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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                                        Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Restart Intervention Model- Technology in the Classroom.  The observed activity will address four components in the SIG School Plan:

· Rigorous curriculum;
· Instructional program;
· Assessment; and
· Organizational structures and resources.


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	       Technology in the Classroom

· Upgraded Technology is in place in the school including computers for students and teachers.  There are 24 new SMART boards and projectors with student response systems.   There are also document cameras.  Every student interacts with technology.  

· Lexia Primary Reading is a software program designed to help students master basic reading skills.  Students are assessed where they are in their reading ability and the program differentiates based upon the student’s level.  It is a mastery program and students work at their own pace.  It gives students instant feedback and adjusts to individual student abilities.  The data base management system helps the teacher track student mastery.


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	· Based on the needs assessment in the SIG plan:  Few to no teachers use technology in the classroom.  Technology is not used to help students access information outside the classroom. 


	4. Where are you in your timeline for the implementation of the observed activity/strategy?
	· Because some of the technology arrived just a few weeks prior to the SIG visit, the school is only at the beginning stage of implementation in the use of the new technology.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· The use of technology and the training of teachers to use technology is in the beginning stage of implementation.  For example, the Lexia Primary Reading has only been used for one month with first grade students.  

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· It is too soon to tell. 
· The use of technology appears to engage the students’ attention in the classrooms that were observed.

· The teachers appear to own the use of the technology.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· There were SMART boards and projectors in the several classrooms observed.  

· Technology was observed being used for a variety of instructional and learning objectives:

· Lexia Primary Reading in the computer lab by first graders.

· Introduction to basic dictionary skills in a 2nd grade classroom.
· Identifying time on an analog clock in first grade classroom.
· As a timer for a 2nd  grade collaborative group activity in which the students were identifying the use of a variety of measuring tools.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The technology component is only beginning but there is great excitement about the possibilities.  

· A comprehensive ongoing and job embedded professional development plan will be necessary to ensure full integration of technology in instruction by all teachers to engage all students in their learning.  

· The SIG plan for Commodore John Rodgers includes:

· Training for all teachers on how to use SMART Board and student response clickers.

· Teachers will receive PD on how to infuse technology into their lesson planning to meet the needs of varied learning styles of students.

· Training for all teachers on how to support instruction using the SMART technology and storage of these resources on a teacher collaboration SharePoint site.

· With 24 new SMART Boards purchased and installed this year, MSDE supports the school’s decision to move one of their current classroom teachers into a technology teacher position for next year.  The teacher is SMART Board certified.  His lesson plans consistently demonstrate SMART Board integration.  The decision to share the strength and expertise of one of the teachers could result in greater buy-in from the teachers.


	TABLE  2                                            Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Restart Model Strategy-Acceleration Classes

The following SIG Plan components will be addressed in the Acceleration Classes strategy:

· Student achievement- The operator provided additional out of school time experiences to support increased student achievement.

· Rigorous curriculum- Vertical planning and state curriculum alignment.
· Instructional program-  Differentiated Instruction.
· Assessment- Acceleration Reading groups are based on reading levels and student levels as determined from testing such as DRA.  The teachers will use continual data analysis to group and regroup students.

· Comprehensive and Effective Planning-  Improve instruction and time on task.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Acceleration Class is an additional instructional hour added to each day.  Students are grouped into flexible homogeneous groups for reading/language arts.  The Acceleration Classes are scheduled by grade level throughout the school day.  It is planned to meet the needs of students that are academically behind as well as accelerate students prepared to advance forward.  The typical Acceleration group size is 10 students.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· The Acceleration Classes are designed to break the culture of failure at the school particularly in reading/language arts.

· Conclusion from the SIG Plan Need Assessment for Commodore John Rodgers:  “Reading and mathematics scores on the MSA increased in 2008 and then plunged by 9 percentage points in both areas in 2009.  The restart leadership must put in place a challenging, engaging curriculum that will improve student achievement.  The school must also institute extended learning opportunities to promote student achievement.” 

