Benjamin Stoddert Middle School
Prince George’s County Public Schools, Maryland                                    RITA Team Technical Assistance Onsite Visit—November 8-9, 2010 

School Improvement Grant (SIG) Tier II School                                        RITA Feedback Shared with PGCPS on December 20, 2010


Title I School Improvement Grant (SIG), section 1003(g)

RITA Team’s District and School Technical Assistance Recommendations
	School: Benjamin Stoddert Middle School, SIG Tier II              LEA: Prince George’s County Public Schools  (PGCPS) 

Principal: Hillary Garner                                                            LEA Turnaround Director:  Ed Ryans

LEA Central Support Team Lead:  Debra Mahone                 Dates of RITA Team’s School Visit: November 8-9, 2010                                                     


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   MSDE approved Prince George’s County School’s (PGCPS) SIG Application on July 1, 2010 for the system’s four Tier II middle schools (G. James Gholson, Benjamin Stoddert, Thurgood Marshall, and Drew Freeman Middle Schools). 
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistance recommendations for the district and school that will improve teaching and learning based on RITA Standards that include curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning. Through Maryland’s Statewide System of Support, the Breakthrough Center may offer and/or provide services at the district and school levels based on RITA recommendations.

RITA Team: Priscilla Hilliard (leader); Marilyn Holland and Melissa Williams (members)


RITA Team’s Organization Feedback of Technical Assistance Recommendations:
· TABLE  I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Prince George’s County Public Schools and Benjamin Stoddert Middle School

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

 
	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Table 1                      RITA Ratings at a Glance for Prince George’s County Public Schools and Benjamin Stoddert Middle School

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Table 1                      RITA Ratings at a Glance for Prince George’s County Public Schools and Benjamin Stoddert Middle School

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Table 1                       RITA Ratings at a Glance for Prince George’s County Public Schools and Benjamin Stoddert Middle School 

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.
	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2          RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 1:  SIG Intervention Plan                                                       Overall Rating:  Below Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	· Fully implement the SIG Plan by hiring two more Instructional Lead Teachers (ILTs), as specified in the School Governance section.  Currently, the staff roster indicates there are two ILTs; 

· Maximize the use of the Academic Dean position with a focus on curriculum and instruction, providing guidance and support to content area teachers;

· Convene a meeting of all school stakeholders, including parents and community to summarize all aspects of the SIG Plan;




	Table 2         RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 2: Curriculum                                                                         Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	· Infuse technology into all aspects of curriculum delivery;

· Ensure all teachers implement the curriculum with fidelity by regular classroom observations and walk-throughs solely focused on assessing use of appropriate content, objectives and adherence to pacing schedules;

· Support teacher understanding of the connections between the PGCPS Curriculum Framework Progress Guides, Pacing Guides, core textbooks and supplementary materials for a delivery of rigorous instruction.


	Table 2        RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 3: Instruction                                                                                        Overall Rating: Below  Standard

	Standard 3
	Technical Assistance Recommendations for the School 

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	· Use collaborative planning time to analyze student work, adjust instruction and plan for differentiation and intervention;

· Initiate interventions in reading and mathematics immediately using curriculum materials listed in the SIG Plan;

· Arrange for teachers to visit other comparable school sites to observe master teachers delivering rigorous, high quality instruction; 

· Consider modifying the agenda in order to engage students early in the class period.


	Table 2  RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 4:   Assessment                                                            Overall Rating:  Below Standard

	Standard 4
	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· Increase monitoring of informal and formal assessments in core content areas;

· Provide teachers with more time to analyze class assessment data with common grade level teachers across disciplines;

· Utilize collaborative planning time to review assessment data, track student progress, plan interventions and appropriately group students;


	Table 2        RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 5: School Culture and Climate                                     Overall Rating:  Below Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	· Provide immediate teacher training in classroom management techniques;

· Reevaluate the consistent implementation of PBIS and model positive behavior and values to ensure high expectations for all students;

· Assure that all school stakeholders understand, support and promote the school vision, beliefs and mission.


	Table 2       RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 6: Students, Family, and Community Support               Overall Rating:  Below Standard

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	· Plan and offer activities for parents designed to inform and involve them in supporting student achievement, i.e., MSA nights, Reading, Math/Science Nights, and Creative Arts Nights;

· Facilitate two-way communication with parents and community leaders by disseminating newsletters, positive reports on student progress (academic and creative), and notification of parent meetings;

· Consider moving the date for the professional development activity planned for staff titled, “Parents are Parents:  Increasing and Community Engagement in Your Classroom to be included before year end;

· Ensure that written communication to parents is reader-friendly.


	Table 2        RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 7: Professional Development with Accountability               Overall Rating:  Below Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	· Schedule professional development before/ after school day, or Saturdays in order not to use time designated for collaborative planning;

· Utilize ILTs in content area classrooms to model lessons and classroom management strategies and techniques;

· Implement professional development in the use of effective technology-enhanced instructional strategies, i.e., the use the Discovery Streaming and Safari Montague. 


