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Title I School Improvement Grant (SIG) Tier I School


Title I School Improvement Grant (SIG), section 1003(g)

SIG Monitoring Team’s First Onsite Visit Feedback

	School: Baltimore IT Academy (formerly Chinquapin Middle)                        LEA: Baltimore City Public School System (BCPSS)
Principal: M. Ilker Gurbuz                                                                    LEA Turnaround Director:  Beth Nolan
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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same schools.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Introductory/Start Up One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support, and monitoring.

SIG Monitoring Team’s First Onsite Visit Purpose:

The Introductory Start-up Onsite Visit is the first opportunity for the SIG Monitoring Team to discuss BCPSS’ approved SIG Plan for Baltimore IT Academy with school and district staff to ensure that all school system stakeholders are familiar with and understand the approved SIG Plan.  In addition, BCPSS was required to present an update on the system’s progress in the implementation of its approved plan for Baltimore IT Academy.  During this update, LEA and School Staff shared what has been implemented; what has been partially implemented; and what has not been implemented at this time. BCPSS also discussed potential changes it needs to make in the school’s approved plan for the first year of SIG.   BCPSS staff was asked to provide a guided tour of the building for the SIG Team.

BCPSS SIG Background:  

· In Maryland’s approved SIG application, the Maryland State Department of Education (MSDE) identified five Tier I schools and seven Tier II schools in the BCPSS.

· During the 2008-2009 school year, BCPSS launched Expanding Great Options Initiative to create more and better school options for all students over time.  The City Schools began to link school performance and parent choice to facility improvement and new school creation strategies.  With federal stimulus dollars under the American Recovery and Reinvestment Act of 2009 (ARRA) combined with Title I School Improvement Grant, under section 1003(g), BCPSS was presented new opportunities for transforming its persistently lowest achieving schools and advancing its Expanding Great Options goals more broadly and strategically.

· On August 27, 2010, MSDE approved BCPSS’ SIG Application.  At that time, MSDE gave approval for BCPSS to begin charging to its SIG on July 1, 2010.

· In its approved SIG application, BCPSS made the decision to serve all five of its Tier I schools and only two out of the seven Tier II schools. 

· BCPSS made the decision not to serve Cherry Hill Elementary/Middle School, Francis M. Wood Alternative High School, Frederick Douglass High School, Institute of Business and Entrepreneurship High School, and Masonville Cove Academy.   In its approved SIG application, BCPSS provided the reasons it lacked the capacity to serve these schools.

· BCPSS made the decision to implement a specific intervention model for the following Tier I and Tier II schools:

	School
	Tier I or Tier II 
	Intervention Model

	Calverton Elementary/Middle School
	Tier I
	Restart Intervention Model

	Commodore John Rodgers Elementary/Middle School
	Tier II
	Restart Intervention Model

	Baltimore IT Academy 

(formerly Chinquapin Middle School)
	Tier I
	Restart Intervention Model

	Garrison Middle School
	Tier I
	Restart Intervention Model

	William C. March Middle School
	Tier I
	Restart Intervention Model

	Augusta Fells Savage Institute of Visual Arts HS
	Tier II
	Turnaround Intervention Model

	Booker T. Washington Middle School
	Tier I
	Turnaround Intervention Model


· BCPSS will receive $25,183,804.00 over a three year grant period for its seven Tier I and Tier II SIG schools.  
· Based on its approved SIG Plan, BCPSS, in its LEA SIG budget, will receive $1,999,343.00, in the first year; $2,049,995.00, in the second year; and $1,838,605.00, in the third year.  The total SIG amount for the LEA over the three years is $5,887,943.00. 

· Based on its approved SIG Plan, Baltimore IT Academy will receive $465,091.00, in the first year; $463,572.00, in the second year; and $463,572.00, in the third year.   The 3 year SIG grant totals $1,392,235.00 for Baltimore IT Academy. 

· Based upon evidence reviewed from the SIG Monitoring Team’s three onsite visits, MSDE will determine the LEA’s capacity to ensure goal attainment, and subsequently, renewal of the School Improvement Grant funds each of the three years for the school district and school.
· In its approved SIG application, BCPSS identified 16 individuals as members of its 1003(g) Central Support Team (CST).  BCPSS did not identify a lead for the CST.  In terms of reporting and communications, MSDE identified Tasha Franklin Johnson, Office of Federal Programs/Title I Director, as the CST lead.  

· In its documentation provided at the SIG Teams’ First Onsite Visits, BCPSS provided a list of 21 individuals as active members of its Turnaround Central Office Support Team with the following goal:

All school based issues are resolved within or a plan is developed to get to resolution within 48 hours.
· In addition, BCPSS’ School Support Networks provide a streamlined model for problem-solving, communication and central office collaboration and support to schools.
· Beth Nolan, SIG Turnaround Director, was appointed on September 14, 2010 and began working on September 25, 2010.  
· M. Ilker Gurbuz, Principal at Augusta Fells Savage Institute of Visual Arts High School, was appointed on June 22, 2010 and began working on July 3, 2010.  
The following individuals participated in the SIG Team’s Visit on September 27, 2010:
· SIG MSDE Monitoring Team Leader:         Cvieta Jovanovich
· SIG MSDE Monitoring Team Members:     Sally Dorman, Karen Ross, and Robert Henry, 
· SIG  MSDE Monitoring Leads:                    Carol Hepler, Tina McKnight, and Jim Newkirk
· BCPSS Turnaround Director:
      
   Beth Nolan

· CST Lead:                                                  Tasha Franklin Johnson
· Principal:      
           
  

   M. Ilker Gurbuz
· Restart Partners:                                        Murrat Akkus, Brigit Akpinar

· BCPSS Attendees:                                     Roann Tsakalas, Tracey Kelley, Jacqueline Muldrow, Tom Worthington, 

   Loretta Thompson, Erika McCoy, Keith Dysarz, and Malcum Dates
SIG Monitoring Team’s First Onsite Visit Feedback for Baltimore IT Academy:

· TABLE  I:   Based on its first monitoring onsite visit, the SIG Monitoring Team determined overarching issues on BCPSS’ Approved SIG Plan.   BCPSS must submit required responses to MSDE by the identified timeline.  
Special Note: All required responses submitted to MSDE on or before December 15, 2010 must be submitted at the same time.
· TABLE  2:   MSDE required each SIG Monitoring Team to ask the LEA and school specific questions related to its SIG approved plan. This table reflects what BCPSS shared verbally with the SIG Monitoring Team.  The SIG Monitoring Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  3:   MSDE developed a SIG Monitoring Tool based on the LEA’s approved plan for a specific school.  This tool was used by the SIG Monitoring Team to determine the school system’s implementation of the approved plan.  The SIG Monitoring Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit.

