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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                                        Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Developing strong leadership and the leadership capacity of teachers:
· Turnaround Requirement #2: Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students.
· Leadership Team evolved into an Academic Council focusing on preparing for the next school year’s focus on increasing academic achievement.
· The Turnaround Office has developed a relationship with Skillful Teachers (Research for Better Teachers).  This will be introduced to the Academic Council at today’s meeting. 

· The original Leadership Team deals with leadership and day-to-day running of the school.

· Leadership Team did a lot of PD this year.  This team will stay in place.  
· Academy Council is an outgrowth of the Leadership Team and will concentrate their activities on a laser focus on academics and PD.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· The Academic Council (AC) meeting.

· There are seven members on the Academy Council plus the principals.  Membership consists of data coach, math chair, reading dept. chair, academic dean, math ILT, and special education chair.



	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	· There is a need for a strong leadership team and the need to grow the leadership capacity of the teachers in the building.  

· The Academic Council will discuss the professional development opportunities for the summer. 



	4. Where are you in your timeline for the implementation of the observed activity/strategy?
	· The Academic Council first met in March. 
· The council meets monthly during the school year.  This will increase to weekly over the summer.

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· This activity is in the initial stages.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· It focuses on academic improvement.  

· The first year was spent on climate and culture.  Having the right people in the right place to move forward. 
· Some teachers may transition out and others move into the school at the end of this school year.  
· This core Academic Council knows the mission and vision and will help transition the school through upcoming staff changes.  

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	Summary of the Agenda for the Academic Council Meeting: 

· Program updates.
· Future dates for Academic Council retreat.
· Close out phase for this year for teachers. 

· Research for Better Teaching will be the foundation for PD next year.

· Ground rules will be followed.

· Good news:  Reading started on systemic BCRs. 

· Language Arts has made progress in cleaning up the book room. This is an on-going process.   Discovered a lot of books that need to be organized and distributed to classrooms.  Will create a system for teacher check-out once organized. 

· Going through the records to update IEPs and 504s.  Meetings will take place this week.  Preparing case management for next year.  Close records and place information into appropriate folders.  Prepare for the end of the year closeout.  This will address the lack of compliance for special education this year.  Appreciation expressed for teachers taking their personal time to complete this important task. 

· Math – HSA starts next week.  New textbooks are in for next year.  Organizing math closet for next year.  Productive meetings with The Breakthrough Center on technical assistance on what math instruction should look like for the Turnaround Schools. 

· Reading – BCRs completed.  Benchmarks show that some student scores have increased.   

· Science Testing windows opens on May 23rd will be done electronically.  Keeping other students quiet during testing will be a challenge.  Principal will rearrange student transfers between classes to keep the noise down.  A memo will be sent to teachers to develop a creative activity for students to decompress after tests. 

· DATES TO REMEMBER:  Busy summer schedule distributed.  AVID conference will be attended.  Turnaround leadership meetings are on the calendar.  Aspiring to build leadership within the 4 Turnaround schools.  STEM conference attendance scheduled.  Social Studies curriculum academy will take place.  Gholson leadership retreat is in July.  Math leadership meetings for all math instructors.  Educator Effectiveness Academy.  

· STAFFING:  PGCPS is cutting 8 positions at Gholson for next year.  School decided to cut 4 instructional and 4 creative arts positions. 1 AVID teacher and 1 STEM teacher will be added.  Conversations have been held with impacted teachers.  FINAL decisions have not been made.  Cuts have been suggested based on lower enrollments than the school currently has. 

· END OF SCHOOL CLOSE OUT ACTIVITIES:  Need to come up with a system to collect and organize textbooks.   All teachers will develop final data points for transitioning students, especially 7th to 8th grade students.  This information will be used for curriculum mapping for next year.  Letters will go home to parents.  Members were asked to jot down their specific activities for closing out the school year. 

· Sharing transitioning information for students going to high schools.  This needs to go to the parents as they investigate their new schools.  This is especially true to special education students.  Sp. Ed rep will develop a format to collect this information.  They will also develop a format to share with future teachers.  How to work with students to transition them from bad behavior into acceptable behavior.  This is almost like a cheat-sheet  for each special education student for classroom management.  This will be a communication piece between teachers.  Principal stated that she may table this issue for now.  Special education team should work on this at their next dept. meeting.

· Organize an orientation for special education parents.

· Science – 7th and 8th grade teachers have a conversation on what was covered in the 7th grade curriculum. 