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· The Acceleration Classes are built into the master schedule and have been implemented all year.

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· The Acceleration Classes have been fully implemented during the 2010-2011 school year.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· The Acceleration Classes are expected to have a significant impact on student achievement in reading/language arts in the long term.  

	SIG Team Consensus
	

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Students were highly engaged in learning activities in classrooms observed during the Acceleration Classes.  

· Teachers and students were using technology for teaching and learning during the Acceleration Block.



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Acceleration Classes are an effective instructional practice.  These classes are planned across grade levels.  Instructional teams use student learning data to identify students in need of instructional support or enhancement and to plan for instruction during the Acceleration block.  Because the Acceleration Classes are built into the master schedule all students are benefitting from this small group instructional block.  Continued use of the Acceleration Classes should help ensure that teachers can meet with students to accelerate the mastery of reading/ language arts learning objectives.

· The school is encouraged to move forward with its plans to incorporate math instruction in its Acceleration Classes for the coming school year.


	TABLE  3                                            Observed Activity/Strategy #3

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Restart Model Strategy-  Student Led Conferences.  The following SIG Plan components will be addressed in the Student Lead Conferences strategy  observed:

· Student Achievement-Student portfolios will be maintained.  Students will select work for portfolios that demonstrate learning outcomes and track progress towards mastery.

· Student, Family and Community Support- Families will be expected to participate in Student Led Conferences and Presentations of learning throughout the year.



	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· Student-Led Conferences are held three times a year for each student with their teachers and their families.  This strategy helps educate parents in supporting their children’s learning.  Students select learning activities that they present and demonstrate their learning progress.  

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Conclusion from the SIG Plan Need Assessment for Commodore John Rodgers-

“Student Achievement- There is a need for student investment and engagement in achievement”.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· 100% of families have participated in Student Led Conferences this year.  The school staff has actively supported this high level of parent participation in the student led conferences by addressing barriers as needed.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· During the monitoring visit, the school was in the process of conducting the third round of Student Led Conferences for the school year.  Three students presented their learning during the monitoring visit to parents and teachers.  Student Led Conferences are a signature component of the Living Classrooms model and have been fully implemented in their first year of operation at Commodore John Rodgers.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	Student Led Conferences have made a significant impact on student and family engagement in student learning progress.  It provides the parents the opportunity to get to know the curriculum of the school.  It encourages parents to visit the school, and observe and discuss their child’s progress.

	SIG Team Consensus
	

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Three Student Led Conferences were observed with parents and teachers in attendance.  Students chose learning activities from their portfolios to present during the Student Led Conferences.  Students were asked questions during their presentations by their parents and teachers.

· Students all began their conferences by introducing themselves, setting the purpose for their presentation, and reading the school learning pledge.  

· One student presented progress on simplifying fractions, making inferences during reading, and understanding characterization in narrative reading.  The student was asked to relate classroom learning to real life.  The student’s goal for next year was shared and an action plan for achieving the goal.  The student’s goal was to improve in Science.  The student’s plan was to read science books over the summer, visit the Maryland Science Center (parent agreed), and to participate in the Science Fair at the school.

· Another student presented learning in solving math proportions and persuasive writing.  The student has been selected for one of the best high schools in Baltimore City.  The student’s goal is to be successful in high school.  The student’s plan of action included studying hard, listening to the teachers, staying focused, participating (added by the student’s mother), and practicing public speaking (added by the student’s teacher and parent).
· A third student presented on solving algebraic equations.  The student demonstrated their understanding of solving equations with unknown variables.  Both parents in attendance conveyed their appreciation for the process and affirmed their desire for their child to continue to develop their public speaking skills.  

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The Student Led conferences are an exemplary strategy to involve parents in the support of student learning.  It is a well-organized process that is ongoing with students selecting learning activities to place in their individualized portfolios throughout the year to demonstrate their learning.  Student maintained portfolios give students opportunities to reflect on and to improve their learning. The Student Led Conferences are parent-student-teacher friendly activities that focus attention on aspects of student learning.
· Parents enthusiastically supported the use of Student Led Conferences.


