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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG Teams third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies, within the approved SIG plan, to share with MSDE’s SIG Monitoring Team.  As an additional monitoring activity during this third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
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	TABLE  1                    SIG Monitoring Team’s Third Onsite Visit Summary Comments 

	On May 19, 2011, the MSDE SIG Team visited Thurgood Marshall Middle School (TMMS) in Prince George’s County.  We spoke with the principal, three parents, three students, and one teacher. Also, the SIG Team observed three Reading/Language Arts (RELA) classes via walkthroughs, sat in on a math team’s collaborative planning with a specialist from MSDE, and saw a science lesson.

To summarize the experiences: The principal was quite direct in her assessment of the first year of this turnaround effort.  She came into a school where the outgoing principal was well liked, but she also consistently failed to make AYP for the school.  The principal had little to choose from in assembling a leadership team and a teaching staff.  No record exists of regular support from the Central Leadership Team.  The principal shared that she has focused on getting the school under control, making students more accountable and improving instruction.  In our activities, we saw three RELA classes, two we selected; sat in on a collaborative planning activity with the seventh grade math team and a specialist from MSDE; and observed a science lesson.  In all three of the RELA classes the SIG Team saw the objectives on the board with the link to the requisite Maryland State Curriculum (MSC) objective.  All students in all classes were on task, and classroom management was very good.  Various marks of good instruction were observed.  In the collaborative planning activity, the specialist from MSDE chaired the meeting of all seventh grade math teachers.  The teachers had communicated to the specialist that they wanted to create a lesson using percentages, fractions, and ratios.  This need was expressed due to weak student achievement on a quarterly benchmark test.  The specialist and teachers refined the question so that it reflected the level at which their students efforts began to weaken.  At the point where consensus was reached, the group began designing a one class lesson plan that addressed the areas that the teachers felt the students had not mastered.  All contributed, and a plan that included items from the math tool kit was developed, and again, consensus was reached.  The afternoon science lesson followed what had been seen in the morning.  Students were actively participating, and the lesson addressed objectives from the MSC.  

To summarize the interviews, the parents thought they were being over-looked by the principal.  They felt that there were less evening activities and that events such as honors recognition programs were not well organized.  They also questioned whether the principal attended as many events or publicized them as much as she should.  The teacher interviewed had basically the same view as the parents.  The students thought that activities, such as college trips, assemblies, and dances had gone by the wayside.  They thought that so much attention was being paid to non-conforming students that those who were responsible and trying to learn were being penalized.

All agreed that the overall discipline was better.  The halls were empty, and students were in class.  The number of students being accepted into Oxon Hill HS’s competitive math/science program went from five last year to twenty this year.  The flip side is that the students who used to hang out in the halls were now in class and likely to be disruptive.  Likewise, longer classes gave them more opportunity to distract from learning.

The principal acknowledges that she has not spent as much effort on parent involvement as she should and that that will be remedied next year.  She also sees great hope in her new teachers.  She acknowledges that efforts to increase learning by getting students into class and in going from five blocks to four has made classroom discipline more challenging.  Still, she believes that her young teachers have learned how to cope and that next year will see that area improve dramatically.  The SIG Team observed good classroom climate and good middle school atmosphere in the halls.  The parts of the plan that are under the principal’s control are moving in the right direction.  The SIG Team did not see evidence of significant central office help, but we did see an MSDE specialist’s talents being well used and well received by a math department with a cross section of experience.


	TABLE  2                                        Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· The Learning Walk for Reading and Language Arts meets Turnaround Requirement #4: Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to implement successfully school reform strategies.


	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· The SIG Team will observe classroom instruction and student participation.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· The Learning Walk is to improve instruction and achievement in reading and language arts through the identification of professional development needs. 

· The Learning Walk will enable teachers to collaborate on lesson plans through collaborative planning.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· This activity/strategy is being implemented according to the established timeline.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· This activity/strategy is being implemented according to established timeline.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?

	· According to the data, there have been some gains in reading and language arts benchmark scores.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· The SIG Team conducted a walk-through of three language arts classes.

· All classes were on task and classroom management was good.

· Students were involved and instruction related to the subject being taught.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· Teachers were repeating instruction in areas that did not meet the PGCPS benchmarks. 


	TABLE  3                                           Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Collaborative Planning Professional Development (PD) for Mathematics meets Turnaround Requirement #4: Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to implement successfully school reform strategies.
· This activity/strategy is designed to improve math scores.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	· The Collaborative Planning PD was provided by the MSDE math specialist for Thurgood Marshall Middle School’s (TMMS) math teachers.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	· This activity/strategy is to improve instruction in mathematics.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· The school is toward the end of the process for this activity/strategy.
· The information learned from this activity/strategy will be used to inform summer PD and planning for the next school year.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Teachers just started doing collaborative planning independently and are doing practicals.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Two-thirds of the teachers are successfully using the strategy.
· One-third of the teachers are not implementing with fidelity. These teachers may be gone next year.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· The SIG Team observed MSDE specialist leading 7th grade math team in planning a lesson.

