   BCPSS staff was asked to provide a guided tour of the building for the SIG Team.

BCPSS SIG Background:  

· In Maryland’s approved SIG application, the Maryland State Department of Education (MSDE) identified five Tier I schools and seven Tier II schools in the BCPSS.

· During the 2008-2009 school year, BCPSS launched Expanding Great Options Initiative to create more and better school options for all students over time.  The City Schools began to link school performance and parent choice to facility improvement and new school creation strategies.  With federal stimulus dollars under the American Recovery and Reinvestment Act of 2009 (ARRA) combined with Title I School Improvement Grant, under section 1003(g), BCPSS was presented new opportunities for transforming its persistently lowest achieving schools and advancing its Expanding Great Options goals more broadly and strategically.
· On August 27, 2010, MSDE approved BCPSS’ SIG Application.  At that time, MSDE gave approval for BCPSS to begin charging to its SIG on July 1, 2010.

· In its approved SIG application, BCPSS made the decision to serve all five of its Tier I schools and only two out of the seven Tier II schools. 

· BCPSS made the decision not to serve Cherry Hill Elementary/Middle School, Francis M. Wood Alternative High School, Frederick Douglass High School, Institute of Business and Entrepreneurship High School, and Masonville Cove Academy.   In its approved SIG application, BCPSS provided the reasons it lacked the capacity to serve these schools.

· BCPSS made the decision to implement a specific intervention model for the following Tier I and Tier II schools:

	School
	Tier I or Tier II 
	Intervention Model

	Calverton Elementary/Middle School
	Tier I
	Restart Intervention Model

	Commodore John Rodgers Elementary/Middle School
	Tier II
	Restart Intervention Model

	Baltimore IT Academy 

(formerly Chinquapin Middle School)
	Tier I
	Restart Intervention Model

	Garrison Middle School
	Tier I
	Restart Intervention Model

	William C. March Middle School
	Tier I
	Restart Intervention Model

	Augusta Fells Savage Institute of Visual Arts HS
	Tier II
	Turnaround Intervention Model

	Booker T. Washington Middle School
	Tier I
	Turnaround Intervention Model


· BCPSS will receive $25,183,804.00 over a three year grant period for its seven Tier I and Tier II SIG schools.  
· Based on its approved SIG Plan, BCPSS, in its LEA SIG budget, will receive $1,999,343.00, in the first year; $2,049,995.00, in the second year; and $1,838,605.00, in the third year.  The total SIG amount for the LEA over the three years is $5,887,943.00. 

· Based on its approved SIG Plan, Augusta Fells Savage Institute of Visual Arts High School will receive $1,288,481.00, in the first year; $1,404,453.00, in the second year; and $1,404,453.00, in the third year.   The 3 year SIG grant totals $4,097,386.00 for Augusta Fells Savage Institute of Visual Arts High School. 

· Based upon evidence reviewed from the SIG Monitoring Team’s three onsite visits, MSDE will determine the LEA’s capacity to ensure goal attainment, and subsequently, renewal of the School Improvement Grant funds each of the three years for the school district and school.
· In its approved SIG application, BCPSS identified 16 individuals as members of its 1003(g) Central Support Team (CST).  BCPSS did not identify a lead for the CST.  In terms of reporting and communications, MSDE identified Tasha Franklin Johnson, Office of Federal Programs/Title I Director, as the CST lead.  

