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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                                        Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Data Walls meet Restart Intervention Model Components for Student Achievement and Instructional Program.  

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Observed classrooms with data walls that demonstrated student’s ongoing achievement in formative and summative assessments.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Data needed to be shared with all stakeholders, including and especially students.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Data walls began at the start of the year.  



	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· High level of implementation school wide.  

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?

	· Students are knowledgeable about how they are performing academically.  
· Parents can see the scores of their child when they walk into the classroom.  

· Teachers monitor progress daily and post it publicly.

	SIG Team Consensus
	SIG Team Consensus Summary

	· MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Based on the observations, it is the consensus of the team that the data walls are helping to create a more achievement focused environment.  
· We recommend the school refer to FERPA in their use of publicly posting all students’ names with assessment results, however.

	· MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· A variety of data walls were evident in the rooms the team visited and there appears to be fidelity of implementation to the activity based on the team’s observations.   


	TABLE  2                                            Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?
	· School wide Behavior Management Plan meets Restart Intervention Model Components for School Culture and Climate.  

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· Visited the cafeteria in which the principal demonstrated the use of some of the school wide strategies used to gain students’ attention and focus immediately.  

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	· Previous to this year, each teacher or grade level maintained their own system of management strategies.  There was not a unified approach or standard expectations of behavior accepted in every classroom in the school.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· School wide management plan was developed prior to school opening.
· School worked with Lee Cantor to formulate part of its approach to student management and integrate it into their PBIS program.  When asked how the school blends Cantor’s approach with PBIS, Principal stated that PBIS is the “reward” part of the Cantor program.  They are a PBIS school model for the district.  
· Teachers receive real time coaching.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Principal reports there is school wide adherence to the management approach. 

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· All staff are on the same page in terms of behavior expectations and students transition to classes.  Rewards and consequences are rendered with consistency. 

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Students followed the directions with common understanding of the expectations.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· PBIS is a comprehensive approach to school wide management that is inclusive of both rewards and consequences.   

· It is our recommendation that the school consult with the MSDE PBIS Consultant in regards to integrating the program with another management approach.  


	TABLE  3                                            Observed Activity/Strategy #3

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Technology addresses the Restart Intervention Model Components for Student Achievement and Rigorous Curriculum.


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· We viewed the new technology Laboratory that has been created for students.  

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· The school lacked sufficient technology.  The students were not exposed to technology in a way that would prepare them for a future in which it is essential.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Technology is in its infancy.  Due to circumstances beyond their control (budget coding errors, etc.) installation of the technology did not occur until December with professional development and teacher collaboration following into the Spring.  



	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· The technology lab is now set up, however appropriate training must follow.  The staff feels amply prepared for next school year.  

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?

	· The staff and students are excited at the possibilities. 

	SIG Team Consensus
	SIG Team Consensus Summary

	c. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· State of the art STEM technology computer lab with modern equipment and a variety of amenities.

	d. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The STEM lab should provide students with opportunities they might not have had prior to SIG funding. 


	TABLE  4                                    Principal Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)
	· No consistent behavior management systems.
· Children roaming hallways.
· Abundance of over-age students in attendance.

	2. What is the school like now?  How do they compare?


	· Consistent behavior approach across the school.
· Data shared with all stakeholders.                                                                                                                                                           
· Over-aged students have been transitioned.

	3. Talk about your greatest successes.


	· Buy in from staff, students, families to implement many strategies in one year. 
· Real time coaching is promoting deep reflection.                                                                                                                                                                    
· Partnership with external provider has been a success - autonomy with consultation.
· School wide management plan.
· One vision one voice. 
· Visible aesthetic change in appearance of school. 



	4. What were the greatest challenges?


	· The process of the funding, ordering, and keeping staff updated about funding process.
· Technology – getting everything into place and staff up to speed.
· Professional Development – not enough time built into school calendar. 

· Understanding the amendment process for amending parts of the grant.


	5. Which challenges have you overcome and how?


	· Funding – We kept teachers up to date on how the funding was progressing.
· Lack of an authentic needs assessment – the provider conducted its own needs assessment and we make sure we do better job sharing information with parents.  

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Advice to teachers would be that  if you are not on board with changes, find another bus to ride because change is coming. 

· We had done a lot of good things but we were not where we needed to be. 

· Visit the other schools of potential providers.  We visited DC Friendship Schools.
· Trust your leader, trust each other, build  relationships.

