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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                                        Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?
	Turnaround Model Requirement #8-  Establish schedules and implement strategies that provide increased learning time  (Academic Intervention)

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· APEX 

· Data Analysis/Algebra 

· Read 180 

· Classroom Visits/Walkthroughs

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· APEX – A learning digital curriculum that creates active learning experiences to keep students attentive and engaged.  It is an online course that is based on the national and state standards.  The program focuses on the need for credit recovery.  Activity lessons include studies, practices, readings, journals, labs, discussions, projects, explorations, reviews, and embedded assessments.
· Algebra Readiness/Data Analysis – A course focused on successful completion of 9th grade algebra in preparation for HSA.  The course addresses the need to review, re-teach, and reinforce basic Algebra skills.
· READ 180 – Is an engaging and adaptive software program which focuses on struggling and emergent readers.  Data collection is based on individual responses and instruction is adjusted to meet each student’s needs.  Program assist students with  passing the English HSA and being able to function in the academic environment in which literacy is critical.
· Classroom Visits/Walkthroughs – Utilized to monitor instruction and provide constructive feedback to teachers.  Walkthroughs focus on elements critical to a successful academic environment that displays evidence of rigor, engagement, intervention, and research based teaching practices. Expectations and standards are reinforced and teacher feedback allows teachers to adapt teaching strategies to better engage students.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· APEX - operational for most of the school year.  

· READ 180 - operational for about 1 week

· Algebra Readiness/Data Analysis – Full implementation since the beginning of the school year. 

· Classroom Visits/Walkthroughs – Implementation since the beginning of the school year.

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· Overall academic interventions appear to be fully implemented

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· It is anticipated that (84) students are expected to graduate. 
· The impact of the intervention strategies are yet to be determined based on the HSA results and graduation results.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Use of SMART boards during instruction; use of computers by students for practice tests, classroom work; student work displayed; students actively engaged; adequate student/teacher ratios; objectives and student expectations posted; student portfolios for monitoring their own progress; evidence of peer learning partners; use of behavior management incentives; daily agendas posted; data tracking of progress posted; flexible scheduling for use of APEX  before/during/after-school hours); safe, clean conducive environment for learning; teachers appeared to be prepared and engaging.

· Co-teaching; use of high tech calculators; teacher-student interaction; lesson plans available; evidence of district’s goals for rigor, engagement and intervention; weekly calendars.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Overall, academic interventions appear to be fully implemented.  There were some exceptions due to technology infrastructure which was not fully in place.  Principal anticipates all technology to be fully in place by the start of the next school year.

· Algebra/Data Analysis classroom observed – highly engaging with quality instruction; co-teaching for addressing individual needs of students and students with IEP’s.  Classroom is used as a model for other classrooms.


	TABLE  2                                            Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?
	· Turnaround Model Requirement #6-  Use data to identify and implement an instructional program that is researched-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards.  
· Strategy:  Classrooms will be equipped with interactive white boards as well as computers for students to be able to access the curricula in multiple ways .

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· Career Technology Education (CTE)

· Computer Assisted Drafting (CAD)

· CISCO lab (network program)

· Multimedia (broadcasting and video development room)

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· To enhance individual and group instruction through technology.  
· Allow students to move at his or her own pace.  
· Help prepare students for college and career programs.  I
· interactive hands-on opportunities for students to master difficult concepts and address “real life” situations.  
· Provides tutorials activities for students needing additional support.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?
	· All the technology interventions except the multimedia are currently being implemented.  
· Delays due to infrastructure installations of equipment, wiring, etc.,  

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· Full implementation of CTE, CAD, CISCO lab.  
· Multimedia lab not operational. 
· It is anticipated the multimedia lab will have a full time teacher to instruct this course next school year.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Computer assisted instruction to assist struggling readers and students needing assistance in math.  Students benefitting from employability skills for employment attainment.  Improved school-climate.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Use of SMART boards for computerized instruction; classrooms arranged for group and hands-on learning; objectives and daily agendas posted in most classrooms observed; teachers were engaging; students familiar with technology and software programs; state-of-the-art multimedia lab.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Highly qualified teachers to provide high quality instruction; Mentoring program for new teachers; resident principal to provide additional leadership support to teachers.


