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SIG Monitoring and Fiscal Teams’ Third Onsite Visit Feedback
Maryland State Department of Education—Title I School Improvement Grant (SIG), section 1003(g)

	LEA: Baltimore City Public School System  (BCPSS)            LEA Turnaround Director:  Beth Nolan                                                                                            
Date of SIG Team’s School Visit:   May 17, 2011                Date of SIG Fiscal Team’s Visit: May 24, 2011 
SIG Team Members:  Jim Newkirk and Tina McKnight         SIG Fiscal Team Members: Geri Taylor Lawrence and Jim Newkirk


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. As part of the third onsite visit, a SIG Monitoring Team will interview members of the LEA Central Support Team which is the leadership body for planning, implementing, supporting, monitoring, and evaluating the LEA’s approved SIG Plan.  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the LEA’s SIG budgets.
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	TABLE  1                     BCPSS Central Support Team Interview Questions and Responses

	1. Describe what the schools were like before starting the reform efforts and discuss any unique background information about the school that might be helpful for us to know.   


	Augusta Fells Savage Institute of Visual Arts HS


	· There were School Culture/Climate issues.

· There were many hall walkers throughout the school day who were not in their assigned classrooms.
· There was not a cohesive leadership team in place.
· The Leadership Team did not meet frequently.
· Center for Technical Education (CTE) was not started.

	2. 
	Booker T. Washington MS


	· There were limited schoolwide systems in place.
· Disruptive student behaviors diminished instruction.
· There were School Culture/Climate issues.

	3. 
	Baltimore IT Academy
	· Baltimore IT Academy did not exist last school year.
· Chinquapin Middle School was closed at the end of the 2009-2010 school year.

	4. 
	Garrison MS
	· The school did not use data for decision making in terms of teaching and learning.
· There were School Culture/Climate issues.

	5. 
	Commodore John Rodgers E/MS
	· There were limited schoolwide systems in place.
· There were retrieving data issues at the school.
· Family engagement was episodic.

	6. 
	Calverton E/MS
	· Data decision making was just beginning at the school.
· PBIS was being implemented with fidelity.
· Because of a great deal work by the administration team during the previous year, the School Culture/Climate was in place last school year.

	7. 
	William C. March MS
	· Teacher and student behaviors interfered with instruction.  There were limited schoolwide systems in place at the school.
· The use of data was limited at the school.


	8. What are the schools like now?  How do they compare?


	Augusta Fells Savage Institute of Visual Arts HS


	· The school’s leadership team meets regularly and is effective.
· Collaborative planning is in place at the current time.
· The school’s leadership team meets with network team regularly and meetings are productive.
· The labs have been installed for media. 

· Code of Conduct System for students and teachers is being implemented with numerous professional development (PD) occurred to explain the Code.
· There is evidence of a combined support between school leadership and district teams.
· Standards are being implemented consistently.



	9. 
	Booker T. Washington MS


	· The school’s leadership team meets regularly and is effective.
· Schoolwide management systems are being implemented consistently this year.
· Data system at the school is still emerging.
· The same principal is in place since the beginning of the school year.
· Instruction is still a work in progress.
· Literacy assessments are developing.
· Mathematics instruction is developing.
· The school and district are looking for math assessments to determine individual student levels.

	10. 
	Baltimore IT Academy
	· The school’s management system is beginning.

· The students are in class.
· The school’s challenge is providing and implementing a schoolwide instructional model.
· The school is in search of support staff.
· There may be a change in principal and teachers next year.
· Currently, the enrollment is 260 students.

	11. 
	Garrison MS
	· There are schoolwide systems in place to deal with student behavior.
· There is a major focus on 8th grade.
· PBIS: Positive behavior incentives are being implemented.
· Corrective Reading Intervention Program started in February 2011.
· The leadership team is in place with grade level administrators on each team.
· The district is seeking new school based leadership.
· One of the weak points at the school is community involvement.  There are only 3 active parents. Family Engagement Office in BCPSS is providing support at the school.

	12. 
	Commodore John Rodgers E/MS
	· Student enrollment was doubled the projection for 2010-2011 school year.
· There continues to be student behavior challenges in the middle school grades.  The current incentives have been ineffective.  Need more student buy in with incentives. A lacrosse team has been implemented as a student behavior incentive.
· There has been a great deal of work with special education at the school in terms of being fully compliant with IDEA regulations.
· The school is trying to align more with PBIS.