· In Collaborative Planning the SIG Team observed staff planning a lesson that was requested by school’s math team using PGCPS student benchmark scores. 

· This PD was specific to one topic.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The SIG Team believes this activity/strategy is directly related to the SIG grant.

· The SIG Team believes the PD was well organized and facilitated with everyone participating and arriving at consensus.


	TABLE  4                                           Observed Activity/Strategy #3

	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?
	· Instructional Lead Teacher (ILT) meets Turnaround Requirement #4: Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to implement successfully school reform strategies.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· The SIG Team will observe an ILT mentoring and coaching a new and inexperienced teacher.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· The ILT is responsible to design and deliver customized professional development on formative evaluations and specific staff needs.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· According to the approved SIG grant, the established timelines for this activity/strategy are being met.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· According to the approved SIG grant, the established timelines for this activity/strategy are being met.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?

	· From this PD activity, the school believes there has been growth in teaching and classroom management skills for new teachers.

	SIG Team Consensus
	SIG Team Consensus Summary

	1. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Fourteen students were being instructed by two teachers on the merits of organizing for efficiency.

· The lesson was given orally and followed up with a practical exercise to reinforce the instruction.

· All students stayed on task.

	2. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The SIG Team believes this activity/strategy is being implemented with a high degree of fidelity.

· Student responses demonstrated a thorough understanding of the lesson.


	TABLE  5                                     Principal Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide the unique background of the school that impacted the implementation of the reform.  (The principal may refer to the needs assessment found in SIG.)


	· The school failed to make AYP for five years.

· Attention was needed in all areas of the school.

· Climate and culture were out of control.

· Former principal was loved but not effective in making AYP at the school.
· There were many unqualified/unmotivated teachers.

	2. What is the school like now?  How do they compare?


	· The instructional program has improved.

· Culture has improved but still needs work.

· Parents liked the former administration.

· Discipline still needs work.

	3. Talk about your greatest successes.


	· According to the benchmark data, there have been math and special education gains.

· There has been observable growth of the new teachers. They keep bouncing back.

· Strengthening of the leadership team continues to be a success.

	4. What were the greatest challenges?


	· Parents and some teachers from the former administration have been a challenge.

· Principal acknowledged there is a continued need to work harder to improve parent-school relationships.



	5. Which challenges have you overcome and how?


	· Meeting with 8th graders to help them have a good last year at the school.

· How the students saw her and the new administration.

· Personal growth as a leader.

	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Give principal autonomy to choose own leadership team.

· Get staffing and master schedule done early.

· Get to know the key players.

· Turnaround leaders need more time (entire summer) to work with staff and teachers before school begins.

	7. What would you like to tell us that we have not asked?
	· The principal was hired on July 9, 2010. 

· There needs to be a minimum of six months to plan and organize.

· The leadership team must be formed early on.


	TABLE  6                                 Teacher Leaders’ Interview Questions and Responses

	1. Describe what the school was like before implementing reform efforts as part of the school intervention model and provide unique background of the school that impacted the implementation of the reform.  (If you are new to the school this year, you may share what you heard about the school the previous year.)
	· Groups of kids roamed the halls.
· There were more interventions before students were suspended.

· There were many more after school activities.



	2. What is the school like now?  How do they compare?


	· Low morale due primarily to the personality of the administrator. Not a people person. Following a tough act.

· Student selected to attend the science and math high school increased from five to 20.

	3. Talk about your greatest successes.


	· Got local health department mentors to work in the school. They stopped because someone in administration made a negative comment about them.

· Twenty navy personnel now mentoring challenging students. They are making progress with some of them.

· Academic gains for some of our low-performing students.

	4. What were the greatest challenges?


	· Support from the administration. 

· Administration needs to attend some of the parent workshops and after-school activities.

· Administration does not attend parent meetings.

	5. Which challenges have you overcome and how?


	· I just try to work around or through my challenges. Just make the best of it.



	6. Discuss the lessons learned.  What advice would you give to another school beginning this process of reform?


	· Seasoned principals and teachers who understand turnaround are needed.

· The energy of first-year teachers is needed but they need help with classroom management.

· The majority of the staff cannot be first-year teachers.

	7. What would you like to tell us that we have not asked?
	· There is a positive change in climate. 
· The principal is sticking to her guns and getting kids out of the hallways into class.


	TABLE  7                                 Parents’ Interview Questions and Responses

	1. Describe what the school was like before starting the reform efforts.  Discuss any unique background information about the school that might be helpful for us to know.


	· Last school year there was better interactions and more initiatives to involve parents/families.

· There was more school spirit and higher morale.

· There were many more incentives for students.

· Last year, the school was parent friendly.

	2. What is the school like now?  How do they compare?


	· This year the school is awful; there is not enough interaction with parents.

· There is little or no participation in after-school events by administrators. The school administration missed two of three honor roll ceremonies.