	Table 2      RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 8: Organizational Structure and Resources                                     Overall Rating: Below Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	· Purchase additional hardware, software and provide teacher training to foster the

· appropriate use of technology in the classroom;

· Hire highly qualified Library/Media Specialist in lieu of current long-term substitute

teacher;

· Consider the reassignment of student classrooms to allow for adjusted student-teacher ratios.  Many classrooms were too small to accommodate the large number of students.  Other classrooms were too small to allow for organizational arrangements that promote student learning.


	  Table 2  RITA Technical Assistance Recommendations for Benjamin Stoddert Middle School
Standard 9: Comprehensive and Effective Planning                       Overall Rating:  Below Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	· Request additional math and science teachers apart from the current teacher vacancies to reduce class size and promote better classroom management;

· Involve parents and community leaders in the decision-making process regarding resource allocations;

· Involve additional classroom teachers in the revision process when updating the school improvement plan.




	Table 3              RITA Technical Assistance Recommendations for Prince George’s County Public Schools 
Standard 1: SIG Intervention Plan                                                      Overall Rating:  Below Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	· Provide additional support for the monitoring and implementation of the school SIG Plan;

· Assist the principal in recruiting and hiring teachers for 3 vacancies, and allocate at least six additional teachers to reduce class size.

       


	Table 3               RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 2: Curriculum                                                               Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	· Provide support to enable the school to infuse technology in the curriculum;

· Assist in training school staff in the use of technology to engage students and promote learning;

· Provide human resources to help plan rigorous instruction, i.e., coaches and mentors;

· Assist the school administration in training teachers to utilize the full complement of curricular materials, i.e., core textbooks, supplementary materials, enrichment materials, technology aids, to enhance teaching and learning.




	Table 3               RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 3: Instruction                                                                              Overall Rating: Below Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	· Reduce class sizes in math and RE/LA to meet pupil-teacher ratio of 25 to 1;

· Support the school in recruiting and hiring a Library/Media Specialist to replace the current long-term substitute;

· Support the school in forming intervention groups in reading, math, and science;

· Provide professional development opportunities to new and struggling teachers in planning and implementing effective, varied, research-based instructional strategies designed to improve teaching and learning;

· Assist the school administration in identifying PGCPS school sites and arranging for classroom observations of master teachers, allowing time for brief pre-and post conferences.




	Table 3             RITA Technical Assistance Recommendations for Prince George’s County Public Schools
Standard 4: Assessment                                                                     Overall Rating:  Below Standard

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	· Support the staff in the use of data to differentiate instruction, develop interventions and help students acquire grade level skills;

· Promote the use of rubrics and scoring guides by providing professional development to teachers, ILTs and other school staff on how to create rubrics and scoring guides for the core curriculum areas;

· Provide professional development in analyzing student work and aligning class assessments with objectives;


	Table 3         RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 5: School Culture and Climate                                              Overall Rating:  Below Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	· Assist and support the school in providing training in classroom management techniques;

· Hire a behavioral specialist to assist in providing professional development and in promoting effective classroom management skills;

· Increase support to SIG schools for the implementation of the PBIS program by providing additional resources for “eagle bucks” and other character development incentives.




	Table 3          RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 6: Students, Family, and Community Support                   Overall Rating:  Below Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	· Assist schools in establishing additional partnerships that will yield student mentors, adult volunteers for tutoring, and school/community members  who can provide first-hand information about careers and higher education opportunities;

· Utilize school alumni to mentor, tutor, share career information and participate in parent workshops;

· Provide guidance and support for planning and implementing activities designed to inform and engage parents in supporting student achievement.




	Table 3           RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 7: Professional Development with Accountability               Overall Rating:  Below Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	· Provide immediate training to teachers in increasing parent engagement and strengthening home-school communication;

· Provide ongoing support to teachers and other school staff in the implementation of a rigorous technology curriculum that embeds student technology skills, and teacher use of instructional technologies in the core subject areas;

· Submit ideas to the principal regarding effective strategies other schools with similar

demographic profiles are using to improve classroom management and promote a school culture where students are actively engaged in learning;

·  Provide opportunities for professional development outside the student day (before, afterschool, and Saturdays.




	Table 3         RITA Technical Assistance Recommendations for Prince George’s County Public Schools
Standard 8: Organizational Structure and Resources                                    Overall Rating: Below Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	· Provide additional textbooks in the core curriculum areas to enable all grade levels to have sufficient copies, based on data from the inventory of text materials;

· Ensure that funds from local, federal and state resources are used to reduce class sizes and hire highly qualified;




	Table 3     RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 9: Comprehensive and Effective Planning                       Overall Rating:  Below Standard

	Standard 9
	Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	· Utilize district personnel to provide technical assistance to the leadership team in increasing the involvement of stakeholders in the decision-making process regarding school improvement planning.


Program Improvement and Family Support Branch

Division of Student, Family, and School Support

Maryland State Department of Education
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