· In its documentation provided at the SIG Teams’ First Onsite Visits, BCPSS provided a list of 21 individuals as active members of its Turnaround Central Office Support Team with the following goal:

All school based issues are resolved within or a plan is developed to get to resolution within 48 hours.
· In addition, BCPSS’ School Support Networks provide a streamlined model for problem-solving, communication and central office collaboration and support to schools.
· Beth Nolan, SIG Turnaround Director, was appointed on September 14, 2010 and began working on September 25, 2010.  
· Lionel Jackson, Principal at Augusta Fells Savage Institute of Visual Arts High School, was appointed on June 22, 2010 and began working on July 3, 2010.  
The following individuals participated in the SIG Team’s Visit on September 23, 2010:
· SIG MSDE Monitoring Team Leader:         Walt Sallee
· SIG MSDE Monitoring Team Members:     Vanessa Diggs, Annette Harris, Gary Hedges
· SIG  MSDE Monitoring Leads:                    Carol Hepler, Tina McKnight, and Jim Newkirk
· BCPSS Turnaround Director:
      
   Beth Nolan
· CST Lead:                                                  Tasha Franklin Johnson
· Principal:      
           
  

   Lionel Jackson
· BCPSS Attendees:                                     Roger Shaw, Dwayne Smith, Michael Thomas, Cecelia Martin, 
   Debbie Holley, Jay Salkauskas, Debbie Thomas, and Yozmin Draper
SIG Monitoring Team’s First Onsite Visit Feedback for Augusta Fells Savage Institute of Visual Arts High School:

· TABLE  I:   Based on its first monitoring onsite visit, the SIG Monitoring Team determined overarching issues on BCPSS’ Approved SIG Plan.   BCPSS must submit required responses to MSDE by the identified timeline.  
Special Note: All required responses submitted to MSDE on or before December 15, 2010 must be submitted at the same time.
· TABLE  2:   MSDE required each SIG Monitoring Team to ask the LEA and school specific questions related to its SIG approved plan. This table reflects what BCPSS shared verbally with the SIG Monitoring Team.  The SIG Monitoring Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  3:   MSDE developed a SIG Monitoring Tool based on the LEA’s approved plan for a specific school.  This tool was used by the SIG Monitoring Team to determine the school system’s implementation of the approved plan.  The SIG Monitoring Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit.
TABLE  1

	SIG Monitoring Team First Onsite Visit’s Overarching Issues on 
BCPSS’ Approved SIG Plan for Augusta Fells Savage Institute of Visual Arts High School

	Issues
	Required Response from BCPSS
	Timeline

	1.   Programmatic & Fiscal Monitoring

       BCPSS’ SIG application was approved August 27, 2010, and MSDE gave approval for BCPSS to begin charging to this grant as of July 1, 2010.  The SIG Team understands there are some activities and strategies, for many reasons, that may or may not be implemented as written in the approved grant.
       The SIG Monitoring Team recommends that BCPSS review the budgets for both the LEA and Augusta Fells Savage.   It is important that there is not a large carryover for the first year.  BCPSS needs to submit programmatic and fiscal amendments to MSDE as soon as possible.
	· Submit grant budget/program amendments as soon as possible to MSDE for review and approval.

Special Notes: 

BCPSS must receive prior written approval from the MSDE Program Monitor before implementing any programmatic changes. 

BCPSS must receive prior written approval from the MSDE Program Monitor for any budgetary realignment of $1,000 or 15% of total object, program or category of expenditure (whichever is greater). Rationale for these budgetary changes must be clear. 

	If needed, 

as soon as possible


Table 2

	Overarching Questions for the District Central Support Team and the School Staff
	SIG Monitoring Team Consensus Feedback 

on Overarching Questions from the 1st Onsite Visit at 

Augusta Fells Savage Institute of Visual Arts High School

	1. How have the LEA and the school ensured that all school stakeholders have been informed about the SIG approved plan?

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What future activities are planned to inform all stakeholders as the plan is being implemented?
	· Baltimore City Schools provided documentation for several Board presentations to the public on the intervention model selection for the school.  Highlighted in a copy of a power point presentation was the rationale and key data points impacting the decision for selecting the internal Turnaround intervention model for August Fells.

