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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                                        Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Demonstration Lesson meets Turnaround Requirement #4: Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to implement successfully school reform strategies. 

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· 2 Instructional Lead Teachers (ILTs for literacy and math) facilitated training and the demonstrations.

· ILTs focus in their Demonstrations on what do effective lessons look like (planning, instructional delivery, classroom management, differentiated instruction, and teacher-student engagement).
· In their demonstrations, the ILTs focus on cognitive demand strategies.



	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· There are a high number of new teachers.

· There are 22 new teachers in the building.

· There are 6 second year teachers in the building.

· ILTs also focused on Collaborative Planning in grade level team meetings.  ILTs are active participants with regular and special educators in the modeling and developing of lesson planning.

· This Demonstration Model is different from coaching because the ILTs not only work with teachers but also they work with students.

· Classrooms are co-teaching environments.

· Benjamin Stoddert Middle School (BSMS) also is provided technical assistance in collaborative planning with MSDE’s Breakthrough Center staff.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· At this time, BSMS completed all demonstration lesson cycles for the 2010-2011 school year.

· Currently, BSMS is planning its demonstration lesson focus for the 2011-2012 school year.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· The principal felt the Demonstration Lesson Strategy has grown to a developing phase of implementation.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· The principal felt that even though BSMS has the lowest MSA scores in the system, she feels that because of the implementation of Demonstration Lessons, BSMS will be turning the corner, but with the understanding the school has a long road to travel to meet SIG goals.

· With the use of Danielson’s Framework of Effective Teaching as the foundation of Demonstration Lesson, the teacher capacity impact has been significant.

· Through the Teacher Observation Walk-throughs, the principal feels the teacher capacity growth can be quantified. 

· The principal can demonstrate, through the system benchmarks, students have demonstrated academic growth.

· The principal stated that her students understand the framework and question teachers when they make modifications to the teaching of lessons.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· It is the consensus of the team that Demonstration Lessons by the ILTs are making an impact in the teacher capacity to plan, deliver, and evaluate effective lessons, as well as modeling effective practices when working with students.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· When asked how Demonstration Lessons were being delivered from the beginning of the school year and now, the principal and ILTs shared the process has grown so much in terms of teacher acceptance and willingness to accept new practices to build their capacity.

· In terms of level of fidelity, the SIG Team believes the principal’s response is accurate in terms of a developing level of implementation.


	TABLE  2                                            Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Financial Literacy Banking on our Future  (Community Partnership) meets Turnaround Requirement #9: Provide appropriate social-emotional and community-oriented services and support for students.
· Math Instructional Lead Teacher (ILT) organized this community partnership.

· “Banking on our Future” is a non-profit associated with Capital One Bank.

· Initially at the beginning of the school year, this partner began as part of BSMS’ extended learning opportunity (ELO) program.

· After that experience the partner wanted to do a schoolwide program for 6th grade in the area of financial literacy.

· One day’s program lasts 4 hours with 40-60 volunteers deployed to all classrooms.  During that time, agenda items in each classroom include:

· Introduce yourself to teacher, ask additional questions;

· Introduce yourself to students and forge classroom connections;

· Volunteers teach Lesson 1 (Basics of Banking and Checking/Savings);

· Volunteers teach Lesson 2 (Credit);

· Volunteers teach Lesson 3 (Investment); and

· Volunteers have students take Post-Test.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· In addition to enhancing students’ capacity with mathematical concepts, this partnership will add a parent and family component to its financial literacy program.

· The partner will offer parental class for financial literacy such as assistance in completing federal and state tax returns for free. 

· It is BSMS’ hope this parent/family component of the partnership will increase parent and family engagement at BSMS.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· This activity addresses the need to increase student mathematics achievement.

· This activity addresses the need to increase parent/family engagement at BSMS.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Even though BSMS’ SIG Plan does not specifically address “Banking on our Future,” the principal feels this partnership has grown over the course of the 2010-2011 school year. 

· According to the principal, this activity is right on target in its timeline of implementation.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· The principal feels this activity is in the “Emergent Phase” in terms of level of implementation.

· The school is planning to build on what was done this current year and expand the program next school year in terms of schoolwide activities for students, parents, and families.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· The principal feels this activity has elevated student engagement in terms of connecting mathematical concepts with real-life experiences.