	Baltimore IT Academy (formerly Chinquapin Middle School)
Restart Partner—Baltimore IT
(from the Baltimore City’s SIG Executive Summary)
The school program at Chinquapin Middle School closed at the end of the 2009–10 school year. The Baltimore IT Academy (BIT) will replace Chinquapin for the 2010-11 school year.   BIT is operated by the same non-profit that operates Chesapeake Science Point, a high performing charter school in Anne Arundel County.  The principal of BIT is new to Baltimore.   BIT will open with grades 6-8, and will grow to serve grades 9–12 as well.    The rising 7th and 8th graders at Chinquapin Middle School were given the option to enroll at BIT and all other available seats will be open citywide to students interested in a technology-infused curriculum that will prepare students for IT careers at the high school level.



Table  1

	SIG Monitoring Team First Onsite Visit’s Overarching Issues on 

BCPSS’ Approved SIG Plan for Baltimore IT Academy

	Issues
	Required Response from BCPSS
	Timeline

	1.   Programmatic & Fiscal Monitoring

       BCPSS’ SIG application was approved August 27, 2010, and MSDE gave approval for BCPSS to begin charging to this grant as of July 1, 2010.  The SIG Team understands there are some activities and strategies, for many reasons, that may or may not be implemented as written in the approved grant.

       The SIG Monitoring Team recommends that BCPSS review the budgets for both the LEA and Calverton.   It is important that there is not a large carryover for the first year.  BCPSS needs to submit programmatic and fiscal amendments to MSDE as soon as possible.
	· If applicable, submit SIG grant budget/program amendments as soon as possible to MSDE for review and approval. 

Special Notes: 

BCPSS must receive prior written approval from the MSDE Program Monitor before implementing any programmatic changes. 

BCPSS must receive prior written approval from the MSDE Program Monitor for any budgetary realignment of $1,000 or 15% of total object, program or category of expenditure (whichever is greater). Rationale for these budgetary changes must be clear. 


	If needed, 

as soon as possible

	2. Section 4:

1003(g) Central Support Team

In its approved SIG plan under Section 4: LEA Commitments and Capacity, BCPSS stated, “The Baltimore City 1003(g) Central Support Team will meet every two weeks.”  The SIG Monitoring Team did not receive documentation (SANE) that these meetings were held.

Also in Section 4, BCPSS identified 16 individuals as members of its 1003(g) Central Support Team (CST).

In its documentation provided at the SIG Teams’ First Onsite Visit, BCPSS provided a list of 21 individuals as active members of its Turnaround Central Office Support Team.  Included in this list, it stated, “the team has met weekly to discuss the schools that are part of the 1003(g) grant for Baltimore City Schools.”
              BCPSS provided one meeting agenda   

              for this group and it did not mention   

              Baltimore IT Academy.

             
	· Provide clarification of the roles and responsibilities of the Central Support Team (CST) and the Turnaround Central Office Support Team (TCOST). 
· Provide the sign-in sheets, agendas, and meeting notes of CST meetings that were held prior to the receipt of this document.   Provide evidence that 
Baltimore IT Academy was discussed.

· Provide the sign-in sheets, agendas, and meeting notes of the Turnaround Central Office Support Team.  Provide evidence that Baltimore IT Academy was discussed.
· Provide the dates, times, and locations of proposed 2010-2011 CST and TCOST meetings.
· If applicable, provide a revised Section 4: LEA Commitments and Capacity.   If BCPSS submits a revised Section 4 to its SIG Application, this will require BCPSS to submit to MSDE a program amendment which must be reviewed and approved by MSDE.  

	On or before December 15, 2010

	3. LEA Support and Monitoring

In Baltimore IT Academy’s documentation notebook, BCPSS shared the following:

· BCPSS provided the “School

Opening Visit Checklist” that the school support networks complete to ensure preparedness for the start of school.  BCPSS did not provide a completed checklist for Baltimore IT Academy.

· BCPSS provided a one page sheet entitled “Monitoring Teams for Turnaround Schools.”  In this document, it identifies Team #4 as the monitoring team for Baltimore IT Academy with 8 individuals from different BCPSS’ departments. 

· BCPSS provided a two page document entitled “SIG Monitoring Calendar 2010-2011 school year calendar.”  According to the calendar, Team #4 will monitor Baltimore IT Academy the afternoon of October 20, 2010.

· BCPSS provided a powerpoint presentation for Monitoring Team Training that was held September 16, 2010.  BCPSS did not provide the sign-in sheets that all members of Monitoring Team #4 who monitors Baltimore IT Academy attended the training. 


	· Provide the School Opening Checklist for Baltimore IT Academy that was completed by the School Support Network to ensure preparedness for the start of school.

· Provide the sign-in sheets that all members of the Monitoring Team  #4 attended Monitoring Team Training on September 16, 2010.

· Provide documentation (sign-in sheets, agenda, and meeting notes) of Monitoring Team #4 visit to Baltimore IT Academy on October 20, 2010.
	On or before December 15, 2010

	4. Restart  Partners:

In Baltimore IT Academy’s documentation notebook, BCPSS shared the following the2010-2011 dates of Technical Assistance meetings for the Restart Partners.  BCPSS provided  a September 8, 2010 agenda for one of these meetings that focused on submitting their spending plans.  No sign-in sheet or meeting notes were provided  with the documentation.