· Since the principal’s arrival at the school, he has reached out to the community in a variety of ways:

· Held a meeting with the complex principals;

· Conducted Community walk;

· Attended Church Community Leaders Meeting; 

· Held a Student Forum and Parent Forum; and 

· Held meetings with local businesses

· SWCOS – Community Schools Initiative will handle future plans to keep stakeholders informed of SIG grant.

	2. 2.  Describe the plans for the LEA to provide a rapid response to address immediate needs of the school.


	· Baltimore City Schools provided a binder with documentation for their structured process for responding rapidly to immediate needs of its SIG schools.

· Baltimore City Schools Rapid Response Team has a written process for responding to SIG school needs immediately.  The goal of the team is that all SIG school based issues are resolved within or plan is developed to get to resolution within 48 hours.  This process is in its initial stages of implementation.

· The Central Office Turnaround Project Management Team has been meeting since May to ensure SIG schools opened with all necessary resources.  Documentation was provided for scheduled monthly meetings.

· Baltimore City Schools report that there is District-wide awareness of SIG schools with special “tagging” of Turnaround Schools documented to ensure 48 hour response or plan of action to address issues.

· All support for SIG schools is logged in a School Support Log.  The School Support Log correlates issues and responses to the grant strategies and activities.  

· Turnaround Schools have a higher priority with BCPSS through their Network support initiative.

	3. Describe some visible improvements (quick wins) early in the school turnaround process. 


	· Augusta Fells has a more inviting environment due to:  
· Welcome desk with banner; 
· Improved lighting; 
· Art work; 
· Painting over graffiti; 
· Auditorium roof fixed; Updated seating in the auditorium; and  
· De-cluttering of the school.

· Students reported informally to the SIG Team that school is better this year.
· Teachers report better relationships with students and a stronger commitment to the school.

	4. Describe any changes as of today that address culture and climate issues that impact teaching and learning.


	· Clubs and afterschool activities have begun.

· PBIS was mentioned but there was no evidence of implementation was observed.  However, written documentation included a PBIS Update.  The Update states that this is the first year for PBIS at Augusta Fells and there is a PBIS team who is guiding the staff training and the implementation of PBIS.  Plans include introduction of PBIS in September with full implementation in October.  The focus of PBIS is achievement/effort, citizenship, and attendance.  The theme of PBIS will be PRIDE.  (P-Be Prepared, R-Be Respectful, I-Get Involved, D-Follow Directions, E-Show Excellence).

· The school has developed a mission and vision.


	5. What are the LEA’s and school’s plans to ensure that there will be a consistent focus on improving instruction?


	· Lessons plans for the week are due every Thursday to the principal.

· Teachers have scheduled collaborative planning every other week.

· There is collaboration with the Office of Teaching and Learning with content specialist support in addition to Network support.

· Other strategies for improving instruction include:

· Administrators walkthroughs (checklist provided in document binder);

· Stipends for PLC work on building teacher capacity; and

· Research for Better Teaching visited the school, conducting walkthroughs and providing feedback (They will return to the school later in the year.)



	6. Explain how the Central Support Team (CST) supported the school to date.

What documentation is available for the SIG Monitoring Team to review to show evidence of these activities?  

Describe the future schedule for ongoing onsite support by the CST to the school.
	· Baltimore City Schools provided substantial evidence in a document binder to address this question.
· Baltimore City Schools has a two prong approach for supporting SIG schools:  School Support Network and the School Support Monitoring team.  The School Support Monitoring team is scheduled in SIG schools for half a day each month.  
· School Support Networks assisted the school in completing the school readiness checklist to ensure readiness for the start of the school year.
· Baltimore City Schools identified the members of the Monitoring Teams for the Turnaround Schools and their calendar of support days for the school year.  Plans are to meet three times each month: once onsite; once for planning; and once to follow up on the action plan.
· The power point used for training the Monitoring Team on their roles within the Turnaround School Initiative was provided in the document notebook.