	13. 
	Calverton E/MS
	· This year’s focus is on instruction and professional development.
· Each dean has an assigned grade level.
· The school provides diagnostic reading and mathematics assessments for all students.
· The district believes the Restart Operator is doing a good job.

	14. 
	William C. March MS
	· There was a change in school leadership during the middle of the school year.
· The school’s implementation of PBIS is a work in progress.
· There are problems with teacher turnover at the school.
· The school has issues with curriculum alignment.
· The district feels there are challenges with the curriculum at this school.  They said the curriculum is not what is happening

	15. How have you built the internal capacity at the district level to sustain the reforms introduced this year?


	· The district’s internal capacity is changing through a reorganization of the Turnaround Office.
· The created Office of Turnaround is reporting to the district’s Chief of Staff until July 2011.  After July 1, the Turnaround Office will report to the Chief Academic Officer.
· This interview group today is a sample of what is happening in the district’s Turnaround Office.
· The district has made it a priority that people should know who the turnaround schools are and what they are about.
· The district’s organizations and departments are sharing with SIG priority responsibilities.
· In addition to the group sitting around the tables, there are cross functional teams that go to the schools and share information with the Central Support Team (CST).
· Network Teams have 2 academic team members assigned to the SIG schools.
· There are academic liaisons to provide support to the SIG schools.
· The district continues to work at providing a 24 hour response time to the SIG schools.  There are some places we met the timeframe with response but not actions.
· The following are a SIG district fiscal challenging areas: 
· Struggling with budget alignments in order for SIG schools can spend in a timely manner;

· Struggling at loading SIG budgets in a timely manner; and 

· Trying to get a head start on next year’s spending during the summer months.

	16. What were your greatest successes as a district team?


	· It has been a challenging first year because of the timeframe.
· The district has held several SIG Reflections’ Retreats. 
· Our SIG implementation is an ongoing process.
· We have learned that it is important to be strategic on how to fix problems.
· There needs to be a SIG alignment to our district processes.
· We continue to focus on how we can do things in a different way if something is not working.
· The communication between Turnaround Office and the district’s Network Teams has been ongoing.  

· There is regular communication between the Turnaround Office and the Restart Operators.
· The cross functional teams are nursing the SIG situations.
· From a district perspective, it is good to see some of the SIG schools’ culture and climate are moving in a better direction.
· The district understands our SIG Grant is a hands-on process.
· School based leadership teams have responded to Network Team feedbacks.
· Network Teams identify positive things with the SIG schools.
· The district believes the incorporation of Network Teams’ Feedback has positively impacted the classrooms.
· The district’s Functional Behavior Teams have responded to individual student behaviors in the SIG schools. There has been PD for schools’ IEP teams led by school psychologists.  This PD focused on what are replacement behaviors.  The district believes the SIG schools are more receptive to use these services.
· The district is focusing more on Portfolio Management instead of Case Management in the SIG schools.
· There is comingling and collaboration between numerous district departments.  One sees it and feels it when you come to a SIG school.
· The district believes it is important to drill down.  By doing so, one can see it.

· This SIG first year is about start up and levitating. The district believes it is important to ensure the reform model is not only on the ground but also is rooted.  The district recognizes that we are not there yet.
· There has been a paradigm shift for the district when working with our SIG schools.  That shift focuses on how do we look at individual needs of schools and mesh it with district initiatives and themes across all district schools.

	17. What proved challenges for you in implementing the reforms across the district?


	· Because of the timeframe to implement the SIG grant, there was a messiness related to our school start this school year.  Even though it was messy, it was to be expected.  The implementation of our SIG grant with all the federal requirements added to the messiness.
· A challenge was finding the critical masses to implement our SIG grant.
· There will always be “ups and downs” when implementing something new.  The common factor in this implementation continues to be the students and their parents.
· A challenge has been meeting our 24 hour response timeframe to our SIG schools.
· A challenge has been how do we support when the district appoints new principals to our SIG schools and how do we strategically support those school leaders.
· It is important that newly appointed school leaders need to know how to operate within the district.
· Other challenges included teacher staffing; meeting with schools; and recruitment experts working with new school administrators with the goal of matching teacher placement with individual school needs.  It is difficult to get the right fit when placing teachers in schools.
· Timelines around school support, fiscal support, and staff placement were challenging.

	18. Which challenges did you overcome and how?


	· New Leaders for New Schools support for SIG principals began about mid year. Next year, the district hopes this support will be ongoing throughout the entire year. 
· SIG schools will get the first cut of the apples when staffing for next school year.
· The district’s Human Capital Office has begun to discuss their staffing needs with principals.

