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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same schools.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Introductory/Start Up One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support, and monitoring.

SIG Monitoring Team’s First Onsite Visit Purpose:

The Introductory Start-up Onsite Visit is the first opportunity for the SIG Monitoring Team to discuss BCPSS’ approved SIG Plan for Calverton Elementary/Middle School with school and district staff to ensure that all school system stakeholders are familiar with and understand the approved SIG Plan.  In addition, BCPSS was required to present an update on the system’s progress in the implementation of its approved plan for Calverton Elementary/Middle School.  During this update, LEA and School Staff shared what has been implemented; what has been partially implemented; and what has not been implemented at this time. BCPSS also discussed potential changes it needs to make in the school’s approved plan for the first year of SIG.   BCPSS staff was asked to provide a guided tour of the building for the SIG Team.

BCPSS SIG Background:  

· In Maryland’s approved SIG application, the Maryland State Department of Education (MSDE) identified five Tier I schools and seven Tier II schools in the BCPSS.

· During the 2008-2009 school year, BCPSS launched Expanding Great Options Initiative to create more and better school options for all students over time.  The City Schools began to link school performance and parent choice to facility improvement and new school creation strategies.  With federal stimulus dollars under the American Recovery and Reinvestment Act of 2009 (ARRA) combined with Title I School Improvement Grant, under section 1003(g), BCPSS was presented new opportunities for transforming its persistently lowest achieving schools and advancing its Expanding Great Options goals more broadly and strategically.

· On August 27, 2010, MSDE approved BCPSS’ SIG Application.  At that time, MSDE gave approval for BCPSS to begin charging to its SIG on July 1, 2010.

· In its approved SIG application, BCPSS made the decision to serve all five of its Tier I schools and only two out of the seven Tier II schools. 

· BCPSS made the decision not to serve Cherry Hill Elementary/Middle School, Francis M. Wood Alternative High School, Frederick Douglass High School, Institute of Business and Entrepreneurship High School, and Masonville Cove Academy.   In its approved SIG application, BCPSS provided the reasons it lacked the capacity to serve these schools.

· BCPSS made the decision to implement a specific intervention model for the following Tier I and Tier II schools:

	School
	Tier I or Tier II 
	Intervention Model

	Calverton Elementary/Middle School
	Tier I
	Restart Intervention Model

	Commodore John Rodgers Elementary/Middle School
	Tier II
	Restart Intervention Model

	Baltimore IT Academy 

(formerly Chinquapin Middle School)
	Tier I
	Restart Intervention Model

	Garrison Middle School
	Tier I
	Restart Intervention Model

	William C. March Middle School
	Tier I
	Restart Intervention Model

	Augusta Fells Savage Institute of Visual Arts HS
	Tier II
	Turnaround Intervention Model

	Booker T. Washington Middle School
	Tier I
	Turnaround Intervention Model


· BCPSS will receive $25,183,804.00 over a three year grant period for its seven Tier I and Tier II SIG schools.  
· Based on its approved SIG Plan, BCPSS, in its LEA SIG budget, will receive $1,999,343.00, in the first year; $2,049,995.00, in the second year; and $1,838,605.00, in the third year.  The total SIG amount for the LEA over the three years is $5,887,943.00. 

· Based on its approved SIG Plan, Calverton Elementary/Middle School will receive $1,777,590.00, in the first year; $1,260,415.00, in the second year; and $959,315.00, in the third year.   The 3 year SIG grant totals $3,997,320.00 for Augusta Fells Savage Institute of Visual Arts High School. 

· Based upon evidence reviewed from the SIG Monitoring Team’s three onsite visits, MSDE will determine the LEA’s capacity to ensure goal attainment, and subsequently, renewal of the School Improvement Grant funds each of the three years for the school district and school.
· In its approved SIG application, BCPSS identified 16 individuals as members of its 1003(g) Central Support Team (CST).  BCPSS did not identify a lead for the CST.  In terms of reporting and communications, MSDE identified Tasha Franklin Johnson, Office of Federal Programs/Title I Director, as the CST lead.  