	7. Discuss the early lessons learned in implementing the Turnaround Intervention Model through School Improvement Grant.


	· Finalizing earlier the selection of principal to ensure that principal would be involved in hiring staff and networking with the community. It is imperative that the school leader is involved with selection of staff.
· The school leader must be able to “sell” his/her school to new staff and the community.
· Support Network is an extremely important resource for the principal.
· It is important to remain flexible as hurdles will arise in the best of plans. 
· Maintain the basics when selecting staff for the school, especially when staff selection is being made late in the hiring process –3 P’s-purpose, passion, persistence, and “Do you like kids?”

	8. Describe the process for monitoring the “spend down” of the SIG funds. 
Who will be responsible for the monitoring?

How frequently? 
	· Karen King, grant administrator, has been assigned to the SIG grant.

· There will be monitoring of the alignment of the purpose and spending by the grant monitor.

· The regular process for program and budget amendments will be followed.


Table 3


	Turnaround Model

Requirements
	LEA Design and Implementation of the 

Intervention Model 

(include alignment of additional resources)
	Timeline for Implementation
	Name and Position of Responsible Person(s)
	SIG Monitoring Team 
Consensus Feedback

(must identify all documentation reviewed during the 1st SIG Onsite Monitoring visit)

	1.  Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates.
	Needs Assessment #2 - A new principal and new teaching staff will lead the school. A rigorous principal selection process has been designed and implemented to ensure hiring “qualified and effective school leaders with a three year proven track record in turning around low performing schools yielding double digit results.” A thorough screening process to secure a body of evidence to support the turnaround leader track record. In part, the turnaround leader must exemplify characteristics of a distinguished principal that will ensure students’ academic success. The Office of Human Capital (OHC) and the Chief Academic Office will assist the newly selected principal with the development of the staffing model and the budgeting process as needed and in accordance with established guidelines. For more information, see section 4B, #3.
	April, 2010
	Office of Human Capital, Office of the Chief Academic Officer 
	· Principal hired – July 1, 2010

· Aggressive recruitment to ensure the best match to meet the needs of school. 

· Principal has background of “turning around” schools as well passion for those students deemed as at-risk.

· Staffing began in April prior to principal coming on board.  

· Rubric designed to ensure best quality staff selected. 

	2.  Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and

(B)  Select new staff.
	The Office of Teaching and Learning’s New Teacher Support Coordinator will provide support for new teachers. The first layer of support is a mentor for each teacher who does not have tenure. This mentor will be an experienced teacher at the school who will meet at least once a week to provide school-based support for teachers. The mentor will meet with the New Teacher Support Coordinator at least quarterly in order to increase coaching skills. 
Needs Assessment #12 – The CAO’s district priorities are rigor, engagement and interventions. The CAO Leadership Academy that begins on July 12th for one week will focus on these priorities. All principals and school leaders will attend this workshop. By the end of the academy, school leaders will have a clear focus and strategies to support the implementation of the priorities at their school. 
The school leadership team will attend Harvard for the week of July 6th for a course on School Leadership and Closing the Achievement Gap while using the PELP framework and define a problem and the steps needed to solve it by creating a theory of action. The school team will develop plans to allocate staffing and resources to meet the needs of the schools. 

The OHC will provide school leadership with early opportunity to review and contact all veteran teachers who have indicated an interest in seeking a new school assignment through the voluntary transfer process or are specifically being considered for a turnaround school.

OHC will assist school leadership in accessing new teacher candidates in shortage subject areas who are certified and highly qualified. For more information, see section 4B, #3.

(from Needs Assessment Section 2 Staff Profile) 

· 2 highly effective teacher leaders transferred to Augusta Fells Savage

· 15 experienced and highly qualified teachers transferred as of 6.16.10


	April,  2010, 

July 2010
	Office of Human Capital, Office of the Chief Academic Officer
	· 100% Staffed

· Four staff are Teach for America. Three staff are Baltimore City Teacher Residents.

