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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                                        Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Turnaround Requirement #9: Provide appropriate social-emotional and community-oriented services and support for students.


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	There are four strategies observed aligned to School Culture and Climate:

· Just prior to the eighth grade field trip to the Reginald F. Lewis Museum of Maryland African American History, the eighth grade block meeting was observed.

· Bathroom/hallway procedures and protocols were observed.
· Effective response and communication by hall monitors were observed. 
· Focus Walks on Behavior Management Plan were observed. (A portion of this activity was also used to showcase the Leadership Development strategy.)


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· The identified strategies listed were designed to improve attendance; reduce referrals by 10%; increase instructional time by 10%; and increase parent-student-teacher communication by 10%.  These are all areas that were identified as needing improvement in the SIG needs assessment.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· The strategies to address school culture and climate are occurring now and are ongoing.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· The school culture and climate activities/strategies observed are fully implemented.  

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?

	· The activities addressing school culture and climate have enabled the school to maintain a safe, orderly environment.  

· There has been a significant reduction of hallway traffic; referrals have decreased; students spend more time on-task (and not in the hallways); and student attendance has increased.  

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	8th Grade Block Meeting

· Block meetings occur on a regular basis and are used by the administrator and staff to communicate behavioral expectations to students.  The meetings are approximately 10-15 minutes in duration.  In the 8th grade meeting observed by the SIG Team, students were reminded of the expectations for behavior while on a field trip.  Students were addressed in a respectful manner and responded in-kind.  

Bathroom/Hallway Procedures
· Students were escorted to the bathroom as one class (in accordance with established protocols).  Students take two bathroom breaks per day as a class.

· Hall monitors assist with this process by maintaining a high level of visibility and are prepared to address issues as they arise.  The SIG Team observed a swift, orderly, and quiet process that resulted in an efficient process, which ensured that students spent a minimal amount of time outside of the classroom.  

Effective Responses and Communication by Hall Monitors

· Hall monitors were placed strategically throughout the building to ensure orderly transition of students and to address issues where appropriate.  

· Procedures and protocols for hall monitors are established through professional development.  During professional development, the roles and responsibilities of the hall monitors are clearly defined.  The principal reinforces with all staff what those roles are - and what they are not (e.g. making copies, covering classes, etc.)

· The hall monitors, observed by the SIG Team, were highly visible, effective, and efficient.  Students were generally orderly when passing through the hallways and monitors intervened where appropriate.  

Focus Walks on Behavior Management Plan

· The school has an established Behavior Management Plan, which includes measurable goals, school-wide rules, classroom-based strategies, and consequences.  

· A tool for assessing the implementation of the Behavior Management Plan was developed and is used to evaluate "look-fors" during the Focus Walk.

· During the Focus Walks, administrators and teacher leaders check for specific look-fors and record other observations such as teacher and students actions and areas of strength and weakness.  A checklist is used to record whether school-wide rules, consequences, and classroom procedures are posted or evident.  Other indicators evaluated include - but are not limited to - level of student engagement in lessons, teacher mobility/active monitoring, positive reinforcement, tone, and noise level.  

· While all of the classrooms visited had the school-wide rules posted, many did not have consequences and classroom procedures posted or evident.

· An instructional leadership team meeting/debriefing was held immediately after the Focus Walk to analyze data from the Walks; discuss issues encountered during the Walks; and plan next steps.  The results of the Walks will be shared with teachers at the next professional development opportunity.  The process of sharing feedback is non-punitive and designed to improve teachers' behavior management skills and enhance implementation of the Behavior Management Plan.  




	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· School Culture/Climate strategies are being implemented with a high level of fidelity.  Practices and protocols are in place and professional development is being provided to administrators, teacher leaders, and other staff to ensure awareness of the goals and steps necessary to reach them.

· A Behavior Management Plan is in place and is monitored on a regular basis using Focus Walks.

· School leadership is collecting data and analyzing results on an ongoing basis for the purpose of identifying strengths and areas of weakness.  Professional development is provided and informed by the results of data collection and analysis.    
· The school met its attendance goal for the first year of SIG implementation.


