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B. Monthly Monitoring Visits From Turnaround Project Staff

The Turnaround Schools Director, Beth Nolan, along with the Central Office Support Team (CST)
which has been formed to monitor the 1003g School Improvement Grant (SIG) schools, has
completed two of nine rounds of scheduled monthly SIG monitoring visits. The monthly monitoring
consists of several major components, including on-site visits to each of the seven 1003(G) schools,
foliow-up meetings of the CST, and the feedback loop to the school leadership teams. Figure 1
illustrates the monthly SIG monitoring process.

Figure 1. SIG Central Office Support Team Monthly Monitoring and Report Cycle

Central

OfficeSupport
and Monitoring
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Feedback from
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*CST Membership includes representatives from the
following Departments and Offices within Baltimore City
Public Schools:

Chief Academic Office

Student Support Services

Office of Teaching and Learning

Office of Special Education

School Support Networks

Office of Federal Programs/Title |

Chief of Staff Office

Turnaround Schools

Office of New Initiatives

Office of Human Capital

Office of Assessment and Accountability




Table 2 shows the frequency and number of completions for each monitoring component.

Table 2. SIG Monitoring Components for 1003(G) Schooils

Source: Turnaround Schools’ Programmatic Data

CST SIG Monitoring Components

Frequency

Number completed to date for SY2010-11

CST Training Monthly 3
On-Site Monitoring Visits Monthly 14 (two per school)
CST Pre-Observation Planning 14 (two per school)
CST Classroom Observations 14 (two per school)
CST Post-Observation Debrief 14 (two per school)
Immediate Feedback to School 14 (two per school)

CST Follow-Up Meetings Monthly 3

Comprehensive Feedback to Schools

Monthly

14 (two per school)
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