· Office of Human Capital selected 40% of staff (April) prior to principal hiring (July 1, 2010). Principal selected 60%. This ensured timely completion of staffing.

· Average tenure of teachers is 4.5 years. Staff consists of new teachers as well as teachers with over 30 years of experience.

· Teachers participate in weekly professional developments sessions.

· There is one long-term substitute – Spanish.

· School leadership attended Harvard for the week of July 6th. 

· Administrators of Turnaround schools given first selection of March voluntary transfer candidates.



	3.  Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school.
	Needs Assessment #2 - To support increased staff retention, in particular, teacher retention and satisfaction, turnaround school teachers will have access to innovative compensation options that could result in up to $7,000 of additional compensation above their salaries depending on the school’s reform package and student achievement outcomes. These financial incentives may come in the form of a salary increase for extended instructional hours, compensation for professional development during the summer, or performance bonuses earned by improving student  achievement school-wide. 

Targets for student growth and achievement will be set for the school each school year. Teachers and school staff would be eligible to share in performance bonuses to be made available to each school when the school’s targets are met. School would potentially get $500 per student plus 10% for performance bonuses and would work in collaboration with Office of Human Capital to distribute funds to employees. (All incentives are contingent upon availability of funding.)

At minimum, teachers will be afforded two weeks of planning time during the summer in the first year. In subsequent years, schools may choose to continue summer planning activities. Teachers will be compensated for participation in planning time during the summer. 
	April, 2010, August 2010
	Office of Human Capital, Office of Teaching and Learning
	· Staff compensated for participating in professional development and planning during summer 2010.

· To increase and support staff retention, bonuses for meeting targets are awarded at the beginning of next school year.

· Financial incentives are planned for extended day teachers.



	4.  Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies.


	Use of Maryland Professional development standards: The professional development opportunities are based upon needs that the administrative team and support staff outline and identify after reviewing school data.

Needs Assessment # 9 - The school will increase after-school job-embedded professional development and/or collaborative planning. To prepare for the opening of school, a two week professional development will be required for all teachers and staff. This will begin on August 9th. Teachers will receive stipends to attend these two weeks. This requirement was communicated to staff when they signed their contract school.
School leaders will make daily classroom visits to all classrooms to monitor daily instruction and will log class visits and teacher feedback about the instruction. Harvard’s Richard Elmore model of Instructional Rounds will be used to support teachers. The leadership team from Augusta Fells with central office leaders will spend the week of July 5 at Harvard’s Leadership Institute on Closing the Achievement Gap to develop strategies to monitor and provide feedback to teachers to improve instruction to increases student achievement. At the end of the institute, a written plan will be developed. 

This plan will be monitored by the Executive Director of Secondary Schools for implementation and accountability. The CAO who will support the school leadership team by providing additional professional development and support throughout the year to increase their effectiveness in doing the “Instructional Rounds.” The CAO’s leadership team will participate in an “Instructional Round” at least once a month.

New Leaders for New Schools will provide support for principals and school leaders at Augusta Fells. Baltimore City School Support Network 11 is assigned to support the Turnaround Schools. This network has 5 staff that will support the school on a regular basis.

· School leaders will be required to do daily classroom visits to all classrooms to monitor daily instruction and will log the class visits and teacher feedback about the instruction. Harvard’s Richard Elmore model of Instructional Rounds will be used to support teachers.
	August 2010, ongoing
	Office of Human Capital and Office Teaching and Learning, Executive Director of Secondary Schools

 
	· Two weeks of professional development during summer 2010.

· Specific training provided on monitoring tool specific for this grant provided by Title I Office.
· Teachers meet for ½ day every Thursday.

· Teach for America and Resident Teachers have assigned mentors. 

· Regular meetings based on Teach for America standards. 
· New Leaders for New Schools resident provides leadership for mentoring new teachers.

· School Committees’ needs assessments provide structure for Thursday professional development agendas. Every other Thursdays are early dismissal days for students.