	TABLE  3                                     Observed Activity/Strategy #3 

                

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	a. Which intervention model requirement/component will the observed activity/strategy address?
	Turnaround Model Requirement #9-Provide appropriate social-emotional and community-oriented services and supports for students. (Attendance and Wrap-Around)

	a. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· Attendance

· Wrap-Around Services (Health, mental health, community resource school)

	a. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Attendance – Established an Action Plan to monitor student attendance.  Components include, staff responsibilities at school level, person responsible, person to monitor and verification of activities.  Written process describes the steps to be taken by each team, list of students per staff person, attendance data collection forms to be use to document contacts, and student re-engagement. 

· Wrap-Around Services – Offer health, mental health and community resource support to students based on need.

	a. Where are you in your timeline for the implementation of the observed activity/strategy?
	· Began monitoring attendance in September through May.

· Health/medical services are currently provided through a full service clinic in the school.

	a. What is the current level of implementation for the activity/strategy as determined by the school?


	· Staff attended a Turnaround Retreat in January.  Data tracking allowed for prioritizing needs (chronic attendance and borderline). Developed an Action Plan for implementation of the attendance initiative. Action plan is currently implemented.

· Wrap-Around services are fully implemented. Currently have a full time licensed nurse, mental health social worker and school-community outreach specialist.  Health services, medication management, individual & family therapy provided before, during, and after school.


	a. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Attendance increased from 70.5 (September) to 77.2 (May). Effective strategies such as, facebook, phone, home visits, photos of homes, door-to-door canvassing, student friends for contacting students with chronic attendance and/ or borderline attendance.  Partnership with DSS for additional support and referrals.

· Wrap-Around Services provide a “one-stop” approach to eliminating barriers to the educational process and attendance issues.  Services are available to the community at-large.  



	SIG Team Consensus
	SIG Team Consensus Summary

	a. a.          MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Attendance – Evidence of Action Plan, data tracking forms and re-engagement forms, student lists grouped by teams.  Attendance goals monitored monthly.

· Wrap-Around Services – full service pediatric clinic which offers health screenings, psychiatry services weekly, medication management, individual and family therapy, classroom and group prevention therapy, case management, home visits.  Community Resource School provides school community outreach. Focuses on enhancing the school climate, parent involvement and community partnerships and resources (food pantry, fresh food Fridays, after-school suppers, reestablishing PTA, family/school council, UM student interns twice weekly for additional support, Quantum program, community conferencing, peer remediation to prevent suspension.


	b. b.          MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· A structured attendance initiative to support increase in attendance since September
· Wrap-around services are provided by highly qualified specialists to address the specific needs of students/families.  Mental health services provided to 60 students.  Services will be available during the summer. Established community partnerships have supported the increase in after-school clubs/activities (i.e., Men of Distinction, Quantum program, Leading ladies, music club, debate team, writing club). Partnerships with Univ of MD School of Social Work & Medicine, Druid Heights Comm. Development Corporation, City Schools Partners in Progress, MD Food Bank, Dawn’s Sticky Bun Bakery, Paul’s Place, Family League of Baltimore, COIL, MICA, Business Volunteers Unlimited.



	TABLE  4

Principal Interview Questions and Responses


	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)
	· It was like a cave upon arriving.                                                      

· No lighting, many doors. 

· No signage.

	2. What is the school like now?  How do they compare?
	· A school with a name and place.

	3. Talk about your greatest successes.
	· Successes are difficult to make tangible.
· Develop a great school climate. 

· Very serious about education (climate, instruction, excellence).

