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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                                        Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Response and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?
	· Restart Intervention Model Component-  Culture and Climate

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· Alternative to Suspension (ATS) Model

· Suspension room and the referral process

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	· SIG plan addressed the ATA program and culture and climate. This is a key part of the SIG.  

	4. Where are you in your timeline for the implementation of the observed activity/strategy?
	· Emerging implementation for each of the strategies.  ATS just started in March so it’s still really new.  

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· ATS started in March.  It is up and running, capacity of 9 students, a full time ATS teacher and Social Learning Specialist. 



	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Culture and climate is much better. Students who are coming out are repeat offenders.  Suspensions have decreased. In-school suspensions have increased but that is because in-school is being utilized more versus out of school.  

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Total of 3 students in ATS room

· Students were doing seat work

· Teacher was providing individualized support/attention to each child

· Students had access to the computer 

· Reviewed the intake and exit form used for each student 

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· There wasn’t much to observe as the students were doing seat work.

· Only an administrator can make referral to ATS

· Appears that ATS staff is using the referral forms, contacting parents, conducting follow up with students as needed.


	TABLE  2                                            Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Response and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Restart Intervention Model Component-  Culture and Climate


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Classes using Progressive Discipline.
· Progressive Discipline Model/Garrison Gold to reduce disciplinary problems.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Emerging.  

	4. Where are you in your timeline for the implementation of the observed activity/strategy?
	· Progressive discipline started at the end of January.

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· Progressive discipline is in progress but it’s difficult to continue implementing because funding has frozen so there are no funds for incentives.  (PBIS/Garrison Gold)

· Consistency among teachers using the model with fidelity is an issue

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· As funds were available for incentives at the beginning of the school year, students were responding by exercising more appropriate choices.

· Now that funds are no longer available for incentives, the reward portion of the progressive discipline strategies is lacking.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· According to observation sheet, progressive discipline strategies are in place and being used with fidelity by teachers.

· During interviews, students were able to articulate the steps to the discipline policy (unsolicited).

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Appeared that strategies were being implemented with fidelity.


	TABLE  3                                           Observed Activity/Strategy #3

	MSDE Question
	SIG Principal Response and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?
	· Restart Intervention Model Component-  Culture and Climate


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Reflection Room – observe students and activities

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· To reduce disruption in the classroom, students would be sent to the Reflection Room to reflect on their actions.  The process is for students to reflect, redeem, and return to their classroom. 

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Emerging – still concerns about continuity between reflection room and ATS program 



	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Early implementation of the Reflection room—started at the end of January

· Reflection room – utilized mentoring program for reflection room, so there is some concern/confusion because the program has been changed.  It’s staffed by High Expectations, one of Garrison’s partners (contractual).  

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Somewhat improved climate because disruptive students now have an opportunity to reflect on their inappropriate actions while staff can maintain an instructional environment conducive to learning.

· Repeat offenders remain an issue



	SIG Team Consensus
	     SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Due to a change in schedule, no students were in the reflection room.

· Materials reviewed:  reflection sheets completed by students that reflect on actions that caused disruption by the student

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Reviewed completed forms.
· Facilitator described the activities that occur during reflection room time that include completing the form, character development, planned group times, reflection discussion on disruption.


	TABLE  4                                Principal Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)


	(This response answers questions 1 & 2)

· Last year there were 102 suspensions this year are 162 suspensions. 

· There was a program last year where all of the students were put in a classroom with an uncertified teacher and teachers rotated instead of allowing the students to rotate in the population.  

 

	2. What is the school like now?  How do they compare?


	· School is better in comparison to September, 2010.  
· There is more transparency in the suspension process and everything is documented.  
· The students are in class more.  

· The code of conduct is used consistently so consequences are fair and appropriate for offenses.

	3. Talk about your greatest successes.


	· Bringing ATS to the school can help it to be very successful.  

· The idea of the reflection room can be helpful.  

· There may be an opportunity to use a study hall to provide students with an opportunity to work.  

· Students are beginning to understand progressive discipline and teachers have to use it with fidelity.  

	4. What were the greatest challenges?


	· Student behaviors are a challenge with not enough supports and resources. 

· There is a need for more counselors and more mental health services.  However, next year moving to a .5 for the entire school.  

· ATS should have started out with more than one room.  

· The challenge was getting teachers on the same page.  It  was difficult because teachers know they will outlast administration.

· Teachers are hesitant to serve as team leaders/leadership positions.  However, teachers are stepping up to help the team but they are reluctant to do it.  There are few teacher leaders.  

· Teachers are not vested in the long term process of making things happen.

	5. Which challenges have you overcome and how?


	· The Leadership team is up and running. 

· New Leaders for New Schools helped to provide focus within the Leadership team.  

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?
	· There is a need to spend more time talking with the district and not the partner.  

· There is a need to find out more information about how the hierarchy works. 

·  There is a need to have more conversations about the expectations and what the district expects.

	7. What would you like to tell us that we have not asked?
	· No additional information provided.


	TABLE  5                        Teacher Leaders’  Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)


	· Last year, there was a safety focus and a reading focus.  

· Last year was the first year with hall monitors.  