· Agendas for 9/23/10 from departments’ collaborative planning sessions were provided.

· DuFour model of professional learning communities is in initial implementation.

· Time is allotted for feedback on selected lesson observations.
· Teachers stated they have received more feedback in first two weeks of school than ever.

· Walk-Through Feedback tool provided.

· There is evidence that instructional leadership has begun implanting “Instructional Rounds” model.



	5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability.
	Needs Assessment #12 - The school will report all activities and progress to the Director of Turnarounds. This individual will work closely with the school-based leadership team to support and evaluate the implementation of the turnaround model. The Director will conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective.

( Section 4.B LEA Capacity/Budget)

· Hire a Turnaround School Coordinator

· Hire a Coordinator of Turnaround School Accountability

· Contracted services with New Leaders for New Schools to provide intense support for leadership team

(from Needs Assessment Section 11-Next Steps)

· BCS Support Network 11 is assigned to support Turnaround Schools 

(5 staff members)

· Weekly support from the Network lead

· 2 network liaisons will be at the school at least one x per week for academic support
	July 2010-2013
	Sonja Brookins Santelises, Laura Weeldreyer, Director of School Turnaround TBD 
	· There is evidence of strong collaboration with school and Director of Turnaround Initiatives. 

· Only those with Administration I Certification are qualified to evaluate teachers.

· Ms. Hicks, Ms. Stokes, Mr. Barnes (Principal intern), and Dr. Jackson are qualified observers.

· District Network support (Network 10) is offered with greater frequency than other schools within system (weekly).

· Hiring and selection process of Coordinator of Turnaround School Accountability will be completed October 2010.

· SIG funded Education Associate – Joe Haggert

· Maggie Stokes and Tracy Hicks – SIG funded administrators



	6. Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards.
	Needs Assessments # 3, 4, 6 - City Schools has created a city curriculum that is aligned vertically and matches the State academic standards. Individual content and unit tests have been aligned with the curriculum. Data from these assessments are scanned into a database management system to identify individual student needs. This phase of this system will be available to all teachers on August 23, 2010 and replaces the current OARS system which houses the benchmark results. 

Classrooms will be equipped with interactive white boards as well as computers for students to be able to access the curricula in multiple ways. Teachers will attend interactive white board training at least quarterly to ensure that use the technology to support the needs of all students. Staff from the Office and Teaching and Learning or IT will support the teachers in the classrooms to use the technology.

School Net will also connect all the silos in City Schools that hold data (from attendance, to enrollment, to MSA and HSA data). This system is not merely a system to collect benchmark data; it is also a method for teachers to create tests using an ETS item bank that is aligned with the Maryland State Standards. This data will be collected and compared with other data. One of the most impressive aspects of this system is that when a teacher analyzes the data and determines that a student needs a particular skill or concept, School Net will also connect to resources for the student and teacher that will help the teacher remediate the skills. (This is during phase 2.) 

(from Needs Assessment Section 4 Rigorous Curriculum-Enrichment)

· Career and Technology Education (CTE) Arts, Media, and Communication Cluster will be phased in during SY 2010

· CTE teachers will attend conferences in the summer and school year

· CTE position provided by LEA $$

· Weekly support to 4 CTE teachers will be provided by the Director of Learning to Work and the Coordinator of CTE

· Upgrade TI 84 calculators to INSPIRE calculators

· Teachers will receive PD on new calculators

· Monthly in class support provided by Office of Tech and Student Support
	July 2010-2013
	Sonja Brookins Santelises, Laura Weeldreyer, Director of School Turnaround TBD

Matt Van Itallie, Achievement and Accountability
	· As of October 2010 Laura Weeldreyer will no longer serve as Director of School Turnaround.

· Because funds were released 8/27/10, there was a delay in ordering equipment.

· The school is implementing a new school and assessment data system – School Net. Principal has previous experience with new system as he used this system in previous position in Virginia.

