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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                                        Observed Activity/Strategy #1-Curriculum Coaching

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font
(Due to scheduling issues, the SIG Team interviewed the Assistant Principal after the observations.)

	1. Which intervention model requirement/component will the observed activity/strategy address?


	**Special note: The strategies the SIG Team observed were initiated by the Restart Operator, Johns Hopkins Talent Development. 
· Curriculum Coaching- This Restart strategy aligns with the needs outlined in the “Staff Profile” strategy section of the SIG plan. Teachers with less than five years experience will have coaches available to co-teach, model, assist with lesson planning and lesson differentiation, and provide confidential feedback. 
· This Restart strategy also aligns with the needs outlined in the “Student Achievement” strategy section of the SIG Plan. Teachers will receive daily support from English, Math, and Science Coaches.  Both coaches and teachers will receive additional ongoing implementation support and professional development from Talent Development’s Instructional Facilitators. 

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· Curriculum Coaching in 7th grade math classroom.



	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	· Staff profile indicates that 35% of teachers have 5 or less years of experience.
· Student achievement scores indicate declining math and reading achievement. 

(see responses in #1) 

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Early implementation.
· This has been a learning year for everyone. Coaches are new to the Hopkins’ Talent Development model. Coaches received the same PD at the same time that teachers received PD. Some content specific support was provided by Content Facilitators. It did not happen with fidelity as planned. It took a long time to get the curriculum materials. So, the school had to modify—not much co-teaching occurred.  Tuesday and Thursday teachers meet with Curriculum Coaches.

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· Emerging implementation.
· Assessing data needs to be done better. 
          (New Leaders for New Schools coaching hasn’t occurred this year. This group just walks through.)

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?

	· Too early to determine the impact of this strategy.
· Benchmark data does not show progress in student achievement.


	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Based on the SIG Team’s observation of curriculum coaching in a math classroom, it was difficult to determine the impact of this strategy.  
· Teacher led lesson. No differentiation or cooperative learning was observed. 

· Curriculum coach was seated in the back of the room observing the lesson. 

· When asked if a “coaching” feedback session would occur after the lesson, the response was no. 

· The SIG team did not observe any interaction between the teacher and coach.  

· Lesson rigor was weak and only a few (4-5) students were engaged in the lesson. 

· Lesson was didactic rather than engaging (teacher talking, few students listening-many off task)



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The SIG team agrees with the assistant principal that the Curriculum Coaching strategy is at the “initial implementation” level of fidelity.   
· In order to fairly assess the implementation of this strategy, many dimensions of the Talent Development model of Curriculum Coaching would have to be observed over time in different contexts. 




	TABLE  2                                            Observed Activity/Strategy #2-Savvy Readers’ Lab

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font
(The SIG Team interviewed the Assistant Principal after the observations.)

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Student achievement: Reduce course failure by providing a reading intervention program-The Savvy Readers’ Lab
· Rigorous Curriculum: Strategy to provide intensive additional assistance through the Savvy Readers’ Lab

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Johns Hopkins’ Talent Development Middle Grades Extra Reading Help Reading Program
“The Savvy Readers’ Lab”.


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Student achievement data over the past years indicated the need for a research based reading intervention program for low achieving students. 
· Rigorous Curriculum: data indicated the need for a curriculum intervention program in reading to provide intensive extra help to struggling students. 

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Teacher was trained, materials arrived on time, lab opened at the beginning of year as planned.
· Reading Lab is scheduled as an elective.
· Number of students served has declined since the beginning of the year. 

· Instructional facilitator has been very helpful in supporting the teacher who is not highly qualified. 

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Developing level of implementation 

· Curriculum in Reading Lab hasn’t been aligned with the content and rigor of the State Curriculum

· Data collection and analysis needs to occur more frequently 



	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Assistant Principal said that she felt the Readers’ Lab is making a difference as an intervention program.
· More data analysis is needed to determine the impact toward meeting SIG goals and individual student achievement goals. 



	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· SIG Team observed the Johns Hopkins’ Talent Development Instructional Facilitator introduce the lesson and then the teacher took over the lesson. 
· Students appeared somewhat engaged even though the teacher was reading the handout to the students and then asking questions orally (whole class instruction). 

· Reading Lab was organized so that students could work in small group settings with differentiated activities. 