	· Provide sign-in sheets, agendas, and meeting notes for the following scheduled Technical Assistance Meeting with the Restart Partners:
· July 12, 2010
· August 4, 2010
· September 8, 2010
· October 6, 2010
         Special Note: 

              In your documentation, make certain that the Restart 

              Partner for Baltimore IT Academy is transparent.
	On or before December 15, 2010

	5. Staffing

· In the Baltimore IT Academy Documentation Notebook, BCPSS provided a Turnaround School Project Management Meeting agenda for July 27, 2010.  One of the agenda items under School Updates for Turnarounds was “Staffing Situation is not clear at Baltimore IT Academy: The Office of Human Capital is meeting with them this week.”   
· In their verbal responses, BCPSS shared the following information:

· There are 12.5 teaching positions at Baltimore IT Academy.

· There are 2.5 vacancies (.5 PE; 1 Spanish, and 1 Social Studies).

· There were 7 teachers hired August 27, 2010….the Friday before school was to begin.

· All teachers are newly employed at Baltimore IT Academy.

· 40% of teachers are first year.

· 70% of teachers are new to Baltimore City Public Schools.

· The administrative team includes:

                           --Principal (new)

                           --Assistant Principal (new)

                           --Dean of Students 

                           --.5 Business Manager

· Because staff was not on board, the Professional Development, as identified in the approved SIG application, could not happen at the beginning of the school year as planned.
	· Provide SANE documentation for the July 27, 2010 Turnaround School Project Management Meeting, specifically reference to the Baltimore IT Academy.
· Provide SANE documentation for the meeting where the Office of Human Capital met with Baltimore IT Academy regarding its Staffing Situation.
· Provide clarification why BCPSS hired over half of Baltimore IT Academy school staff (7 teachers) on August 27, 2010 (the Friday before school was to begin with students).
	On or before December 15, 2010

	6. Culture and Climate

In their verbal responses, BCPSS shared the following information:

· 8th graders continue to be a challenge for the overall Baltimore IT Academy.  The EMO provider thought the student body would only be 6th and 7th graders.

· At this point there have been 12-15 out-of-school suspensions.  All suspensions were 8th graders.  Parents were not happy with the suspensions.

· The school completed home visits with 
             10-15% of the student population.

· The principal said many parents were unhappy with the closing of Chinquapin Middle School and renaming it the Baltimore IT Academy.

· The principal said he hoped to conduct multiple surveys throughout the year with parents to gauge parent satisfaction.

· The EMO provided training to the staff on school culture.

· MSDE reminded the principal that survey results must be posted on the school’s website, as identified in the LEA’s Approved Plan for Baltimore IT Academy.

· The principal said the Leadership Team and a school team have not been trained to implement PBIS.  In lieu of PBIS Training, the principal said they are going to use their on-line Student Information System (SYS) until PBIS training occurs.

· There are school wide rules, mission and vision, but it appears these were developed  with minimal stakeholder input.

· There is an assigned Dean of School Culture who leads weekly meetings with 8th graders and staff to address behavior as well as student expectations.
	· Provide a plan which includes activities and timelines to improve the school culture and climate at Baltimore IT Academy.
· Contact Dr. Robert Glascock, Executive Director of the Breakthrough Center to arrange a discussion around providing services to reduce suspension rate and to arrange consultation for PBIS training.  

	On or before December 15, 2010


Table 2

	Overarching Questions for the District Central Support Team and the School Staff
	SIG Monitoring Team Consensus Feedback

On Overarching Questions from the 1st Onsite Visit at

Baltimore IT Academy

	1. How have the LEA and the school ensured that all school stakeholders have been informed about the SIG approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  
What future activities are planned to inform all stakeholders as the plan is being implemented?
	In its documentation notebook, BCPSS communicated the following:
· Baltimore City Public Schools took a multi-faceted approach to informing the stakeholders about school changes.
· There were multiple presentations given during public School Board Meetings.  BCPSS shared the powerpoints of these multiple presentations.
· In its Expanding Great Options: Community Input Supplement documentation, BCPSS shared there were meetings held at school sites and each meeting was documented. According to the documentation, the community meeting regarding the recommended closure of Chinquapin Middle School took place at the school on Thursday, February 4, 2010 from 6:00-7:30 p.m. and 50 people attended.
· In its Expanding Great Options – Outreach Summary documentation, BCPSS shared there was a school-based community meeting at Chinquapin Middle School on February 19, 2010.  Also, BCPSS shared there was a presentation by the Baltimore IT operator on January 28, 2010.
In its verbal responses, BCPSS staff shared:
· The school staff is not fully aware of the approved SIG Plan for Baltimore IT Academy.


	2. Describe the plans for the LEA to provide a rapid response to address immediate needs of the school.


	In its documentation notebook, BCPSS communicated the following:
· BCPSS provided a one page chart entitled “Baltimore City Schools Rapid Response Team.  In the document it described the process that Baltimore City Schools has implemented to ensure rapid response to school based needs.  In the document, it stated, “All support for schools is logged in a School Support Log.”  BCPSS did not provide documentation of the School Support Log for Baltimore IT Academy.
· BCPSS provided a one page document entitled “Active Members of the Turnaround Central Office Support Team.”  In the document, it stated, “From May until September this team of 21 individuals, or representative from these individuals’ offices, have met weekly to discuss the schools that are part of the 1003(g) grant for Baltimore City Schools.”  In the notebook, BCPSS provided one agenda of the Turnaround School Project Management Meeting dated May 4, 2010.  One of the agenda items stated “Review of School Operators.”  Baltimore IT Academy was not listed on the agenda. 
· According to BCPSS’ verbal responses regarding the current staff vacancies, it did not appear BCPSS did not provide rapid response to have staff hired in a timely manner.
· On August 27, 2010, Baltimore IT Academy submitted its SIG Spending Plan.  On September 7, 2010, BCPSS provided a training for Restart Partners on the protocol to access SIG funds.  On September 24, 2010, Baltimore IT Academy’s SIG budget was loaded in order for the school to begin charging.  MSDE shared BCPSS needs to ensure funds are available for a school to begin purchasing materials in a timely manner.