· Learning to Work has provided training on site for Career and Technology Education (CTE).

· The SIG monitoring team is concerned that current school technology infrastructure will be unable to support school’s vision of serving as an institute of visual arts.



	7.  Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students.
	Needs Assessments # 3, 6 - School based staff will use quarterly benchmark assessments designed by City Schools that are aligned to the Maryland State Curriculum, to inform their work. The benchmarks will serve as formative assessments for how to move forward within HSA-tested areas. 

Under the director of the Chief Academic Officer (CAO), the Executive Directors for Teaching and Learning and Student Support Networks will meet with staff to monitor the progress of students in reading and math. Based on this need analysis, the corresponding offices will provide support to school leadership and to the teachers to analyze and interpret the student data, as well as provide other strategies for teachers to use to help students master these skills while meeting the needs of individual learners. 

(from Needs Assessment Section 6 Assessments)

· Classrooms will be equipped with interactive white boards/computers

· Data will be collected and analyzed on a weekly basis with school leaders

· CAO leadership will attend these meetings at least monthly

· Principal and CAO leadership will track data monthly

· Executive directors for Teaching and Learning and Student Support Networks will meet with staff to monitor progress in reading and math.
	July 2010-2013
	School –Based Administrators

TBD, Director of Turnarounds

Linda Eberhart, Executive Director of Teaching and Learning

Sonja Brookins-Santelises, Chief Academic Officer


	· Data is analyzed at Thursday professional development sessions.

· Diagnostic completed within first two weeks of school to determine strengths and weaknesses, but School Net was 
unavailable to input data and could not provide guidance or summary. 

· AP Calculus offered

· Algebra readiness students provided flexibility to move to Algebra 1 with proven ability

· 25 students have passed HSA Algebra and are studying AP Calculus 

· Math teacher/Department Chair will provide coach classes and Math tutoring during extended learning

	8.  Establish schedules and implement strategies that provide increased learning time.
	Needs Assessment # 3, 10 – Students will be provided an adjusted schedule to increase student learning time. Students will receive two periods of literacy instruction. One period will support the basic English course. All students who are at the Basic level will be scheduled into a second period of literacy. This will provide additional reading interventions based on the needs of the students. An algebra readiness course has been created by the Office of Teaching and Learning for ninth grade students who scored below 300 on the MSA. 

Students will take this remedial course as well as the High School Assessment Algebra.  The additional time for the extra literacy and additional mathematics instruction will be provided through the extended day model of instruction for all students. These supports will provide students with more instruction with the goal of students passing the HSA in the 9th grade.

(from Needs Assessment Section 3 Student Achievement)

· Diagnostic reading assessment will be given 1st quarter

· Data will be loaded into School Net

· Interventions will be provided as needed (second semester):  Read 180, Reading Apprenticeship, and Corrective Reading

(from Needs Assessment Section 10 Organizational structure and resources-Next Steps)

· Common planning time of 60 minutes per day for each grade level

· One 60 minute collaborative planning time required weekly

· One 60 minute collaborative planning time for each content area required weekly

· Principal or school leader will be present during these collaborative planning times

· School will adjust the schedule to ensure a transitional  program for students  from middle to high is provided thru summer program
	July 2010-2013
	Executive Director, Office of Teaching and Learning, Principal


	· 61.4% students deemed as at-risk as per Johns Hopkins Talent Development Model 

· 4x4 Block Schedule; 90-minutes per day for each subject

· Extended day scheduled to begin October 2010 based on student needs

· Internships, apprenticeships, summer Boot Camp all a part of plans for extended school day

· Diagnostic completed within first two weeks of school to determine strengths and weaknesses, but School Net was unavailable to input data and could not provide guidance or summary. 



	9. Provide appropriate social-emotional and community-oriented services and supports for students.

	Needs Assessment #7, 8 - The school will partner with community organizations to provide social emotional support for students to create a safe school environment that meets students’ social, emotional, and health needs. A full time community and parent liaison will be provided to the school using School Improvement Funds.