· Scheduling – in-house articulation about student placement.

· Each student is supposed to leave this school year with a schedule in hand for next year. 

· Reading –inventory classroom books by June 3rd.  Find storage areas for classroom libraries within the room.  Review books for damage.  Make room for new books.

· Student reading final data points for transitioning students to next grade due by June 10th.

· Articulation for next math class for students.  

· Submit units covered for each content area. 

· Performance Matters does not break down the data accurately at times. 

· FAST data may be more accurate.

· Math books will be organized into specific binds.

· Science inventory of what materials are needed for next year.

· RESEARCH FOR BETTER TEACHING (RBT):  

· Website video shown on Improving Teaching Practice. 

· Pyramid – foundation for accessing professional knowledge.

· Substantive conversations around pedagogy.

· Principal passed out RBT materials.  

· This was an introduction to the Academic Council.  It will be introduced to the entire school for implementation next year.

· Next year’s professional development will be centered on RBT.  It will begin with the Summer Symposium. 

· Skillful Teachers gives the school a common language and lens with which to view the school.  More positive approach.  Constructive relationships are important.  

· Use RBT.com to learn more about this approach.

· One member expressed her desire to see master teachers in action.  

· This year’s focus was on climate and culture.  This had to be overcome before the school could focus on instruction.  

· More days for professional development will be available for next year.  

· The school will be able to plan these to meet specific school needs. 

· SUMMER BRIDGE PROGRAM: 

· What will it look like for our incoming students?

· MEETING DEBRIEF: 

· Compliments to the resident chef and his engagement of math students afterschool. 

· Department meetings will be held weekly beginning in the fall. 

· Full Academic Council will be held monthly.

· Member expressed desire for cross-curricular meetings.

· Scheduling for ongoing conservations is paramount. 

· Skillful Teachers to set the focus for all instructional strategies, motivations, and curriculum planning.

· Much was learned this school year on what it takes to turnaround a school.

· Next year the school will focus on the full implementation of academic goals. 

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The SIG Team feels that G. J. Gholson principals and staff have put in place the processes necessary to be able to sustain the leadership and build teacher capacity of the school through the Academic Council.  

· The focus of the 2011 school year was essentially to change the negative culture and climate of the school into a true learning environment.  

· The Academic Council’s purpose is a laser focus on instruction and planning for the academic achievement of all students for next school year. 




	TABLE  2                                            Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· PBIS was implemented to help change the climate and culture of the building.
· Turnaround Requirement #9: Provide appropriate social-emotional and community-oriented services and support for students.


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· PBIS ranges from students receiving scholar dollars to being able to purchase things at the school store, to using scholar dollars for field trips and activities. 
· The school will be observing a celebration for good behavior, most improved academic and attendance, scholar of the month at this meeting.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Linked to climate, culture, and attendance, academics.

· Parents and ESOL population have been invited and attended other celebrations in the past but weren’t invited today because of the number of students involved. 
· Parents were informed via call-out phone system.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· School received a bronze award this past year for PBIS.

· Implemented all year long.

· Weekly positive reward store is available for students.

· Monthly awards celebration.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Evolving stages of implementation.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Decrease of behavior referrals.

· Students taking ownership of their behavior.
· Academics are increasing.

· Being smart is “cool”.

· “Too smart for school” kids have been saving their dollars to purchase something big at the end of the year.

· Attendance - PPW is housed full time at the school.

· PANTS – program to get parents involved in attendance.

· Home visits, award students. 



	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· The MSDE team observed an award ceremony where 25 students received PBIS awards for improvement in academics, attendance, and behavior.  

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· G. J. Gholson received a PBIS Bronze Award from MSDE for its 1st year implementation of this program.  

· PBIS is an essential component of transforming the culture and climate of the school.  

· Staff appears to be implementing the program consistently and with fidelity.


	TABLE  3                                     Principal Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)


	· The Co-Principals are the first year at Gholson.

· Biggest need at the beginning of the school year was culture and climate and building strong leadership team.


	2. What is the school like now?  How do they compare?


	· There has been a shift in climate and culture. 

· Academics must be the next emphasis.



	3. Talk about your greatest successes.


	· Climate improvement with kids, teachers, and parents.

· Less group fights this year.  

· One student has gone from straight “E”s to “A”s and the sibling is doing much better.

· There were no fights until the 4th week of school. 



	4. What were the greatest challenges?


	· Delay in processing budget amendments.