	3. Describe some visible improvements (quick wins) early in the school turnaround process. 


	BCPSS shared the following visible improvements (quick wins):
· BCPSS used its Capital Funds to complete the following:
· To plan to install three new computers labs.  At this time, only one computer lab is operational. 

· Fresh Paint
· Rekeyed the school building; and 
· Added New School Signs

· Baltimore IT Academy conducted home visits for 10-15% of the student body.


	4. Describe any changes as of today that address culture and climate issues that impact teaching and learning.


	BCPSS staff shared the following changes to address school culture and climate:

· School wide rules, and mission and vision have been developed, but it appears this was developed with limited stakeholder input.
· Dean of School Culture leads weekly meetings with 8th graders and staff to address behavior as well as setting student expectations.

	5. What are the LEA’s and school’s plans to ensure that there will be a consistent focus on improving instruction?


	BCPSS staff shared the following plans to ensure consistent focus on improving instruction:
· The administration will be doing walkthroughs.
· BCPSS Network Support Team will provide feedback, and instructional material.
· Goals are being developed with the school administrative team and Network Support Team.
The SIG Team has the following questions:

· How will the LEA support the new principal?  
· How will new teachers be mentored?

	6. Explain how the Central Support Team (CST) supported the school to date.

What documentation is available for the SIG Monitoring Team to review to show evidence of these activities?  
Describe the future schedule for ongoing onsite support by the CST to the school.


	In its documentation notebook, BCPSS communicated the following:
· BCPSS provided the “School Opening Visit Checklist” that the school support networks complete to ensure preparedness for the start of school.  BCPSS did not provide a completed checklist for Baltimore IT Academy.
· BCPSS provided a one page sheet entitled “Monitoring Teams for Turnaround Schools.”  In this document, it identifies Team #4 as the monitoring team for Baltimore IT Academy with 8 individuals for different BCPSS’ departments. 

· BCPSS provided a two page document entitled “SIG Monitoring Calendar 2010-2011 school year calendar.”  According to the calendar, Team #4 will monitor Baltimore IT Academy the afternoon of October 20, 2010.
· BCPSS provided a powerpoint presentation for Monitoring Team Training that was held September 16, 2010.  BCPSS did not provide the sign-in sheets that all members of Monitoring Team #4 who monitor Baltimore IT Academy attended the training. 
· Also documented here is the calendar of visits that each cross functional monitoring (CST) from City Schools will complete



	7. Discuss the early lessons learned in implementing the Restart Intervention Model through School Improvement Grant.


	In its verbal responses, BCPSS staff shared:
· Time was essential and they need to start earlier. 

· There needs to be a dedicated full time Human Capital Office specialist for the SIG schools.

Since the Restart Partner has limited to none experience with federal grants, the SIG Team believes BCPSS needs to provide additional technical assistance to the Restart Partner in their understanding of what is required when receiving federal grants, specifically the need to keep documentation.

	8. Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?


	In its verbal responses, BCPSS staff shared:
· There is a process in place.

· Karen Kaing provides the reports.

· BCPSS has a spending plan. 
· Budget Reports are given to Tasha Franklin Johnson and Beth Nolan.

	9. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation is available of the monitoring?  

What is the process for ongoing monitoring in the future? 


	In its documentation notebook, BCPSS communicated the following:
· BCPSS has or is in the process of completing the execution of a contract with each Restart Partner.  BCPSS provided the following documentation:

· sample copy of the BCPSS contract with Global Partnership Schools, Inc. for Garrison Middle Schools was provided. 
· Performance goals for Baltimore IT Academy were included.

· 2010-2011 Dates of Technical Assistance meetings for Restart partners along with a sample of the agendas for those meetings

Based on what BCPSS shared in its documentation, It is not clear how the LEA will monitor the Restart Partner.  The contract sample does not outline deliverables.

	      10.  Other Probing Question


	· What happens if a student(s) is not responding academically or behaviorally?  
· The principal stated that the master schedule has been changed three times since the beginning of school year.   

· The principal said they would meet with parents but did not discuss any changes in instructional strategies.

· School Support Team (SST) Membership has been identified but SST (School Support Team) has not met as of this day.

· Psychologist and Special Ed meet weekly.


Table 3
	Data point (from Needs Analysis
	School Needs Assessment
	Strategy to address:

(Note:  See the school plan document for the “Persons responsible” and “Estimated date of each completion” for each strategy.)
	Documentation that can be used as evidence of Successful Completion
	SIG Monitoring Team Consensus Feedback

(must identify all documentation reviewed

during the 1st SIG Onsite Monitoring visit)

	Student Profile
	Enrollment declined by 301 students in the past two years; 31 fewer 6th graders enrolled in 2009 and 38 7th graders did not return for 8th grade in 2009. Mobility has stayed consistent and attendance has increased over the past two years. Expulsions decreased from 2007 to 2008 and remained consistent from 2008 to 2009 while suspensions spiked in 2008 and dropped to 128 in 2009. Attendance is trending in the right direction and must increase in order to ensure that students are present for classroom instruction. The time is ripe for new approaches to engage students in their learning and maximize their potential.


	Baltimore IT Academy will be a Career Preparation school with certification tracks in information technologies for middle and high school students. Baltimore IT Academy will offer a rigorous hands-on education in mathematics and information technologies targeting popular IT certifications which will attract students leading to an increase in the enrollment. Baltimore IT will conduct informative sessions in Spring 2011 and 2012 for the community regarding the school’s mission and vision. 


	Enrollment Data


	July enrollment:

Grade 6:  97

Grade 7:  97

Grade 8:  88

September enrollment:

Grade 6: 69

Grade 7: 83

Grade 8: 81

The student enrollment is dropping for various reasons.

25% of students are overage for their grade level.  (at least one year or more of retentions)

ED Program 

25% of Student Population

83% of current 7/8 graders decided to stay at Baltimore IT Academy from Chinquapin Middle School

8th graders continue to be a challenge for the overall Baltimore IT Academy.  The EMO provider thought the student body would only be 6/7 graders.