· In its documentation provided at the SIG Teams’ First Onsite Visits, BCPSS provided a list of 21 individuals as active members of its Turnaround Central Office Support Team with the following goal:

All school based issues are resolved within or a plan is developed to get to resolution within 48 hours.
· In addition, BCPSS’ School Support Networks provide a streamlined model for problem-solving, communication and central office collaboration and support to schools.
· Beth Nolan, SIG Turnaround Director, was appointed on September 14, 2010 and began working on September 25, 2010.  
· Tanya R. Green, Principal at Calverton Elementary/Middle School, was appointed on May 25, 2010 and began working on July 1, 2010.  
The following individuals participated in the SIG Team’s Visit on October 5, 2010:
· SIG MSDE Monitoring Team Leader:         Hilda Ortiz
· SIG MSDE Monitoring Team Members:     Scottie Griffin, Jim Foran, Donna Olszewski, Mary Cross, and Bonnie Preis
· SIG  MSDE Monitoring Lead:                     Jim Newkirk
· BCPSS Turnaround Director:
      
   Beth Nolan

· Friendship Schools (Restart Partner):        Chris Maho, James Walker, Ayanna Kelley, and Alicia R. Adams            
· Principal:      
           
  

   Tanya R. Green
· BCPSS Attendees:                                     Martia Cooper, Justin Chambliss, Darlene Shoaf, Beryl Lewis, L. Lashley, 
                                                                              Edgar Smith, Barbara Sparrow, Deborah Gibson, Tammye Martin, Dwayne 
                                                                             Smith, Verlynne Herring, Harold Henry, and Alicia Adams

SIG Monitoring Team’s First Onsite Visit Feedback for Augusta Fells Savage Institute 
of Visual Arts High School:
· TABLE  I:   Based on its first monitoring onsite visit, the SIG Monitoring Team determined overarching issues on BCPSS’ Approved SIG Plan.   BCPSS must submit required responses to MSDE by the identified timeline.  
Special Note: All required responses submitted to MSDE on or before December 15, 2010 must be submitted at the same time.
· TABLE  2:   MSDE required each SIG Monitoring Team to ask the LEA and school specific questions related to its SIG approved plan. This table reflects what BCPSS shared verbally with the SIG Monitoring Team.  The SIG Monitoring Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  3:   MSDE developed a SIG Monitoring Tool based on the LEA’s approved plan for a specific school.  This tool was used by the SIG Monitoring Team to determine the school system’s implementation of the approved plan.  The SIG Monitoring Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit.
	Calverton Elementary/Middle School

Restart Partner- Friendship Schools

(from the Baltimore City’s SIG Executive Summary)

Calverton Elementary/Middle School is partnered with Friendship Schools, which brings extensive experience in school management in Washington, D.C. and Baltimore, with a focus on Science, Technology, Engineering and Mathematics (STEM) and academic rigor. Teachers were asked to reapply for their jobs and one third of the teachers have been replaced with new staff.  Friendship Schools will focus on the professional development of staff, student supports and climate, and the academic offerings of the school, making Calverton Elementary/Middle School into a STEM themed school in which kids are challenged and thrive.  Finally, Friendship Schools has established a partnership with the Urban Teacher Center, to create a pathway that brings only highly effective teachers into the school system. 



TABLE  1

	SIG Monitoring Team First Onsite Visit’s Overarching Issues on 
BCPSS’ Approved SIG Plan for Calverton Elementary/Middle School

	Issues
	Required Response from BCPSS
	Timeline

	1.   Programmatic & Fiscal Monitoring

       BCPSS’ SIG application was approved August 27, 2010, and MSDE gave approval for BCPSS to begin charging to this grant as of July 1, 2010.  The SIG Team understands there are some activities and strategies, for many reasons, that may or may not be implemented as written in the approved grant.

       The SIG Monitoring Team recommends that BCPSS review the budgets for both the LEA and Calverton.   It is important that there is not a large carryover for the first year.  If needed, BCPSS needs to submit programmatic and fiscal amendments to MSDE as soon as possible.
	· If needed, submit grant budget/program amendments as soon as possible to MSDE for review and approval.

Special Notes: 

BCPSS must receive prior written approval from the MSDE Program Monitor before implementing any programmatic changes. 