	TABLE  4                                     Principal Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)


	· The school had not met AYP and experienced declining scores for the past 7 academic years.  

· Climate surveys only had 40 parents submit surveys.  Also, only 40 students took the climate surveys.  A mere 15 – 20 teachers took the surveys as well.  

· The current Principal was observed in the school 4 days last year.  He was committed to doing the work needed to improve the school and going to a school where there was a real need.  

· Initially, there were a lot of students walking the hallways.   In the classrooms there appeared to be a tacit agreement.  Teachers were not going to push students or call them out as long as they were quiet or compliant.  In general, teachers held low expectations.  Although there weren’t a lot of dangerous conditions, there was a culture of indifference.

· The reason why the school is currently experiencing some push back from students is because students were not challenged before. 

· The Restart school had a late start.  

· Only 3 teachers were invited back from the previous year.  In general, teachers were not focused on the kids. They did not express that they were there for the right reasons.  They spoke inappropriately to students.  Consequently, the principal had to hire about 50 – 60 people.  

· The situation would have been different if the projected enrollment had been remained at the projected amount of 200.  Over 400 students, however, enrolled over the summer and appeared ready for school on the first day. Meanwhile, the school did not get the funds for the school improvement grant right away.  The funds were not available until December.   



	2. What is the school like now?  How do they compare?


	· The school is making progress and growing.  There is a healthy and robust student enrollment.  There is stability and parents have given the school their vote of confidence through the enrollment numbers.

· The expectations and the culture are in place although there is still some push back.  For example, some families still don’t want their kids to wear uniforms.  

· The staff has common planning time.  

· The school has a vision. The school motto is now “From Commodore to College”.  

· Families are involved and welcomed warmly.

· There is an inclusiveness that now exists.  Students feel good about coming to school and demonstrate a sense of pride.



	3. Talk about your greatest successes.


	· The school exceeded its enrollment goals.

· Morale is improved with not a single teacher requesting a voluntary transfer.  

· Staff attendance is 98%.

· Student led conferences were held three times during the year.

· Student attendance – The school is less than one percentage point from meeting AYP in attendance.

· The school building feels like a school.  Student work is posted and it represents the current work happening in the classroom.

· PBIS monthly parties and celebrations have been held to reward positive student behaviors.


	4. What were the greatest challenges?


	· There are 10 first or second year teachers which is a quarter of our current staff. 

· Change is not easy.  It was not easy for some students to wear a uniform every day.

· Tardiness is extremely problematic.  Starting school earlier for an extended school day at 7:30 AM has been a problem.
· Expansion and enrollment was a problem.  The students are not necessarily community based.  Some are coming by public transportation system from across Baltimore City.  

	5. Which challenges have you overcome and how?


	· Almost every single person was a “first year teacher” in some respects because very few people had been teachers in the building before and knew the community.

· It was difficult to get everyone on the same page.  The staff had to get common understanding on what the expectations were.   They had to share the new approaches with everyone such as helping them to understand the meaning of the “Five promises”.   Nothing could be taken for granted - not even knowing how to take attendance, what logs must be kept, bathroom procedure, etc.  

· There was a challenge of having so many issues at the same time.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Funding is an issue.  The district needs to be able to respond more timely in the event of unplanned circumstances, as was the case when 200 more students enrolled than was anticipated.  The implications meant additional staff needed to be hired immediately, and greater relegation of resources than originally planned. 
· Turnaround Schools simply need special support from the District.  We need more community and business partners to provide services to meet the needs of its students and families.  For example, student mentor partners or people to work with students after school. There is a need for greater understanding on the part of district officials of what the turnaround process entails.  There is a need for additional secretarial staff.  There is a need for a more orderly transfer protocol between outgoing staff and administration and incoming staff and administration during a turnaround.  Files and report cards were just being just dropped off with no one in attendance to receive them. Records of critical school history were not available. There is the need to pair veteran mentor teachers from other schools with new teachers new to the school or district in a turnaround school. The district yet lacks all of the internal infrastructure to identify the challenges and give the level of “just-in-time” support needed in turnaround schools. More time is needed for PD time.  The school got two weeks but even more time is needed in a turnaround.  There needed to be a clearer strategic plan in place. 
· Even when SIG funding is no longer in place, there will still be the need for special privileges and accommodations for turnaround schools.