· The principal feels this activity has elevated communication with parents in terms of what their children are learning at BSMS.

· The principal feels this activity provided BSMS an opportunity to build a business partnership which will be instrumental as an avenue to increase the school’s parent/family engagement participation.

· With this partnership, the principal feels the school’s parent/family engagement has increased approximately 20%.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· The SIG Team observed 2 partner volunteers in a 7th grade classroom.

· The volunteers adhered to the day’s lesson plan/agenda.

· The SIG Team observed a high degree of volunteer-student engagement during the lesson which focused on mathematical and banking concepts, real-life experiences, and career pathways.

· The volunteer shared his career pathway at Capital One with the students which addressed how a strong work ethic enabled him to move to management position within the company. 

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· This level of implementation continues to evolve at BSMS.

· Based on this partnership’s first year, the school is reflecting on this year, as well as expanding its program for students, parents, and families.


	TABLE  3                                     Principal Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)


	· The principal heard the students were disrespectful and would not participate in assemblies.

· The school was filthy and unclean.

· Students roamed the hallways.

· There were many student fights.

· There was no respect for authority.

· Teacher materials were dumped in the hallway at the end of the year.

· The kids were “off the hook”.

· The assistant principals helped with the transition for the current year….very candid and supportive.



	2. What is the school like now?  How do they compare?


	· Our students are ready to learn.

· The climate changed immediately by putting the systems in place (supporting teacher, communication, instruction, conduct, etc).

· There are non-negotiables for teachers and students.

· There is a big push on instruction.

· There is a high level of administrative presence in the classroom for instruction.

· Our parents are involved but not in an organized way.

· Now, the teachers are provided professional development on how to communicate with parents.

	3. Talk about your greatest successes.


	· I can see a change in our students from the beginning of the year.

· I can see students become advocates for their own education.

· I can see our students ready to learn.

· My leadership team is so important in my shared mission, vision, and values.

· I can see my leadership team become potential principals.

· I feel good about building capacity for aspiring leaders.



	4. What were the greatest challenges?


	· It is a challenge to access the school’s SIG budget items.

· Negotiated agreement by the union is my biggest challenge.
· The tenured teachers who been through many middle schools continue to be a challenge.

· The FIRST process (incentives) is a challenge because there are so many steps.



	5. Which challenges have you overcome and how?


	· I have overcome the challenges, but I also know what is in my control and what is in the district’s control for my school.

· I have to work within the system and find additional resources.

· I have to work through the unsatisfactory process with teacher observations/evaluations and follow the procedures with fidelity.

· For those teachers/staff who are not participate in the school’s shared mission and vision, I recommend retirement and/or transfer.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Get a mentor (New Leaders for New Schools helpful).

· Do a school diagnosis…..it must be trajectory.

· It is tough work.

	7. What would you like to tell us that we have not asked?
	· Within the last month I have actually feel great about next year because I can see turnaround.

· I see more work coming on teacher capacity and response to intervention.

· I can see how next year will look different.

· I can see successes coming.

· I can see more success in terms of student achievement.

· Be data driven in my decision making.

· Use teachers that are closing the gap as mentors. 




	TABLE  4                                 Teacher Leaders’ Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)


	· When I started Aug 2nd, it was uninviting and filthy.  I would not want my children here.

· There was a breakdown of communication.
· The school had low expectations.
· There was a lack of leadership.
· There was no respect by all stakeholder groups.

· It was fun for everyone; there was no instructional focus.

· The kids were not in class.

· The teachers were behaving like they were on vacation.

	2. What is the school like now?  How do they compare?


	· The school is totally different.

· The school’s leadership and administrative teams are strong.

· The lines of communication are open.

· There is cohesiveness between school and community.

· There are high instructional expectations for teachers and students.

· The school has a true culture for teaching and learning.

· The students are in class.

· The parents can see the difference in the school this year.

· The school is warm and inviting.

· There is positive speaking by everyone and a great deal of hugging.

· Everyone is positive.

· Staff always greets the students when they enter the building.

	3. Talk about your greatest successes.


	· We can’t wait for the MSA scores.

· We try constantly to relate with all students and their individual needs and problems.