	4. What were the greatest challenges?


	· Apathy and dealing with apathy.
· School culture and climate.
· Implementing systems, processes, services.
· Adaptive thinking.
· Finding the best teachers in an urban setting; hands-on; kinesthetic.
· Providing leadership to teachers that will trickle down.                                                     

	5. Which challenges have you overcome and how?


	· Lead the entire school.   Providing leadership to leadership teams, and teachers. 
· Changing the culture of the school.
· Fair student funding.
· Always connecting the vision and mission to what you are doing.
· Having the right people around you to keep it going.
· Upcoming planned PD in July.
· Developed a teacher handbook.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Start early, at least 6 months in advance.

	7. What would you like to tell us that we have not asked?
	· No additional information.


	TABLE  5                               Teacher Leaders’ Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)
	· Tried to implement an advisory 2 yrs ago but unsuccessful.  This year was successful with establishing and implementing an advisory (1/2 hr. daily).   Advisory is a method for goal-setting for students.

· This year there is much use of student data.  Collecting data more.

· More team level planning – Cross grade level planning and analysis.

· Have Data-link this year – Seen results of common assessment .
· This year, CTE school – more technology, computer labs.
· Reaching out for more art classes, advance level sculpture and mural painting.

	2. What is the school like now?  How do they compare?


	· After-school activities (more clubs); Dinner program.
· More P.D.

· Teacher mentoring program for 1st year teachers.
· More technology.
· School climate and culture has improved.  Teachers and students feel a closer-knit community.


	3. Talk about your greatest successes.


	· A lot of student work on display.
· More PD opportunities.
· Opportunity to matriculate students through several phases including MICA & showing art talents throughout the city.
· Fundraiser to raise funds for musical instruments.
· 5th Year teacher recognized with “Excellence in Teaching Award”.
· Increased the confidence of students taking the HSA.
· Establish a relationship with students.

	4. What were the greatest challenges?


	· Uniform issue- lockers in close proximity. 

· US History Academy.
· Heat in the building.
· Many entrances/structural issues.

	5. Which challenges have you overcome and how?


	· No sink in Art room.
· Uniforms: logistics.
· Security – front desk and locking cabinets; video surveillance.
· Students succeeding in Math and HSA.
· Communication is in place.
· Response plan was efficient.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Ensure all construction is completed before school begins (roofing, computer systems, software, classrooms).
· Air conditioning installed.
· Implement “Turnaround Teacher Leaders”.

	7. What would you like to tell us that we have not asked?
	· Air conditioning is a big issue.
· More optimistic about the upcoming school year.
· Optimistic about the use of technology.
· More staff “on-board” with the new change.
· Excited about Docs Teach program on Whiteboard (social studies).
· Excited about doing more next year with instruction; cross-curricular themes.


	TABLE  6                                   Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.


	· Chaos; No structure.
· New administration.
· Now a family friendly atmosphere.
· Children more excited to come to school.
· Pleased with school.
· Parents felt more comfortable after meeting the principal; Principal is “down to earth” and a good listener. 

· Staff will answer questions and assist; a caring staff.
· School has shown growth.
· Safe.
· On the growth with leaders and bringing in new avenues for students.

	2. What is the school like now?  How do they compare?


	· Prior administration did not make parents feel welcome – family atmosphere.
· More activities; Catherine’s Closet (food, supplies, etc).                                                                                              
· Feed kids after school       .
· New principal will do anything to help – go the extra mile.
· Easy now for student to transition and adapt.
· Doing a great job with teachers, parents, students.

	3. What did your children/students say about the school last year and what are they saying this year?


	· Change in attitude – children are happy, excited to come to school.
· Have more friends, feel more comfortable.
· Safe at school and off school grounds; Children look after one-another.


	4. What  role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· Quantum Program: school mentoring, homework assistance, financial assistance.
· Holiday baskets.
· Food Bank.
· Clothing drive.
· PTA involvement.

	5. What has made the most positive difference in your child’s education this year?


	· Student is Special  Education has shown improvement.                                  
· Communication among community.
· Staff dedication.
· Student attitudes improved. 

· Fewer phone calls, fewer incidents.
· Help students with classes.
· The staff “spoil” the students.