· The school leads the district in suspensions this current year but appropriate documentation was not always in place in past years before students were sent home.  District officials need to understand this relationship and help turnaround school accommodate for it.  

· There is a need for a community liaison.
· Don’t underestimate the challenge of having a totally new staff.

	7. What would you like to tell us that we have not asked?
	· Transportation drives the schedule.  Some students have to leave school early at the end of the school day because the bus schedule does not mesh with the school schedule.  This situation impacts student learning.
· The school has had 5 principals in three years.  Students had to adjust to the fact that the leadership would be stable.  
· The assistant principal (AP) resigned and left in March and the school has been operating without an AP.  

· The District needs to understand that turning around a school is going to take some time. 
· The current staff is wonderfully incredible!


	TABLE  5                                 Teacher Leaders’ Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)


	· Everything was in a continual state of chaos.  There was no sort of organization and a real lack of motivation and inspiration on the part of teachers.  No one collaborated.  It was really hard to focus on student achievement in that environment.  

· Administration worried about superficial things. (i.e., bulletin boards and objectives on the board even if only the date changed from day to day). There was a focus on how everything looked.  

· No one came to school early.  When staff was in the building, they would spend planning time just making copies for the week.  
· The students would say the teachers would cuss at them or grab them.
· Although the school was supposed to be a PBIS school, the PBIS program did not have any leadership.  

· When we visited the school last year, the halls were dark and the classrooms were cluttered.  Students’ papers reflected poor feedback and the instructional pace was not impressive.  It seemed no one really knew what was going on.  No one discussed what kinds of things were occurring in the building.  Parents and community have shared that wanted to volunteer but were turned away.   

· Teachers who came to the school this year wanted to come to a school where they were most needed.  

	2. What is the school like now?  How do they compare?


	· This staff is the most collaborative compared to other staffs.  
· The principal is the hardest working person in the building.  He always makes sure the staff keeps the kids first. 

· The environment here is better than before.

· The principal put a lot of thought into fixing the space including fixing the lights and painting the building.  We were still moving stuff around the first morning that the kids came.  
· Some of the best teachers are in this building.  
· Teachers want to live up to the high standards that the principal and the rest of the staff set.  Teachers want to work hard because everyone else is.  

· The school is welcoming.  Everyone has the same vision and keep the kids in the forefront.  

	3. Talk about your greatest successes.


	· The school leadership committee is a group that has been a success.  It drives daily what teachers do in classes.  The committee is looking at student achievement and school culture.  They ask questions like “How do we change the culture and how do we increase parent involvement?”  

· The history of the school tells of a place where parents did not want to come.  Last year the way they got parents into the school was to raffle off wide screen T.V’s.  This year the students lead the way with student led conferences.  
· Students are writing books this year.  It has been an intense process.  They are not use to the writing process with all the revisions.  The success is the fact that they are actually completing their books.  

· Some students have had the greatest reading growth of any class the teacher has ever taught.

· Being proud of going to Commodore has been a huge success.  


	4. What were the greatest challenges?


	· Working with Hispanic families because of the language barrier.  

· Some students still struggled with behavior but mostly at the beginning of the year.  

· Changing the mindset of the students.  No one expected them to perform to high academic expectations before.

· Everyone and everything were new.  

· One of the greatest challenges was inclusion and co-teaching.  The school has a large special education population.  