	TABLE  2                                            Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Professional Development- Leadership Development
· Turnaround Requirement #2: Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students.


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?

	· Instructional Leadership Team meeting was observed.
· Teacher Leader meeting was observed.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Data from the Focus Walk was analyzed by the leadership team and used to set the agenda for the next professional development opportunity. This included setting priorities.  The leadership team meeting took place immediately following the Focus Walk.  

· The Teacher Leader Meeting focused on the following areas: 
· Scheduling for the upcoming school year; and

· Literacy plan, mathematics plan, and the arts plan.  

· These leadership development activities are being implemented in accordance with Professional Development component in the SIG Needs Assessment.   



	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· The observed activities under Leadership Development are occurring as described in the approved SIG grant.  

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· The activities/strategies are fully implemented.  

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· The purpose of the Teacher Leader meetings is to set priorities for teaching and learning and to provide updates on current issues affecting instruction (e.g. Reflections on the Chicago Turnaround Conference.)

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	Instructional Leadership Team Meeting

· The Instructional Leadership Team meeting was held immediately following the Focus Walks on the Behavior Management Plan.  This meeting was held to review, analyze, and discuss data collected using the Behavior Management Plan Focus Walk Look-fors Tool.  The outcomes for this meeting were to develop the agenda and set priorities for the next professional development opportunity.  

· The process of sharing feedback is non-punitive and designed to improve teachers' behavior management skills and enhance implementation of the Behavior Management Plan.

Teacher Leader Meeting

· The Teacher Leader meetings are ongoing and address areas of need.  The observed meeting was an example of advance planning for the upcoming school year.  At the meeting, teacher leaders addressed scheduling, and academic plans including literacy, mathematics, and the arts.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Leadership Development is being implemented with a high level of fidelity.  
· Professional development is ongoing, job-embedded, and addresses identified needs, in accordance with SIG Needs Assessment.  


	TABLE  3                                     Principal Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)


	· School was labeled persistently dangerous. 

· There was a high number of referrals and there were ongoing fights. 

· The suspension rate at the school was high.

· The current principal is the 11th over a three year period.



	2. What is the school like now?  How do they compare?


	· Now, there is more focus on relationship-building.

· There has now been an opportunity to institutionalize various processes and protocols to help ensure smooth day-to-day operations.

· With certain processes institutionalized, there is now more opportunity to focus and set expectations for teaching and learning.  The school is in the initial stages of teaching and learning and beginning to get these processes in place.  


	3. Talk about your greatest successes.


	· School met its attendance goal and has received an attendance award.

· The suspension rate has increased 63% during this school year.

· School perception is more positive from the community.  

· There are more opportunities for students to help foster their talents.  

· School has identified conglomerates and partners with its focus on the arts.

· School was recognized for its progress by the Mayor of Baltimore at a community block party. 

· Students realize that there are expectations for their behavior and academic progress.  This keeps administrators grounded.  

	4. What were the greatest challenges?


	· Having individual conversations with personnel at Central Office regarding available resources were sometimes a challenge.  As an administrator new to BCPSS, it was difficult to determine the roles and responsibilities of staff at Central Office staff and determine what assistance they could provide.  Taking a proactive approach; asking good questions; and being persistence helped to overcome this challenge.    

.

	5. Which challenges have you overcome and how?


	· Having individual conversations to address individual staff needs has helped.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Early involvement of the principal is critical to this process.  

· Involved the principal in the grant writing process and hiring.

· Advice:  Be steadfast in your vision.

· Maintain a student-friendly environment.  

	7. What would you like to tell us that we have not asked?
	· No additional information was shared.  


	TABLE  4                                 Teacher Leaders’ Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)
	· Staff members were not on board last year to make this comparison.  

	2. What is the school like now?  How do they compare?


	· There is collaboration and a shared vision (a oneness of mind).  
· School Culture and Climate are improving.


	3. Talk about your greatest successes.


	· There is collaboration and a shared vision (a oneness of mind).  
· Spending long hours to accomplish the goals has been a success.
· Building of relationships between and among students has been a strength.
· Personal growth as a new teacher has been rewarding.