· It wasn’t clear how students’ response to this intervention is monitored on a daily, weekly basis (individual progress monitoring).


	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The SIG Team agrees that this strategy is at the developing level of fidelity.

· Alignment of language arts curriculum in classroom and in Reading Lab needs to be a priority. 

· Alignment of formative and summative assessments to ensure rigorous assessments reflects the aligned curriculum.   



	TABLE  3                                           Observed Activity/Strategy #3-Math Acceleration Lab

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Student achievement: Reduce course failure by providing a math intervention program-Math Acceleration Lab.
· Rigorous Curriculum: Strategy to provide intensive additional assistance through Math Acceleration Lab.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· Johns Hopkins’ Talent Development Middle Grades Extra Help Math Program

“Math Acceleration Lab”.


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Student achievement data over the past years indicated the need for a research based math intervention program for low achieving students. 

· Rigorous Curriculum: Data indicated the need for a curriculum intervention program in math to provide intensive extra help to struggling students. 

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Early implementation.

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· Emerging implementation.
· The school needs to collect and analyze more individual student data. 

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Too early to determine.

	7. SIG Team Consensus
	SIG Team Consensus Summary

	1. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· SIG Team observed the Math Lab teacher teaching a small group lesson. 

· Students appeared somewhat engaged even though the teacher was talking and asking questions orally (whole class instruction). 

· Math Lab was organized so that students could work in small group and then individually at  computers using intervention program software.
· It wasn’t clear how students’ response to this intervention is monitored on a daily, weekly basis (individual progress monitoring).

· It wasn’t clear how this intervention program was aligned with Maryland State Curriculum and Baltimore City benchmark assessments. 

	2.        2. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The SIG Team agrees that this intervention strategy is at the emerging level of fidelity.

· Alignment of math curriculum in classroom and in Math Lab needs to be a priority. 

· Alignment of formative and summative assessments to ensure rigorous assessments should reflect the aligned curriculum.   




	TABLE  3                                     Principal Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)
	· In December 2010, a new principal assumed leadership.
· There were climate issues, behavioral issues, unused classrooms, and a lot of structural damage in and out of the building.  

· Structure and organization were greatly needed. 

	2. What is the school like now?  How do they compare?


	· The school now has an in-school Reflection Room where disruptive students can receive additional support. 

· Students stay no longer than 59 minutes in this room.
· 3 men (Continuous Growth-contractual paid with LEA$$) are in the Reflection Room now to assist students.
· In school suspension room:  Students can be there longer for more serious issues.  20 students is the maximum number allowed in the room at any one time. 
· Principal condensed the building and made better use of space.

· The classes are structured in teams. 
· The school added hall monitors to assist teams during transitions.
· Developed a handbook with discipline policy.

· The school seems to be getting to a calmer place.


	3. Talk about your greatest successes.


	· We have a long way to go.
· 8th grade Closing Ceremony today.
· Staff feels more organized and focused. Clear about expectations.  Losing 12 teachers due to budget cuts. The school still has a long way to go.

· Really love working with the staff.  


	4. What were the greatest challenges?


	· Operator’s curriculum need larger intervention program (not reaching enough students).
· Expansion needed in intervention labs.
· Nonfiction text is not available.

· There is a lack of enrichment. 
· Benchmark C-scores were very low.
· Hopkins did not want to use city benchmarks. 

· SPAR teachers are outside contractual staff.  The school would like to put SPAR at end of day. 


	5. Which challenges have you overcome and how?


	· Working with a Restart Partner. 

· When new principal arrived in Dec. 2010, JH Talent Development gave her a 5 page memo outlining her responsibilities.
· Difficult for a principal to be the instructional leader within this context. 
· When a new principal comes, challenges will be the same.


	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Start with one grade.

· Establish school climate and culture.

· Hire highly effective teaching staff which is critical.
· Attain proper “wrap around” services; need more social services and health positions such as mental health and counselor professionals.
· Extend the school day such as 7 am-7 pm and adding focused recreation and academic support. 

· The school is losing 10-12 staff. This will be very difficult for our teachers and students. 
· The principal was invited to participate in some budget cut conversations.  John Hopkins Talent Development made the decisions. 

	7. What would you like to tell us that we have not asked?
	· Baltimore Talent Development in high school was great. This isn’t working the same at this school.
· The principal would not trade this experience for anything; however, I won’t be returning next year. 
· BCPSS is selecting a new principal for SY 2011-2012.