At this point there have been 12-15 out-of-school suspensions.  All suspensions were 8th graders.  Parents were not happy with the suspensions.



	Staff Profile
	As this school makes plans for new hires, leadership must consider hiring teachers with varied years of experience in order to have a well rounded teaching staff. Teachers with less than 5 years experience should be provided assistance such as teacher mentoring and peer coaching. As efforts are made to improve school culture, City Schools expects staff attendance to increase.


	Baltimore IT Academy will provide students a unique opportunity to attend a career-oriented program that will prepare them for high paying jobs in the IT industry as well as for advanced degree programs in local colleges and universities, especially in the sciences and engineering. Thus, Baltimore IT Academy will hire the staff members accordingly with the mission and vision, considering the possibility of hiring the current staff members without any obligation within the limit of budget determined by the Per Pupil Amount provided by the city public schools. 

Baltimore IT Academy will hire a Principal, Assistant Principal, a Staff Associate, and a part time Business Manager, all with strong background in mathematics and information technology fields in accordance with the mission and vision of the school. However, Baltimore seeks additional outside funding to hire another administrator who will be able to focus on Language Arts and Social Studies as well as to work on the integration of these courses with the IT theme. Baltimore IT is working on hiring enthusiastic staff members with either a strong background in technology or who are willing to own and be part of building a technology oriented school culture.

Necessary training and professional development for the staff members will be provided mainly by the Principal as well as the other administrators. It is Baltimore IT’s plan to provide individualized professional development to the teachers via utilization of the administrators with a personalized plan and shared work load.

The Staff Associate will provide general support such as classroom management, handling discipline cases, reaching out to the parents and the community, etc. to staff .  

One of the Assistant Principals (or Educational Associate) will provide support to the Mathematics, Science, and Information Technology teachers for their professional growth, curriculum alignment, lesson planning, etc., and one of the Assistant Principals (or Educational Associate) will provide support to the Language Arts, Social Studies, and Fine Arts teachers. 

The Principal will oversee all of the staff’s development as well as providing support to the administrative and special education team. All of the experienced teachers will mentor the less experienced teachers which will lead them to be a successful administrator candidate for the future. All of the staff members will be asked to be a part of the development of the IT school culture which will help them build ownership for the school and perform high attendance rate. Baltimore IT is also planning to add additional days in the summer and hours throughout the school year for the professional development in addition to the days determined by the city public schools utilizing the funds from\ the school improvement grant. It will be crucial to have these additional days to form a new school culture with the new mission and vision for the best interest of the students. 

Baltimore IT is working to build partners with the community to search for possible opportunities including professional development for the staff. Baltimore IT already had several meetings with Towson University e.g. to find out the possibility of staff taking courses at the school site to save their valuable time, of discount for the courses they would like to enroll, etc.
	Administrators and Mentors Logs 

Professional Development Meeting Minutes

Individual Professional Development and Goal Reports

Administrators and Guidance Counselor of Baltimore IT will meet in early August to prepare a strategic plan for professional development of the entire faculty.
	There are 12.5 teaching positions.

There are 2.5 vacancies (.5 PE; 1 Spanish, and 1 Social Studies).

There were 7 teachers hired August 27, 2010….the Friday before school was to begin.

All teachers are newly employed at Baltimore IT Academy.

40% of teachers are first year.

70% of teachers are new to Baltimore City Public Schools.

The administrative team includes:

--Principal (new)

--Assistant Principal (new)

--Dean of Students (staff associate?)

--.5 Business Manager

Because staff was not on board, the Professional Development, as identified in the approved SIG application, could not happen at the beginning of the school year as planned.

	Student Achievement
	Overall student achievement has slowly increased over the past two years but Special Education students have decreased achievement in mathematics and reading over the past two years. The leadership must put in place a challenging, engaging curriculum that will improve student achievement, particularly for its subgroups. Efforts must be made to be sure that instruction is differentiated for special education students to ensure their progress.


	Baltimore IT Academy has just received the list of the students eligible to enroll. Further data is needed to determine the students with special needs. As soon as Baltimore IT Academy has the necessary data, there will be a detailed analysis of the individual needs of the students, of the services provided in the past, of the test data for the students. Based on these analyses, necessary strategies will be developed to address the needs of the individual students. These strategies may be an immediate meeting for modification of the services, different after school activities, tutoring sessions, etc. based on the availability of the resources. Baltimore IT Academy is planning to use the funds from the grant to provide the opportunity to the students accessing the resources beyond the traditional school hours and days. The impact of the strategies will be measured at certain intervals e.g. each quarter to ensure the needs of the students are met for learning to occur. ED Program Coordinator and IEP Team Chair will complete their analysis of the folders. Administrators will follow the progress and a continuous two-way communication will be established for meeting the goal.
	-IEP Goal Achievements

-MSA 2011, MSA 2012, MSA 2013 Scores


	EMO administered its own assessment that includes 25 multiple choice questions.   The focus of their assessment was mainly mathematics, with some science and language arts.

Baltimore IT Academy administered BCPSS’ benchmark assessments.  However, there are glitches in the correct data entries.  The school system is working to correct the problem to enable the staff to access the benchmark data to inform their instruction.

IEP Folders needed to be updated in terms of IEP meetings and signatures and appropriate implementation.

After school programs will be available 4 days a week that will incorporate student choices of 15-20 activities.  There will also be a Saturday option.

	Rigorous Curriculum
	The curricula listed are researched based, however, the student achievement data indicate that the delivery of instruction is not providing students with the skills/knowledge necessary to increase the number of students earning proficient or advanced on the state assessment. Teachers require professional development to assist in improving the quality of instruction. Enrichment programs are necessary to make school interesting and engaging for students so that students want to come to school.