	5. Which challenges have you overcome and how?


	· Teachers had to learn how to establish trust in each other.
· We had to work with students on teaching them the purpose of school.
· Coming into a school where the whole system was flipped around – we had to figure out what we wanted our school to look like.  That has become a good thing.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Nothing is perfect.  
· We always have to change to fit the students.  

· New teachers were a little intimidated initially by National Board certified teachers in the school but didn’t have to be.
· You have to include parents in change because their guard is up.  You must ensure them that you are there to help.  You have to understand what their lives are like.  You must sit down with parents and find out what they want from you and what time they have to be involved.  

· Regardless of the city or leader, the successful school is going to be the one that works really hard.  It will always be working really hard for kids.  

	7. What would you like to tell us that we have not asked?
	· The teachers expressed that they were not under any pressure to say nice things about the school.  They honestly believe in a few years Commodore John Rodgers will be one of the best schools in Baltimore.  They feel like something big is about to happen and they want to be there when it happens.  


	TABLE  6                                 Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.
	· There seemed to be a very negative attitude from everyone - cafeteria, administration, teachers, etc.  

· If a parent asked about how a student was doing, the response would be that either they did not know or they would say something generic like “fine”.   
· Last year the student work was not very challenging.  A student could come home and finish the homework in five minutes.  
· The air conditioning was not working last year.  

	2. What is the school like now?  How do they compare?


	· The parents report that the school is wonderful.  They love it.  It looks like a place you would want a child to learn in.  There are diagrams and pictures and examples of things they are learning on the walls.  

· The teachers remind students of expectations and goals.  Parents like the school culture with a focus on goals.  The students set their own goals and the end of the school year they reached them.

· Students are encouraged and supported to face and overcome their own weaknesses and challenges. 

· Teachers are simply a lot better this year.  

· The school was renovated. 

· The air conditioning is working.  
· Every morning the principal is out greeting the parents and students.  It makes such a big difference.  

	3. What did your children/students say about the school last year and what are they saying this year?


	· The students report that some kids are bad and they keep talking.  It makes other students late for dismissal.

· Sometimes students must try doing their work even while other students are misbehaving. There have been incidents and they have had to come in, the teachers talk and discuss how she handles problems.

· This year the parent reports that her child is more focused. 

	4. What  role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· The school would always have family nights.  They would have little sandwiches and the teachers and parents could get together.  It started in the summer.  

· Parents got to talk to the teachers that their children would be assigned to this year.  Consequently, the children knew what to expect when the school started.

	5. What has made the most positive difference in your child’s education this year?


	· The school has a Advisory Group when the children first come into school each day.  The students talk about a variety of topics.  Students are communicating with staff a lot more this year. It motivates the girls to be productive young women and their children know that they have other women they can talk to in addition to their mother.  In this way they can stay focused every day.
· All the teachers are working to support special needs children to help them to be more successful. 

· Children did not have goals before but now they do.  

	6. What has been the most challenging thing about school for your child this year?
	· Students are given rewards.  They are given play money and can use it to buy something at the end of each day.  

	7. Which challenges did your child overcome and how did the school help?
	· Parents reports that a student that used to have trouble grasping math concepts now understands it easily and is learning algebra.  The student’s confidence in learning math has grown.  The math teacher is great. 

· Another parent reports that their child was not speaking at the beginning of the year but is now speaking more frequently because the school staff has pushed him in an emotionally supportive way. The parent is amazed and pleased that everyone at the school knows his child’s name.  

· Another parent reports that their child’s presentation skills are growing.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· There is a need for more hall monitors.  Parents suggest that students and parents could be hall monitors. A lot of students try to sneak out of school in the beginning of the day.  
· Parents also suggest that the students have lunch with their teachers.  
· Parents are concerned about the food served for breakfast or lunch.  Sometimes they get a plastic wrapped burrito or a hard muffin.  They don’t have cereal anymore.  Students become upset when the muffin is soft on the outside and hard on the inside.  In the egg burrito, the tortillas are hot but the eggs are cold. 