· This year there were more challenges.  

· Teacher commented that she has been at school for two years and there have already been four principals.  

· There are too many changes.  Every year, there is someone new and there is no chance to strengthen processes, etc.   

· This year’s biggest challenge was that Global was here and the principal didn’t come on board until later in the summer. 

· There was a disconnect between Baltimore City, Global, and the principal.  

· Things are disorganized and the children were different as well.  

	2. What is the school like now?  How do they compare?


	· Last year was a better year discipline wise. 

· It was much better managed and organized.  

· There is an obvious divide between the school leader, the Global partner, and BCPSS. Those disagreements are problematic and teachers have to cope on their own.  The ultimate decision maker is unclear.  

· Leadership changes are very detrimental in an environment like this.  

	3. Talk about your greatest successes.


	· There are days when teaching works well, peaks and valleys.  

· No one has been seriously hurt this year.  

· There are definitely more good days than bad days now because of relationships and the opportunity to build relationships.  

· Students are beginning to listen more and therefore are less challenging.  

· Number of students with chronic behavior problems is down from 50 to 30. 

· More students are coming for Coach Classes after school.  

· Students are connecting what they have learned to real life experiences.  

· The Leadership team has put forth more efforts to get everyone on board (ATS room), etc.  

	4. What were the greatest challenges?


	· Leadership changes.

· The location of ATS room needs to change.

· Cursing and disrespect towards adults and attempting to keep suspensions lower is impacting the success of other students.

· Students are getting up and walking out of class.

· There is so much time spent trying to house students who are not performing.  There is lots of paperwork involved in  going  to ATS. Students are suspended for serious offenses (knife, hit a teacher, etc) and then they come back.  Students see that discipline for students is not consistent enough or impactful enough.


	5. Which challenges have you overcome and how?


	· The environment has improved (climate) since the beginning of the year, but it is still emerging. 

· Administration invited leadership team to participate in team meetings, etc. and that has helped with the climate.  

· There is a team of about 14 who meet and attempt to improve the school. 

· Now, there is more staff input but this didn’t start until March.

· The school is still working on overcoming challenges.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· ATS was late getting started and Garrison Gold worked while there was reward money available.
· Children have stacks of “Garrison Gold” but there isn’t anything to do with them. Students are tearing up Garrison Gold because there isn’t anything to do with them. 

· There needs to be effective tools.  

· The committee needs to plan for how the reward money can be used and activities in advance so this doesn’t happen.

· The partnership realized they could not do things in isolation without input from teachers. 

· At the beginning of the year, teachers were told not to tell Global what to do when what they were already doing was not working.  

· Planning is the key.  

· The chaos at the beginning of the school year made it difficult. 

·  The administrator and the partnership leadership were not familiar with the district policies and procedures which affected the school’s ability to move forward.

· Global is very distant and they don’t make any efforts to speak to teachers. They are not familiar with how decisions affect students/teachers on the ground.  There is no transparency.  Staff morale is “not great”.  

	7. What would you like to tell us that we have not asked?
	· Planning time is not available for teachers.  Most of our planning time is accounted for (taken) by the administration or partner activities.
· Students on IEPs started in self-contained classes and then the self contained classes were dissolved in October.  SPED students are in general education classes without help as the SPED teachers are often pulled and shared.  

· The number of available staff makes a difference because this is a very active environment.  

· More SPED support for students on IEPS in the general education  classrooms would double or triple the opportunities to increase student achievement.

· There are no after school activities or tutorials (in addition to Coach) to help students this year.  

· Professional development wasn’t really helpful because it can’t be used immediately.  It is not timely.


	TABLE  6                              Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.


	N/A – due to school closing early

	2. What is the school like now?  How do they compare?


	N/A – due to school closing early

	3. What did your children/students say about the school last year and what are they saying this year?


	N/A – due to school closing early

	4. What  role did you play in the changes that were proposed for the school this year or what role did you want to play?
	N/A – due to school closing early

	5. What has made the most positive difference in your child’s education this year?
	N/A – due to school closing early

	6. What has been the most challenging thing about school for your child this year?
	N/A – due to school closing early

	7. Which challenges did your child overcome and how did the school help?
	N/A – due to school closing early

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	N/A – due to school closing early

	9. What would you like to see happen next year for you and your child/student?
	N/A – due to school closing early

	10. What would you like to tell us that we have not asked?
	N/A – due to school closing early


	TABLE  7                                   Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?


	· Last year, there were more clubs and now this year there are more activities.  

· There are less after school opportunities.  

· Last year, students learned more and gave more work.  This year, they don’t learn as much as last year.  
· Last year student behaviors were more under control.  More rewards for things this year but the good students are not rewarded.  

	2. What is the school like now?  How do they compare?


	· This year there is Garrison Gold. There are activities as reward with Garrison Gold.  Students were able to work through progressive discipline. 

· This year there are more parent conferences. 

· Teachers write students up for anything.  

· Last year there were more fire alarms and people broke into the school to vandalize them.  