	7. What would you like to tell us that we have not asked?
	· No additional information provided.


	TABLE  5                                 Teacher Leaders’ Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)


	· Last year we were a good team, some systems were in place, collaboration was in place but now things are more uniform.  Every class follows same consistent classroom and hallway rules. 



	2. What is the school like now?  How do they compare?


	· Teacher paradigms have shifted upward, to embrace what Friendship was bringing.
· Students are more responsible.
· Project based learning approach has amazed me.
· Cross interdisciplinary projects.
· We hold children more accountable; data walls can show they can make improvement, day to day.  It is very competitive.  Students want be on “the top” not on the red list.

· Greater levels of internal motivation for students.


	3. Talk about your greatest successes.


	· My special needs students. As an inclusion teacher we are having more hands on learning.  As a result, students have thrived.  Our goal is to get students out into regular classrooms. Inclusion is decreasing the number of hours in least restrictive environment.

· STEM initiative – there is more interactive learning, a robotics competition, a sustainable garden, and a lot of exposure to these kinds of activities at a greater level.

	4. What were the greatest challenges?


	· Initially we were hesitant about the partnership with Friendship and not sure about the transition.  We wondered who would be in charge.  We have established an excellent relationship, it could have been a hindrance but it has been a support, 



	5. Which challenges have you overcome and how?


	· The stigma of being in a turnaround school.
· We overcame the challenge of working with a partner because we trusted the leadership’s vision.  

· Needed more technology but we now have that. 

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· It is a partnership. 

· There have been no union rep issues with the Restart Partner. 

· Be open minded.  

· Try not to resist change.  

· Communicate early.  

· Let each other know what your vision is, and ask people what do YOU need?  

We spent 3 weeks developing our vision, mission, and focus with our partner.  We wanted to know what they expected.  The partner needs to listen to staff.  Don’t be afraid to ask for assistance and clarification.

	7. What would you like to tell us that we have not asked?
	· Our students are really excited about college. They took a tour at the University of Pennsylvania, Temple.  

· It has been very exciting to see new teachers decorating classrooms and inspired us. 

· The culture has CHANGED…

· There was a physical change in the building -  Wireless internet, for example.

· We need air conditioning and new windows that open. 

· The supplies are ok. 

· We are very happy to be here.


	TABLE  6                                 Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.


	· They have the James Howard Henderson Auditorium here – He is associated with the Baltimore Urban League. 

· The transformation has been good.  A few years ago people would look at you funny if you said you were from Calverton. Now you can chart your work and try to do better, impress your parents and principals.

· Before the school was not orderly - kids in the hallway. Now there is a lot more order.  It is quieter.  Students are where they should be and there is supervision.

· My children started here about 3 years ago. There have been a lot of changes since then. It is more stable. There are fewer problem kids from others schools coming into the building.  Two years ago my son was coming home and my children were attacked by kids from another school.  The campus is more secure now.  

	2. What is the school like now?  How do they compare?


	· The lesson plans are more structured. They are very powerful, very intensive, rigorous, and really working.

· There are after-school activities - robotics, debate, etc.

· My kids prefer this school. My older son is going into high school.  He chose this school to do his community service. 

· I received a lot of support from the school when I was sick. 
· The classroom management is better.

	3. What did your children/students say about the school last year and what are they saying this year?


	· My kids put in 100%. They are tired when they come home.   Kids are talking about the Computer lab.  
· The teachers are really stretching and pulling our kids. They are excited about what they are learning,

· Friendship partnership is SO much better.  They are retaining information.  They want to do their own projects.  They are learning and having a ball.

· College themes are really helping kids think about colleges. Now it is more academic driven.  Kids are looking at not only sports scholarships but academic ones also.  My 12 year old is already talking about ROTC.


	4. What  role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· I want to bring a leadership development program here but couldn’t bring the partnership here.   
· I help my children and my wife teaches here. 
· I’ll volunteer here for anything; my schedule is very open –going on trips, chaperoning, etc. I’m here to help just being in the classroom to help.  I’m here so much…just being available. 
· Last year I couldn’t attend the focus groups on the school improvement proposal but I knew what was going on.  

	5. What has made the most positive difference in your child’s education this year?


	· My kids have more confidence.  They believe in themselves.  The teachers give them confidence. The scores are going up because they know they can do it. They are getting so much support to master their work.