· Parents want their children involved in determining what is served in the cafeteria.  

	9. What would you like to see happen next year for you and your child/student?
	· More fundraisers.  Their kids can do it.  

· Most parents can’t make PTA because it is scheduled too early.  
· Last year they had more field trips.  The school should have field trips that tie to student interests and cultural experiences – not just purely educational trips.

	10. What would you like to tell us that we have not asked?
	· Parents have a problem with the traffic in front of the school.  It takes far too long to get the kids on the buses.  Meanwhile, there is auto traffic wrapped around the corner.  The bus needs to come on time so traffic can move smoothly.  The parents plan to address this issue with someone at the school.  


	TABLE  7                        Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?
	· It was dirty, rowdy and there were more fights.  

· Students felt like the teachers did not care – like they were just doing it for the money. 


	2. What is the school like now?  How do they compare?


	· It is clean. There are fewer fights.  

· The teachers do care and they want to help you.  You can go to the teachers and staff if you have a problem.

· It’s safer here and clean.  The principal cares and he is helpful – he stays outside every morning just to greet us. 

· The teachers help us a lot.  

· There are a Student Led Conferences.  Each student tells the parents what they have learned and what you already know.  Parents are happy because they know their child is learning more and more about each subject.  

	3. What is the best thing you like about the school this year?
	· The school has “The Five Promises – perseverance, commitment to quality, no excuses, integrity and honor, and contribution”.  Every day people exemplify all five promises.  Sometimes they don’t even realize it.  

· The staff and the learning opportunities are better this year.  Students report they are writing a constitution for a country or a club which gets them to use their imagination while helping them with a better understanding of democracy because they are writing their own constitution.  



	4. What has been the most challenging thing about school for you this year?


	· Cooperating with poorly behaved people as well as well behaved people.  They have learned that even though one may not get along with someone they must still try and cooperate with everyone.  

· Every time students interrupt, the students have to stop learning until the teacher takes care of the misbehavior.  Some students go to the “The Reflection Room” to stay for an hour or 30 minutes. However when the students return, they seem to take their seats and become disruptive again.  They may apologize for interrupting or disrupting the learning but the apology doesn’t mean much to the students if the disruptive student continues to disrupt class.  
· Students definitely share that they have had problems with bullying.  There is a social worker they can talk with about personal things.

	5. Which challenges have you overcome and how?
	· NA

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· More after school activities including tutoring.

· Stricter Reflection Room Advisor.

· Extra subjects such as technology that teach how to use PowerPoint and other software.

	7. What would you hope to see or do at this school next year?
	· A cleaner school – inside.  They feel the outside is clean.

· More activities for the girls.  There used to be cheerleading now there is just basketball, football and Lacrosse for boys.   

· Split the 8th grade into two classes so the students do not have to be with students they may have conflicts with all day.  

	8. What would you expect the school might be like in 5 years?
	· The most important people will have their children at Commodore because it is probably going to be the best school.  

· Better food – Currently it is soggy and the sandwiches are cold.

· Much bigger school with more students.  The students feel there needs to be more than one 8th grade class.   

	9. What would you like to tell us that we have not asked?
	· The teachers and staff are more caring than last year.  They want to help students and learn more about them.
· It is hot and girls can’t wear open toed shoes.  

· The work pushes students over the limit but they were ready for the MSA.


	TABLE  8                            School-based Lead Restart Partner Interview Questions 

	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 


	· The restart partner (Living Classrooms) was in classrooms a few times at Commodore John Rodgers last year.  There was very little learning or intentional teaching occurring.   No learning objectives were posted.  Students had their heads down on desks.  Some students were throwing things in the classroom.  Teachers were watching TV in the lounge.

· There had been virtually no professional development for school staff in years.

· Living Classrooms had a loose association with the school previously before deciding to partner with the school.  Students had been taken on field trips. Although Commodore was an older building, it had a nice feel.  The neighborhood was supportive of the school.