	3. What is the best thing you like about the school this year?


	· This year there are more field trips, more activities, more school-wide accomplishments, more sports with intramurals, 
· Students sit in the pod instead of just walking around the building

	4. What has been the most challenging thing about school for you this year?
	· Students had to stay out of trouble because there are so many distractions.  

· The “bad” students in the classroom reflect on “us”.  

· The tough students take up so much time.  

· It’s hard to stay focused for the kids who try to learn.  

	5. Which challenges have you overcome and how?


	· Sometimes teachers don’t want to help because students are acting up.  

· Teachers tell students to find the answers on their own. 

· Students work on their own or read the questions again to try to understand it.  

· Students can go to Coach Class afterschool to pull up their grades. 

· More students go to school this year than last year.  

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· There needs to be more security. 

· There should be additional teachers to help students in the classroom when the other teachers are dealing with discipline. One teacher for lesson and another teacher to walk around to see if the students need help.  

· There is a need for teachers who they can actually relate to the students.  

· There are cameras but they don’t check them.

· This school doesn’t feel safe because the metal detector at breakfast.  Students can bring in anything.

	7. What would you hope to see or do at this school next year?
	· The teachers need to be on top of things to teach and to discipline. 

· There is a need for staff to pay more attention to the good students.  

· The bad students took over the whole class.  

· Security guards are on the phone and gone most of the time.  The security guards need to be more serious.

· The school should use the third floor for more room. 

· There should be more activities/privileges in the game rooms. There are dance rooms and game rooms that aren’t being used.  

· There are no opportunities to go outside.  

· There are not enough opportunities for outside play.  

· There are substitutes in music so we are not learning anything.

	8. What would you expect the school might be like in 5 years?
	· This school will be an alternative school.

· The school will be burned to the ground.  

· The school will become condos.
· They should turn it into a K-8 school. 

· They will get all of the bad students out or it will be an alternative school.

	9. What would you like to tell us that we have not asked?
	· Students don’t feel safe.  There is no fun.  There should be more privileges and activities for students. 
· The school should have a place for the good students and a place for the bad students. 

· The staff takes away the privileges from everyone.  

· Teachers don’t show they appreciate the good students. 

· Last year there were gifted and talented classes and they were really good.  They took away gifted and talented.  

· There is no Health Class.  


	TABLE  8       School-based Lead Restart Partner Interview Questions and Responses
Global Partnership Schools (EMO)

	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 
	· Climate and culture were definite issues.  

· There continues to be struggles but advancements have been made. 

	2. What is the school like now?  How do they compare?


	· Things are better. There has been an increase in accountability and expectations.  

· Expectations are higher for students and staff.  

· Hallways and how students are being engaged has improved.

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?
	· There has been a great effort in professional development. 

· Strategies that CORE (Global Curriculum) taught the staff are evident. 

· Foundation work has been done.  

· There were missed opportunities for practices to be consistently implemented.  The accountability process for practices to be implemented has not been consistent.  

	4. What were your greatest successes?


	· There has been growth in teachers and increase in commitment on the part of the staff.  

· The investment has improved.   

· The staff is moving more towards ownership and not necessarily buy-in.  

· The staff turn-over is projected to be less than in previous years.

	5. What proved to be challenges for you in implementing the reforms?
	· There has been a great deal of role confusion.  

· The company (Global Partners) was not prepared for an urban environment.  

· Their strategies did not match the needs of the city schools, students and staff.  

· The district is not proactive enough and everything is reactive.

	6. Which challenges did you overcome and how?


	· Consistency from the very beginning should have been a key requirement.  

· There has been movement; however, growth isn’t significant.  The school has moved from novice to implementation.  
· The building was cleaned and prepared for instruction.  

	7. Discuss the lessons learned.


	· Confusion of the leadership roles made it difficult.  

· It is a matter of sticking to your guns and making sure that things were done.  

· Consistency and accountability were the biggest problems.  

	8. What would you like to tell us that we have not asked?
	· This school has gold mine potential.  

· Expectations are very important.  

· The next principal has to be able to do whatever it takes.  


	Table 9                  SIG School Budget for Garrison Middle School for School Year 2010-2011   

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                                Monitoring Date: May 24, 2011

	Total SIG Allocation:

$1,207,071
	School Budget Spent: 
$826,894
	Percent of School Budget Spent: 68%
	Spend Down Data as of: 
May 23,2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 239,141
	*Budgeted: $ 794,194
	*Budgeted: $ 150,473
	Budgeted: N/A

	Encumbered: 0
	Encumbered: $ 227,210
	Encumbered: $8,763
	Encumbered: N/A

	Spent (amount): $ 198,463
Spent (%): 83%
	Spent (amount): $ 566,984
Spent (%): 71.4%
	Spent (amount): $ 45,508
Spent (%): 30.2%
	Spent (amount): N/A
Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Garrison has spent $ 826,894. This amount is 68% of their approved SIG budget. An additional amount of $ 235,973 has been encumbered.  Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is consistent with the timeline.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that Garrison has not made the technology purchases that were outlined in their amendment.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Garrison has not had an amendment since the last SIG fiscal monitoring.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed to reflect an amendment
Program Improvement and Family Support Branch

Division of Student, Family, and School Support
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