BCPSS must receive prior written approval from the MSDE Program Monitor for any budgetary realignment of $1,000 or 15% of total object, program or category of expenditure (whichever is greater). Rationale for these budgetary changes must be clear. 

	If needed, 

as soon as possible


Table 2
	Overarching Questions for the 
District Central Support Team 
and the School Staff
	SIG Monitoring Team Consensus Feedback

On Overarching Questions from the 1st Onsite Visit at

Calverton Elementary/Middle School 

	1. How have the LEA and the school ensured that all school stakeholders have been informed about the SIG approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What future activities are planned to inform all stakeholders as the plan is being implemented?
	· An information letter was sent to parents and students.
· The school is able to present evidence of  the meetings that were held
to inform stakeholders of the plans for the school.
· The LEA also informed stakeholders through presentations and discussions with the Board of Education and through press releases.
· The school has had a series of Parent meetings where they have shared information.  This included a parent orientation and a back to school night.
· The new school operator met with staff before the opening of the new school to share information and also held interviews.
· Friendship also arranged for staff to visit Friendship schools in DC to help them gain understanding of the new model for the school.


	2. Describe the plans for the LEA to provide a rapid response to address immediate needs of the school.
	· LEA has designed and convened a school support network team dedicated to providing assistance to the school as needed.  This team is currently being trained. 
· A designated SIG monitoring team meets with the school monthly.

	3. Describe some visible improvements (quick wins) early in the school turnaround process. 


	      The school identified the following quick wins:  

·  attendance has improved for student and staff;
·  suspensions have decreased as compared to last year (only 2 since   school opening); 
·  paraprofessionals have received training; 
· professional development has been provided for all teachers;  
· Understanding by design model was adopted serve as a focus to develop improvements in the design, development and implementation of curriculum and assessments;
· Positive indicators of improvements in school culture and climate; and  
· There is visible evident that environment is becoming a place of learning aligned which is aligned with school goals.

	4. Describe any changes as of today that address culture and climate issues that impact teaching and learning.
	· School has adopted a strategy called DICE (Data, Instruction, Culture and Environment) to help guide improvements.
· A checklist for DICE has been developed.  The school implemented strategies to address culture and environment but needs to continue to address and implement strategies to address data and instruction. 

	5. What are the LEA’s and school’s plans to ensure that there will be a consistent focus on improving instruction?
	· Multiple strategies listed are not yet in evidence. 
· The LEA will continue to hold planned monthly meetings between the SIG monitoring team and the school to monitor and measure progress.
· LEA assures that the network support will be ongoing.

	6. Explain how the Central Support Team (CST) supported the school to date.

What documentation is available for the SIG Monitoring Team to review to show evidence of these activities?  

Describe the future schedule for ongoing onsite support by the CST to the school.

	· School support networks provided school readiness checklist to guide activities to ensure smooth opening of the school.
· Binder shared with the SEA SIG Team includes some documentation of:  calendar of visits of cross functional monitoring team; training of the city monitors as documentation; and a form for school site visit monitoring.
The LEA will provide a copy of this documentation to the SEA SIG Team.

	7. Discuss the early lessons learned in implementing the Restart Intervention Model through School Improvement Grant.
	· Processes should begin earlier to ensure appropriate design and implementation of plans.

· Resources should be made available earlier to ensure that building is ready for opening.
· Operators discovered the importance of recognizing there was talent in that existed in the school.
· The importance of providing more advanced notice of intended process  in order to reduce panic and anxiety on the part of the staff  and ensure continued focus on instruction.

	8. Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?


	· Principal and operator interact with specific accountant from BCPSS to monitor expenditures. 
· Process is aligned with other BCPSS grant processes to ensure disruption of procurement services.

	9. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation is available of the monitoring?  

What is the process for ongoing monitoring in the future? 


	· This is the 3rd Friendship School but first with a SIG grant. 
· The LEA will hold technical assistance monthly meetings with operator and will also serve to debrief on the outcomes of MSDE meetings.