· Delay in receiving requested SIG materials.

· Timeline to hire 47 teachers in two weeks and select the right teachers.  

· Sometimes parents don’t know how to communicate their concerns.

· Learning curve for turnaround.  Everything was new.  Growing pains can be difficult.  



	5. Which challenges have you overcome and how?


	· Courageous conversations about the mission and vision of the school.  
· Change is good.  

· It’s about children.  Invite teachers to make change.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· A year of planning is a must. 

· Principal should have an opportunity to see the school before being assigned.

· Principals should have input into planning strategically.

· Articulate to the community the impact of a turnaround school on the community.

· Develop partnerships with local universities to train turnaround principals and teachers. 

· Local turnaround office support should be in place before principals are hired and put into place. 

· This has been a learning process for the Turnaround Office, the LEA and the schools. 

· The grant must be diagnostic and specific to the school needs. 

· SIG had good intent but was not practical. 

· There was not a true rollout as to how things were going to happen. 
· Mandates of the grant did not address the needs of the school.  

	7. What would you like to tell us that we have not asked?
	· We have not been lonely and isolated because of the co-principal model. 

· Support from New Leaders and New Schools was terrific.  Without that support, the principals would not have been able to make it through this year. 

· Principals walk in tandem-speak as one voice.   

· It is unclear if the same administrative team will be in place next year.

· The principals’ motto: It’s all about the children.

· Replication of model:  The right people must be in place.  This is a true partnership between the two co-principals.  It’s like a marriage. 

· Principals did a strong research project on how a co-principalship should work.  

· There is a lot of trust and respect between these two principals. 

· They had never been in middle schools or principals before this experience.

· Working with feeder schools to understand the developmental processes of incoming 7th graders is a must. 

· Elementary background of the co-principals has been very beneficial to the running of this school.  
· The grant timeline was impossible to implement as written. 

· Having a better pool of personnel for the turnaround schools.

· PGCPS is cutting eight instructional positions from Gholson for the 2011-2012 school year.



	TABLE  4                                 Teacher Leaders’ Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)


	· In the past years there were lots of teacher turnover, parents were not involved, lots of administrator turnover (Gholson has had 5 principals in the last 9 years.), and not much stability.  

· Knew little about the school prior to coming to Gholson.

	2. What is the school like now?  How do they compare?


	· Shift in focus from student discipline to instruction.  This is positive.

· This shift is happening gradually. 

· Under previous leadership everything was centered around discipline now it is centered on instruction. 

· It is operating much better than last year. 

· Number of fights has gone down drastically. 

· Lots of things being implemented are working. 

· Boys and girls are separated for many things. 



	3. Talk about your greatest successes.


	· Teachers are learning more about instruction, how learning happens with students. 

· Decrease in the number of fights.  Heard this from the students.

· Less kids in the hallways. 

· More kids are coming to school. 
· Attendance has increased.

	4. What were the greatest challenges?


	· Establishing a new climate and culture at the school while at the same time keeping the history of the school. 

· Gholson community – parents, teachers, and others – have seen changes over the years and when it doesn’t work, more changes were made. 

· This time with the turnaround process, people took it with some reservation and anticipation. 

· This hesitancy has been difficult to overcome. 

· Organization for new teachers. 

· Lots of paperwork, documentation and grades.



	5. Which challenges have you overcome and how?


	· Perseverance. 

· Doing what the school says it is going to do.

· People loving their work. 

· Being more organized at this time. 

· Feels that the lessons learned will help prepare teachers for next year. 



	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Communications between all school stakeholders is crucial to make everything work smoothly.

· Have patience.

· Don’t be afraid to try new things. 

· Schools should continue to be consistent with all strategies.

· Teachers and principals need to be more firm with students.  

· Because principals had a lot of meetings to attend outside of school, the operation of the school was left to lower administration.



	7. What would you like to tell us that we have not asked?
	· Knows that it is going to take time to change. 

· In order for this to happen, people who will make a commitment and invest in what Gholson can be and what Gholson can offer. 

· Having the students for just two years, does not give the faculty enough time to have an impact on students. 

· Unfortunately, a number of the staff will leave because of not being fully committed to Gholson.  Some teachers came with misconceptions and were not prepared to handle what happens on an everyday basis.

· Teachers need to know what they are getting themselves into when teaching at Gholson.  They should come to observe the school and a classroom before committing to the school.  