· The eighth graders are not being fairly treated.

	3. What did your children/students say about the school last year and what are they saying this year?


	· The school is more disorganized.

· I loved the school last year. I can’t wait for my child to leave.
· Things are happening late. College trips are not happening.

· Good students are being punished with the bad students.

· Students are not valued.

	4. What role did you play in the changes that were proposed for the school this year or what role did you want to play?
	· I participated on a panel last year to discuss how to improve the school.  I do not see any of those ideas being implemented this year.



	5. What has made the most positive difference in your child’s education this year?
	· The school has good teachers and is progressing well. 

· There is good communication with parents by the teachers.

	6. What has been the most challenging thing about school for your child this year?
	· The level of the administration’s response to questions and concerns has been a challenge.
· A teacher left in the middle of the year. There is no learning taking place with the substitute. 

	7. Which challenges did your child overcome and how did the school help?
	· Student switched to another math teacher and is now making progress.

· I had to intervene with administration to get student to work as an office aid versus being stuck in PE for the entire year.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· If teachers don’t want to be at the school, they should leave.

· The school should select teachers who want to teach and don’t harass the good teachers.

· The school needs to respond promptly to the concerns of parents.

· The school needs to add counselors to improve school climate.

· The school needs to have promotion ceremonies.

	9. What would you like to see happen next year for you and your child/student?
	· The school needs more student activities and support.



	10. What would you like to tell us that we have not asked?
	· The school needs to implement the spring 2009 committee recommendations.

· The school needs to involve more parents and welcome parents.

· The school needs to have an assigned parent liaison.

· The school needs to reopen the school store.


	TABLE  8                                     Students’ Interview Questions and Responses

	1. Describe what the school was like last year.  What made it different from any other school you know?


	· There were more activities last year.
· Students felt valued and appreciated and were recognized for their achievements.

	2. What is the school like now?  How do they compare?


	· This year there are more discipline issues.  Rules don’t stop the bad kids.

· There are longer class periods (four modules) which lead to more classroom disruptions.

· Some teachers can’t control their classrooms.

	3. What is the best thing you like about the school this year?
	

	4. What has been the most challenging thing about school for you this year?
	· Bad students disrupting classes is a challenge.


	5. Which challenges have you overcome and how?
	· School work is harder this year.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· The school needs to help teachers to stay strong.

· Don’t let bad kids disrupt classes or keep teachers from teaching.

· Focus on doing more things for the good students (college trips, Six Flags, dances, pep rallies, etc.).



	7. What would you hope to see or do at this school next year?
	· There were more activities for students last year.

	8. What would you expect the school might be like in 5 years?
	· The school will be good if the school gets better teachers who can manage their classrooms.

	9. What would you like to tell us that we have not asked?
	· Poor discipline in the classrooms leads to higher failure rates.


	TABLE  8                   SIG School Budget for Thurgood Marshall Middle School for School Year 2010-2011

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                               Monitoring Date: May 25, 2011

	Total SIG Allocation:

$ 916,071
	School Budget Spent: 
$ 448,743
	Percent of School Budget Spent: 49%
	Spend Down Data as of: 
May 31, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 479,561
	*Budgeted: $ 122,561
	*Budgeted: $ 130,213
	Budgeted: 
Travel:  $ 21,000

*Equipment:  $ 44,666

	Encumbered:  $ 0
	Encumbered: $ 0
	Encumbered: $ 5,577
	Encumbered: 
Travel:  $ 10,323

Equipment:  $ 0

	Spent (amount): $ 274,539
Spent (%):  57%
	Spent (amount): $ 17,785
Spent (%):  15%
	Spent (amount): $ 51,069
Spent (%):  44%
	Travel Spent & Encumbered(%):  49%
Equipment Spent (amount):  $ 0
Equipment Spent (%):  0%

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Thurgood Marshall has spent $ 448,743, which includes encumbered amounts for all categories. This amount is 49% of their approved SIG budget.  Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that most spending is consistent with the budget timeline except contractual services and supplies & materials. The Turnaround Director is meeting with school leadership to discuss spending and determine if an amendment is needed.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS explained that the Extended Learning is occurring but slow invoicing from the Transportation Department is impacting the budget.

Additionally, the school will be realigning funds from the Tool Kit imitative to another category.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

PGCPS indicated that an amendment was submitted and approved; the changes are reflected with the asterisk under budgeted amounts.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS outlined the procurement process that is used by SIG schools. All materials and services are submitted to the Turnaround Office and the administrative budget specialist reviews the plan, approves or disapproves the expenditure and enters the procurement information into the Oracle Financial System. PGCPS indicated that monthly spend down meetings are held to discuss the activities and spending of the school. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School and Leadership, and staff from Budget Management Services. This group is responsible for monitoring the SIG school budgets.


* Amounts changed to reflect an amendment
Program Improvement and Family Support Branch

Division of Student, Family, and School Support
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