Table 3
	Data point (from Needs Analysis)
	School Needs Assessment
	Strategy to address:

(Note:  See the school plan document for the “Persons responsible” and “Estimated date of each completion” for each strategy.)
	Documentation that can be used as evidence of Successful Completion
	SIG Monitoring Team Consensus Feedback

(must identify all documentation reviewed

during the 1st SIG Onsite Monitoring visit)

	Student Profile
	Enrollment: 2009 – 720; 2008 – 811; 2007 – 677. 
	All students in Calverton will be returning to the school. Any students who have significant attendance concerns and who do not meet adequate attendance rates will be placed on an intervention plan, such as: regularly scheduled home visits, phone calls to parents, and/or coordination with social service agencies. 

Over the summer, the operator will work with City School Student Support Division to get the names of students that are at risk (chronic absenteeism, course failure, behavior concerns) and plan interventions for these students when the school year begins.
	Communication logs; Teacher two-way communication documents; Progress reports
	Identified students at risk during the summer and developed  interventions. 

This has only been started for truancy/attendance issues. Not yet totally implemented.

There is an onsite truancy monitor and BCPSS Student Support Division for attendance.

(P I)

	Staff Profile
	More than 50% of the teaching staff has less than 5 years experience, and instructional leadership is new in the last two years. This requires a significant investment in professional development, especially in the first year of the grant. 
	The Operator intends to “Zero-base staff” and also conduct classroom visits and personal interviews with all members of instructional staff in the building. The Operator will engage in partnership with the Urban Teacher Center to create a pipeline of student teachers who will be prepared to fill vacancies in the Fall of 2011. 

At least 33% of the instructional staff in the school will not be renewed. Support for teachers with less than 5 years teaching experience will be as follows: demonstration lessons, coaching provided by ISTs and subject area supervisors, and learning walk feedback forms and conversations.
	Contract with the Urban Teacher Center , Staffing Roster, Teacher Observation, Lesson Plans
	Observations of all classrooms have been made. Staff has been interviewed and placed. All leadership positions were retained. There was a willingness of the leadership team to implement plan and staff is held accountable. There has been movement in the right direction.

(I)

They have contracted with the Urban Teacher Center as a new way to obtain certified staff. Currently 4 teachers are member. School is working with UTC to develop a pipeline.

(I)

DICE (PI) Monthly meetings

	Student Achievement
	The school is far from AYP in most tested subject areas, although some improvement was demonstrated in the last available year of data. Middle school grades are significantly farther from AYP than elementary school grades.
	All of the strategies listed on this spreadsheet are targeted towards improving student achievement. The Operator will utilize curriculum aligned with state standards and City Schools curricula maps. The operator is using curricula that they have used successfully in other schools that they manage.  Specific state testing targets will be established in the MOU with Baltimore City Schools. Operator will utilize curriculum aligned with state standards and City Schools curricula maps.
	Lesson Plans, Benchmark Assessments, Maryland School Assessment 
	Curriculum alignment and mapping took place during the summer. This included the alignment of STEM specific state testing targets have been established and are used with data folders and used as baseline for grade level date. Formative assessments - Ongoing.

Aligned to BCPSS and SC. 

	Rigorous Curriculum
	The curricula are in compliance with state standards, however the school data indicates that there may be ineffective implementation of the curriculum.
	The Understanding By Design framework will be used with quality materials to include working with NSF approved STEM curriculum. Essential questions and themes frame unit plans and push students to solve tough problems.

Curriculum maps will be written for the entire school year for every subject area. (from Next Steps in the needs assessment.)

Staff report that the teachers base their classroom instruction on curriculum mapping that is largely aligned with state standards across grade levels. 

· Core English/Reading program - Open Court (elem.); Language of Literature (McDougal Littell).

· Core Mathematic and algebra programs - Scotts Foresman (elem.); 

· City Schools curriculum (Math Works) & Glencoe McGraw. 

· Curriculum Intervention Programs - books used have intervention and enrichment incorporated in the program; reading-Wilson Reading, Bridges to Literature, math- CMP, Connected Math and Math Connect.

· Enrichment Programs - books used have intervention and enrichment incorporated in the program.
	Lesson Plans, Benchmark Assessments, Maryland School Assessment
	There was extensive PD around Understanding by Design to implement the core curriculum.