	TABLE  4                                 Teacher Leaders’ Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)
	· School has been open 5 years.
· During the first 2 years it was not really a school. There were no walls and no furniture. Finally and 3-4 years later, it started to look like a school. 

· There is not enough time to implement this year.

· Finally, there is some discipline in place; new people in place; and lots of new ideas.
· Some teachers were here from the beginning.  No one asked us how things were working.
· Some teachers have no identity as a team.  As a staff, some teachers did this together but are in a survival mode fending for ourselves. Teachers need more continuity in leadership


	2. What is the school like now?  How do they compare?


	· Any positive?  Yes, we have more planning time.
(see above)

	3. Talk about your greatest successes.


	· Reading Lab which is working with kids that are almost achieving. 

· There are more hall monitors.
· Reflection Room:  It is a therapeutic setting for students having behavioral difficulties.  

· There are more “boots on the ground”.


	4. What were the greatest challenges?


	· Schoolwide discipline with consistent consequences has been a challenge.
· It has been difficult to know how administration is supporting staff.
· Is the school following Baltimore City Public School System (BCPSS) policies or Johns Hopkins Talent Development’s administrative policies?  It is unclear to teachers.
· There are 35 students in a classroom now and next year, there will be even higher class sizes.  The teachers are worried.
· The veteran teachers feel safe because these teachers know the students and families.
· Some new teachers don’t feel safe.
· Students have many difficult issues out of school and in school.  Students need more support, mentoring, and after school activities.

	5. Which challenges have you overcome and how?


	· There has been a frequent change in administrators.  The teachers have a hard time knowing who is in charge.
· Many teachers did not really know what was going on at the school.
· Johns Hopkins and BCPSS administrators can adapt to changes.
· There are no clear lines of authority when teachers go to the administrators.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· All teachers (new and veteran) need to be part of changes.  
· There needs to be a stronger communication network.
· It is important to establish clear roles and expectations. 

· It is important to establish strong classroom management program with consistent consequences/rewards.
· Coaching model has been very helpful for some teachers but more is needed.

	7. What would you like to tell us that we have not asked?
	· More activities afterschool are needed (academic tutoring program, computers, etc.).
· What happened to the funding and plans for the media center, computers, and multimedia technology?
· BCPSS needs to bring teachers into the input/decision making process.

· The teachers need smaller learning communities and smaller class sizes.
· JHU is trying new innovative thing, but the company and school system need to look at the data to see what the kids need which would probably include more “wrap around” services.
· There was a shooting in neighborhood and a former student died.  There were not sufficient resources at the school to address the impact of this tragic event  for staff and students.


	TABLE  5                                 Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.
	· Chaotic.
· Building in bad shape.
· Not much going on with academics. 
· Not enough activities (afterschool, mentoring, etc.) for kids.
Special Note:  The parents interviewed live in another area near Collington Square. They choose to send     

                         their children to  William C. March Middle School.

	2. What is the school like now?  How do they compare?


	· School has improved this year, but more improvements are needed.
· My daughter is on honor roll. There has been much talk about DIVA Group Challenge Program for young girls going through lots of changes and transitions.  
· Our other school had a better mentoring program.
· There are not enough programs for the boys. There is a need for male mentors.
· Hall monitors can be mentors too and have input for improving the school. 
· Kids must have someone to talk to at school.  There are lots of home issues. The students need more afterschool and mentoring programs.  

· There has been a big change in school behavior this year. The hallway behavior has been better. There are monitors.

	3. What did your children/students say about the school last year and what are they saying this year?

	· (See responses above) 

· The school really needs more afterschool activities.  There needs to be wrap around services for the students.

· Summer programs are needed that include robotics, sports, activities for boys, and mentoring. 

· Kids didn’t really want to be here. The classes are too noisy.

	4. What role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· Any opportunities for input?   There are no parent meetings.  It was a shock to me that they called us to come up for this interview.
· I volunteer a lot.  We pop up here now and then.
· We weren’t asked about the changes.
· Would like to see a mentoring program started.


	5. What has made the most positive difference in your child’s education this year?
	· There seems to be more focus on learning.
· The DIVA’s/Challenge Program has made a difference for my daughter.