	4. What were the greatest challenges?


	· Many staff are new to the school.  Leadership team is all new.  

· Preparation for the new school year and overcoming the anxieties were challenges.
· Building relationships and learning each other were challenges.  

· Creating meaningful structures with a focus on quality instruction and effective intervention were challenges.

	5. Which challenges have you overcome and how?


	· Adapting to district-wide changes (e.g. budget) has improved. 

· Restructuring classes/schedules based on district decisions has improved.
· Changes, such as loss of staff during the school year led to increased class sizes, had budget implications.  More flexibility is needed and barriers need to be removed so the focus can be on students and work.  

· The physical improvements to the building and orderly environment have helped overcome some challenges.

· Teacher leaders overcame initially strained relationships with colleagues through honest conversations.  

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Put personal feelings aside, as appropriate, and focus on the task at hand (i.e. changing the culture and climate of the entire building).

· Embrace change.

· Leadership style must be focused and direct.
· Provide clear communication on vision/mission/purpose, including priorities.  

· Teachers, parents, and students must be resilient.  

	7. What would you like to tell us that we have not asked?
	· Leadership is key – you must have a strong leader with staff buy-in.

· Eliminate factions and rally behind teachers.

· School has exceeded last year’s achievement levels in reading and mathematics.

· Invest majority of SIG funds in people.  Turnaround starts with people – you must have the right people (and enough people) for the turnaround to be successful.  




	TABLE  5                                 Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.


	· The parents tended to talk more about what is going on in the school now (see responses below) rather than compare then and now.  

	2. What is the school like now?  How do they compare?


	· Parents were currently happy with curriculum and instruction at the school and pleased with the classes offered.

· Students are doing well in their classes.

· School lost some teachers, including a dance instructor, which is essential to an arts-themed school.  

· Artwork for some students was displayed in the Baltimore Museum of Art.  

· One of the parents interviewed attended the school as a student.  

· Members of the Baltimore Ravens have sponsored the school and have provided incentives for performance.  

· Students participate in extra-curricular activities.
· Students attend professional sports games as incentives for good grades and attendance.  

	3. What did your children/students say about the school last year and what are they saying this year?
	· Students’ comments at home about the school have been positive.

· Students mentioned Alpha Kappa Alpha sponsored programs, foreign language, and dance.

· Students mentioned the remodeling of the building.



	4. What  role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· This was the first year at the school for the majority of the parents interviewed; many things were already in place.  

· Parents mentioned that they would like to see an enhanced music curriculum and course offerings in home economics, as well as more consistency among the teaching staff.  

· Parents were frustrated by the fact that several teachers did not stay in place for the entire school year. 

· Some parents did participate in the observation of renovations occurring during parent orientation.

	5. What has made the most positive difference in your child’s education this year?


	· Teachers are good and caring.  They take a genuine interest in children.

· Principal goes the extra 100 yards for staff, students, and parents.

· Teachers provide assistance after school for students.

· School has strong partners (e.g. Union Baptist Church).  Union Baptist provides mentoring services to students.  

	6. What has been the most challenging thing about school for your child this year?


	· Students who are disruptive have been challenges.
· Surrounding community environment has negative impact on students.

· Bullying in community – off school grounds has been a challenge.
· Teaching students to relate to one another and make good choices has been a challenge.

	7. Which challenges did your child overcome and how did the school help?
	· There was a bullying incident.  School provided mediation.  Student was suspended.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· Keep doing what you’re doing – stay the course.

· Have more assemblies for parent involvement, perhaps quarterly.

· More parent conferences scheduled after hours to accommodate a working parent’s schedule.



	9. What would you like to see happen next year for you and your child/student?
	· Students continue to excel and keep improving. 

· Continue to focus on academics.

· More art and dance classes are needed.

	10. What would you like to tell us that we have not asked?
	· Retain good staff/leadership.  

· Recruit teachers who are willing to commit to the entire school year.


	TABLE  6                                   Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?


	· There were too many students in the hallways and they were not doing their work.
· During this school year, there are not as many students in the hallway.