This is evident in the expectation that all teachers use essential questions and thematic unit plans.

PD was provided during the summer and expectations shared around the instructional model.

(PI)

There is a Creative Learning Center where classes could visit but they have not been established in the early learning classrooms yet. (PI)

Total integration of special populations still not completely implemented. (NI)

Evidence of   Understanding by Design  performance based assessments will be requested.

	Instructional Program
	Some teachers differentiate instruction based on class data. However, it is evident that this is not a practice used by all teachers. Assessments are used at the beginning of instructional units and at the end. The link between assessment data and adjustment of classroom instruction is not a pervasive school wide practice.
	The following strategies will be utilized to support the instructional program: Inquiry based approach for sciences; Gradual release model I Do, We Do, You Do) used for humanities courses; Focus on balanced literacy and numeracy approach that includes readers and writers workshop across the curriculum. In particular, the elementary grades will focus on using centers to meet needs of diverse learners. 

These approaches were chosen for this population as the Operator has proven results-based success with these methods in their other schools.


	The Friendship Instructional Model, with accompanying documents (teacher checklist, teacher feedback form, performance design review) will be completed. These will be used throughout the year to provide formal and informal feedback to teachers.


	It was stated that this was implemented. 

Weekly planning occurs using data folders and assessments about specific students and skills needed.

Daily exit slips are issued. (I)

Parent component has not been implemented. Staff member needed is going to be hired. (NI)

Smart labs not implemented (NI)

	Assessments
	Teachers must be capable of accessing the district systems to pull their benchmark data and use software to analyze the data. It is not apparent that a coordinated school wide effort ensures all teachers are using formative, interim and summative assessments to inform their teaching. Increased professional development must be provided to teachers to facilitate this.
	The Operator will employ a balanced assessment system that looks at formative interim assessments on a 4 week cycle aligned to district created benchmark assessments back mapped from the state assessment. Teachers will meet biweekly to analyze data in collaborative planning meetings. Teachers will discuss student mastery of skills and redirect teaching accordingly. 

   Daily exit slips will provide teachers with timely data information on student learning in order to immediately direct lesson planning.

 Teachers will also give mid unit tests and weekly quizzes to provide them with information on student learning and the effectiveness of their teaching. 

Parents will receive student performance data every 2 weeks through a paper report sent home with the student. 

The school will also host Data Nights so they can discuss with teachers their student’s performance and understand what the data means in terms of their student’s learning.  The operator will host these meetings in all their schools and will train the school leadership on how to conduct these meetings. 

Universal Design will utilize technology in the classrooms with Promethean Boards and the SMART Lab. Teachers will receive training this summer on how to use the technology in the classroom. The operator encourages their teachers to use the technology to accommodate the various learning styles of the students. Calverton is aligning as a STEM school and will use the technology to introduce students to STEM careers such as engineering and robotics.
	A Data Cycle will be established. Common mid-unit assessments will be developed. Benchmark assessments across subject areas will be utilized. Other evidence will include lesson plans,  teacher made assessments, SANE. 


	Technology components of plan partially implemented. This could be an overarching issue because this is a STEM oriented plan. (PI)

 Documentation is needed.

Stem alignment stated. To be continued. (PI)

	School Climate & Culture
	A coordinated effort involving the community would be beneficial to students. Classroom management strategies across grade levels are inconsistent. PBIS is not fully integrated. There is no common language in place to encourage high expectations and limited positive teacher student interaction. Students at-risk (over age, low achievement, truancy, behavior) must be identified over the summer and plans should be put in place to address these students’ needs. A school wide safety plan must be implemented to improve school climate.


	School-wide culture plans created with Lee Canter focused on PBIS when possible and directly connected to the school SST. Friendship will engage with community partners specializing in conflict resolution and gang prevention. The operator has successfully implemented these behavior management systems in their other schools. Students who are at risk and students with IEPs will be identified during the summer and the Director of Guidance and the Director for Special Education will monitor the delivery of services to these students.

Friendship will engage with community partners specializing in conflict resolution and gang prevention. 
	School Behavior Management Plan will be written. 