	Baltimore IT Academy will focus on learning with technology as much as it focuses on learning about technology. Instructional techniques will utilize multimedia and multi sensorial education tools, relevant software, and other technologies to improve learning in all subject areas. It is Baltimore IT Academy’s intent eventually to ensure all classrooms will have PCs, smart boards, and data projectors, and will utilize online resources related to the coursework to provide a rich scientific and technological environment. Initial plan is to provide each and every teacher a laptop computer that will provide them access to the online resources anywhere with internet access as well as to provide each and every classroom a projector that is compatible with the teacher’s laptops for the opportunity of various presentations to the students, and having Smart Boards at Mathematics and Science classrooms. Baltimore IT is also planning to have two computer lab classrooms and one portable computer lab. With all the resources cited above, students will be exposed to a basic IT program based on the National Educational Technology Standards (NETS). Students will gain essential computer skills such as keyboarding and using Microsoft Office tools. During this stage, IT tools will be utilized not only to bring the students to their expected current grade level in reading and math, but also establish the foundation for more advanced IT topics. 

The National Educational Technology Standards (NETS), along with the Maryland Voluntary State Curriculum (MVSC), will constitute the core of the academic program at the middle school level at Baltimore IT Academy. NETS are aligned with MVSC. Essentially, MVSC Technology Literacy Standards for Students are the same as the following six standards defined by NETS:

Creativity and Innovation: Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes using technology. Students: 

a. Apply existing knowledge to generate new ideas, products, or processes; 

b. Create original works as a means of personal or group expression;

c. Use models and simulations to explore complex systems and issues; and

d. Identify trends and forecast possibilities.

Communication and Collaboration: Students use digital media and environments to communicate and work collaboratively, including at a distance, to support individual learning and contribute to the learning of others. Students:

a. Interact, collaborate, and publish with peers, experts, or others employing a variety of digital environments and media;

b. Communicate information and ideas effectively to multiple audiences using a variety of media and formats;

c. Develop cultural understanding and global awareness by engaging with learners of other cultures; and

d. Contribute to project teams to produce original works or solve problems.

Research and Information Fluency: Students apply digital tools to gather, evaluate, and use information. Students:

a. Plan strategies to guide inquiry;

b. Locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of sources and media;

c. Evaluate and select information sources and digital tools based on the appropriateness to specific tasks; and

d. Process data and report results.

Critical Thinking, Problem Solving, and Decision Making: Students use critical thinking skills to plan and conduct research, manage projects, solve problems, and make informed decisions using appropriate digital tools and resources. Students:

a. Identify and define authentic problems and significant questions for investigation,

b. Plan and manage activities to develop a solution or complete a project,

c. Collect and analyze data to identify solutions and/or make informed decisions,

d. Use multiple processes and diverse perspectives to explore alternative solutions.

Digital Citizenship: Students understand human, cultural, and societal issues related to technology and practice legal and ethical behavior. Students:

a. Advocate and practice safe, legal, and responsible use of information and technology,

b. Exhibit a positive attitude toward using technology that supports collaboration, learning, and productivity.

c. Demonstrate personal responsibility for lifelong learning, and

d. Exhibit leadership for digital citizenship.

Technology Operations and Concepts: Students demonstrate a sound understanding of technology concepts, systems, and operations. Students:

a. Understand and use technology systems,

b. Select and use applications effectively and productively,

c. Troubleshoot systems and applications, and

d. Transfer current knowledge to learning of new technologies. 

As mentioned earlier, additional Professional Development opportunities in the summer and throughout the school year as well as regular scheduled professional development days will be utilized by the Administrators to ensure each teacher has an individualized annual plan of their own which is aligned by the state standards. Subject teachers will first be trained to develop an aligned annual plan, introduced to different resources, and will be trained to develop daily lesson plans utilizing prior learning. 

Professional development for the teachers on the best utilization of the technology tools cited will be provided in August 2010 before the school starts.

A vast array of online resources will be introduced to the teachers to find the best ones to become a member and have access to. Teachers will be asked to share their prior experience and knowledge to increase their ownership and comfort level when using the proposed resources.
	-Professional Development logs

Baltimore IT High School IT 

Curriculum with optional tracks
	Baltimore IT Academy is following the BCPSS curriculum.  The principal said they have ordered supplementary textbooks.  Some supplemental textbooks are not yet available

There was no discussion on how the school will infuse its program with BCPSS’ curricula.  There was not discussion how the school will infuse the curriculum with  6 standards defined by the National Educational Technology Standards (NETS).

All teachers have PCs and data projectors.  Smart boards have yet to be ordered.

Two computer labs are functional…one is antiquated.  The science lab is not complete.

Professional development for the teachers on the best utilization of the technology tools cited will be provided in August 2010 before the school starts. This strategy did not occur.



	Instructional Program
	Teachers require more intensive professional development to ensure quality delivery of instruction. Professional development to teach faculty how to use technology in the classroom as a vehicle to engage students in their learning. All teachers must use assessments frequently and analyze that data to inform their classroom instruction. Analyzing data will indicate what skills student have accomplished and what skills need to be re-taught/ reviewed.
	At Baltimore IT Academy, teachers will be provided support by their administrative team continuously to ensure technology is utilized by all means throughout the instruction.

Baltimore IT Academy believes that the students should be offered a variety of courses along with after school and weekend activities. Thus, every student will have the opportunity to sit down in the Art, Physical Education, World Language, and Computer Class as well as core subjects Mathematics, Language Arts, Science, and Social Studies all year long. Besides, after school clubs such as Robotics, Web Page Design, Science Fair Projects, Macromedia Flash.

Applications and tutoring sessions after school and on the weekends will incorporate the use of technology at all times.

Professional development for the teachers and administrators on the best utilization of the instructional program will be provided in August 2010 before the school starts.
	Professional Development logs


	The principal said teachers will be provided support by their administrative team continuously to ensure technology is utilized by all means throughout the instruction.

The principal said the school is in the beginning stages to offer a variety of courses along with after school and weekend activities.

PD in August 2010 did not occur.

The principal said the school completed the BCPSS’ First Benchmark Assessment and are waiting to access the data to inform instruction.

The assistant principal will take the responsibility as the assessment liaison.  He attended the system training for this role.

	Assessments
	Teachers must be required to use formative, interim and summative assessments consistently so that they can set targets for student progress and know what skills need to be reviewed. Leadership must be sure that teachers know how to access benchmark data from the City Schools data systems and utilize it to set targets for student performance system is current.