·  My son’s teacher has SO much passion for his work. They will not give up.

	6. What has been the most challenging thing about school for your child this year?
	· My son came in here on the border of failing.  His teacher gave him a chance to pass on and he is doing so much better.  Now he is doing 80-90% work and doing very well.  He worked very hard this year. 

· Testing is hard for my children-they get nervous, but I’m not sure why so much testing.

	7. Which challenges did your child overcome and how did the school help?
	· More frequent testing helped their anxiety to be reduced before they took the state tests this year.

· My sons struggled with reading early on. Now they are doing better.

· The teamwork of teachers is a great help to all students. They are helping each other. 

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· Stay consistent with what you are doing. 

·  It is ok to step it up a little bit if needed.

	9. What would you like to see happen next year for you and your child/student?
	· Maybe more hands on field trips.

· Visit other colleges.
· More hands on science experiences.
· Entrepreneurship competition opportunities.
· Outside tutors (interns) to come in to provide afterschool; mentoring program. 
· More parent involvement. Incentives or something to get parents here. 

	10. What would you like to tell us that we have not asked?
	· Some students have certain disabilities and the staff needs to understand how to help them.  More meetings-professional development about disabilities with more awareness. 




	TABLE  7                        Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?


	· The school wasn’t as serious about college.  They motivate us to go to college

· It is different from other schools. There is an individual focus.  
· There have been miraculous changes this year.  It is safer. The school counselors help us. Teachers help.
· Teachers put up our scores so we can see where we are and try to do better.  It is motivating.

	2. What is the school like now?  How do they compare?


	· We are more college bound. 

· The teachers are stricter about our education. 

· It is different.  Last year some teachers didn’t care but this year they care so that we can achieve more.

	3. What is the best thing you like about the school this year?
	· The challenge.  The work is tougher because the teachers know we can do it.  They reward us for our good behavior.  We are going to Boston - Harvard University as a reward. 

· I like that they are tougher on us.  We are achieving more. 

	4. What has been the most challenging thing about school for you this year?
	· Teachers are giving us harder work.  If you try hard you can get it even if you get frustrated.

· Keeping my grades up when the work is harder.  It is kind of like high school. 

· I was nervous about taking the MSA.  I had to keep confidence in myself.  I think I did well.

	5. Which challenges have you overcome and how?
	· The MSA was very challenging.  My mom helped me go to bed early and study every night. Parents and teachers supported us.  I had to have self-confidence. I reviewed materials every night.  My teacher encouraged me when I was frustrated. I had to believe in myself.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· When we change classes now we are escorted.  8th grade should be able to be walk independently to change classes.

· More student aides to provide more help for the teacher so she can help students.  Everyone can learn if they have enough help.

· We need stricter teachers. Some teachers don’t follow the rules. We need more consistent behavior.

· If teachers are prepared, the students will be ready. 

· Only give one warning.  Teachers should not allow chaos in classroom.

	7. What would you hope to see or do at this school next year?
	· More strict teachers.
· Allow more independence.
· Keep it the same.

	8. What would you expect the school might be like in 5 years?
	· It might be different, if the principal isn’t here. Then it would be different colors, but it would stay the same.



	9. What would you like to tell us that we have not asked?
	· The principal is a great. She makes it fun. She has a KLM Quiz and music. She can have fun with us.  She can also be strict when she needs to be.  She can get her game face on and she can get serious. She cares about our education.

· I really like the school, but it needs some more organization.

· We should have other college experiences.  If there is another essay experience next year, we should visit more colleges. 


	TABLE  8                            School-based Lead Restart Partner Interview Questions 

	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 
	· 5 yrs ago Calverton was a persistently dangerous school. There was a cage you had to walk thru to get into the school. Every type of negative stereotype was represented here. In 2005 current principal was the Assistant Principal.  She and her team had already brought order here. That is why we wanted to keep her.  It was a fight to keep her. In April I was here –there was order and caring. But there was a lack of consistent practices. 

· There were gang issues but not of great concern. 

· There were areas that were not monitored and varying degrees of rigor.


	2. What is the school like now?  How do they compare?


	· Now we are in the process of increasing rigor and have consistent practices close to uniform.  There is much more use of data, cultural norms, increased pride, and a higher focus on students being college bound
· We have gotten to student engagement.  Last year we were about 25% engagement so we are still working on that. 