Positive Behavior Incentive System (PBIS) and Hierarchy of Consequences will be posted and utilized in every classroom. 


	Culture plan created and has been successfully implemented and identified as a quick win. (I)

They report that PBIS is fully integrated. This is inconsistent with school needs assessment.(I)

Partnership to support gang intervention. Mentoring for girls and boys. They have involved a sorority and fraternity. Some partners have been dropped because they were not being utilized effectively. (PI)

School shared several models as part of their school wide behavior management system.

Reflection, Redemption, Return STARS, etc. (I)

	Student, Family & Community Support
	The school has a base level of parent participation but this needs to be further expanded in order to ensure parental support of the school’s code of conduct and all efforts to increase student achievement.
	A part-time Community Engagement Director will conduct monthly parent and community meetings. A part-time Community Engagement Director will conduct monthly parent and community meetings. 

There will be monthly parent nights. The goal is to have at least 200 students/parents/guardians attend. 

The Student Support Team will monitor individual behavior plans for quality and fidelity of implementation. 

The Operator’s Director for Guidance and the Director of Special Education will review these plans over the summer to set a baseline and prepare for the new school year.


	SANE, Community Engagement Director Position Description, Climate Survey, 
	Delivery of services being monitored is not clear. Documentation requested.

Clarification and documentation is needed for SST, 504 Plans etc.

Even though the staff member has not yet been hired the events and activities related to this component have gone forward. (PI)

Back to School Night, SST meetings have happened.  Meetings with principals from previous schools where new students previously attended  have been conducted to help identify student needs.



	Professional Development
	Professional development must provide teachers with instructional methods, technology utilization in the classroom and for data analysis, and behavior management. 


	The Operator will provide three weeks (1 week supported by Fair Student Funding) of PD in summer 2010 to all teachers on the use of data, high-impact instructional practices, creating a college-going culture, and a classroom environment conducive to learning. 

Specific topics will include classroom management, accountable talk, higher order questioning, writing strategies, Cornell Notes, and student motivation. This professional development will be delivered by Friendship team members, in addition to national experts such as Lee Canter and Doug Lemov. (from Next Steps in the Needs Assessment)
For professional development throughout the year, two Friendship Instructional Performance coaches will work with subject area supervisors to provide need specific PD. Teachers will be formally surveyed regarding their PD needs in the coming weeks and the operator will formulate a formal PD plan for the school year. The plan will include PD for specific needs identified by the teacher and will be provided either one on one, and/or at school wide meetings and/or at the content level. Professional Development sign-in sheets will be provided. Evidence of the implementation of the content of these professional development sessions will be available on practices in teacher classrooms throughout the year.  (from Next Steps in the Needs Assessment)
This professional development will lay the foundation for classroom expectations. Administrators will be trained on how to look for these practices throughout the year, and informal teacher feedback forms will be designed for use throughout the year. The forms will be returned to the teacher within one week of the formal observation and during a sit down discussion.
	SANE, Teacher Survey

Evidence of the implementation of the content of these professional development sessions will be available on practices in teacher classrooms throughout the year. 
	Using data to guide instruction has been the focus of PD. 

Surveys used to identify needs of teachers. PD is “fluid”

Hired 2 coaches that cover different subject area needs.

Summer sessions held by Friendship Schools for all schools in DC/Balto and a follow-up session for just Balto schools. 

(PI)

More specific information  requested about the connection between the after school intervention program and regular program needs.



	Organizational Structure and Resources
	The school budget is not aligned to the instructional needs of students and the programmatic goals of the school which are to increase student achievement, attendance, and school safety. The school leadership team must address professional development. The school budget must be aligned to programs that will facilitate the accomplishment of the school’s goals.
	The school budget will reflect collaborative planning time and data talks for teachers, staff and structures for the new behavior management model, and incentives and programs to increase student attendance and engagement. Collaborative planning meetings will be held by grade level and vertically by content area. Teachers will be trained in the operator’s scripted model for collaborative planning meetings. Teachers will use data (benchmark, tests, quizzes, and exit tickets) to discuss student skill development and what classroom strategies are needed to re-teach skills that students are not learning. Students will have increased learning time for literacy as during social studies, teachers will be using Writers Workshop to improve students’ literacy. Plans are in process for an extended learning day and enrichment (after school and/or Saturday School); the operators are waiting for approval of funding for these programs. These programs will be provided by interested school staff and additional staff will be brought in if needed.
	School Budget, SANE, Master Schedule
	Budget alignment was structured to allow collaborative planning writer’s workshop etc.  (I)