	6. What has been the most challenging thing about school for your child this year?
	· It has been a challenge with students staying focused in classes.  When other kids act up a lot and the teachers can’t handle it, both teachers and students need help.
· A challenge has been getting teachers to allow my child to speak up.
· Some teachers are afraid of kids here.
· Boys need more activities/male mentors.

	7. Which challenges did your child overcome and how did the school help?
	· It was difficult for my child to overcome peer pressure.
· It was hard for students coping with the negative and trying to fit in.
· The Diva Group really helped my daughter with her confidence. 

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· My advice is to use the call in for parents early and not later after event.  
· Teachers need crisis intervention training. 

· Students should be able to talk to principal one on one.
· Students need teachers to be in charge and they need to listen to students. 
· Students here are going through many issues such as foster homes and group homes.
· Students need someone to trust at school.  It is important not to put them out of class or sent home.
· What about the learning? Learning should be a priority. Our daughter is learning, but there are a lot of distractions.
· Teachers need to be stricter with discipline.

	9. What would you like to see happen next year for you and your child/student?
	· There should be more activities before and after school for males.
· There should be more male teachers and male staff members.
· There should be more mentoring for students.
· There should be more help for new teachers.

	10. What would you like to tell us that we have not asked?
	· We chose to enroll our children here. This is not our neighborhood school. 



	TABLE  6                        Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?
	· There is not too much of a difference.
· Last year was not too different from this year.  Students did not do much work.
· This year it seems the staff is more in control. 

	2. What is the school like now?  How do they compare?


	· The school was wild last year.
· The school is kind of safe.
· The students are learning more now this year.

	3. What is the best thing you like about the school this year?
	· Teachers are better this year.  I like my teachers. 
· There are afterschool activities such as flag football.

· There are Smart Boards at the schools.

	4. What has been the most challenging thing about school for you this year?
	· Math is hard for me. I can get help if I need it.  It is important to try and stay on task.  Some students can take me off task.  There are problems with keeping kids on task.

	5. Which challenges have you overcome and how?


	· Reflection Room:  The teachers send you right upstairs for fighting.  It helps for one period. or all day if a student needs it.
· I am trying to stay on task. 
· Math is too easy.

· I’m on the honor roll.  It is hard.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Listen to what kids want.  
· Classes shouldn’t be so long. 

· There needs to be more field trips.  

· Some kids try to do good and others are not trying and cause problems for all of us trying to do good.
· There are some rewards if students are caught being good. Keep this plan going next year. Get input from kids.

	7. What would you hope to see or do at this school next year?
	· School lunches need to be improved. We get the same thing every other day. 
· The school needs better teachers who do not yell and put their hands on students.
· Teachers who are committed to their jobs. Teachers need to understand you can’t quit on your class.

· Substitutes do not know what to do.  Worksheets do not teach us.  Good teachers do not use worksheets.

	8. What would you expect the school might be like in 5 years?
	· The school will be gone and closed.
· The school’s vision would look way better.  The school could be much better with some help. 
· Might be better because of Johns Hopkins’ reputation; they’ll bring smarter teachers. 
· How many kids come ready to learn?  50%?   No, only 15% come to learn. Others play and shoot paper darts.
· Do you feel the school is safe?   No, the other day a guy drove into the school yard, and he tried to get into the school.  Security is pretty good here.  
· Kids can get rough here in class.  There are seventh grade and eighth grade fights.  
· The school needs more male teachers in order to break up fights.  


	9. What would you like to tell us that we have not asked?
	· I’m going to Maryland or Hopkins.  
· We need some sports like lacrosse and football.  




	TABLE  7  School-based Lead Restart Partner Interview Questions-Johns Hopkins Talent  Development

	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 
	· Initially, it appeared to be 3 schools: general education, special education ED program, and 90 International Baccalaureate (IB) students.
· There is little or no communication among these 3 groups.  It is a matter of culture.
· It is important to hold on to the IB portion.   
· There are 2 classes with IB status.  There will be summer training for all teachers to be trained.  There will be a IB Coordinator.

· The school is certified for IB.  

	2. What is the school like now?  How do they compare?


	· School climate is not where the Restart Partners wants it to be.  
· The school should have collaborative leadership. 
· BCPSS is searching for a new principal.  Candidates were interviewed and the person selected must now interview with Dr. Alonso and then he will make the final selection. 
· Principal should take ownership of the school. 