· I like coming to the middle school and working with teachers.

· We work together for the common goal for our students.

· We are on the same page and what is best for the students.

· We are promoting business partnerships.

· We help students and teachers.

· We develop teacher relationships.

· We are building professional development.

· We build a strong Leadership Team (We heard the 14 member team at BSMS is the strongest of all 4 SIG schools in PGCPS).

· We help each other to make it work.

	4. What were the greatest challenges?


	· This is tough work.

· There is never enough time.

· When we prioritize, we always put students first.

· When the system hires teachers late in the summer it was a great challenge.

	5. Which challenges have you overcome and how?


	· Coming out of my comfort zone by taking the ILT role.

· Make certain the students receive appropriate consequences.

· Follow the code of conduct consistently.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Patience.

· Get the right people on the bus to buy in.

· Good to Great is a must reading.

· Honesty.

· We are all life learners.

· Put the children first.

· Provide many professional development opportunities with accountability.

· Set goals.

· Celebrate successes, however small.

	7. What would you like to tell us that we have not asked?
	· We need lockers.

· Learning walks are helpful. 

· Teachers participate in focused walks.

· Provide novice teachers with small group instruction by University Partnership.

· Extended Learning Opportunities are important.
· Partnerships are important.
· Target Grant was used to send students on a field trip experience.

· We provided college trips to Bowie and Howard Universities.

· There have been Dance Nights for those students who earned rewards.




	TABLE  5                                 Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.


	· I was an angry parent last year.

· There was no structure all over the place; no control in the hallways.

· There was very little recognition for kids who performed well.

· There were not a lot of student activities.

· There was no recognition of students.

· There were a lot of fights.

· There was no order, inside and outside.
· The school was unorganized.

	2. What is the school like now?  How do they compare?


	· The school is more organized.

· I am comfortable with the school this year.
· There is definitely an improvement.

· I can see more control and monitoring of the hallways.

· There are less disruptive incidents outside.

· There is more student recognition and activities now.

· There is more student involvement

· IPADS are provided for students.
· There is still more work that needs to be done in the honors program.

· I have twins….one is at a different level…more rigor is needed.

	3. What did your children/students say about the school last year and what are they saying this year?


	· My nephew likes the school; he does not complain.

· The schedules were messed up the first two months of this school year.

· I like the school this year, but the biggest complaint is the large class size (30 plus kids). 

· When the school system closed Shugart Middle School, the new students who came to Stoddert were a problem.



	4. What  role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· They always ask my opinion.

· They value my opinion.

· They are sincere.

· The people in place now actively want my help.

· I can appreciate the things the school is doing.

	5. What has made the most positive difference in your child’s education this year?


	· I am in the classroom a great deal. My child has 3 teachers who I love.  They treat everybody fair.

· The teachers in place this year are making a commitment for the children.  They care.

· Last year, the principals were wrong.

· There is a morale shift in the building.
· Some teachers give the extra time for my child.

	6. What has been the most challenging thing about school for your child this year?


	· Not too many challenges except the rigor and class size.

· It is a long distance for walkers, and it is dangerous.

· Transition of elementary to middle school needs to be addressed.

	7. Which challenges did your child overcome and how did the school help?
	· Things are better since we made them aware of it.

· The school is still a work in progress.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· Consistency: I hope to keep the same team next school year.

· It is important that staff listen to parent and families.


	9. What would you like to see happen next year for you and your child/student?
	· More community involvement is needed.
· Community service hours could be provided.
· Something extra is needed such as Glee Club, enrichment activities for students, science teams/clubs, activities that celebrate academics, and chess club.

· They need to build more school spirit.  By doing so, it would be a morale booster for students and teachers.  The focus needs to be something that everybody can get behind and support
· I would like to know that the school uses students to talk on the intercom.


	10. What would you like to tell us that we have not asked?
	· The rooms are not comfortable for learning in terms of temperature.

· I have a problem with the lunches. On three different occasions, the milk was spoiled. 
· Lunch staff are not the nicest people in the world.

· I like the security staff at the school, but kids need to be allowed to talk in the lunchroom.


	TABLE  6                        Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?


	· There were a lot of fights and problems.
· Teachers did not listen to you and answer questions.