· Thinks principals are doing a great job and have been successful. 

· Next year should even be more successful. 

· This year was a bit overwhelming with all the changes taking place.  




	TABLE  5                                 Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.


	· Introduction to the school was through attendance at a community meeting last year.

	2. What is the school like now?  How do they compare?


	· Communication with principals and teachers is warm and helpful.  They are willing to work with your “scholar”.  
· Teachers will meet with parents to help students.

	3. What did your children/students say about the school last year and what are they saying this year?


	· Likes school, instructors, and principals.

· Academics is a priority. 

· Student is on the honor roll.  

· Communication is great!  If grades fall below, the parents are contacted to come in to speak to the teacher.  

	4. What  role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· A member of the PTA.

· Trying to get more parents and community member to come out. 

· Involved with principals who brings professional speakers to come to the school. 
· Funding has been cut for middle school sports for next year. Parents met with superintendent to try to restore money.  At this point, the money has not been restored.

	5. What has made the most positive difference in your child’s education this year?


	· Child is part of the dance troupe and Miss Manners Club.  This has been a great help with communication skills.

· The dance troupe goes to other schools and community functions to perform. 



	6. What has been the most challenging thing about school for your child this year?


	· Peer pressure in a 7th and 8th grade schools.
· Going to a larger school and having to change classes.

· Getting child to read more and work on her comprehension skills.

· Math has been a challenge because child is now studying algebra.



	7. Which challenges did your child overcome and how did the school help?
	· Parent/guardian met with the principal who is working with the family.  Parent also is working with the math teacher who set out a plan for learning and followed through on the plan.  The teacher encourages students and parents to make contact for help. 

· Collaboration with the staff and principals.

· Turnaround Office has come to PTA meetings to talk about the turnaround schools.

· Trying to get more parents involved. 
· Teachers from the high schools will come in and speak to transitioning students.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· Bring more structure to PSTA.

· Bring other information to help “scholars” (students).
· Work out what will take the place of sports next year.

	9. What would you like to see happen next year for you and your child/student?
	· Middle school sports.

· Increase the dance club.

· Increase parent involvement.



	10. What would you like to tell us that we have not asked?
	· PTA wants to get to all parents involved especially those that don’t normally come out to school. 

· Parent is willing to help in any way.

· Wants to have an interpreter at the PTA.  New bi-lingual person did attend the last two PTA meetings. 

· Bi-lingual person sent out a special invitation to ELL family to encourage their participation in their children’s education.
· Parent always referred to the students as “scholars” which reinforces the big change in the climate and culture of the school just through the change of language.


	TABLE  6                        Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?


	· The school was out of control last year, skipped class, fights happened, many students were suspended.

· There were too many students walking around and fighting every day.

· Teachers and principals did not have control.

· Students were always in the hallways. 

· Other schools are and have been more controlled than Gholson.



	2. What is the school like now?  How do they compare?


	· Principals have more control.

· Discipline is handed out to the fullest extent.

· Last year one student says he was kind of wild but this year he is cool. Principals made the difference. Teachers are the same.

· This year is better with more learning happening, more extracurricular activities, and more new things.



	3. What is the best thing you like about the school this year?
	· The teachers are trying to help us more and are giving us space to grow.

· Principal is hard but not so hard.

· Students do not act up in school because they do not want to get calls at home.



	4. What has been the most challenging thing about school for you this year?


	· Try to stay away from the girls. 

· Math has been most challenging.

	5. Which challenges have you overcome and how?


	· Stay in class to stay away from the girls.

· Started to pay attention more.  
· Student has learned that one can be a visual learner and has learned how to cope.  

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?
	· Teachers and principals should stay the same because the school has stepped up toward the right direction.

· Keep pressing students to do better and better so that the school does not go back to the 2009 school year with its violence and suspensions.

	7. What would you hope to see or do at this school next year?
	· Student does not know.

· Student’s religion blocks one from seeing the future because of future is not promised to us.

· Student plans to study dance, and be a choreographer and then graphic design. 

· Students would like to try out for extracurricular activities such as soccer which was put on hold to get better grades. 



	8. What would you expect the school might be like in 5 years?
	· The school will be even better.
· It will look like it does this year with a little more free time for the students.

	9. What would you like to tell us that we have not asked?
	· A student was a wild kid and did not do his work. School did not hold him accountable.  He knows now that he has to have self control and is being held accountable for his behavior.  He won a PBIS award today for improvements to his behavior.