Teachers have been using a “scripted” model to help staff talk about data. It was stated that it is not scripted but guided. (I)

It was stated that collaborative meetings have not been only data driven. Seems to contradict previous statements.(Partially implemented – only part of DICE)

Writing workshop only implemented once a week. Three types of writing formal, informal and on demand.

Extended day based on teacher strengths and what could be offered to student as incentive.

	Comprehensive and Effective Planning
	There is no evidence that school performance is managed in a strategic way. For example, although the schools utilize data, it is not clear that such data analysis influences continuous improvement towards increasing student achievement, attendance, and school safety. Moreover, each component of the school plan is implemented in an isolated manner and better coordination of school improvement implementation and monitoring should take place. The restart school must establish a strategic plan that includes evaluation of the strategies, and re-strategizing to ensure attainment of the goals - increasing student achievement, attendance, and school safety. 


	A Year 1 strategic plan that is aligned with district needs assessments and resources will be created with input from the operator, Baltimore City Schools, and Calverton leadership; this will support the School Improvement Plan. The Family School Council will be a part of the development of the plan and provide input for approval. 


	Year 1 Strategic Plan, SANE
	Comprehensive action plan developed by Friendship Action Plan, SIG and School Improvement Plan. There is a concern that there is redundancy or confusion on the part of teachers. Request all plans be available at the next visit.

	Effective Leadership
	Although, staff find that current leadership has improved instructional practices (as listed above), student achievement, attendance and safety data have not improved. Whatever steps have been taken must be reviewed by the EMO, and the EMO must determine if it is appropriate to maintain these strategies or institute new strategies to facilitate student learning.


	The operator is sending the leadership team to the Harvard Graduate School of Education’s National Institute for Urban School Leaders. They will use the knowledge and skills they gain to inform the revisions of their School Improvement Plan so that the plan reflects the new school model being implemented in the school year. 

The operator has its own leadership training on best practices for school management as well as how to coach/mentor teachers in the classroom. The training specifically focuses on how to observe teachers in the classroom and to work with them to improve their effectiveness. Leadership will monitor teachers’ implementation of strategies learned in PD through learning walks, coaching, ISTs informal and formal observations, teacher surveys about PD effectiveness and benchmark assessments. The operator has experience in tying benchmark assessment with PD sessions that they provide their teachers. 

Coaches and ISTs will be working with teachers to ensure that they understand the curricula and will be available to consult on lesson planning, etc. 

Summer PD will focus on curricula mapping, unit planning development, developing common assessments, school wide behavior management plan implementation, creating a college going culture beginning in Pre-K, and differentiation of instruction. The full time leadership staff will be the principal, the Elementary Administrator for Prek-5, a grade administrator for each of the middle grades, and a Special Education Chair to chair team meetings, monitor implementation of IEPs, co-teaching, and inclusion. There will be technology training over the summer on use of Promethean Boards, using Performance Series for testing, assessment and data analysis.

All of the SIG schools must undertake the important work of developing new school missions, visions, and shared values. Many of the schools will be starting a thematic instructional focus that is new to the school staff and community and will require significant “buy-in” to be successful (i.e, STEM at Calverton and technology at BIT/former Chinquapin). (From the Executive Summary)
	Harvard Urban Leadership Certificates, SANE, Professional Development Plan
	All of the Leadership team attended Harvard where they received Sp. Ed climate, and parent strategies. (I)

Friendship conducted a retreat where all of the teachers received training. (I)

School monitors implementation of learned strategies by the administrators going into the classrooms and observing informally co-planning and using DICE checklist.

Coaches were assisting with the follow-up.

Using the school system’s mission but will redeveloped their own with the parents. (PI)
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