The Executive Director of Family and Community Partnerships will work with the Community Liaison to identify parents, community leaders, and business partners to become active in the school. The Director of Learning to Work and the City Schools Coordinator of CTE will contact business to partner with the school.

(from Needs Assessment Section 7-Next Steps)

· City Schools Network 11 Student Support member will work with the school leadership each week to improve climate

· All staff will be trained in PBIS in August, 2010

· Teachers will develop common standards and procedures to be implemented schoolwide-PBIS

· Mission and vision development will begin at Harvard with leadership team on July 6, 2010-phase 1

· Mission and vision-phase 2 with staff will take place in August 

· Mission and vision input from other stakeholders will be completed by the end of September, 2010

· Mission and Vision will be displayed visually and graphically throughout the building. 

· Attendance-during the 2 week summer planning, the entire staff will visit families of students with attendance issues

· Community Liaison will chair an attendance committee and develop a positive incentive plan to improve attendance

· Students will display their work each quarter-culminating event

· Seniors will produce a portfolio of work

Needs Assessment  #10- Increasing graduation rates through credit recovery programs, re-engagement strategies, performance –based assessments, and acceleration of basic reading and mathematics.

(from Needs Assessment Section 7-Next Steps)

· A graduation coach (staff) will be assigned to each student

Needs Assessments #10- Establish early-warning systems to identify students who may be at risk of failing to achieve high standards or graduate.

(from Needs Assessment Section 7-Next Steps)

· A school leader will be designated to be responsible for this initiative

· During 2 week summer PD, staff will plan on how to increase the graduation rate and how the graduation coaches will support this effort. 


	July 2010-2013
	School-Based Administrators

Jonathan Brice, Executive Director of Student Support Services

Michael Sarbanes, 

Executive Director – Partnerships,

Communications, & Community

Engagement

Linda Eberhart, Director of Teaching and Learning, Director of Learning to Work, Michael Thomas
	· School-based Health Clinic for physical and mental health as well substance abuse serving students and families

· Full time RN on duty

· Graduation Coaches assigned to each student

· Principal noted small class size was due to poor attendance

· Though some plans to award quarterly perfect attendance, no evidence of aggressive and urgent daily plan to address attendance

· Review of MOU with University of Maryland School of Social Work needed

· Principal stated need to advertise wrap-around services

· Though PBIS mentioned, there was no visible evidence that this is a PBIS school. No evidence of any formal PBIS training conducted for administrators or teachers.

· Strong evidence of “living” mission and vision for school. 

· It is evident that students are active participants and knowledgeable of the mission for the school.

· Common core values and goals directly connected with mission and vision.

· Student work displayed throughout the building

	
	
	August  2010-2013
	Linda Eberhart, Director of Teaching and Learning
	

	
	
	August  
2010-2013
	Linda Eberhart, Director of Teaching and Learning
	

	

	Permissible Strategies for the Implementation of the Turnaround Model.

LEA may implement any of the required and permissible under the transformation model or design a new school model (e.g. themed, dual language academy)



	


	Other Actions the LEA will take to implement the Turnaround Model


	SIG Monitoring Comments

(must indicate any documentation you reviewed during the 1st SIG Onsite Monitoring Visit)



	Recruit, screen, and select external providers to ensure quality.
	Recruit, screen, and select external community partners to provide quality instruction for the arts.
	July 2010- July 2013
	TBD Director of School Turnaround, Office of Human Capital
	Additional funding source – Perkins Grant

	
	Ensure that additional funding is secure so that the theme- Arts- is implemented to fidelity through Implementation a per-pupil school-based budget formula that is weighted based on student needs


	May 2010
	Laura Weeldreyer, Deputy Chief of Staff, Michael Frist, Chief Financial Officer 
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