· We contracted with a consultant on a school wide behavior management system.

· We have real time teaching feedback with input real time.  Now we observe teachers in the classroom and we might ask, “What about DaJuan? Why did you let DaJuan not learn?? “ Teachers get emotional.  We do not accept an excuse like there is nothing I can do.  There are systems in place that will support students. We’ve worked to remove the barriers.  If a student acts out—there is a process in place. If DaJuan doesn’t learn, we ask what next??  That is the job. We help you and we’re building internal capacity.


	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?
	· We are building the internal capacity of leadership and teachers with best practices.  

· We have shifted to daily data based on probing questions.  This shift will be a permanent part of the culture. 

	4. What were your greatest successes?


	· Staff want to be here. There is some attrition due to normal life issues, but most people are staying.

· Technology will start next year.  It is finally in place. 

· Strong Black College representatives.



	5. What proved to be challenges for you in implementing the reforms?


	· 3 teachers left early in the year.  They were personal issues. 

	6. Which challenges did you overcome and how?


	· Lengthy procurement process due to lack of internal communication, in which procurement did not talk to Information Technology, for example. 

· The timeline for funding was not communicated well. After one central administrator left there was a gap. She was great-she was a game changer.  Baltimore is an inside ball game.  However there was major miscommunication about funding and some key stakeholders didn’t know SIG was a reimbursement model.  For example, the teacher incentives issue—we didn’t know how much they would get or when they would get it.  Communication wasn’t clear and upfront.  Union issues blocked the teacher incentive model.  In January we were still wondering what will teachers be getting?  It was frustrating because we submitted a proposal for teacher incentives however, the union didn’t approve, even though our goals were high with rewards. 
· There was hesitancy on the part of the principal to partner with KLM.  We were present all the time initially and maintained our presence.  However there has deliberately been a gradual release.  It is a very delicate position.  The principal HAS to be in charge. Yet the external provider must have a very close relationship with them.  We had a Professional Learning Community retreat for four schools. We took our Leadership Team to Harvard to feel invested.  We needed our leadership believing in themselves.  What they learned at Harvard was very empowering.  Now they regularly use Elmore’s 3 questions.  Once the principal makes a decision, then she owns it.  

· Our organization is more like a district (we seek partnerships with high poverty, high Special Education and  urban schools).   

· Fifty 8th grade students were “dumped” here in August – not admitted to their regular schools.  After Mock MSA there was lots of mobility.  It is very easy to switch schools so in some cases parents were told that maybe your child would be better served at another school.   
· Next year we will have someone that will be writing common assessments.  
· We will be getting away-off site again planning together.


	7. Discuss the lessons learned.


	· Relationship is critical!!!  
· Trust (don’t listen to naysayers). There were many outside voices - respect their opinions and build from there.  

· Understand that “we” – the principal, staff and partner -  are doing this together. 

· When you are honest with people and up front about the hard work, people will either step up or step aside.



	8. What would you like to tell us that we have not asked?
	· No additional information provided.


	Table 9                       SIG School Budget for Calverton Elem/Middle School for School Year 2010-2011   

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                                            Monitoring Date: May 24, 2011

	Level of Implementation:  

	Total SIG Allocation:

$1,777,590
	School Budget Spent: 
$1,092,742
	Percent of School Budget Spent: 61.5%
	Spend Down Data as of: 
May 23, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 313,064
	Budgeted: $ 1,000,000
	*Budgeted: $ 375,000
	Budgeted: N/A


	Encumbered: 0
	Encumbered: $ 351,002
	Encumbered: $ 3,675
	Encumbered: N/A

	Spent (amount): $ 271,960
Spent (%): 86.9%
	Spent (amount): $ 555,678
Spent (%): 55.6%
	Spent (amount): $ 207,482
Spent (%): 55.3%
	Spent (amount): N/A
Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Calverton has spent $ 1,092,742. This amount is 61.5% of their approved SIG budget. An additional amount of $ 354,677 has been encumbered.  Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is on target. The invoices from Friendship (EMO) are still being submitted slowly.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that the Turnaround staff continues to urge the EMO to submit invoices in a timely manner.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Calverton has not had an amendment since the last SIG fiscal monitoring.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


 *Amounts changed to reflect an amendment
Program Improvement and Family Support Branch

Division of Student, Family, and School Support
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