	19. Discuss the lessons learned.  What advice would you give to the other districts beginning the process of reform?


	· A lesson learned has been the necessity of integrating Network Team support with the Turnaround Office support for the SIG schools.   There must be more communication and collaboration between the two offices.
· The district decided the approved SIG Plans are the school improvement plans.  
· We need to enhance our district capacity on how we onboard Restart Operators who were not familiar with our school district.  We need to beef this area.  We need to reform that process for those who are onboard currently.
· A lesson learned was that district realized early on that the system did not have the right people in the room (those who would be responsible for implementation) in the development of the school SIG Plan.  The district learned a great deal about our capacity from this year’s process.

· The district realizes that we need to get the right parents at the table in the SIG selection process of intervention models and schools.
· There is a need for Community Support Liaison to focus on parent/community engagement in our SIG schools.

	20. What are your key priorities for next year?  What’s next?


	· It is important that the district builds on the idea of alignment.
· The district needs to aggregate lessons learned; work smart; and aggregate successes.
· The district must refine its relationship with Restart Operators.  The district must communicate more, as well as provide more timely feedback. 

· As the district reflects, the focus continues to be what does a system of leadership look like?  How does the district build “critical masses of teacher leaders” and “middle management.” The district must have multiple points of intervention for reform to take place when moving instruction at the same time you work on school culture/climate.
· It is important for the district to provide internal turnaround opportunities by the SIG principal to bring staff together during the summer.
· A priority must be for the SIG schools to provide an August training for staff before the students return to school.

	21. What would you like to tell us that we have not asked?
	· Augusta Fells Savage Institute of Visual Arts High School’s Leadership Team has been very receptive to Network Team Feedback for the school.


	Table 2                                  SIG LEA Budget for the Baltimore City Public School System 

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                                Monitoring Date: May 24, 2011

	Total SIG  LEA Allocation:

$1,999,343
	LEA Budget Spent: 
$ 349,675
	Percent of LEA Budget Spent: 
17%
	Spend Down Data as of: 
May 23, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $417,000
	*Budgeted: $ 994,321
	*Budgeted: $ 46,806
	*Budgeted:

Travel: $ 8,425

	Encumbered: 0
	Encumbered: $ 785,250
	Encumbered: $ 4,099
	Encumbered: 
Travel:  0

	Spent (amount): $ 191,834
Spent (%): 48 %
	Spent (amount): $ 42,225
Spent (%): 4%
	Spent (amount): $ 5,947
Spent (%): 13%
	Spent (amount): $ 1,518
Spent (%): 18%

	1. How much of the LEA SIG 1003(g) ARRA budget, based on your system’s approved application, has been expended to date (amount and percent)? 
The LEA does not have funds allocated in the ARRA budget.

	2. How much of the LEA SIG 1003(g) Title I Part A, budget has been expended to date (amount and %)?

BCPSS provided documentation that indicated that the LEA has spent $349,675. This amount is 17% of the LEA SIG budget. An additional amount of $789,349 has been encumbered. Expended amounts for fixed charges and indirect costs are included in the total spent.

	3. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that the spending was a little behind the timeline.  BCPSS staff responded that they were continuously working with representatives from New Leaders New Schools to submit invoices for their contract in a timelier manner.

	4. What action steps or planned activities have not taken place that would impact the LEA budget?
BCPSS explained that funds for travel will be used by staff for upcoming conferences during the summer.

	5. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

BCPSS indicated that the only amendment submitted since the last fiscal monitoring was to extend the grant.

	6. How often are LEA expenditures monitored? Who monitors?
BCPSS provided evidence that the Grants administration office provides monthly reports. The reports are disseminated to Turnaround Office staff, and Title I Coordinator. The reports are color coded and categories that have spending concerns are denoted in red. If recipients have questions or concerns they contact designed staff in the Grants Administration Office.


* Amounts changed to reflect an amendment
	Table 3                                  SIG Consolidated Budgets for the Baltimore City Public School System

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                     Monitoring Date: May 24, 2011

	SIG 1003(g) ARRA
	SIG 1003(g) Title I, Part A

	Total Allocation
	$7,650,111
	Total Allocation
	$1,999,343

	Amount Spent
	$ 4,107,714
	Amount Spent
	$349,675

	Percent Spent
	53.7%
	Percent Spent
	17%

	Amount Encumbered
	$981,774
	Amount Encumbered
	$789,350

	Spend Down Data as of :
	May 23, 2011
	Spend Down Data as of :
	May 23, 2011
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