· Johns Hopkins, as an EMO, is another dynamic in the puzzle.  

· Ideally, the Restart Partner should try to work it out.  The Principal is the leader. 
· The Hopkins Model is the academic program. 

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?
	· Hopkins Talent Development PD program is working well.
· There is continuous PD with coaches.  Coaches now have a year under their belt. Coaches are on site every day.  Instructional Facilitators are here sometimes (i.e., one time per week and others are here 1 x per month).
· Next year, the school will have additional Instructional Facilitators. 
· The school is losing its Science Coach due to budget constraints. 
· There will be summer PD.  There will be role play model strategies for each other to observe. 
· Next year, the school will have half day early dismissals on Wednesdays. 


	4. What were your greatest successes?


	· Adding the reading and math intervention labs has been a success.  
· Building a schedule to expand intervention labs has been a success.
· Interventions are intended for students that are near proficiency.
· The Restart Partner is also working with special needs students. 
· More general education students will be served next year. 

· We have 3 very good Curriculum Coaches.


	5. What proved to be challenges for you in implementing the reforms?


	· Institutional Inertia:  It is very difficult to navigate the BCPSS. This is a common situation in large school systems. 

· The school lost half of staff from last year. 

· The Restart Partner was able to have some say to keep teachers who are high flyers and those that showed promise.
· Change in principal leadership was a major challenge.  

· Climate issues were a challenge.


	6. Which challenges did you overcome and how?


	· Coaching and PD have helped us build up new teachers. 
· Some Teach For America Teachers and some Baltimore Residency Teachers have shown promise.
· Climate is still a big concern.
· There must be a consistent signal from school leadership.  It has been difficult to maintain consistency.

· There are some non-negotiables with Johns Hopkins that must be adhered to.
· The Restart Partner has spent a lot more time here than we usually do in a school.  Extra time was needed here.
· There was a short time frame to implement program.  The Restart Partner was notified in April 2010.
· Currently, BCPSS has their principal candidate for next school year. 



	7. Discuss the lessons learned.


	· It is the principal that makes the difference.  
· If one tries to implement a strategy without the principal, it is a “non starter”. 

· Organization, roles, and responsibilities must be clear. 
· There needs to be clear communication with everyone.  

· Transition with incoming 6th graders is needed.  
· Early warning signals must be shared immediately.


	8. What would you like to tell us that we have not asked?
	· This has been a true learning experience. 
· Most of our experience has been from the outside the schoolhouse.

· There is a very different dynamic being embedded in the school.
· A more unified leadership team is imperative.
· The responsibility as an EMO is to support the leadership here to be successful.
· The school must have collaborative leadership.
· There will be a one week PD in August to establish the theme and benchmarks for next year.
· Next year, there will be a full time climate facilitator from Johns Hopkins Talent Development. 
· The Restart Partner will align the core curriculum.
· The Restart Partner will be conducting a gap analysis so that BCPSS’ Benchmarks will be successful.  



	Table 8                  SIG School Budget for William C. March Middle School for School Year 2010-2011 

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                                Monitoring Date: May 24, 2011

	Total SIG Allocation:

$ 956,457
	School Budget Spent: 
$ 600,082
	Percent of School Budget Spent: 62.7%
	Spend Down Data as of: 
May 23, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 419,976
	Budgeted: $ 400,188
	Budgeted: $ 109,000
	Budgeted: N/A


	Encumbered: 0
	Encumbered: $ 70,307
	Encumbered:  0
	Encumbered: N/A

	Spent (amount): $ 238,977
Spent (%): 56.9 %
	Spent (amount): $ 189,133
Spent (%): 47.3%
	Spent (amount): $ 88,887
Spent (%): 81.5%
	Spent (amount): N/A
Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed William C. March has spent $ 600,082. This amount is 62.7% of their approved SIG budget. An additional amount of $ 70,307 has been encumbered.  Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is consistent with budget timeline except Hopkins (EMO) is slow in submitting invoices.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that the Turnaround staff continues to urge the EMO to submit invoices in a timely manner.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that March has not had an amendment since the last SIG fiscal monitoring but may consider submitting an amendment to realign salaries & wages funds to cover teacher stipends for the summer.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed to reflect an amendment
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