	2. What is the school like now?  How do they compare?


	· If someone were to look at the suspension rate, they might be very disturbed.  However, there was a need to set some standards for fighting.  Commodore had to draw a hard line on this issue.  It has been tough this year because standards were brought in that the students were not accustomed to.  Some rebellion occurred on the part of both students and parents.

· The school system jumped into this reform before understanding fully how turnaround operates so when the enrollment doubled, there was not a mechanism to funnel strong teachers to the school quickly.  The whole process started late and the district did not hold to their deadlines.  The partner’s ability to start planning for a school was lagging for this reason.   The ability to network with community or knowing which school the partner was assigned was delayed.  In the district’s defense, the big snow storms delayed a lot of decisions.  However, the school was understaffed all year.  The assistant principal left in March.  It has been a perfect storm of enormous stress all year long.
· Restart partner filled some key leadership positions with staff from another district partner school. 

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?
	· Living Classrooms functions as a family.  The organization brought a lot of help and support to the principal.  

· Two major staff members were critical all year: A community development person and someone from data to understand where the school is academically.  

	4. What were your greatest successes?


	· Learning is taking place in the classroom.

· There is intentional teaching.

· Learning objectives are on the board

· Living Classrooms appointed a good leader.



	5. What proved to be challenges for you in implementing the reforms?


	· One of the areas we struggled with was the PTA although the community development person has been helpful.  

· The process of communicating with the district is difficult.  Sometimes it means you are handed off to 3 different leaders at the district level to receive the information you seek and sometimes the information changes depending on who you are talking with.  

· Living Classroom needed more information from the district.  They had to begin to invest money and resources in the school well before the district funding started. 

	6. Which challenges did you overcome and how?


	· The school moved staff around so they had more male role models in the lunch room.  

· Some of the students have started to buy into the cultural change.  

· The school has a struggling parent teacher association and it has been a major challenge trying to get a cohesive group working cooperatively with the school. 



	7. Discuss the lessons learned.


	· The system needs to be more flexible.  It would have been a much different year if the school had the ability to respond effectively when the enrollment grew.  

· There were all kinds of restrictions that did not allow the partners and the school to be nimble in addressing impending crises.  Agreements were broken.  We needed agreement on when to cap class sizes.  We had many classes with far too many students.

· The system has got to provide more timely support.  Lack of more timely response put a great deal of stress and strain on the school.  

· The school suffered with the funding challenges also because Title I funding is based on the previous year enrollment and the enrollment of the school this year doubled.    

· The Turnaround Office has been supportive.
The partner does not understand why they do not have direct access to those at the District level that make the key decisions impacting the school.   Questions have to be submitted through several layers.

	8. What would you like to tell us that we have not asked?
	· NA


	Table 9          SIG School Budget for Commodore John Rodgers Elem/Middle School for School Year 2010-2011  

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                                Monitoring Date: May 24,, 2011

	Total SIG Allocation:

$1,027,065
	School Budget Spent: 
$508,347
	Percent of School Budget Spent:
49.5%
	Spend Down Data as of: 
May 23, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 537,507
	*Budgeted: $ 290,687
	Budgeted: $ 123,000
	Budgeted: N/A


	Encumbered: 0
	Encumbered: $13,018
	Encumbered: $ 11,649
	Encumbered: N/A

	Spent (amount): $219,395
Spent (%): 40.8%
	Spent (amount): $ 137,439
Spent (%): 47.3%
	Spent (amount): $ 111,348
Spent (%): 90.5%
	Spent (amount): N/A
Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Commodore John Rodgers has spent $508,347. This amount is 49.5% of their approved SIG budget. An additional amount of $ 24,667 has been encumbered.  Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that school spending is consistent with the budget timeline especially the category for supplies and materials.



	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that planned activities are on target.



	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that an additional amendment will probably be done during the summer. Budget changes for Commodore John Rodgers will include realignment in salaries & wages category to all additional funds for teacher stipends during the summer PD.



	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


*Amounts changed to reflect an amendment.
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