	2. What is the school like now?  How do they compare?


	· The school is in control.

· New administrators are strong.

· The school is doing things to keep trouble out of the building.

· The school cut transition time between classes.

· There are consequences if you are in the hall at the wrong time.

· There are more interruptions on the intercom this year.

· There is more control such as hall sweeps.

· The teachers are more focused on getting us educated.

· My teachers this year care.

· Most teachers help me.

	3. What is the best thing you like about the school this year?
	· I like my math class because it is smaller and more in control.

· I like one my teacher’s teaching style. It is more interactive. He teaches us, but it is not boring; he makes it fun.

· I like my science class.  He makes learning into a game. We do labs that include frogs’ and tabpoles’ dissections.

	4. What has been the most challenging thing about school for you this year?


	· There is a constant change in the building’s climate.  On some days, it is not comfortable, either too hot or too cold.

· Dealing with the change in temperature has been a challenge.

	5. Which challenges have you overcome and how?


	· I just deal with it and make the best of it.

· I talk to the teachers to solve any problems.

· I would go to the administrators if I had a problem.

· I know who to talk to if I have a problem.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Tell the teachers to listen to what the students have to say.

· Without the students, there would be no school.

· Do something about substitutes. Most of them scream all of the time.

· Do more fun activities and incentives such as volleyball, football, etc. 

· Make students aware of all activities.

· Do things to build school spirit.

	7. What would you hope to see or do at this school next year?
	· Allow students to have class elections.

· Give students jobs to do.



	8. What would you expect the school might be like in 5 years?
	· It may be shut down.

· The school would have more activities and get everybody involved.

· The school would have more kids in the school.

· There would be more controlled climate in terms of temperature.

	9. What would you like to tell us that we have not asked?
	· Gym and music classes and technology are fun.

· Keep the bad students in tacked because they disrupt my learning.  Also, be fair to all kids and not to give the bad kids special treatment.

· We are doing what we are doing so we should be given the honey buns like the bad kids.



	Table 7          SIG School Budget for Benjamin Stoddert Middle School for School Year  2010-2011 

	MSDE Fiscal Team:  Geri Taylor Lawrence, Jim Newkirk                                                                         Monitoring Date: May 25, 2011

	Total SIG Allocation:

$ 916,071
	School Budget Spent: 
$ 588,960
	Percent of School Budget Spent: 64%
	Spend Down Data as of: 
May 31, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 466,620
	*Budgeted: $ 114,727
	*Budgeted: $ 116,213
	Budgeted: 
Travel:  $ 21,000

*Equipment:  $ 80,500

	Encumbered:  $ 0
	Encumbered: $ 6,000
	Encumbered:  $7,987
	Encumbered: 
Travel:  $ 11,363

Equipment:  $ 70,329

	Spent (amount):  $ 330,107
Spent (%):  71%
	Spent (amount): $ 23,818
Spent (%):  26%
	Spent (amount): $ 41,646
Spent (%):  43%
	Travel Spent & Encumbered(%):  54%

         Equipment Spent& Encumbered (%):  87%

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Benjamin Stoddert has spent $ 588,960, which includes encumbered amounts for all categories. This amount is 64% of their approved SIG budget. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that most spending is consistent with the budget timeline except contractual services and supplies & materials. The Turnaround Director is meeting with school leadership to discuss spending and determine if an amendment is needed.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS explained that the Extended Learning is occurring but slow invoicing from the Transportation Department is impacting the budget.

Additionally, the school will be realigning funds from the Tool Kit imitative to equip the new STEM Lab.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

PGCPS indicated that an amendment was submitted and approved; the changes are reflected with the asterisk under budgeted amounts.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS outlined the procurement process that is used by SIG schools. All materials and services are submitted to the Turnaround Office and the administrative budget specialist reviews the plan, approves or disapproves the expenditure and enters the procurement information into the Oracle Financial System. PGCPS indicated that monthly spend down meetings are held to discuss the activities and spending of the school. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School and Leadership, and staff from Budget Management Services. This group is responsible for monitoring the SIG school budgets.


* Amounts changed to reflect an amendment 
Program Improvement and Family Support Branch

Division of Student, Family, and School Support
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