	2. What is the school like now?  How do they compare?


	· Students are more focused on their work this year.

	3. What is the best thing you like about the school this year?

	· Good things this school year include the extended day program that focuses on visual arts, photography, band, lacrosse, track, theater, choir, and dance.  

	4. What has been the most challenging thing about school for you this year?
	· Meeting new students during the first day of school was a challenge.

	5. Which challenges have you overcome and how?
	· Although there were many new students and after a period of time, students warmed up and began to socialize more.  

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Make school more comfortable by making classroom instruction fun. 

· Provide incentives/rewards to encourage attendance. 

· Institute a student government (in speaking with the principal, this is in the plan for next year).

· Keep bad students on lockdown so they do not disrupt others.  

	7. What would you hope to see or do at this school next year?
	· Students would like more after school activities, including sports, tutoring, fundraisers for art projects, bake sales for new books and supplies, and more items for classrooms, and attendance incentives. 

	8. What would you expect the school might be like in 5 years?
	· More art classes.

· Less chaos.

· No uniforms.

· More opportunities for students to express themselves.

	9. What would you like to tell us that we have not asked?
	· No additional information was provided.  


	TABLE  7                                        School Community Coordinator Interview Questions and Responses
                           (added by the school for the interview component)

	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 
	· School was untethered; there were no boundaries.  



	2. What is the school like now?  How do they compare?
	· Now, there is progress that includes building strong relationships; communication with parents has improved; stronger relationship with parents.  

· Other progress includes establishing communication and making connections. 

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?
	· School has great relationships with Union Baptist, YMCA, and others to help identify skills and talents of students.

· Maintaining the availability of resources to address the needs of families has helped.


	4. What were your greatest successes?
	·  A success is creating a bond between the community and school with church partnerships, YMCA, dance showcase, block parties, poetry slam, and other activities that demonstrate student talent.  

	5. What proved to be challenges for you in implementing the reforms?
	· Getting people out, particularly during the fall/winter.  

· Getting donations for incentives for recruitment efforts to various events.  There is no allowance for this type of recruitment in the budget.  

	6. Which challenges did you overcome and how?
	· Though there is a vast opportunity for growth, some do not see it.  Trying to place yourself in the middle of staff to encourage involvement and buy-in.

	7. Discuss the lessons learned.


	· More door-to-door dialogue, tracking, and networking to encourage community engagement.

· Difficulty in changing the reputation and perception of the school. 

	8. What would you like to tell us that we have not asked?
	· This has been a tough year. The school has not tasted much success.  Though the school started off with a great roster, many staff members did not make it through the year.  

· The stability of the leadership team has been helpful.  They have a positive energy and are excited about the upcoming year.

· The strength of the principal has held the ship together.


	Table 8                SIG School Budget for Booker T. Washington Middle School for School Year 2010-2011  

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                                Monitoring Date: May 24, 2011

	Total SIG Allocation:

$ 928,355
	School Budget Spent: 
$ 318,307
	Percent of School Budget Spent: 34.3%
	Spend Down Data as of: 
May 23, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 345,878
	*Budgeted: $ 240,727
	*Budgeted: $ 272,388
	Budgeted: N/A


	Encumbered: 0
	Encumbered: $5,150
	Encumbered: 0
	Encumbered: N/A

	Spent (amount): $ 200,897
Spent (%): 58.1%
	Spent (amount): $ 47,000
Spent (%): 18.7%
	Spent (amount): $ 38,916
Spent (%): 14.3%
	Spent (amount): N/A
Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Booker T. Washington has spent $ 318,307. This amount is 34.3% of their approved SIG budget. An additional amount of $ 5,150 has been encumbered.  Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending at Booker T. Washington is a little slow. Staff from the Turnaround Office will be meeting with school staff to work on spending.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that no invoices have been submitted for the Liaison position and technology equipment has not been purchased.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Booker T. Washington has not had an amendment since the last SIG fiscal monitoring but may consider submitting an amendment to realign funds allocated for salaries and contractual services.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed to reflect an amendment
Program Improvement and Family Support Branch

Division of Student, Family, and School Support
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