	The professional development for the teachers will include how to assess for learning with formative, interim and summative assessments consistently as well as how to use the data produced by the assessment results. One of the Assistant Principals (or Educational Associates) will be asked to act as the liaison to manage the City Schools data system and provide support to the entire teachers. An Assessment Liaison will attend the City School data system training.

Students will be assessed even before the school year starts at Core Subject Areas by a test produced by the teachers as well as the district-produced formative benchmark tests at the beginning of the year. District timelines and guidelines will be followed by the support of the assessment liaison for the rest of the formative benchmarks assessments. State tests will be the final school wide assessment while students will be given curriculum-based comprehension tests at the end of each unit until the end of the school year and the data they yield will be used to inform effective and successful instruction. The principal, as the leader of curriculum and instruction, will provide the evaluative and supervisory authority necessary to support and enforce the effective use of data and the practices deemed appropriate by the school leadership team and the school’s operator.


	-Professional Development logs

-Meeting minutes 

-Assessment Liaison reports
	The principal said students were assessed at the beginning of the school year for mathematics, reading, and science.

	School Climate & Culture
	Chinquapin needs to implement programs that can enhance school climate and engage their school community. Students and Parents feel disengaged and this can be resolved with implementation of strategies designed to encourage student and community support. Ensuring that the PBIS and the Student Support Team (SST) are in place and utilized to support the school code of conduct. Enforcing the implementation of the code of conduct will improve the school culture.


	Baltimore IT Academy school culture can be summarized as “a small and safe learning environment with high expectations and a passion for mathematics and information technologies”. Building a strong school culture at Baltimore IT Academy will be critical to the achievement of the school’s goals and objectives. While recruiting students, Baltimore IT Academy will communicate to potential students and their families one by one that a strong education is vital for a better and brighter future and that the school will be very rigorous yet fun at the same time. Furthermore, Baltimore IT Academy will organize and coordinate quarterly parent-teacher meetings and individual home visits where parents and teachers get to know one another and discuss the students’ needs, concerns, and academic performance as well as to articulate its mission. These meetings will facilitate effective communication between the parents and the teachers and enhance the parent-school partnership significantly. Baltimore IT Academy will conduct comprehensive annual school climate surveys, both for parents and students, to gauge their satisfaction level and identify potential areas for improvement. Survey results will be assessed and evaluated by the Board and a plan of action will be developed to address any parent or student concerns. Survey results will also be posted on the school’s website. 


	Professional Development Logs

Meeting Minutes

School Climate Surveys

Student Information System (SIS)

Home Visit Logs

Parent Conference Logs
	The school completed home visits with 10-15% of the student  population.

25% of the parents came to back to school night.

The principal said many parents were unhappy with the closing of Chinquapin Middle School and the renaming to Baltimore IT Academy.

The principal said he hoped to conduct multiple surveys throughout the year with parents to gauge parent satisfaction.

The EMO provided training to the staff on school culture.

MSDE reminded the principal that survey results must be posted on the school’s website, as identified in the LEA’s Approved Plan for Baltimore IT Academy.

The principal said the Leadership Team and a school team have not been trained to implement PBIS.

In lieu of PBIS Training, the principal said they are going to use their on-line Student Information System (SYS) until PBIS training occurs.

	
	
	Baltimore IT Academy’s preventive discipline code can be summarized in the following three principles:

1. Promotion of good behavior: Students will be expected to:

· Respect their peers, parents, and teachers;

· Attend school regularly and always be on time;

· Do their schoolwork and homework neatly and completely; and

· Practice positive behavior.

2. Demotion of negative behavior: If a student continues to make poor behavioral choices over an extended period of time, the student, teacher, parent, and principal will have a conference, resulting in the loss of privileges such as loosing monthly dress down rights.

3. Strive for excellence: Each student is expected to be committed to excellence and aim for higher academic goals. In addition to neatly completing assignments and projects on time, they should be willing to undertake extra hands-on work in order to excel their skills in each subject area. Students completing the tasks for their current phase of study will be encouraged to pursue more advanced IT topics. Baltimore IT Academy will adhere to City Schools’ discipline policies and procedures and, to all laws and regulations governing student discipline and students with disabilities. All discipline rules and policies will be communicated in the form of a Student/Parent Handbook at the beginning of each school year. Besides, teachers will be able to form a set of school wide and classroom rules that are owned and expected at each and every classroom for consistency, at the professional development meetings when forming the school culture. 

Baltimore IT Academy will provide an online Student Information System (SIS) to track student progress that provides real-time updates on students’ academics, attendance, and discipline status. With the help of SIS, Baltimore IT Academy faculty as well as parents will be able to track, analyze student progress, and address the individual needs of each student.


	Student Information System (SIS)

Home Visit Logs

Parent Conference Logs
	

	Student, Family & Community Support
	School leadership must follow through with improvement plans for students. The school must have meaningful Youth Development opportunities for leadership, service learning, and character development. They must develop partnerships with community agencies and organizations, to assist in offering programming to engage students in their learning. A plan to engage parents in the school community will assist in accomplishing the school achievement goals.


	An indispensable element of a school’s success is parental involvement. Baltimore IT Academy believes that when parents, communities, and the school work together, children succeed; and that when families take part in their children's education, children do better at school. For this reason, Baltimore IT Academy will organize an establishment of a Parent Teacher Organization (PTO), which will be a hub for information sharing, communication, and cooperation between the school and the parents. The PTO will facilitate strengthening the partnership between the school, parents, and the community, and expand the school’s connections with the communities it serves. School staff and other volunteers will also be involved in PTO activities. The PTO will encourage continuous participation from parents, affirming Baltimore IT Academy’s commitment to the significance of parental involvement in the school’s success. The PTO will be a place where parents meet not only to share information with each other but also to organize efforts to make their children's school better. With the help of PTO, Baltimore IT Academy will coordinate parent volunteering efforts, including chaperoning fieldtrips, organizing book fairs, assisting with lunch, helping with afterschool programs and Saturday tutoring, and organizing

fundraising events.
Baltimore IT will conduct verbal and written surveys to initiate a PTO.
	Parent Teacher Organization Activity Log
	PTO is not operational.  The principal said they hope to have a meeting the end of October.