	6. What has been the most challenging thing about school for your child this year?


	· Math but did pass with excellent coaching.
· Identifying strategies that will bring other students into the school.

	7. Which challenges did your child overcome and how did the school help?
	· Better attitude.
· Friends.
· Attendance and an eager to learn.
· Good relationships with all school personnel.
· Teachers offer extra help.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· More outreach into the community; stronger community connections. 
· Breakdown financial barriers – Need more money for summer camps.
· No summer school.

	9. What would you like to see happen next year for you and your child/student?
	· More funding.
· On-site day care to help students who have children.

	10. What would you like to tell us that we have not asked?
	· No additional information provided.


	TABLE  7                               Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?


	· More organized (student has been here since 9th grade).

· What made it different –

· More teachers.
· Improved technology.
· More programs.
· More students participating in sports, setting goals.
· More interesting subjects that are career oriented.
· Students doing better.

	2. What is the school like now?  How do they compare?


	· New staffing.
· More hall monitors.
· More administration.
· More social workers and people to talk to.

	3. What is the best thing you like about the school this year?
	· After-school programs (i.e., Men of Distinction, Leading Ladies).
· Clubs (drama, debate, writing, music).
· Quantum.

	4. What has been the most challenging thing about school for you this year?


	· Adjusting to new teachers – letting go of former teachers – but realizing that the new teachers cared just as much.

· Not knowing how the new teachers will help students keep focused and engaged.
· Teachers do understand and can relate to students – Goal of wanting students to succeed.

	5. Which challenges have you overcome and how?


	· Setting more goals and improve myself more.
· Overcome setting self up for failure.
· Helping others to succeed – does not want to see peers fail.
· Trying to fit-in with everyone.
· Math; through persistence and determination.
· Learn to be a leader.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Change the uniform policy – more flexibility (logos on hats, khakis, uniforms more college-like).
· More visibility; Want to be known for media, art, etc.; want pride to be shown; improving the image of the school.
· More opportunities to show talents and skills.
· Student cabinet to advise principal.
· Quantum program – enables students to express themselves.

	7. What would you hope to see or do at this school next year?
	· Health class for young women.
· To see school grow.
· Home atmosphere.
· Students help with school improvement (painting, etc) for service hours.

	8. What would you expect the school might be like in 5 years?
	· Like to see it grow.  

· It has the potential to be great.  

· On the level with City, Poly, Digital Harbor.

	9. What would you like to tell us that we have not asked?
	· New programs to help community around the school.
· Opportunities for service learning hours.
· Attendance will go higher due to academic standards

· Get students to participate in maintaining the school


	Table 8                    SIG School Budget for Augusta Fells Savage High School for School Year 2010-2011

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                                Monitoring Date: May 24, 2011

	Total SIG Allocation:

$ 1,288,481
	School Budget Spent: 
$ 535,012
	Percent of School Budget Spent: 41.5%
	Spend Down Data as of: 
May 23, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 468,338
	*Budgeted: $ 170,727
	*Budgeted: $ 478,776
	Budgeted: N/A


	Encumbered: 0
	Encumbered: $ 25,085
	Encumbered: $ 234,283
	Encumbered: N/A

	Spent (amount): $ 308,454
Spent (%): 65.9%
	Spent (amount): $ 24,961
Spent (%): 14.6%
	Spent (amount): $ 118,531
Spent (%): 24.8%
	Spent (amount): N/A
Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Augusta Fells Savage has spent $ 535,012. This amount is 41.5 % of their approved SIG budget. An additional amount of $ 259,368 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated spending Augusta Fells Savage is a little slow. 

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that only a few invoices had been submitted for the Liaison position and the school had not purchased its audio-visual technology for the arts program.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Augusta Fells Savage has not had an amendment since the last SIG fiscal monitoring but may consider submitting an amendment to realign funds allocated for salaries and contractual services.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


 *Amounts changed to reflect an amendment
Program Improvement and Family Support Branch

Division of Student, Family, and School Support
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