· It’s a great school.  Student did not like it last year and wanted to change schools. 

· School is very strict.
· School uniforms are required.  


	TABLE  7                     School-based Community Partners Interview Questions and Responses

                                                            (added by the LEA for the 3rd SIG monitoring visit)


	1. Describe what the school was like before implementing the reform efforts as part of the school intervention model and discuss any unique background information about the school that might be helpful for us to know. 
	· Mid-Atlantic Equity Consortium (MAC) Partner was contracted to begin to conduct parent involvement activities at the school in April 2011. 

· Did not have former knowledge of Gholson prior to partnership. 



	2. What is the school like now?  How do they compare?


	· School is very welcoming.

· Comments that she has heard from staff and parents.  Positive changes have been observed.  

· Gholson has just recently acquired a bi-lingual parent coordinator.


	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced this year?


	· Ongoing Parent training workshops.
· Working closely with the feeder schools & their parents.
· Working on how to work with PTA, professional engagement with the staff on how to communicate with the parents, how the staff will work with the community.  

· MAC will work with community on how they can support the school and vice versa.

	4. What were your greatest successes?


	· Bi-lingual meeting was very successful with 15 parents in attendance.

· Outreach through Global Connect.
· Meeting facilitation was very well done.  Asked about successes and challenges.

· Communications came up as an issue. 

· Parents asked to prioritize issues and then group brainstormed possible solutions.  

· Principals were invited to the meeting. 

· Gholson has the largest populations of ELL students of the four turnaround schools. 

· This was the first of the quarterly meetings. 

· Parents said they would call their neighbors to attend future meetings.

· Hispanic population is growing.  

	5. What proved to be challenges for you in implementing the reforms?


	· Challenge has been that there was no one in charge of parent involvement to date for this school year. 

· All staff has been very receptive to MAC.
· Climate survey is been done of staff, students, and parents.

· MAC has met with current PTSA president.

· Approximately 25 parents attended this meeting with students and 6 staff members. 

	6. Which challenges did you overcome and how?
	· N/A

	7. Discuss the lessons learned.


	· Gholson is a very welcoming school. 

	8. What would you like to tell us that we have not asked?
	· Feels that unless someone is assigned to family and community partnership as the main focus of their work, family engagement does not happen.

· MAC shared their notebook for Gholson.  It is a portfolio of goals, timelines, deliverables, professional development agendas and handouts, community resources guide for parents, etc.   
· The requirements of the grant have been crosswalk with the contents of the notebook.  


	Table 8                       SIG School Budget for G. James Gholson Middle School for School Year 2010-2011 

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                                              Monitoring Date: May 25, 2011

	Total SIG Allocation:

$ 974,037
	School Budget Spent: 
$ 500,144
	Percent of School Budget Spent: 51%
	Spend Down Data as of: 
May 31, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 512,797
	*Budgeted: $ 99,227
	*Budgeted: $ 125,513
	Budgeted:
Travel:  $ 21,000

*Equipment:  $ 84,345

	Encumbered: $ 0
	Encumbered: $ 4,185
	Encumbered: $ 15,876
	Encumbered: 
Travel:  $ 12,082

Equipment:  $ 79,524

	Spent (amount): $ 250,257
Spent (%):  49%
	Spent (amount): $ 19,073
Spent (%):  23%
	Spent (amount): $ 49,572
Spent (%):  52%
	Travel Spent & Encumbered (%): 58%
Equipment Spent & Encumbered(%):  94%

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed James Gholson has spent $ 500,144, which includes encumbered amounts for all categories. This amount is 51% of their approved SIG budget.  Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that most spending is consistent with the budget timeline except contractual services.   The Turnaround Director is meeting with school leadership to discuss spending and determine if an amendment is needed.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS explained that the Extended Learning is occurring but slow invoicing from the Transportation Department is impacting the budget.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

PGCPS indicated that an amendment was submitted and approved; the changes are reflected with the asterisk under budgeted amounts.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS outlined the procurement process that is used by SIG schools. All materials and services are submitted to the Turnaround Office and the administrative budget specialist reviews the plan, approves or disapproves the expenditure and enters the procurement information into the Oracle Financial System. PGCPS indicated that monthly spend down meetings are held to discuss the activities and spending of the school. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School and Leadership, and staff from Budget Management Services. This group is responsible for monitoring the SIG school budgets.


  * Amounts changed to reflect an amendment
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