Even though it has not occurred as of this moment, the principal said they hope to have a parent on the Board of Directors for Baltimore IT Academy.

The principal said  Baltimore IT Academy has 3 parent volunteers.  One of their activities they completed was to organize a bus trip with 25 parents to visit the Chesapeake Science Point School in Anne Arundel.

The principal said they conducted many parent outreach meetings at different locations to enlist students, as well as community support.

	Professional Development
	Professional development must be provided weekly through grade level or team meetings and during collaborative planning. School-wide PD must be offered at least monthly. All professional development must be based on student learning needs and linked to school goals and aligned with state professional development standards. Teachers must be provided feedback on their instruction through frequent walk by’s and formal and informal observations.
	Baltimore IT Academy will focus on the following two topics for professional development during the summer and first year for teachers in the new school:

· Using data to build a culture of continuous learning; and

· Rules, regulations, and discipline code.

   Baltimore IT is committed to the professional growth of staff. Each staff member will develop a professional growth plan that will be facilitated by the Principal. Most staff development activities will be carried out by teams and will reflect the needs of teachers. Staff development activities that have been effective in fostering growth and benefiting students will be encouraged. In accordance to the School Calendar, Baltimore IT Academy faculty will have a minimum of 10 PD days throughout the year. Prior to the beginning of the school year, Baltimore IT Academy will make available an additional five-day professional development program where teachers will be able to identify strategies to improve classroom management skills, prepare and align annual and daily lesson plans for the school year, discuss the culture for the new initiative, etc.

Teachers will also be given the opportunity to attend seminars and workshops given by educational experts to improve their teaching methodologies based on the need and as the budget permits. Baltimore IT Academy initiated a partnership in many fields with Towson University and planning to offer its staff members’ professional development opportunities through this partnership as well.
	Professional Development Logs

Meeting minutes
	PD has not occurred. The district requires all BCPSS schools to submit its School Performance Plan by Oct 15, 20010 which includes all PD activities and calendar.

MSDE reminded BCPSS that prior to the SIG Team’s next monitoring visit in February 2010, the system will be directed to submit Baltimore IT Academy’s approved School Peformance Plan.

	Organizational Structure and Resources
	Collaborative planning time is not being used effectively to improve instruction for students. Faculty requires PD to maximize this collaborative planning time; this training must include learning how to analyze assessment data and adjust instruction accordingly. Increasing learning time for students through after school programming and one on one tutoring will increase student achievement. Leadership must utilize funding in alignment with academic goals for students and improving school climate.
	Baltimore IT Academy has a five-member Board of Directors who have a variety of backgrounds related to education. Once in operation, Baltimore IT Academy will recruit two additional Board members: the Principal of the school and one Baltimore IT parent. This will give an opportunity for school staff and parents to actively participate in the school’s governance as well as have their voices heard at the Board level. Selection of new Board members will be made in a fair, consistent, and nondiscriminatory manner consistent with the standards of excellence defined by the Maryland Association of Nonprofit Organizations. The Board of Directors is in the process of forming a new staffing model with the individuals who has strong background in their fields as well as in mathematics and technology. The qualifications, roles, and responsibilities of the individuals are set with clear expectations and accountability.

The Principal and the Assistant Principals (or Educational Associates) will provide leadership by ensuring that staff members are aware of expectations, making effective team teaching a part of the evaluation process, providing support, and conducting casual and formal classroom observations.
In addition to extending the board with more members, Baltimore IT will revise the five-year financial plans after the initial fiscal data is made public.
	Collaborative planning time is not being used effectively to improve instruction for students. Faculty requires PD to maximize this collaborative planning time; this training must include learning how to analyze assessment data and adjust instruction accordingly. Increasing learning time for students through after school programming and one on one tutoring will increase student achievement. Leadership must utilize funding in alignment with academic goals for students and improving school climate.
	The principal said they hope to increase the five member Board to seven members which would include a Baltimore IT Academy parent.

The principal said BCPSS’ Network Team 11 provides guidance and support to the leadership team of the school.  The Network Team has met twice at the school.

The principal said teachers are required to meet once a week for a staff meeting.

Grade level meeting are expected each week.

	Comprehensive and Effective Planning
	The school improvement plan must reflect the goals of student achievement & align resources with these priorities. It is important that the school include parents & community members in formulating the plan so that they have maximum support as they begin SY 2010.
	A school improvement plan will be formed with all the stakeholders after the completion of the first school year.

Determine the necessary stakeholders and provide leadership and training.
	School Improvement Plan
	Not completed.

	Effective Leadership
	Leadership must ensure that the curriculum is rigorous and instruction is effective and engaging. Faculty must receive feedback on their instructional practices, and mentoring on how to improve it. Professional development must be provided for faculty to ensure effective instruction – topics such as collaborative planning, assessment data analysis, technology in the classroom, etc. Resources must be aligned with school goals, and parent and community engagement is instrumental in implementing an effective school improvement plan. Recruiting faculty with proven teaching effectiveness and providing professional development will facilitate retaining competent staff. 
	The Principal will provide instructional and operational leadership, with the assistance of the Assistant Principals (or Educational Associates) and the Staff Associate and will chair a leadership team that will consist of the cited members. Other members of the school community will be called upon to participate in leadership discussions, as needed. The Leadership Team will meet not less than once each month, part of every meeting will involve the review of assessment data and the use of the data to inform instruction, and will direct the school program.

The Leadership Team will be responsible for the collection, analysis, and dissemination of data in a form that will be useful to the other faculty members. This team will provide leadership by ensuring that 


	Monthly Leadership Team Meeting logs and meeting minutes
	Leadership Team met within the month to discuss student data.  They hope to provide information to the teachers.

The Network Team will provide training for the school’s Administration to train staff members are aware of expectations, making effective use of assessment data a part of the evaluation process, providing support, and conducting casual and formal classroom

observations.
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